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Vietnam Airlines Bao Céao Thudng Nién 2023

Tir nhirng da@m bay dau tién, déi ngi tiép vién
Vietnam Airlines luén cham séc tan tinh d8 md ra
van dam hanh trinh dang nhé.

#VanDamNangNiu
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01 Théng diép Cht tich Hoi dong quan tri & To

@ Nam 2023, Vietn

Thong diép
CHU TICH HOI

Airlines da vuot qu
khoé khan, phuc hoi manh
mé, tién t6i can doi duoc
thu chi tr am 2024
va tiép tu t trien
bén viing. 3

-

Thay mat Hoi dong Quan tri, Ban Giam doc

Kinh thua Quy Cé Péng,

etnam Airlines xin dudc gui I8i chao tran trong
‘ IGi cAm on sau S&c Vi 'ong hanh, tin tudng
Ga quy c6 dong da danh cho Hang hang khéng
Qudc gia Viét Nam. g
Nam 2023 danh ddu nhiéu cét méc quan trong

cua Vietnam Airlines khi hang da phuc héi manh
e va dat dugc nhiing két qua dang chua y.

iethnam Airlines Group da van chuyén hon 24,1 triéu
ot hanh khach va 230 nghin tdn hang héa, tang Ian
lugt 16,4% va 5,8% so sanh cung ky. Tinh hinh khai
thac khai sac giup két qua kinh doanh cla Vietnam

6ng DANG NGOC HOA
Chd tich H6i déng quén tri

Airlines phuc héi dang ké. Vietnam Airlines dat
93.265 ty dong doanh thu hgp nhét, cao hon cluing
ky ndm 2022 gan 30% va tiém can mic dinh nam
2019. Mdc 16 hgp nhat truée thué gidm 5.582 ty
déng, giam mot ntia so VGi nam 2022.

Bén canh mot s6 thuan Igi cta thi trudng, nhiing két
qua trén c6 dugc tu cac giai phap tu than bam sat
thuc tién clda Vietnam Airlines.

Cu thé, Vietnam Airlines da nhanh chong khoi
phuc hoan toan mang dudng bay noi dia va hau
hét dudng bay qudc té so véi trude dich Covid-19;
déng thdi, mé thém dudng bay méi dén Australia,
An Do. Didu nay gitp chung t6i giti viing vi thé 1a
hang hang khéng trong nuéc c6 mang dudng bay
I6n nhat hién nay.

Hang trién khai t6t cong tac thuong mai, quang
céo, truyén thong, gilip gia tang doanh thu va nang
cao hinh anh, thuong hiéu cta Vietnam Airlines.

QUANT

TONG GIAM POC

Chién lugc nang tam dich vu phat huy hiéu qua,
mang dén nhing trai nghiém xuét sac, vugt troi va
dugc khach “iénh gia cao. ¥
Bén canh do, Vietnam Airlines dac biét chu trong
cat giam chi phi, triet dé tiét kiem. Ngoai cac
khoan chi phi cat giam theo quy mé san lugng,
Téng cong ty da trién khai dam ’ gidm gia, tiét
kiém, cat gidm chi phi véi sé tién uéc tinh dat hon
3.200 ty déng. Hang cling chd déng kién nghi cac

cd quan Nha nudc xem xét kéo dai chinh sach hé
trg gidm thué phi.

N&m 2023 con 1a nam Vietnam Airlines ddy manh
Ging dung céng nghé théng tin va chuyén déi s6,
bam sat chién lugc chuyén ddi s6 trong giai doan
2022 - 2026. Hang da ung dung cac cong nghé,

phan mém mdi vao nhiéu quy trinh coéng viéc,
diém chanméng chi gitp gia tang nang
sudt lao dong, hiéu qua diéu hanh khai thac ma
con nang cao su hai long clia hanh khach.

Trong linh vuc trach nhiém xa hoéi, phat trién bén
viing, Vietnam Airlines ti€p tuc hgp tac sau rong
vé6i cac té chiic trong, ngoai nudc dé thuc hién
nhiing hoat dong y nghia nhu quyén goép dam cho
cong tac thién nguyén, hé trg phau thuéat cho hang
nghin tré em di tat ham-mat, t6 chiic cac chuyén
bay Té cam nang cao nhan thiic vé binh dang gidi,
chuyén bay doan vién dua ngugi lao dong c6 hoan
canh kho khan vé qué dén Tét...
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_01 Théng diép

Nhiing né lyc nam 2023 cla Vietnam Airlines dugc
ghi nhan véi nhiéu gidi thudng uy tin nhu “Hang
hang khéng quéc t& 5 sao” do t6 chiic The Airline
Passenger Experience Association (APEX) trao
tang; Top 20 hang hang khong t6t nhat thé gidi vé
an toan va chat lugng dich vu theo AirlineRatings;
Top 10 hang hang khéng t6t nhat thé gidi theo
Bounce - cong ty luu git hanh ly toan cau co tru sé
G My; giai thudng World Travel Awards hang hang
khéng hang dau chau A cho 4 hang muc la ban sic
van héa, hang ghé Phé théng, dich vu phi hanh
doan va tap chi trén khong; gidi thudng Human Act
Prize - Hanh ddng vi cong dong...

Thua Quy Cé déng,

Budc sang nam 2024, méi trudng kinh doanh hang
khong dugdc nhan dinh cé cé thuan Igi va kho khan.
Céc xung dot chinh tri khién chubi cung Ung bj ddit
gay, anh hudng I6n dén hoat dong san xuét va kinh
té toan cau. Gia nhién liéu du bao duy tri 8 muic cao
khoang 100 USD/thung.

Piém tich cuc la kinh t& Viét Nam duy tri tang truéng
8n dinh; thi trudng hang khéng quéc té phuc hdi tét,
VGi du bao tang trudng 13 - 19% so véi nam 2023,
tuong ting khodng 90% nam 2019.

Trén co s du bao méi trudng kinh doanh, Ho6i déng
Quaén tri, Ban lanh dao Téng Céng ty da xay dung
cac muc tiéu, phuong huéng, nhiém vu trong tam
nam 2024. Trong d6, muc tiéu I6n 1a gidm 16 con lai
va hudng téi can déi dugc thu chi.

Vietnam Airlines ti€p tuc tai cd cdu vé tai san,
ngudn vén, danh muc dau tu; t6 chic, sap xép, t6i
uu héa quy trinh san xuét kinh doanh va déi méi
quan tri doanh nghiép. Hang t6i uu héa nguén luc,
hiéu suat st dung doéi tau bay, ddm bao day dd
nguén luc phi cong, ti€p vién va ky su.

Vietnam Airlines Bao Cao Thudng Nién 2023 w

Dé dam bao ca vé hiéu qua va thi phan khai thac,
Vietnam Airlines linh hoat diéu hanh san phdm theo
dién bién cla thj trudng va tinh hinh canh tranh.
Hang s& md rong mang dudng bay quéc t€ bang
viéc chudn bi mé thém cac dudng bay méi dén Tay
Au va bong Nam A. Chuing t6i chi trong da dang
héa san phdm, déi méi cong tac ban, mé rong kénh
ban, qua dé gilp gia tang doanh thu. Chéat lugng
dich vu cai tién theo dinh hudng 5 sao, qua dé ngay
cang nang cao trai nghiém bay ctia hanh khach.
Vietnam Airlines duy tri chat ché céac chuaong trinh
ti€t kiém va quan tri chi phi, khéng ngling tim kiém
cac cd hoi dam phan gidm, gién, hoan thanh toan.
Cong tac chuyén déi s6, (ing dung céng nghé mdi
trén toan hé thdng tiép tuc dudc trién khai theo ca
chiéu réng va chiéu sau, v6i muc tiéu dua Vietnam
Airlines trd thanh hang hang khéng cong nghé sé.

Thua Quy cd déng,

Véi sy quan tam, hé trg clia Dang, Nha nudc, Quéc
hoi, Chinh ph va cac co quan quan ly; cung su Gng
ho nhiét thanh clia Quy c6 dong, Quy khach hang,
doi tac va ban hang, ching t6i hoan toan tin tuéng
rang: Vietnam Airlines sé& hoan thanh cac ké hoach
kinh doanh niam 2024, tiép tuc dua Hang hang
khong Qudc gia “sai canh vuon cao”.

H6i déng Quan tri, Ban Giam ddéc va tap thé NnQuai
lao dong Vietnam Airlines cam két trong thoi gian téi
ti€p tuc doan két, nd Iyc vi si ménh phat trién
thuong hiéu Hang hang khong Quéc gia uy tin, tang
truéng bén viing, sanh buéc khu vuc va quéc té.
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02 Pinh huéng, chién lugc phat trién Vietnam Airlines Bao Cao Thudng Nién 2023

| 1. Cdc muc tiéu chu yéu cuia Vietnam Airlines | 2. Chién Iudc phat trién trung va dai han
cua Vietnam Airlines

® Muc tiéu van hoa an toan tiém can muc 5.0 Generative (tién tién) ti nam 2025.
) ® Duy tri vi thé hang dau clia VNA Group tai Viét Nam vé thi phan van tai hang khéng hanh khach.
® Tré thanh hang hang khong Full Service dat nhém 03 vé quy mé trong khu vuc Bong AR g R 'P i g g

i ® Chi s6 hai long t8ng thé - CSI (Customer Satisfaction Index) dat trén 4 diém. Chi s thién cam

. khach hang - NPS (Net Promoter Score) binh quan ndm dat trén 30 diém.

® Vietnam Airlines dat nhom 10 hing hang khong dudc ua thich tai chau A. g ( ) binh qu ' '

® Tdng san Ilugng van chuyén hanh khach giai doan 2021 - 2030 clia Cong ty me Vietnam Airlines
dat 252 - 262 triéu lugt khach, ting trudng binh quan 20,9 - 21,6%/n&m. Téng san lugng hang
hoa dat ti 3,4 triéu dén hon 3,9 triéu tan, tang trudng binh quan 7,9 - 8,9%/nam.

® Clng c6 dich vu 4 sao va tling budc dua Vietnam Airlines dat tiéu chuan hang hang
khéng 5 sao.

. A 2 R ~ " ~ 7. TR ~ N N ~ ~ ~ ., :
Thuc hién chuyén doi cong nghé manh mé hudng 16i 14 hang hang khong cong nghé so. s Téng doanh thu va loi nhuan truéc thué Cong ty me Vietnam Airlines giai doan 2021 - 2030 dat

. tuong ting khoang 860,3 nghin ty dong va 10.061 nghin ty dong.

® Trd thanh doanh nghigp dudc ua thich hang dAu tai th trudng lao dong Viét Nam. gtingKnoang ghinty dong v ghinty dong

® Ty sut lgi nhuan sau thué trén téng vén chli s hiiu binh quan (ROE) ting 1&n 23,6% vao cudi
nam 2030.

® Bao dam thanh khoan va kha nang hoat dong lién tuc; tling budc cai thién, phuc hoi
nang Iuc tai chinh; dap ting ngudén vén cho hoat dong SXKD va dau tu.




02 Pinh hudng, chién lugc phat trién Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

| 3. Muc tiéu phat trién bén viing

® Vi vai tro 1a Hang hang khéng qudc gia Viét Nam, Vietnam Airlines cé trach nhiém Ién ké hoach va
trién khai cac chuong trinh, muc tiéu phat trién bén viing dé giam thiéu cac tac dong dén mai trudng va
dong thdi gia tang cac muc tiéu kinh t&. K& hoach phat trién bén viing clia Hang c6 thé dugc trién khai
thong qua cac ndi dung nhu gidm lugng khi thai carbon thong qua cac chuong trinh hién dai héa tau bay,
ap dung cac cong nghé tiét kiém nhién liéu, t6i uu héa 16 trinh bay, gidm sl dung nuéc va giam lugng
rac thai nhuya... Déng thdi, véi nhu cu ngay cang gia tang vé cac lya chon du lich bén viing, nhiing
doanh nghiép gan cac muc tiéu phat trién bén viing vao cac muc tiéu kinh t& sé& thu hat dugc nhiéu
khach hang han va quan trong la cai thién dugc danh tiéng clia hang. T do cai thién su trung thanh cla
khach hang va gia tang Igi nhuan trong tuong lai, gép phan gia tang va duy tri Igi thé canh tranh nganh
hang khéng.

® Vietnam Airlines ludn nd luc bén bi, khdng ngling khdng dinh vi thé, uy tin cla thuong hiéu Vietnam
Airlines trong long khach hang Viét Nam va thé giéi nhdm mang dén chét Iugng san pham, dich vu t6t
nhat cho khach hang cling nhu déng gép vao su phat trién chung cong déng, xa hoi. Bén canh san xuéat
kinh doanh, Vietnam Airlines con dac biét chu trong gép phan cai thién an sinh xa hoi, chung tay phat
trién dat nudc thong qua cac hoat dong cong déng.

® Vietnam Airlines luén dat tiéu chi tuan thl luat phap vé bao vé moi trudng Ién hang dau théng qua viéc
hinh thanh t8 chiic béd may, xay dung va ban hanh cac quy ché, quy dinh ciing nhu viéc trién khai thuc
hién va kiém soat, danh gia hoat dong toan bo hé théng. Ngoai ra, Vietnam Airlines khéng ngling nang
cédp doi tau bay thé hé mdi véi nhiing dong tau bay méi, hién dai, gidm thidu tac hai cho méi trudng, giam
khi thai, giam ti€ng 6n. La mét thanh vién clia IATA va lién minh SkyTeam, Vietnam Airlines hudng téi
thuc hién cam két clia nganh hang khong thé gidi (ICAO, IATA) véi viéc phat thai rong bang 0 vao nam
2050 (Net Zero 2050) thdng qua chuong trinh bu dép, gidm thiéu phat thai CO2 clia nganh (Carbon
Offsetting and Reduction Scheme for International Aviation, CORSIA).

® Vietnam Airlines luén huéng dén dam bao mét méi trudng lam viéc bén viing, cong bang va an toan cho
ngudi lao déng. Vietnam Airlines ludn chu trong dau tu vao dao tao va phat trién nhan luc, tao diéu kién
thuan Igi cho su phat trién ca nhan va chuyén mon clia nhan vién. Vietnam Airlines ludn tén trong va bao
vé quyén Igi clla ngudi lao déng, bado ddm mudic luang céng bang va cac ché dé phc Igi hgp ly.

_18 _ _19_
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inh hudng, chién ludc phat trién

| 4. Cac rtiro

Giai doan 2021 - 2025 |4 giai doan chuyén bién manh mé. Trong do, dién hinh la sy phat trién clia cach
mang céng nghiép 4.0, su phé bién clia cong nghé s6 va dii liéu I16n (Big Data). Diéu nay dan dén théi quen
tiéu dung cla cac nhém khach hang thay déi. Bén canh dé, nganh van tai hang khong Viét Nam van tiép
tuc diing trudc nhiing thach thiic vé bao vé moi trudng, cac rui ro vé kinh té vi mo, dich bénh, thién tai, xung
dét chinh tri/quan su cling nhu nhiing ton tai, mau thuan trong hé théng phap ly va su canh tranh qudc té
ngay cang gay gét khi xu huéng bau trdi mé ngay cang phé bién.

Vé kinh té

Sau khi dai dich Covid-19 cham dut, nén kinh té thé gigi van chat vat hoi phuc trong béi canh xung dot
Nga-Ukraine kéo dai khién cho lam phat tang cao, cac ngan hang trung uang lién tuc tang lai suat. Theo
du béo cutia IMF sau khi dat muc tang trudng 3,5% nam 2022, nam 2023 - 2024 tang trudng kinh té thé gidi
chi dat 1an lugt 3,0% va 2,9%. Trong khi d6, World Bank du bao tang trudng toan cau chi dat 2,1% - 2,4%
giai doan 2023 - 2024. Xung dét tai Trung Déng tiém &n cac rdi ro véi kinh té thé gi6i va nhu cau di lai bing
duong hang khong. Kinh té Viét Nam cling gap nhiéu kho khan thach thuc trong giai doan nay. Theo du
bao clia IMF, tang trudng GDP Viét Nam dat 4,7% nam 2023 va 5,8% nam 2024, giam dang ké so véi muic
tang truéng an tugng 8,0% nam 2022 va cling thap han mic tang trudng 7% nam giai doan truéc Covid.

Vé moi trudng

Nganh hang khéng déng gép 2% lugng khi thai CO? toan cau, dugdc danh gia sé trd thanh mot trong nhiing
nganh &nh hudng I6n t6i bién ddi khi hau toan cAu véi téc do phat trién nhanh chéng, trong khi d6 cac nganh
khac dang chuyén dich sang st dung cac nguén nang lugng sach. Viéc st dung cac ngudn nhién liéu méi
la mot gidi phap gilp cac hang hang khong gidm bét tac dong xau t6i moi trudng va tao an tugng tét véi
khach hang, trong xu hudng tiéu dung xanh gidm carbon va tang tai ché. Diéu nay sé anh hudng dén quyét
dinh thué mua, st dung déi tau bay ctia cac hang hang khéng.

Dich bénh, thidm hoa méi tridng la diéu khong thé du bao trudc, day ciing la rdi ro 16n déi véi nganh hang
khéng. N6 anh hudng truc ti€p dén nhu cau di lai clia ngudi dan va hang khéng la mét trong nhiing nganh
dau tién phai hing chiu hau qua.

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

Vé canh tranh

Dai véi thi trudng noi dia, kinh t€ vi mo trong nudc con nhiéu khé khan dan dén su suy yéu vé nhu cau di
lai trong ndm 2023. Mac du Q1/2023 c¢6 su phuc hai réat tét va tang trudng manh t6i 18% so 2019, tuy nhién
thi trudng chiing lai ngay & trong cao diém He va yéu dan trong cac thang thap diém, budc cac hang phai
c6 nhiing diéu chinh tai cung ing dé phu hop hon véi nhu cau thi trudng, ddm bao can déi hiéu qua san
xuét kinh doanh.

Dai v6i québc té, thi trudng phuc héi kha tich cuc va dién bién khac nhau & cac khu vuc thi trudng. Tuy
nhién nhin chung téc do phuc héi & cac thang cudi nam dang dién bién cham han so du kién, dac biét
& khu vuc Bong Béc A. Khu vuc Uc va An D6 c6 miic tang trudng manh nhat, ddng nghia muic dé canh
tranh gia tdng dang ké, khi cac hang hang khéng lién tuc dé tai vao khu vuc nay véi mét loat dudng bay
mdi va tang tan suét.

Nhu vay, nhin chung thi trudng hang khéng Viét Nam dang dan phuc héi tré vé muc tuong duong nam
2019, tuy nhién mtic dé phuc héi khéng dong déu gidia cac khu vuc. Mét sé thi trudng chiing lai va phuc héi
cham do nhu cau suy yéu du muic do canh tranh chua trg lai nhu muic véi nam 2019. Xu hudng nay du kién
sé ti€p tuc kéo dai trong giai doan 2024 - 2025.

Vé dich bénh
Dich bénh Covid-19 dudgc kiém soat, cac quéc gia da g6 bd hau hét rao can vé céach ly, kiém dich y t&, cac

dudng bay qudc té dudc phuc héi. Tuy nhién, nguy co xuat hién cac bién thé mdi clia Covid-19 cling nhu
céc dich bénh lay nhiém luén hién hiiu, anh hudng su phuc héi va phat trién cla nganh hang khong.
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03 Gidi thiéu chung vé Vietnam Airlines Vietnam Airlines Bao Cao Thudng Nién 2023

| 1. Théng tin chung
® Tén giao dich: Téng cong ty Hang khong Viét Nam ® Von diéu lé:
® Tén tiéng Anh: Vietnam Airlines JSC dang
® Dia chi try s& chinh: 200 Nguyén Son, P. B6 D€, Q. Long Bién, TP. Ha Noi. ® Ma cd phidu: ; Ménh gia:
Téng s6 ¢6 phan dang Iuu hanh: 2.214.394.174 ¢6 phan (tinh dén 31/12/2023).
® Dién thoai: 024 38 732 732
® Fax: 024 38 722 375
@ Website: www.vietnamairlines.com

® Email: nhadautu @vietnamairlines.com

@ Gidy chiing nhan dang ky doanh nghiép CTCP ma s6 0100107518 do S& Ké hoach va
Pau tu TP. Ha Noi cap, dang ky thay déi 1an 9 ngay 12/01/2022.
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| 2. Nganh nghé va dia ban kinh doanh

2.1. Nganh nghé kinh doanh

Nganh nghé kinh doanh chinh ctia Vietnam Airlines 1a van chuyén hang khong déi véi hanh khach, hang héa,
hanh ly, buu gui.

Céc nganh nghé kinh doanh khac dugc quy dinh tai Diéu 5 Diéu 1& ngay 28/6/2022 cla TCT.
2.2 Dia ban kinh doanh

Tinh dén ngay 31/12/2023, Vietnam Airlines c6

‘ CHI NHANH
TRONG NUGC i

CHI NHANH & VAN PHONG %ﬁg

DAI DIEN TAI NUGC NGOAL.

PON VI HACH TOAN
PHU THUOC KHAC

Danh séach, tén goi cac don vi phu thudc (trong nudc va qudc té)

—26_

2.2.1 Danh sach cac BVPT tai Viét Nam

Chi nhanh TCT HKVN - CTCP Khu vuc Viét Nam
Chi nhanh TCT HKVN - CTCP tai Tuy Hoa

Chi nhanh TCT HKVN - CTCP tai Chu Lai

Chi nhanh TCT HKVN - CTCP tai Déng Hdi

Chi nhanh TCT HKVN - CTCP tai Hai Phong

Chi nhanh TCT HKVN - CTCP tai Vinh

Chi nhanh TCT HKVN - CTCP tai bién Bién

Chi nhanh TCT HKVN - CTCP tai Buén Ma Thudt
Chi nhanh TCT HKVN - CTCP tai Nha Trang

Chi nhanh TCT HKVN - CTCP tai Quy Nhon

Chi nhanh TCT HKVN - CTCP tai ba Lat

Chi nhanh TCT HKVN - CTCP tai Hué

Chi nhanh TCT HKVN - CTCP tai Pleiku

Chi nhanh TCT HKVN - CTCP tai Can Tho

Chi nhanh TCT HKVN - CTCP tai Phi Quéc

Chi nhanh TCT HKVN - CTCP tai Rach Gia

Chi nhanh TCT HKVN - CTCP tai Thanh Héa
Chi nhanh TCT HKVN - CTCP

Cong ty Bay dich vu Hang khéong

Chi nhanh TCT HKVN - CTCP

Trung tdm Huén luyén bay

Chi nhanh TCT HKVN - CTCP tai Ha Noi
Chi nhanh TCT HKVN - CTCP tai Cén Dao
Chi nhanh TCT HKVN - CTCP tai Ca Mau
Chi nhanh TCT HKVN - CTCP

Trung tdm Bong Sen Vang

Chi nhanh TCT HKVN - CTCP -
Trung tam Dich vu va Khai thac séan bay

Tap chi Heritage
Poan bay 919

Poan tiép vién

Vietnam Airlines Bao Cao Thudng Nién 2023

2.2.2 Danh sach cac BVPT tai nuéc ngoai

Chi nhanh TCT HKVN - CTCP tai Anh

Chi nhanh TCT HKVN - CTCP tai Campuchia
Chi nhanh TCT HKVN - CTCP tai Siem Reap
Chi nhanh TCT HKVN - CTCP tai Bai Loan
Chi nhanh TCT HKVN - CTCP tai Kaoshiung
Chi nhanh TCT HKVN - CTCP tai Buc

Chi nhanh TCT HKVN - CTCP tai Han Quéc
Chi nhanh TCT HKVN - CTCP tai Busan

Chi nhanh TCT HKVN - CTCP tai Hongkong
Chi nhanh TCT HKVN - CTCP tai Lao

Chi nhanh TCT HKVN - CTCP tai Luang Prabang
Chi nhanh TCT HKVN - CTCP tai Lién Bang Nga
Chi nhanh TCT HKVN - CTCP tai Malaysia
Chi nhanh TCT HKVN - CTCP tai My

Chi nhanh TCT HKVN - CTCP tai Myanmar
Chi nhanh TCT HKVN - CTCP tai Nhat Ban
Chi nhanh TCT HKVN - CTCP tai Osaka

Chi nhanh TCT HKVN - CTCP tai Fukuoka
Chi nhanh TCT HKVN - CTCP tai Nayoga

Chi nhanh TCT HKVN - CTCP tai Phap

Chi nhanh TCT HKVN - CTCP tai Singapore
Chi nhanh TCT HKVN - CTCP tai Thai Lan
Chi nhanh TCT HKVN - CTCP tai Uc

Chi nhanh TCT HKVN - CTCP tai Melbourne
Chi nhanh TCT HKVN - CTCP tai Trung Quéc
Chi nhanh TCT HKVN - CTCP tai Thugng Hai
Chi nhanh TCT HKVN - CTCP tai Quang Chéau
Chi nhanh TCT HKVN - CTCP tai Thanh b6
Chi nhanh TCT HKVN - CTCP tai Indonesia
Chi nhanh TCT HKVN - CTCP tai An D6

Van phong dai dién TCT HKVN - CTCP Khu vuc chau AwEU
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3. QUA TRINH

| Y

wisinam Annes ey

T—

AIRBUS As21

07/2018: Nhan chiing chi
Skytrax lan 3 lién tiép la
Hang hang khong quéc té
4 sao;

10/2018: Ky thda thuan hgp
tac v6i Tap doan Vingroup
xay dung cac san pham két
hop hang khéng va du lich
trén toan bo mang dudng
bay va co s6 luu trd du lich
cla hai bén;

11/2018: Chinh thic dén tau
A321 Neo dau tién.

N1 0
07/2019: Nhan chting chi
Skytrax lan 4 lién tiép 1a
Hang hang khong qudc té 4
sao;

08/2019: Chinh thtic dén tau
B787-10 dau tién;

08/2019: Chinh thtic dugc B
GTVT My c8p phép mé rong
hgp tac lién danh linh hoat
hai chiéu véi hang hang
khéng Delta Airlines;
10/2019: Chao don tau bay

thii 100 trong doi tau bay cla
Vietnam Airlines.

05/2020: Ky niém 25 nam
thanh lap Vietnam Airlines;
Thuc hién thanh céng 180
chuyén bay t6i hon 30 quéc
gia dé dua 52.500 dong bao
héi huong.

4 STAR AIRLINE
SKMIRAX

—o=

coVID-19
SAFETY RATING
%k ke ok ok

SKYTRAX

=

Hang hang khéng Viét Nam
duy nhét dugc Skytrax xép
hang 5 sao vé an toan
phong chdéng dich Covid-19;

11/2021: hang hang khong
Viét Nam dau tién va duy
nhat khai thac dudng bay
thang thudng I& gidia Viét
Nam - Hoa Ky.

2022

Hang hang khéng hang dau
thé& gidi vé ban s&c van hoa;
Hang hang khong hang dau
chau A vé hang ghé Phd
théng; Thuong hiéu hang
khéng hang dau chau A;
Hang hang khéng MICE t6t
nhét chau A; Vi tri s6 1 Nhan
hiéu nédi tiéng - Nhan hiéu
canh tranh Viét Nam;

6/2022: hang dau tién va duy
nhét & Viét Nam dat dugc
chiing chi Khai thac tam bay
ma rong (Extended Diversion
Time Operations - EDTO)
trén 180 phut cho loai tau bay
trang bi 02 dong cg;

12/2022: hang hang khéng
Viét dau tién khai thac dudng
bay di/dén chau Au qua
khong phan mét s6 quéc gia
Tay A.

Top 20 héang Hang khéng
hang dau thé gisi vé an toan
va trdi nghiém khach hang;
X&p th(i 44/100 hang Hang
khéng t6t nhat thé giGi nam
2023 clia Skytrax; Xép thi
nhat trong top 10 thucong
hiéu t6t nhat Viét Nam cla
Yougov.

Thanh lap Ban Diéu hanh
phat trién bén viing va lan
dau coéng bo bao céo phat
trién bén viing clia TCT.
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| 4. M6 hinh quan tri, t6 chiic kinh doanh va bdé may quan ly

4.1 M6 hinh quan tri

Vietnam Airlines 1a cong ty ¢ phan cé tu cach phap nhan phu hop véi phap luat hién hanh ctia Viét Nam.

SG db ¢ cau td chiic tinh dén 31/12/2023:

TIEU BAN CHIEN LUGC VA PAU TU

TIEU BAN LAO DPONG VA TIEN LUONG

PAI HOI DONG CO PONG

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

Nhiing thay d8i vé& co céu t8 chiic trong ndm 2023: Thanh 1ap Chi nhanh An Bo; Tai co cdu VASCO dap
(ing yéu cau clia nha chtic trach vé AOC; Tai co cdu ASOC, thanh 1ap Chi nhanh Téng cong ty Hang khéng
Viét Nam - CTCP - Trung tam Dich vu va Khai thac san bay (ASOC).

HOI PONG QUAN TRI

BAN KIEM SOAT

TONG GIAM POC

{ {

PHOTGD - GD_ PHO TGD - GD
KHOI KHAI THAC BAY ~ KHOI THUONG MAI

Trung tam I BanTiép thi
Diéu hanh khai thac va Ban san pham

1 Doan bay 919 I Ban K& hoach va
Tiép thi hang héa
Chi nhanh VNA - Trung tam
Huén luyén bay 1 Ban Tiép thi s6

I Chi nhanh VNA -
Trung tam Bong sen vang

{

PHO TGB PHY TRACH
THI TRUONG VN

Chi nhanh
Viét Nam

I Chi nhanh, Van phong dai dién

clia VNA & nuéc ngoai

30—

Ban K& hoach va Phat trién
Ban DAau tu - Mua sam

Ban Tai chinh - K& toan
Ban Kiém toan néi bod

Vin phong Téng cong ty
Ban T4 chtic va Nhan luc
Ban Phéap ché

Ban Truyén théng

Ban Coéng nghé théng tin

Trung tam Chuyén ddi s6

| A A A A A A A A A

Phong An ninh hang khéng

{ {

PHO TGD - GP PHO TGP - GD
KHOI DICH VU KHOI KY THUAT

1 Ban Dich vu Hanh khach 1 Ban Ky thuat

Trung tam Dich vu va 1 Ban Quan ly vat tu
khai thac san bay

1 Doan Tiép vién

{ { {

PHO TGD ‘ PHOTGD PHUTRACH  PHO TGP PHY TRACH
PHU TRACH AN TOAN  TAICHINH-TAICOCAU  CBS - CNTT

I Ban .
An toan - Chat luong

Chi nhanh VNA
Cong ty Bay DVHK I

Tap chi Heritage [}

Cac Céngty con, |

Congtyliénkét |

—31_
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s

4.2 Ban lanh dao tinh dén 31/12/2023

)

3
7l

Ong Pang Ngoc Hoa

Chtic vu hién tai: Chu tich Héi déng quan tri

® T3 chtic khac: Chi tich Tiéu ban chién Iugc va dau tu. Phé Cha tich Hoi Hiu
nghi Viét Nam - Trung Quéc khoa VI, nhiém ky 2023 - 2028. Uy vién Ban chép
hanh VCCI khéa VIl nhiém ky 2021 - 2026

@ Nam sinh: 1972

® Nam bat dau lam viéc tai Vietnam Airlines: 1995

® Trinh d6 chuyén mén: Cl nhan Kinh t€ D6i ngoai; Thac sy chuyén nganh
Ky thuat Hang khéng.

>4

Ong L& Hong Ha

Chic vy hién tai: Thanh vién Héi déng quan tri kiém Téng Giam déc

® T4 chiic khac: Chl tich HDTV Cong ty TNHH MTV Nhién liéu Hang khong Viét
Nam (SKYPEC). CJy vién Doan ch tich Ban chap hanh Lién hiép cac t8 chiic
hGu nghi Viét Nam Ian thé VI nhiém ky 2019 - 2024.

® Nam sinh: 1972

® Nam bat diu lam viéc tai Vietnam Airlines: 1994

® Trinh dd chuyén mén: C nhan Kinh t€; C nhan Luéat

Ong Ta Manh Hung

Chtc vu hién tai: Thanh vién Hdi déng quan tri

8 T4 chiic khac: Chll tich HDTV Cong ty TNHH MTV Dich vu mat dat san bay
Viet Nam (VIAGS) ti 01/01/2024; Phé Ché tich HDQT Hang hang khéng
qudc gia Cambodia Angkor Air (K6)

® Nam sinh: 1972

® Nam bat diu lam viéc tai Vietnam Airlines: 1996

® Trinh do chuy&n mon: Thac sy Quan ly kinh té&

Vietnam Airlines Bao Cao Thudng Nién 2023

Ong Lé Truong Giang

Chc vu hién tai: Thanh vién Hdi déng quan tri

® T8 chic khac: Chu tich Tiéu ban Lao dong va Tién ludng. Chd tich HDQT
Céng ty c8 phan Dich vu hang héa Tan Son Nhat (TCS). Uy vién Ban chap
hanh Lién doan Dua thuyén Viét Nam khoa Ill nhiém ky 2022 - 2027

® Nam sinh: 1967

® Nam bat diu l1am viéc tai Vietnam Airlines: 1993

® Trinh dé chuyén mon: Thac sy Quan tri kinh doanh

Ong Dinh Viét Tung

Chtic vu hién tai: Thanh vién Héi déng quan tri

® T4 chiic khac: Phé Téng giam déc SCIC. Chi tich HDTV Céng ty TNHH
MTV Dau tu SCIC. Ch tich HPQT Téng cong ty Licogi - CTCP. Chi tich
HDQT Téng coéng ty CP Bao Minh.

8 Nam sinh: 1974

® N&m bt diu lam viéc tai Vietnam Airlines: 2021

® Trinh d6 chuyén mén: Thac sy kinh té

Ong Truong Van Phudéc

Chtc vu hién tai: Thanh vién Hoéi déng quan tri (ddc lap)

® T4 chic khac: Thudng truc T6 tu vén kinh t& ciia Thi tuéng Chinh pha; Uy vién
H6i déng khoa hoc ctia Uy ban Thudng vu Quéc hoi.

® Nam sinh: 1959

® Nam bat dau lam viéc tai Vietnam Airlines: 2021

8 Trinh do chuy&n mon: Tién sy Tai chinh, Iuu théng tién té va tin dung

Ong Hiroyuki Kometani

Chtic vu hién tai: Thanh vién Héi déng quan tri

8 T4 chiic khac: Phé Ch tich diéu hanh, Giam ddc chién luge va kién tao
tuong lai cila ANA Holdings

® Nam sinh: 1965

® Nam bt diu lam viéc tai Vietnam Airlines: 2022

® Trinh d6 chuyén mén: Cl nhan kinh t€ hoc

RS
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Ong L& Hong Ha

Chuc vu hién tai: Thanh vién Hdi déng quan tri kiém Té’ng Giam déc

® T6 chiic khac: Chi tich HDTV Cong ty TNHH MTV Nhién liéu Hang khéng Viét
Nam (SKYPEC). Cly vién Poan chi tich Ban chap hanh Lién hiép céc t6 chiic
hiu nghi Viét Nam I&n thi VI nhiém ky 2019 - 2024.

8 Nam sinh: 1972

® N&m bat d4u lam viéc tai Vietnam Airlines: 1994

® Trinh dé chuyén mén: Cl nhan Kinh t&; Cl nhan Luat

-
=

- Ong Trinh Hong Quang

i

-

punt

Chtic vu hién tai: Phé Téng giam déc

s T4 chic khac: Uy vién Ban chdp hanh Hoi van dong hién mé, b phan co thé
ngudi Viet Nam nhiém ky 2022 - 2027

® Nam sinh: 1963

® Nam bat dau lam viéc tai Vietnam Airlines: 1992

® Trinh do chuyén mon: Thac sy Quén tri kinh doanh

Ong Nguyén Chién Thang

Chic vu hién tai: Phé Téng giam doc

® T4 chiic khac: Chi tich HDTV Céng ty TNHH MTV Ky thuat may bay (VAECO).
Phé Cha tich Cong ty cd phan Cho thué may bay Viét Nam (VALC).

® Nam sinh: 1972

® N&m bt dau lam viéc tai Vietnam Airlines: 1995

® Trinh d6 chuyén mén: Thac sy Ky thuat hang khong.

Ong T6 Ngoc Giang

Chtic vy hién tai: Phé Téng giam déc

8 T4 chuic khac: Poan truéng Doan bay 919. Phé Cha tich Hoi hitu nghj va hgp
tac Viét Nam - Phap khoa VII nhiém ky 2022 - 2027. Chul tich HDQT Coéng ty
¢b phan Bao tao Bay Viét.

8 Nam sinh: 1970

® Nam bt dau lam viéc tai Vietnam Airlines: 1995

® Trinh d6 chuyén mén: Thac sy Khoa hoc/Phi cong.

Ong Pinh Van Tuan

Chtic vy hién tai: Phé Téng giam ddoc

® T4 chuic khéac: Chd tich HDQT Céng ty CPHK Pacific Airlines (PA).
8 Nam sinh: 1970

® N&m bt d4u lam viéc tai Vietnam Airlines: 1996

8 Trinh d6 chuyén mén: Thac sy Kinh té phat trién.
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Vietnam Airlines Bao Céao Thudng Nién 2023

Ong Nguyén Thé Bao

Chtic vy hién tai: Phé Téng giam déc

T8 chuic khac: Giam déc Chi nhanh Viét Nam.

8 Nam sinh: 1973

® Nam bt d4u lam viéc tai Vietnam Airlines: 1994
® Trinh d6 chuyén mén: Thac sy Kinh t& chinh tri

Ong Lé Ptic Canh

Chtic vy hién tai: Phé Téng giam déc

® T4 chic khac: Chi tich HDQT Céng ty CP Dich vu hang khéng san bay
No6i Bai (NASCO).

® Nam sinh: 1972

® Nam bat diu lam viéc tai Vietnam Airlines: 1997

® Trinh dé chuyén mon: Thac sy Quan tri kinh doanh

Ong Pang Anh Tuan

Chtic vu hién tai: Phé Téng giam déc

® T4 chuc khac: Trudng Ban Truyén thong. Ch tich HDQT Cong ty CP Tin hoc
- Vién théng Hang khong. Trudng Ban Tuyén gidao Dang Gy TCT.

8 Nam sinh: 1973

® Nam bat dau lam viéc tai Vietnam Airlines: 1992

® Trinh do chuyén moén: Thac sy Quan tri kinh doanh, Thac sy Quéan ly Hanh
chinh céng.

Ong Trinh Ngoc Thanh

Chic vy hién tai: Phé Téng giam ddoc

8 T4 chuic khac: Chl tich HDTV Cong ty TNHH MTV Dich vu mat dat san bay
Viét Nam (VIAGS) dén hét ngay 31/12/2023; Thanh vién Hoi déng tu vén clia
IATA; Thanh vién Hoi dong diéu phdi git ha, cat canh tai cdng HK, san bay VN.

® Nam sinh: 1964

® Nam bat diu lam viéc tai Vietnam Airlines: 1988

® Trinh dé chuyén mon: Thac sy Quan tri kinh doanh.
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Ong Tran Thanh Hién

Chc vu hién tai: K& toan trudng kiém Trudng ban Tai chinh ké toan
® Nam sinh: 1963

® Nam bat diu lam viéc tai Vietnam Airlines: 1992

Ba Kim Thi Thu Huyén

Chtic vu hién tai: Ngudi phu trach quan tri - Thu ky TCT
8 Nam sinh: 1972

® Nam bat dau lam viéc tai Vietnam Airlines: 1996

® Trinh do chuyén mon: Thac sy Quan tri kinh doanh.

® Trinh dé chuyén mon: Thac sy Quan tri kinh doanh.

4.3 Céc tiéu ban thuéc HDQT

Tiéu ban Chién lugdc va Pau tu
® Ong Pang Ngoc Hoa, Chil tich HDQT - Ch tich Tiéu ban
Ong Lé Héng Ha, Thanh viéen HDQT kiém Téng Giam déc - Thanh vién
Ong Ta Manh Hung, Thanh vién HDQT - Thanh vién
Ong Lé Trudng Giang, Thanh vién HDQT - Thanh vién
Ong Lé Buc Canh, Phé Téng giam déc - Thanh vién
Ong Tran Thanh Hién, K& toan trudng, Trudng ban TCKT - Thanh vién
Ong Nguyé&n Quang Trung, Trudng ban KHPT - Thanh vién
Ong P& Béng Hung, Phé Trudng Ban Truyén thong - Thu ky

Ba Duong Thi Viét Tham

Chic vu hién tai: Trudng Ban Kiém soat

® Nam sinh: 1971

® Nam bat dau lam viéc tai Vietnam Airlines: 1993
® Trinh d6 chuyén mén: C{ nhan ké toan.

Tiéu ban Lao dong va Tién luong
® Ong Lé Trudng Giang, Thanh vién HDQT - Ch tich Tiéu ban
® Ong Nguyén Chién Thang, Phé Téng giam déc - Thanh vién
® Ong Vi Binh Thiy, Trudng ban TCNL - Thanh vién
® Ong Triéu Hai Bang, Trudng phong, Ban TCNL - Thu ky

Ba Nguyén Thi Héng Loan

Chtic vu hién tai: Thanh vién Ban Kiém soat

® T4 chuic khac: Phé Trudng Ban Ké hoach téng hop - SCIC.
s Nam sinh: 1979

® Nam bat dau lam viéc tai Vietnam Airlines: 2021

® Trinh dé chuyén mon: Thac sy Quan tri kinh doanh.

BaLé Trac Quynh

Chtc vu hién tai: Thanh vién Ban Kiém soat

® Nam sinh: 1993

® Nam bat diu l1am viéc tai Vietnam Airlines: 2023

® Trinh dd chuy&n moén: Thac si K& toan va Tai chinh
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4.4 Bang danh sach cac cong ty con, cong ty lién két dén 31/12/2023

4.4.1 Céng ty con
Pon vi: triéu VND

Nganh nghé

Cong ty con Tén viét tat ctia VND

(%)

KD chinh

Céng ty TNHH MTV San bay Qudc t& Noi Bai- XaPha  Dich vu slra chiia,

1 “Kkythuatmaybay  VAECO  “Minh-Huyén Séc Son-HaNéi  bao dudng may bay 093117 100,00
Cong ty TNHH MTV x R . .
AR 202 Nguyen Son - P. B6 Bé -  Kinh doanh nhién liéu
2 Nhién liéu hang SKYPEC o  NA s o § 800.000 100,00
khong VN Q. Long Bién - Ha Noi hang khéng
Coéng ty TNHH A 2 < _ Thuc ph&m, cung cap
3 MTVSudtanHang VAcs  Sanbay TanSonNhat-P.2 SUAt &n oho Cac 85.448 100,00
- Q. Tan Binh - TP. H6 Chi Minh "
khong VN chuyén bay

céng ty TNHH MTV

4 Dichvumitdatsan  VIAGS 49 Trugng Son - P. 2

Q. Tan Binh - TP. H3 Chi Minh  Dichvumatdatsanbay  250.000 100,00

bay VN
Céngty CP HK 112 Hong Ha - P. 2 - Q. Tan Kinh doanh van tai
5 Pacific Airlines PA Binh - TP. H6 Chi Minh hang khéng SnEl | REHER
6 Cong ty CP Dich vy San bay Quoc t& NGi Bai - Xa Phu Dich vu phuc vu hang héa 261,669 55,13

Hang hoa Noi Bai NCTS Minh - Huyén Séc Son - Ha Noi chuyén bay
Céng ty CP DV

7 Hanghda Tan Son TCS 0= 40 InE W el 7, o

Q. Tan Binh - TP. H6 Chi Minh

Dich vu phuc vu hang héa

Nhat
Céng ty TNHH DV S8 6 Than - - i an tai
: AR . glLong-P.4 Dich vu phuc vu van tai
8 Giaonhanhanghod  TECS Q. Tan Binh - TP. H Chi Minh hang khong 51.430 51,00

Tan Sdn Nhat

Dich vu giao nhén
ang hoa, van tdi mat  8.578 65,05
dat, kho bai

Céng ty TNHH Giao
9 nhan hang héa
VINAKO

49 Trudng Son- P.2-Q.Tan

VINAKO Binh - TP. H6 Chi Minh

Séan bay Quéc t& Noi Bai- Xa Phi Cung cap suét &n hang
Minh - Huyén Séc Son - Ha Néi khoéng va céc dich vy
lién quan

Cong ty CP Suat an NCS
10 | ang khong Noi Bai 179491 60,17

Cong ty CP Dich vu San bay Qudc té Noi Bai - Xa Dich vu hé trg truc tiép

11 Hang khéng san NASCO  Phl Minh - Huyén Séc Son - cho véan tai hang 83.158 51,00
bay No6i Bai Ha Noi khoéng
Cong ty CP bao tao 117 Héng Ha-P.2-Q. Tan Dao tao phi con
12 Bay Viét VFT Binh - TP. Hé Chi Minh Fopniebng - 66.000 51,52
Coéng ty CP Tin hoc e Wi (B g Dich vu Tin h
P : AITS 412 Nguyen Van Cu - P. B6 bé ICNIVLETINTNOC 58.032
13 vién thopg Hang - Q. Long Bién - Ha Noi vién théng 52,73
khéng
Céng ty CP Xuét S6 1 Ngb 200/10 Nguyén Son - xyu4t Nhap Khiu
14 nhap hdu Lao dong ALSIMEXCO  p.B6 Dé - Q. Long Bién - Lao dgng 10.000 51,00
Hang khéng Ha Noi '
Thiét lap hé thong dat
L3-K, M1, M5 Tang 3 cho va cac dich vu cé
15 Cong ty CP Sabre SABRE VN Sungrand Ancora, s6 3 lién quan qua hé thong 5.200 51,69

Viét Nam Luong Yén, Bach Déng,

Hai Ba Trung, Ha NGi

SABRE; Hoat dong dich
vu lién quan dén cac
cudc goi
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2

4.4.2 Cong ty lién két

Cong ty lién két

Céng ty CP Cho
thué may bay VN

Coéng ty CP Dich vu

hang khéng san bay MASCO

Pa Nang
Cong ty CP Xuét
nhap khdu hang  AIRIMEX
khéng
Coéngty CP Nhuya  APLACO

cao cap hang khéng

Tén viét tat

VALC

Vietnam Airlines Bao Céao Thudng Nién 2023 A@Z

Tang 6, s6 18 Ly Thudng Kiét,
Phudng Phan Chu Trinh,
Quan Hoan Kiém, Ha Noi

San bay Qudc t€ ba Ning -
Q. Hai Chau - TP. Pa Ning

414 Nguyén Van Cu - P. B6 Bé -
Q. Long Bién - Ha Noi

Ngb 200
Nguyén Son - P. B6 Dé -
Q. Long Bién - Ha Noi

4.4.3 Danh muc dau tu khac

Danh muc

dau tu khac

Hang HK Cambodia
AngKor Air

Céngty CP Buu
chinh vién théng
Sai Gon

Tén viét tat

K6

SPT

206A, Preah Norodom Blvd,

Sangkat Tonle Basac, Khan

Chamkarmon, Phnom Penh,
Cambodia

10 C6 Giang, Quéan 1,
TP. H6 Chi Minh

Von diéu lé

Nganh nghé
thuc gop

KD chinh

Mua va cho thué, thué 63.315.837
va cho thué lai may bay UsSD

Dich vu cung cép suét

an trén may bay, dich 4?.677

vu hé trg truc tiép cho  Triéu VND
van tai hang khong

Nhap khdu/phan phéi
phu tung may bay va _31.113
cac thiét bj mat dat  Triéu VND

san bay
Cobng nghiép nhua 44.708
cao cap Triéu VND

Von diéu lé

Nganh nghé
thuc gop

KD chinh

Van tai hanh khach va 14.000.000
hang héa hang khéng uSsbD

Buu chinh, vién théng  4.315
va céng nghé théng tin  Triéu VND

Ty lé
s@ hiru
cua VND
(%)

32,48

36,11

41,31

30,41

Ty lé
s6 hiru
cua VND
(%)

14,00

0,36
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| 5. Cocaucé dong

5.1. Thong tin ¢6 phan

Loai cd phan C& phan phé théong

Ménh gia 10.000 VND / c6 phan

Tdng s6 cd phan dang Iuu hanh 2.214.394.174 ¢ phan

Téng s6 c6 phan ding ky giao dich  2.214.394.174 ¢ phan

5.2. Co cdu cd dong: theo danh sach cd dong ngay 12/10/2023

STT Cédéng Sélugng cd phigu  Tylésdhiiu(%)  S6ludng cd dong
1 Trong nuéc 2.083.081.610 94,07 39.414
1.1 Cénhan 152.932.871 6,91 39.370
1.2 Téchic 1.930.148.739 87,16 44
Uy ban quan Iy vén 1.222.368.291 55,20 1
Nha nuéc tai DN
Téng cong ty dau tu va kinh doanh 689.488.080 31,14 1
von Nha nude
Khac 18.292.368 0,83 42
2 Nuéc ngoai 131.312.564 5,93 752
21 Canhan 5.846.547 0,26 721
2.2 Téchic 125.466.017 5,67 31
ANA HOLDINGS INC. 124.438.698 5,62 1
Khac 1.027.319 0,05 30
Téng cong 2.214.394.174 100,00 40.166

Danh sach c6 déng 16n (ndm gii trén 5% téng sd ¢4 phan)

STT  Téncddong S8 ¢6 phan Ty 1& s& hiiu (%)
1 Uy ban Quan Iy vén Nha nudc tai DN 1.222.368.291 55,20%
2 Téng cong ty ddu tuva 689.488.080 31,14%

kinh doanh vén Nha nuéc
3 ANA HOLDINGS INC 124.438.698 5,62%

—40_

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

Biéu dé cd cau c6 dong

c&DONG KHAC
8.04%

ANA HOLDINGS INC
5.62%

N

VietnamAirlines

I SCIC
31.14%

NHA NUGC
(UBQLVNN)
55.20%

5.3. Tinh hinh thay déi von dau tu cGa ch sé hiiu

STT  Thoidiém ting von  Gia tri von tang thém Vén diéu 1& Hinh thic ting vén
1 04/2015 1.076.689.380.000 11.198.648.400.000
2 07/2016 1.907.570.690.000 12.275.337.780.000 Chao ban riéng 1é cho
¢d dong chién lugc nudc ngoai
3 12/2018 7.961.033.270.000  14.182.908.470.000 Chao ban cé phiéu ra cong chiing cho
¢d dong hién hiiu
4 9/2021 22.143.941.740.000 Chao ban ¢4 phiéu ra cong chiing

cho c8 déng hién hiiu
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| 6. Cac su kién tiéu biéu trong nam

2023 la mét ndm quan trong, danh dau buéc truéng thanh 30 nam thanh Iap Vietnam Airlines. Nam qua,
tuy da co ca thang va trdm nhung bang ban linh cla ngudi Vietnam Airlines cung vdi sy linh hoat trong diéu
hanh, ndm bét moi dién bién va co hdi cda thi trudng cla Ban lanh dao, Hang da vuot qua kho khén va dat
nhing dau méc dang tu hao.

1 Phuc vu an toan, trong thi cac chuyén bay phuc vu lanh dao Pang, Nha nudc

Mang trén minh s&i ménh quéc gia, Vietnam Airlines tuy hao hoan thanh xuét sac nhiém vu chinh tri dugc Dang
va Nha nudc giao phd. Nam 2023, Hang da thuic hién thanh céng tat ca cac chuyén bay chuyén ca dua, don lanh
dao Pang, Nha nudc, Chinh phil va Quéc hoi. Cac chuyén bay dugc thuc hién theo tiéu chuén cao nhat, véi t&
bay giau kinh nghiém, doi ngi ky su, nhan vién ky thuat, m&t dat cé chuyén mén cao, ddm béo an toan, an ninh,
trong thi.

— e \iotyaar

C ]

Osebenone sesen

1D6ng gop vao su thanh céng chung cla ﬁy ban Quan ly vén nha nudc tai doanh nghiép

Trong ndm 2023, Vietnam Airlines da nd Iuic hoan thanh cac nhiém vu, k& hoach, chi tiéu dudc giao dé cling 18
Tap doan va TCT thudc Uy ban Quan ly von nha nudc tai doanh nghiép (UBQLVNN tai DN) ti€p tuc dong vai trd
ndng cét trong cac nganh, linh vuc kinh t& trong diém, d&m b&o an ninh quéc phong, an sinh xa hai, thuc hién cac
nhiém vu chinh tri do Bang va Nha nudc giao; thé hién, tao ngudn thu dang ké cho ngan sach Nha nudc.

Vi vai trd la dai dién chl sé hiiu vén nha nude, UBQLVNN tai DN da lanh dao, dinh hudng, hd trg phat trién va
giam sat Vietnam Airlines trong hoat ddéng SXKD, cling nhu da dong hanh, sat canh gidp TCT vugt qua cac kho
khan. Bén canh do, Vietnam Airlines da tich cuc cung 18 Tap doan va TCT thuéc UBQLVNN tai DN thuc hién cac
chudi hoat ddng ky niém 5 nam thanh lap UBQLVNN tai DN v&i nhiéu hinh thiic khac nhau nhu céc gidi chay online,
gidi chay ngoai trdi, thi ddu bong dé, bong ban va Hoi dién nghé thuat. Cac hoat dong nay da thanh cong ruc rd.

'S INAMINGAY THANH LAP
2023}

O1E
HANG MUE T
g _
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Ky két, m& réng hgp tac véi cac tinh, thanh, co
quan, doanh nghiép

Vietnam Airlines tiép tuc dé cao su chl dong hap tac,
ca bén trong va bén ngoai dé8 mé réng khong gian
hoat déng clia minh va tao ra nhiing méi quan hé mai.
Su hop tac dudgc xay dung trén co s phat trién bén
viing, vi muc tiéu chung ctia Vietnam Airlines. Trong
nam 2023, Hang da ky két véi mot loat cac tinh thanh
nhu: TP.HCM, Ha Nam, Thai Nguyén, Da Néng... va
tang cudng hgp tac cung cac doanh nghiép, cé quan
t6 chiic nhu: VTV Cab, MobiFone, Visa, Tap doan
TTC, Téng cuc Du lich Singapore...

Gia nhap Hiép hoi cac hang hang khong chau A
- Thai Binh Duong

Ngay 14/11/2023, Vietnam Airlines chinh thiic gia
nhap Hiép hoi cac hdang hang khéng chau A - Thai
Binh Dudng (AAPA). Su kién khéng dinh budc tién
md&i clia Vietnam Airlines trong viéc mé rong hgp
tac quéc té, ting cudng hoat dong va nang cao vi
thé & khu vuc.

Vietnam Airlines Bao Céao Thudng Nién 2023

130 nam vuon tam khu vuc va thé giGi

Ngay 26/5, Vietnam Airlines da t6 chiic 1& ky niém 30
nam thanh lap Hang hang khong Quéc gia Viét Nam
(1993 - 2023). Trai qua 30 nam lich s phat trién,
Vietnam Airlines da van chuyén hcon 300 triéu luct
khach, xap xi 4,5 triéu t&n hang hoa trén 1,6 triéu
chuyén bay, dat méc doanh thu 1,1 triéu ty déng va
ndp ngan sach nha nudc hon 65.300 ty dong. Hang
da déng goép vao su phat trién kinh t& qudc gia, an
sinh x& héi béng viéc tao ra hang chuc nghin viéc lam
én dinh trong mang van tai hang khong, van tai hang
hoéa va céc linh vuc hé trg.

VISA ‘

VIETNAM AIRLINES & VISA

1 T4 chiic thanh cong Pai hdi ddng cd déng nam 2023

Ngay 16/12/2023, Vietnam Airlines t& chiic thanh
cong ky hop Dai hdi déng c8 déng thudng nién nam
2023. Tai Dai héi, Lanh dao Vietnam Airlines va cac
cé doéng chia sé rang Hang dac biét cha trong trién
khai D& an tai co cau, véi cac giai phap hudng dén
muc tiéu can déi dudc thu chi kinh doanh tif ndm
2024. Béng thoi sé tiép tuc nd Iyc trién khai cac giai
phap tai co cu hoat ddng SXKD, chl déng xay dung
va trién khai cac giai phap tai co c4u tai chinh, tai cau
trlic tai s&n, t6 chiic bd may theo huéng tinh gon, nang
cao chat lugng nguén luc; ddy manh (ing dung cong
nghé thong tin va chuyén déi s6, bam sat chién Iugc
chuyén déi s6 Vietnam Airlines giai doan 2022 - 2026
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1 Mua 50 may bay 737 MAX cuia Boeing

Ngay 11/9/2023, tai Ha N6i, Hang hang khong Qudc gia Vietnam Airlines va tap doan san xuat may bay Boeing
da ky két ban ghi nhé vé viéc chao ban 50 may bay than hep Boeing 737 MAX vdi gia tri 10 ty USD. Hgp tac nay
c6 y nghia dic biét trong bsi canh Téng théng My Joe Biden tham chinh thiic Viét Nam va hai qudc gia Viét Nam
- Hoa Ky nang méi quan hé 1én muc Daéi tac Chién Iugc Toan dién. Su kién ky két nam trong du an dau tu doi
may bay than hep nham phuc vu cho ké hoach phat trién, nang cao chét lugng dich vu clia Vietnam Airlines trén
céc dudng bay néi dia va khu viic chau A, déng thdi gitip Hang hoan thién déi may bay hién dai, tién nghi va tiét
kiém nhién liéu.

.*"u':l_'ll wamAlrines =

Vietnam Airlines Bao Céao Thudng Nién 2023

1 TS chiic thanh c6ng Pai hoi Cong doan nhiém ky 2023 - 2028

Ngay 11/10/2023, Dai hoi Cong doan Téng cong ty Hang khéng Viét Nam Ian thi VI, nhiém ky 2023 - 2028 da
dién ra thanh cong t6t dep. Véi phuong cham “D&i méi - Dan chii - Doan két - Phat trién”, Pai hoi xac dinh 3 khau
dot pha chién Iugc va 7 nhiém vu trong tam nhu: “Déng hanh cung doanh nghiép, cham lo dgi s6ng vat chét cho
ngudi lao déng; xay dung quan hé lao dong hai hoa, 6n dinh, tién bd trong Téng cong ty Hang khéng Viét Nam”.
“Xay dung déi ngii can bd cong doan c6 tri tué, ban finh, tam huyét, trach nhiém, uy tin”. “Chuyén déi sé toan
dién trong hoat déng cong doan, uu tién linh vuc quan ly doan vién va tai chinh”...

DAI HOI
CONG DOAN TONG CONG TY RANG KHON
LAN THU VI, NHIEM KY 2023-2020

Ping cai H6i nghi An toan va Khai thac thé giGi

IATA | clia IATA 2023

TuU ngay 19 - 21/9/2023, Hiép hoi Van tai Hang
RNFERE . . khong Quéc té (IATA) da chinh thic t6 chic Hoi

Hil‘}i..‘u"i{"ilam = d .z . nghi An toan va Khai thac hang khéng thé gidi
AR oF: ar i ' Tl A 2023 tai Ha Noi. Vietnam Airlines vinh du 1a hang
e . ¥ g e 0 hang khéng chll nha dang cai hdi nghi quan trong

. |

nay. Hoi nghi quy tu hon 800 khach mdi la dai dién
lanh dao cac hang hang khéng va céc té chiic quéc
té trong linh vuc hang khong trén thé gidi. Viéc
Vietham Airlines dugc Ilva chon la hang hang
khong chid nha cho su kién nay da cho thay su tin
nhiém cla céng dong qudc té€ déi v6i mic do an
toan va hiéu quéa khai thac clia Vietnam Airlines
cling nhu cla toan nganh hang khong Viét Nam.

I Chao mung hdi vién Béng Sen Vang thu 5 triéu

Chuong trinh Béong Sen Vang cla Vietnam Airlines
da dén chao hdi vién thi 5 triéu vao thang 8/2023.
V@i 5 trieu khéch trung thanh, Vietnam Airlines ghi
nhan vi tri dan dau trong linh vuc khach hang than
thiét tai Viet Nam va thudc tam trung clia cac hang
trong Lién minh hang khong SkyTeam. Con s6 nay la
minh chiing cho chét lugng dich vu khong ngling
dudc cai thién cling nhu su cham séc khach hang
chu déo clia Hang.
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I Tang tan suat va mé méi dudng bay, huéng téi khéi phuc hoan toan mang bay qudc té

Tu thang 9/2023, Vietnam Airlines tiép tuc ting tan suét trén nhiéu dudng bay t6i chau Au, Uc va Trung
Quéc, qua dé khoi phuc gan 90% tan suét mang bay qudc té nham dap Ging nhu céu di lai ngay cang
tdng cao cla hanh khach. Song song, Hang tiép tuc md 4 dudng bay mdi la Ha Noi va Mumbai (An D),
Pa N&ng - BDon Mudng (Thai Lan) va TP.HCM - Melbourne va TP.HCM - Perth (Uc).

vl

: NAL AIRPORT

Da Mang

_45_



03 Gidi thiéu chung vé Vietnam Airlines

| 7. Cac danh hiéu, phan thudng dat dugc trong nam

Gial thudng qubc 18
Top 20 Hang hang khong t6t nhat thé gidi vé an toan va chét lugng dich vu do AirlineRatings binh chon
Giai thuéng World Travel Award:
Hang hang khéng hang dau chau A vé dich vu phi hanh doan
Hang hang khéng hang dau chau A vé tap chi trén khéng
Hang hang khéng MICE hang dau thé gigi do World Travel Award trao téng

Hang hang khéng qudc té 5 sao do APEX trao trang

Top 10 Hang hang khéng qudc té t6t nhat khai thac dén Hoa Ky do Bounce binh chon

g B gl -mnkosd mbomahongd ibnmy M

" ai .
o e
: - - =
Vietnam alrlines 5 2
FrYR ETATE S G RAL R P I — e =
(T — -
G —- -
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Vietnam Airlines Bao Céao Thudng Nién 2023

Nnag troi
Thuadng hiéu quéc gia do Bo Cong Thudng trao tang
Top 10 Nhén hiéu néi ti€ng do Hoi S hiiu tri tué Viét Nam trao téng

Doanh nghiép dat chudn van héa kinh doanh Viét Nam do Ban Tuyén gido Trung udng va Bo Céng
Thuong trao tang

Gidi thudng do Brand Finance trao tang:
Thuong hiéu Hang khéng gia tri nhat Viét Nam
Top 5 doanh nghiép tang trudng stic manh thuang hiéu toan nganh

Giai thudng Human Act Prize (Hanh dong vi cong déng) hang muc Bén bi cho dy an “Cung Sen
Vang két néi yéu thuong” do VCCorp trao tang
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04 Téng quan vé két qua kinh doanh

| 1. Cac chi tiéu khai thac co ban

1.1. S0 liéu Vietnam Airlines (VNA va VASCO)

Cap nhat s6 liéu 2019 - 2023

Chi tiéu bVT 2019 2020 2021 2022 2023
Téng s6 chuyén bay chuyén 146,2 95,8 532 1241 1298
Hanh khach van chuyén Triéu khach 22,9 141 6,1 18,2 21,0
Hang hoa, buu kién van chuyén Nghin Tan 348 196 2198 2139 2256
Khach luan chuyén (RPK) Ty khach.km 37,6 15,2 51 20,9 33,2
Ghé luan chuyén (ASK) Ty ghé.km 46,5 19,4 7,2 28,1 422
Hé s6 sl dung ghé (LF) % 80,9% 783% 716% 744% 78,8%
Thi phan % 29,1% 39,6% 40,5% 33,4% 29,3%

HANG HOA, BUU KIEN VAN CHUYEN

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

KHACH LUAN CHUYEN

Ghi chu: 2019 - 2022 theo s6 liéu da cong bo trong BCTN cac nam trudc

Biéu dd cot giai doan 2019 - 2023

CHUYEN BAY
2023 129,8
2022
2021
2020
2019 146,2
_ 50 16&0 15&0
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KHACH VAN CHUYEN
2023 21,0
2022 18,2
2021
2020 14,1
2019 22,9

- 5,0 10,0 15,0 20,0 25,0

2023 2023

2022 2022

2021 2021

2020 2020

2019 348,0 2019 37,6
_ 100,0 200,0 3000 4000 10,0 20,0 30,0 400
GHE LUAN CHUYEN HE SO SU DUNG GHE

2023 2023 78,8%

2022 2022

2021 2021

2020 2020

2019 46,5 2019 80,9%

10,0 20,0 30,0 40,0 50,0

THI PHAN (TOAN MANG)

2023

2022 33,4%

2021 40,5%
2020 39,6%

2019 29,1%

10,0% 20,0% 30,0% 40,0% 50,0%

650%  700%  750%  80,0%  850%
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1.2. S6 liéu VNA Group (VNA, VASCO va PA)

Cap nhat s6 lidu 2019 - 2023

——p— oUT oo oo | o | | oo HANG HOA, BUU KIEN VAN CHUYEN KHACH LUAN CHUYEN
Téng s6 chuyén bay chuyén 1860 1108 604 1410 1502 2023 2023
N s A - . n ,

Hanh khach van chuyén _ Triéu khas:h 29,1 16,4 7.1 20,7 241 2022 2022

Hang hoda, buu kién van chuyén Nghin Tan 371,3 201,7 2222 217,44 230

Khach Iuan chuyén (RPK) T§ khach.km 429 170 58 226 354 2021 2021

Ghé Iuan chuyén (ASK) Ty ghé.km 528 216 8,2 302 449 2020 2020

Hé s6 st dung ghé (LF) % 812% 785% 714% 749% 78,8%

— 2019 7,
Thi phan % 37,0% 46,1% 465% 37,7% 33,6% e 2019 42,9
- 100,0 200,0 300,0 400,0 - 100 200 300 400 500
Ghi chu: 2019 - 2022 theo s6 liéu da cong bo trong BCTN cac nam trude
Biéu do cot giai doan 2019 - 2023
CHUYEN BAY HANH KHACH VAN CHUYEN GHE LUAN CHUYEN HE SO SU'DUNG GHE
2023 2023 78,8%
2022 2022
2021 2021
2020 2020
2019 186,0 2019 81,2%
- 50,0 100,0 150,0 200,0 - 50 100 150 200 250 300 350 - 100 200 300 400 500 60,0 650%  700%  750%  80,0%  850%

THI PHAN (TOAN MANG)

0,0% 10,0% 20,0% 30,0% 40,0% 50,0%
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| 2. Cac chi tiéu tai chinh co ban

2.1 Cong ty Me

T8ng doanh thu, Téng tai san, Loi nhuan

trudc thué va Hiéu qué sl dung tai san (céng ty me)

100.000

80.000

60.000

40.000

20.000

-20.000

-40.000

W= Téng doanh thu, thu nhap
—— Lgi nhuan truéc thué

e Téng tai san

—J— Higu qua s dung TS (T8ng Doanh thu, thu nhap/TS)

NG phai tra va Hé s6 ng

60.000

58310

58.000

57.749

56.000

54.000

55275

52.000

50.000

48.000

46.000

44.000

52.767
50.387
EEEL)

BN Ng phai trd
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2018

2019 2020 2021 2022 2023

—{}— Heé s6 ng phai tra (khéng gém thu ban)/Vén CSH

15,00

10,00

-5,00

-10,00

-15,00

B V6n chi s6 hitu

Kha nang tu chl ngudn von

20.000 18.602 OISO
18.267 =

025
15.000 0,20
\W\ 0,15

10.000 —
0,10

o

5.000 0,05

0,00

0
2018 2019 2020 2021 E\ 0,05
2579 ;
-5.000 o.10

-10.000

-0,15
8378

-0,20

Kha néng sinh 16i

—J— He s6 tu tai trg (VCSH/ Téng ngudn vén)

10,00%

2.76% 3,39%

2,98%  3,35%

0,00%
2018 201

2020 2021 2022 2023

-9,22%
A -7.01%

-10,00%

-20,00%

al3.73% -15,78%
-20,32%
-18,10%

-30,00%

-28, .73%

-40,00%

-50,00%

-60,00%

\
\/

-64,70%

-70,00%

—l— LNST/Doanh thu thuén (ROS)

—— Lgi nhuan sau thué/TS binh quan (ROA)

2.2 Bao cao hop nhat

Téng doanh thu, Téng tai san, Lgi nhuan
trudc thué va Hiéu qué st dung tai san (hgp nhat)

Vietnam Airlines Bao Cao Thudng Nién 2023 Mz

Kha nang tu chl nguén von

140.000 1.8 25.000 0,30
120.000 16
20.000
100.000 98.950 100316 14 18672 e 0,20
80.000 15.000
0,10
60.000
10.000
40.000
sor2 0,00
20,000 5.000
0 —
0 -0,10
2018 2019 2020 2021
-20.000
-5.000
-40.000 - 0,20
-10.000
BN Tdng doanh thu (gém phén 14i/5 trong Cong ty LDLK) B Téng tai san nose
—— Lgi nhuén trudc thué —— Hiéu qua s dung TS (Téng Doanh thu, thu nhap/TS) -0,30
-15.000
17028
-20.000 -0,40
B V6n chl s6 hiu —{}— Hé s6 ty tai trg (VCSH/ Téng nguén vén)
242 s A -~ . -
Ng phai tra va Hé sé ng Kha nang sinh IGi
80.000 140,00 10,00%
74743 3,04% 3,19%
70.000 120,00 0,00% 2,68% 2.58%
2018 201 2020 2021 2022 2023
-9 52%
60.000 100,00 -10,00%
. o 6 15%
16,08% 15.94%
21,14% -18,15%
50.000 80,00 -20,00% ~—
27,57 /\ /
40.000 60,00 -30,00%
30.000 40,00 -40,00% \V/
-47,58%
20.000 20,00 -50,00%
10.000 0,00 -60,00%
0 20,00 —ll— LNST/Doanh thu thuén (ROS) —— Lgi nhuan sau thué/TS binh quan (ROA)
2018 2019 2020 2021 2022 2023
BN Ng phai tra —[}— Heé s6 ng phai tra (khéng gém thu ban)/Vén CSH
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05 Dbanh gia clia Hoi dong quan tri

| 1. V& cac mat hoat dong clia Vietnam Airlines

1.1 Cong viéc trong tam ctia TCT

Té chiic thanh cong 01 DPHDCD dé théng qua cac noi
dung theo thdm quyén va quy dinh.

Vé hoat déng SXKD: TCT da chii déng trién khai hiéu
qua hang loat cac giai phap diéu hanh hoat dong san
xuét kinh doanh pht hgp véi dién bién thi trudng, dam
bao an toan tuyét déi cho hoat déng khai thac: mang
bay qudc té khai thac véi 56 dudng bay thudng &, mé
réng mang bay thong qua md dudng bay méi dén
HAN/SGN - BOM, HAN - MEL, SGN - PER. Mang
duong bay ndi dia hdi phuc hoan toan so 2019 vai 45
dudng bay khai thac.

TCT tang cudng quan tri, t6i Lu hda chi phi G tat ca cac
khéi, inh vuic, cd quan dan vi trong TCT. Dong thdi,
TCT kién nghi cac co quan nha nudc xem xét kéo dai
cac chinh sach hé trg gidm thué phi (gidm chi phi thué
bao vé moi trudng nam 2023); tiép tuc trién khai dam
phan, gian hoan thanh toan véi cac nha cung cép vé
céac khoan tién thué may bay, slia chiia bdo dudng, chi
phuc vu chuyén bay v.v. Bén canh d6, TCT ciing
thudng xuyén danh gia va dua ra céc giai phap kip thdi
dé t6i uu hda doanh thu, chi phi gidm 16 so véi ké hoach;
diéu hanh dong tién linh hoat, tai cd cau cac khoan vay
gilip gidm ganh nang dong tién, ddm bao duy tri hoat
dong lién tuc, chét lugng dich vu tiép tuc dugc nang
cao. TCT da dat nhiéu giai thudng dich vu (Top 20
Hang hang khéng t6t nhat vé an toan va chat lugng
dich vu theo AirlinesRatings; Top 10 hang hang khéng
t6t nhat thé gidi clia tap chi Bounce, gidi thudng vé trai
nghiém khéach hang...), luén hoan thanh tét vai trd Hang
hang khéng qudc gia.

Vé déi mdi cong tac ban, ting RASK: Thuc hién
quan tri dudng bay trén co sG tang hé s6 st dung ghé,
tdng cuding ban doanh thu bé trg trén tng doanh thu
van chuyén.

Tang cudng phdi hgp diéu hanh hoat dong thuang mai
va cong tac san pham gitia cac hang trong VNA Group
nham t6i uu hiéu quéa s dung ngudn luc va kha nang
canh tranh.

Tiép tuc tai co cau hé théng ban, déi méi cong tac ban
theo hudng ban chi ddng, mé rong thj trudng, tang kha
nang ti€p can véi nhiéu phan khic khach hang. Xay
duing cac chuong trinh ti€p thi va ban cu thé cho tiing
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nhom déi tugng khéach, dac biét déi véi cac thj trudng
nudéc ngoai.

Céng tac ban hang hoa giti viing vi thé s mét, dan dat
thi trudng clia Hang hang khong Quéc gia tai thi trudng
noi dia; Quan tri va t6i uu hoa doanh thu dan vi trén cac
dudng bay c6 hé s& st dung tai cao, trién khai ban hang
phan khuc thdp nham I&p day tai cac chuyén bay.
Nang cép cac cong cu ban truc tuyén (web/app), ti€p
tuc nang cao trai nghiém khach hang qua cac kénh truc
tuyén va ti€p thi ca nhan hoa dén khach hang, tang ti
trong doanh thu qua cac kénh nay.

Xay dung va trién khai cac chuong trinh quang céo
chién lugc, chién thuat méi nhdm tré héa hinh anh cla
VNA theo huéng hién dai, than thién va phu hgp han véi
cac xu thé clia nganh va nhu cau clia khach hang.

Vé cac giai phap ddm bao thanh khoan va kha niang
hoat déng lién tuc: TCT ludn chd trong nang cao chat
lugng cdng tac lap ké hoach, can dai tai chinh, chi déng
xay dung cac phuong an tai chinh phu hgp vdi tinh hinh
sén xuét kinh doanh, thudng xuyén ra soat cac khoan
muc chi phi, dinh mic chi, thuc hanh tiét kiém chi phi; co
céu lai ng vay, st dung linh hoat cac khoan vay ngéan
han dé bu d4p thiéu hut dong tién. Véi tinh hinh SXKD
dan dugc cai thién trong cac thang dau nam va giai
doan cao diém Tét, cao diém hé, dong tién clia TCT da
dudc cai thién dang ké. TCT da phan nao can déi dugc
dong tién dé dam bao duy tri hoat dong SXKD, hé trg tra
NG qua han cho cac déi tac theo cam két, trd ng cac
cong ty thanh vién, trd ng ngan hang va chi hoan vé dé
dam bao uy tin véi cac di tc, khach hang nham duy tri
hoat déng cung (ing va SXKD dugc théng suét.

Vé nang cao hiéu qua s dung nguén luc: TCT trién
khai diéu hanh hiéu qua, linh hoat lich bay dé t6i uu héa
ngudn luc tau bay, lich phi cong, ti€ép vién, tang hiéu qua
nguén lyc chung clia TCT. Phat trién nguén nhan luc
chét lugng cao, ting luc lugng phi cong Viet Nam dé
thay thé s’ dung phi céng nuéc ngoai, md rong
phat trién nghé nghiép phi cong mang tdm qudc té;
st dung ngudn luc cé nang suét cao; giam chi phi
nhan cong trén don vi san lugng.

Vé cong tac chuyén ddi s6 (CPS): trong nam
2023, HPQT (trong d6 c6 Cha tich HPQT - Trudng
Ban chi dao CDS) da theo sat va c6 nhiing chi dao
kip thdi trong cong tac CDS. TCT thanh lap cac T6
Pé an CPS do cac Phé TGP lam t6 trudng dé truc
tiép trién khai cac D& an CDS quan trong clla TCT
nhdm ddy nhanh tién dé ciing nhu ddm bao tinh
hiéu qua.

TCT da thuc hién nhiéu chuang trinh chuyén déi s6
trong diém véi viéc trién khai dong bd cac hé théng
I6i thudc cac khoi Thuang mai, dich vu, khoi Ky thuat
(dua vao van hanh du an MRO-IT, Amadeus PSS,
RMS, hé théng SkyOffice), s6 hoa céac tai liéu
nghiép vu... lam tién dé quan trong cho viéc chuyén
ddi nang cao hiéu qua kinh doanh, nng suét lao
doéng, trai nghiém khach hang va nhan vién.

TCT da trién khai chuyén dich ha tAng may chl ao
hdéa Ién méi trudng Cloud cho céc Ung dung trong
yéu nhu quan ly Hogp déng, ha tdng mobile App,
hoan thanh quy hoach va trién khai hé théng
Internet trén toan TCT.

TCT da tiép tuc ddy manh phat trién Van héa sé
Vietnam Airlines véi viéc xay dung cac chudn hanh vi
mot cach cu thé theo cac tiéu chi van héa s6 cling
nhu ban hanh céc bd tai liéu chuén nhu Sé tay Van
hoa s6, Tuyén b6 Van hoa so...

1.2 Két qua thuc hién Nghi quyét PHDPCD

Két qua thuc hién ké hoach san xuat, kinh
doanh nam 2023

Pé trién khai nhiing nodi dung da dugc DHDCD
thong qua, HDQT da chi dao quyét liét cac giai phap
kinh doanh ngay ti dau nam hudéng téi muc tiéu dam
b&o hoat dong lién tuc, bén viing va giam 16.

Trong nlia dau nam 2023, da phuc héi thj trudng
van tai hang khéng (VTHK) dién ra kha manh mé
tuy nhién da c6 xu hudng cham lai tU quy 2; hoat
dong VTHK quéc té van thdp hon kha nhiéu so véi
muc trudc dai dich; cac yéu t6 dau vao quan trong
(gia nhién liéu, lai suat, i gia) tuy da binh én hon
nhung van & mlc cao. Trong nlia sau nam 2023
hoat dong SXKD van gadp nhiéu kho khan do két
quad cao diém hé thdp hon ky vong, tinh hinh suy
gidm cau tai cac thj trudng trong diém, finh hinh thi
truong noi dia khong kha quan, tai dién ftinh trang
thuia tai va suy gidm doanh thu binh quan. Tuy
nhién, vGi sy né luc cla toan hé thdng, két qua
SXKD ctia TCT nam 2023 giam 16 so véi KH da
dugc BPHDCPD théng qua.

Vietnam Airlines Bao Céao Thudng Nién 2023

Vé tai co cau, tinh gon lao dong va bo may td chiic:
HDQT ti€p tuc chi dao viéc ra soat, kién toan, diéu
chinh t8 chiic CQ, BV dap (ing yéu cau SXKD cla
TCT: Kién toan té chdic Chi nhanh Viét Nam; Té
chtc lai ASOC thanh Chi nhanh ASOC, T§ chtc lai
VASCO.

Vé Pé an tdng thé cac giai phap thao gé kho
khan cho TCT do anh hudng clGa dai dich
Covid-19 (Pé an téng thé): TCT ti€p tuc hoan
thién, bao cdo lén UBQLV va cac cdp cé thdm
quyén xem xét giai quyét cac vuéng mic vé co
ché, chinh sach, déng thai chl dong trién khai ngay
mot s6 gidi phap clp bach theo chi dao clia Lanh
dao Chinh phu.

Vé du an dau tu tai cdng Hang khéng quéc té
Long Thanh: TCT danh gia viéc dugc dau tu du an
“T§ hgp cong trinh dich vu déng b chuyén nganh
hang khong clia TCT tai Cang HKQT Long Thanh”
la co sG quan trong dé phuc hdi va phat trién bén
viing trong giai doan sau Covid-19. TCT van dang
chuén bi cac thi tuc lién quan dé tham gia dau tu
dy an nay.

(Két qua thuc hién mét sé chi tiéu DPHECPD giao nam
2023 dugc trinh bay chi tiét trong bao cao két qua
SXKD trinh BPHDCP).

Tién luong, thu lao clia HPQT va Ban Kiém soat
Tién luang, thu lao ctia HDQT, Ban KS nam 2023
dudc thuc hién theo ding phé duyét clia DPHDCD
(chi tiét trong “Bao céo tién ludng, thu lao cla
HDPQT, BKS thuc hién nam 2023 va ké hoach nam
2024 trinh BPHDCD thudng nién nam 2023).

Vé chl truong ban 06 tau ATR72 dé thay thé
béng ddi bay phan luc khu vuc

Cén cu phudng an ban dugc HPQT phé duyét tai NQ
1551/NQ-HBQT/TCTHK ngay 29/10/2021, TCT da
trién khai ban 6 tau ATR72-500 lan 1 trong 2021
nhung khéng thanh cong.

Can cu phuong an ban 01 tau ATR72-500 phé duyét
tai NQ1547/NQ-HPBQT/TCTHK ngay 13/11/2023,
TCT da trién khai ban (Ian 2) 01 tau bay ATR72-500
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VN-B225 vao T2/2024 va ti€p tuc xay dung phuang
an ban 05 tau bay con lai phu hgp véi tinh hinh thi
trudng, nhu cau khai thac clia TCT. Két quéa ban lan 2
khéng thanh céng.

Vé chi truong ban 9 tau A321 CEO

Trong ndm 2023, TCT da trién khai ban va thuc
hién dau gia thanh céng 3 tau A321CEO
(VN-A350/351/352) va hoan thanh ban giao 3 tau
bay nay trong Q1/2024.

Dai vé6i 6 tau A321CEO san xuét 2007 - 2008, TCT
sé tiép tuc xem xét phuong an ban/khai thac trong
cac nam tiép theo trén cd s danh gia nhu cau khai
thac, tinh hinh thij trudng va can déi dong tién thuic té.

Céng tac tai co cdu va Bé an cao céu lai Vietnam
Airlines giai doan 2021 - 2025

Trong nam 2023, TCT tiép tuc ch( déng, nd luc
trién khai cac giai phap tu than dé tling buéc phuc
hoi hoat dong san xuéat kinh doanh, déng thoi hoan
thién lai D& an téng thé theo y kién chi dao dé
UBQLYV tiép trinh Thi tuéng Chinh phi. Sau khi
cac giai phap thao g kho khan cho VNA trong Dé
an téng thé dugdc cac cap cé thdm quyén phé
duyét, HDQT sé phé duyét Dé an ca ciu lai VNA
giai doan 2021 - 2025, lam cgd s t8 chlic trién khai
thuc hién.

| 2. Vé hoat déng ctia Ban Giam déc

Trong ndm 2023, Ban giam ddc da trién khai cac giai
phap dam bao diéu hanh hoat déng san xuét kinh
doanh phu hgp véi dién bién thi tridng va hiéu qua,
dam b&o an toan tuyét déi cho hoat déng khai thac.

Ban giam déc da trién khai thuc hién nghiém tic cac
Nghi quyét, Quyét dinh chi dao clia HDQT, thuc hién
quan ly diéu hanh hoat ddng SXKD sét sao, cén trong
Vi tinh than trach nhiém cao, khic phuc khé khan,
khong ngling nang cao nang luc quan tri chuyén nghiép,
hién dai dé hoan thanh tét cac cOng viéc, nhiém vy dugc
giao Vi lgi ich hgp phép, t6i da clia TCT va cac c6 dong.

Hang thang, Téng Giam déc c6 bao cao dinh ky vé
két qud SXKD cla TCT tai cac phién hop HDQT.
Hang quy, Téng giam déc déu bao cao HDQT két qua
trién khai thuic hién Nghi quy&t/Quyét dinh ctia HDQT.

Ban gidm d6c da thuc hién bao cao day di theo quy
dinh trong qua trinh trién khai thuc hién céac chi cla
HDQT va xin y kién chi dao clia HDQT khi phat sinh
céc van dé vuot thdm quyén quyét dinh clia TGD. Ban
giam déc ciing da té chiic lam viéc thudng xuyén Vvdi
cac CQ, BV dé ra soat, giai quyét kip thdi cac kho
kh&n, vudng mac trong hoat dong SXKD va c6 nhiing
diéu hanh linh hoat, kip thdi, phii hop véi tling thai diém
cla qua trinh hoat déng SXKD cla TCT.

Téng Giam déc cling déng thdi 1a thanh vién HDQT,
vi vay viéc thong tin gitia Ban Giam déc va HDQT rat
chat ché, thudng xuyén. Theo do, céng tac giam sat
két qua hoat déng kinh doanh clia Ban Giam déc
ciling dugc dién ra lién tuc, ddm bao viéc hd trg va
dinh hudng kip thaGi tt HDQT.
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| 3. V& ké& hoach, dinh huéng cta Héi ddng quan tri

HDPQT TCT xac dinh cac muc tiéu, phuadng
huéng, nhiém vu trong tdm nam 2024 nhu sau:

Hoat dong san xuat kinh doanh: Nang cao hiéu
qué SXKD, cac chi tiéu thuc hién bam sat hoac
tot hon so véi KH 5 nam cla TCT; tang cudng
cong tac quan tri, t6i uu hda chi phi, huéng téi
muc tiéu trong tam va quan trong nhat nam 2024
la can bang thu chi trong hoat déng SXKD, dam
béo kha nang thanh toan; ddm béo tai cung Uling
ndi dia bam sat nhu céau thi trudng, uu tién ngudn
luc dé duy tri thi phan trén cac dudng bay trong
diém, tiép tuc md rong mang bay quéc té; nang
cao chéat lugng dich vu, tang trai nghiém cho
khach hang; t6i uu héa nguén luc, hiéu suét su
dung doéi tau bay tau/thang.

Hoat dong dau tu: Tap trung vao cac dy an dau
tu trong diém va cép thiét phuc vu truc tiép SXKD;
trién khai k& hoach dau tu phat trién doi tau bay
va tai cd cdu chi phi cac doéi tau bay (Sale and
Lease Back; thué kho/thué uét, chuyén déi cau
hinh tau bay...); chudn bi nguén luc cho Du &an T8
hgp cong trinh dich vu déng bd chuyén nganh
hang khong tai Cang HKQT Long Thanh.

Tiép tuc trién khai tai cdu tric vé td chic, sap
xép, t6i uu hdéa quy trinh san xuat kinh doanh;

dam bao ngudn luc phi céng, ti€p vién, ky su cho
phuong an san lugng cao; chu trong dao tao can
b6 quén ly.

Ung dung cong nghé thong tin va chuyén ddi s6
vao hoat déng san xuat kinh doanh cta TCT:
Tiép tuc ra soat, danh gia, quy hoach téng thé hé
théng CDS/CNTT nham trién khai déng bd cac
Ging dung CNTT/CBS trén tat ca cac linh vuc hoat
dong clia TCT; tiép tuc nang cdp, phat trién
Web/Sale App va céc ling dung sé khac dé cung
cap cac trai nghiém dich vu nang tam, gia tang su
trung thanh clia khach hang véi thuong hiéu cla
Vietnam Airlines; hoan thanh viéc xay duvng va
khai thac t6t kho di liéu dung chung nham hudéng
t6i viéc dua TCT trd thanh té chiic ra quyét dinh
dua trén di liéu.

Thic day tién do trién khai céng tac thoai von
tai TCS, Skypec, Pacific Airlines.

Bam sat tién trinh bao cdo “Dé an téng thé cac
giai phap thao gd kho khan do &nh hudng tu dai
dich Covid-19 dé Téng coéng ty Hang khong Viét
Nam-CTCP sém phuc hdi va phat trién bén viing
giai doan 2021 - 2025” va quyét tam trién khai
thanh cong khi dugc phé duyét dap ting yéu cau
hoat déng SXKD cla TCT.
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06 Béo cao va danh gia clia Ban Giam doc vé KQ SXKD nam 2023

| 1. Téng quan vé méi trudng kinh doanh trong nam

Nam 2023, dai dich Covid-19 da bj déy [Ui, nhung
thé gidi dang phai d6i mat véi rat nhiéu van dé mdi
vé cac xung dét chinh tri cling nhu tinh hinh suy
thoai kinh t&. Theo s& liéu phan tich ti nhiéu té
chtic nhu T8 chtic hgp tac va Phat trién kinh té
(OECD), IMF, IATA, tang trudng GDP toan cau du
ki€én chi dat 3% trong nam 2023, la muic thap nhat
trong 3 nam trd lai day. Trong dé, tang truéng GDP
clia cac nhém céc nudc kinh t& phat trién chi dat
1,3% do chiu tac déng nang né cla viéc that chat
chinh sach tién té va xung doét chinh tri Nga -
Ukraine. Tang truéng GDP & nhém cac nudc kinh
té dang phat trién dat 3,9% nhung phai chiu ap luc
nhiéu t van dé ng cong.

Cung chung cac nhan dinh trén, Ngan hang thé
gi6i (WB) nhan dinh nén kinh té toan cau van bap
bénh trong bGi canh chiu tac dong kéo dai clia cac
cu séc tiéu cuc chéng chéo nhu dai dich Covid-19,
xung doét gitta Nga va Ukraine cung chinh sach tién
té that chit hon dé kiém ché lam phat. Nhiing
déng luc gitp phuc hdi kinh t€ toan cau nhiing
thang dau nam 2023 dy ki€n c6 su suy giam trong
cac thang cubi nam.

Gia nhién liéu bay nam 2023 & muc 105,38
USD/thung. Ty gid binh quan (TGBQ) 2023
USD/VND la 23.816, cao han TGBQ 2022 khoang
1,8%. Ty gia VND/USD danh gia chénh léch ty gia
cudi nam 2023 la 24.240 dong, tang 670 dong so
vGi dau nam.

Mat bang |&i suat vay dai han USD trong ndm 2023
ti€p tuc duy tri muc cao do FED van ti€p tuc tang
|ai suat dé chdng lam phat, tuy nhién tai thi trudng
trong nudc lai suat vay b&ng VND binh én dan duéi
cac tac dong chinh sach clia NHNN. Chi phi lai vay
va chi phi tai chinh nam 2023 cao hon nam 2019
khodng 407 ty dong chl yéu do lai suét ting va
tang vay ng ngan han, gian hoan ng nha cung cép
(mac du du ng vay dai han da gidm manh do hoat
dong tré ng vay).

| 2. Két qua hoat dong trén cac linh vuc

Néi dia

DaGi va6i thi trudng ndi dia, kinh t€ vi mo trong nudc
con nhiéu khé khan dan dén su suy yéu vé nhu céu
di lai trong nam nay. N§i dia, mac du Q1/2023 co6
su phuc hai rat tét va tang truéng manh t6i 18% so
2019, tuy nhién thj truéng chiing lai ngay & trong
cao diém Hé va yéu dan trong céc thang thap diém,
budc cac hang phai cé nhiing diéu chinh tai cung
ting dé phu hop hon véi nhu cau thi trudng, dam
bdo can d6i hiéu qua san xuéat kinh doanh. Tinh
chung trong ca ndm 2023, khach téng thi trudng

2.1. Mang dudng bay

Vé mang dudng bay, dén cudi nam 2023, trén mang bay qudc té, TCT khai thac 56 dudng bay thudng 1&
(tuong duong 90% s dudng bay so 2019) dén 28 diém dén trén 18 qudc gia. Ngoai ra, TCT tiép tuc trién
khai viéc md rong mang bay thong qua mé dudng bay méi HAN/SGN - BOM (thang 5/2023), HAN - MEL
(thang 6/2023), SGN - PER (thang 12/20283). Trén mang bay ndi dia, TCT da khai thac 45 dudng bay (phuc
hdi hoan toan so 2019) t6i 21 diém dén.

Bang s6 liéu dudng bay téng hdp, ndi dia, qudc té (Truc tiép khai thac):

noi dia dat 40,14 triéu lugt khach giam 6,9% so ) Plemden R
2022 va tang 7,5% so 2019, dat 85,9% so du bao 2023 ) - ) -

i Trong nu'éc Quaoc té Trong nucc Quoc té
dau nam.

— Coéng ty me 21 28 45 56
Quociiel J—— PA 16 2 20 3
Trong nam 2023, phuc hoi thi trudng hang khéng - —
quéc & di/dén Viet Nam din ra kha tich cuc va Tong cong 21 28 45 56

T —

dién bién khac nhau & cac khu vuc thi trudng. Tuy
nhién nhin chung téc do phuc héi & cac thang cudi
nam dién bién cham hon so du kién dau nam, dac
biét & khu vuc Pong Béc A. Khu vuc Uc va An Do
c6 muc tang trudng manh nhat so 2019 khi cac
hang hang khong lién tuc dé tai vao khu vuc nay véi i
mot loat dudng bay méi va ting tan suét so cling ky '
2019. Khach téng thi trudng khu vuc Chau Au va
Pong Bac A (bao gém cé khach thué chuyén chi
dat muc dé phuc héi 1an lugt la 45% va 64%
2019). Nguyén nhan chinh 12 do chua khai thac 1
lai cac dudng bay dén Nga va sy phuc héi cham tu -
cac thj trudng ngudn Han Quéc, Trung Quéc, Hong
-_
Kong. Tai Bong Nam A, thi trudng di&n bién soi
déng, mic dé phuc héi 1én dén 99% so trude dich
déng thdi cé su dich chuyén diém dén t6i cac diém
thu hat du lich tai Thai Lan va Indonesia. Tinh
chung trong ndm 2023, khach téng thi trudng (bag
gbm thué chuyén) udc dat 31,6 triéu
bdng 2,7 1an so CK, bang 76,8
88,3% so du bao d

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz
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MANG DUONG BAY QUOC TE

A T

Helsink

A-ZAKHSTAN

GEOR

TURKEY

ALGERIA
ARABIA

MAURITANIA

) DEMOCRATIC
REPUBLIC OF

ANGOLA

NAMIBA

SOUTH AFRICA

Chang bay do Vietnam Airlines khai thac
Operated by Vietnam Airlines.

Chang bay hgp tac lién danh véi cac hang hang khéng khac
Operated by codeshare partners.
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MONGOLIA

N

Chengdu
Q

A

Becljln
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“Seattle
“"Portland

I “Chicago-
-Denver +Saint Louis - -

UNITED STATES

Dallas __~Atlapsd
_Forth Worth

MEXICO

© BOLIVIA

© ARGENTINA LY

Vietnam Airlines hgp tac lién danh véi SNCF tir Paris dén 20 diém noi dia Phép;

Vietnam Airlines offers codeshare services on 20 domestic French routes to/from Paris operated by SNCF.
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MANG DUGNG BAY NOI bIA

—— Chang bay do Vietnam Airlines kha

— — = Chéng bay do VASCO khai thac

_68_

LUANG PRABANG

MYANMAR

LAOS

VIENTIANE /... .

THAILAND

BANGKOK

N

CAMBODIA |||/ /'

Operated by Vietnam Airlines.

Operated by VASCO.
Chang bay lién danh véi Pacific Airlines
Operated by Pacific Airlines

Chéang bay do Cambodia Angkor Air khai thac
Operated by Cambodia Angkor Air.

Vietnam Airlines Bao Cao Thudng Nién 2023 Mz

MANG DUCONG BAY CHAU A

Hanoi

HAI REONG

\

HAINAN

J . VINH

HAW
X | DO

PLEIKU

1
1
] TUY H
I

BUON MATHUQT '
\

\
\

N
PHNOM PENH

DALAT

——— Chang bay do Vietnam Airlines khai thac
Operated by Vietnam Airlines.

Chéng bay lién danh véi cac hang hang khol
Operated by codeshare partners.

Vietnam Airlines hgp tac lién danh véi All
Vietnam Airlines offers codeshare fights o

CHINA

Chengdu

Xiameyy

Guangzhou
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2.2. boi tau bay 2.2.3 Bién déng tiang giam tau bay s dung trong nam 2023

2.2.1 Cd cau doéi tau bay tai 31/12/2023

. Tai Tai e an R
50 - Loai may bay 01/01/2023 31/12/2023 Bién dong Ghi chu
40
A350 14 14 0
30
B787-9 11 11 0
20 20
= 11 B787-10 4 4 0
10 I l - - A321 CEO 46 46 0
0 .- - A321 NEO 20 20 0
A350-900 B787-9 B787-10 A321CEO A32INEO  ATR72-500
ATR72 6 6 0
2.2.2 Sé liéu ddi tau bay tai 31/12/2023
K& hoach phat trién doi bay giai doan 2021 - 2025, tdm nhin 2030
Tinh dén 31/12/2023
Loai may bay Ghi chi Dinh hudng chling loai tau bay: VNA Group dinh hudng s dung doi tau bay ché khach cong nghé méi, don
Thué Sé hiru Téng gidn vé chiing loai. Doi tau bay sé& c6 03 dong tau bay chinh theo tiéu chudn chung ctia quéc té:
Tau bay 0 6 6 Tau bay st dung dong co
TurboProp Turbin canh quat, 72 ghé BOI T ‘AU BAY DOI 1. )-\U BAY BOI T AU BAY
ATR72-500 0 6 6 THAN RONG THAN HEP KHU vVUC
Tau bay than hep 30 36 66 (Tu 178 - 203 ghé)
Bao gém 01 tau bay cho Cac tau bay than rong sé Khai thac thi trudng noi D6i v6i cac san bay dia
A321CEO 10 36 46 K6 thué kho. iép tuc khai thac cac dudng dia, cac dudng bay quéc t& phuong va san bay han
bay My, Chau Au, Uc, c6 dung luong thap/tam ché khong tiép nhan dugc
A321NEO 20 0 20 n g A X o . - 5 n A
Béng Bac A va dua vao bay ngan (dudi 5 gid bay). tau bay than hep, dua trén
Tau bay than réng 22 7 29 (TU 274 - 367 ghe) khai thac cac tan suat moi Po6i tau dugc chia theo tinh hinh m& rong nang
A350-900 14 0 14 tai Chau Au, Bong Bac A. nhém tau bay tuong cdp san bay, Vietnam
B787-9 4 7 11 duong A321 va tudng A‘\lrllnes tiép t‘uc ngh|er1 Cu’li
duong A320, trong do tau bay phu hgp cé thé
B787-10 4 0 4 Vi L . hav thé ATR d& khai tha
~ ietham Airlines su dung thay thé € khai thac
TONG 52 49 101 tau A321 c6 khoang cac duong bay cé dung
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thuong gia, Pacific Airlines
st dung tau A321 va A320
cau hinh t6i da s6 ghé.

lugng nhé va phoi hop san
phdm véi tau bay than hep
trén cac dudng bay dung
lugng chua du I6n can tan
sudt dé canh tranh.
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K& hoach phat trién doi bay giai doan 2021-2025, tdm nhin 2030

ASK (ty ghé.km) RPK (ty khach.km) Hé so sur dung ghé/tai (%)
TT Chi tiéu % % %
VNA (VN+0V) 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2022 2023 Cll‘é%rllh 2022 2023 cg?:“h 2022 2023 cl%?:?\h
Thén réng 19 29 29 27 29-34 31-35 32-35 32-36 32-37 34-37 1 Chau Au 29 71 145,8% 2,4 6,0 151,7% 82,1% 84,8% 2,0%
Than hep 39 56 65 53 62-70 65-75 66-78 68-81 71-85 73-88 2 Chau Uc 2,0 3,8 86,3% 1,6 3,2 103,6% 76,3% 839% 7,1%
Phan o thu vic © 6 6 5 45 45 45 45 45 46 3 DPéngBéc A 49 129 1614% 31 91 1957% 613% 700% 8,1%
T6ng tau 64 91 100 86 95-109 100-115 102-118 104-122 107-127 109-129 4 bong Nam A 1,2 22 82,1% 0,9 1,7 96,7% 719% 782% 5,8%
5 Ddng duong 0,1 05 2864% 0,1 03 276,1% 639% 623% -1,7%
23 Thu’dng mai 6 Nam A 0,1 0,7 472,3% 0,1 0,5 697,2% 51,0% 725% 20,4%
R P i 7 Béc My 1,5 1,4 -10,0% 0,9 1,1 235% 56,7% 80,6% 23,3%
2.3.1 Van chuyén hanh khach
8 Viét Nam 15,2 136 -10,7% 121 11,3 -6,8% 793% 831% 3,8%
Cong ty me Téng 281 422 504% 209 332 57,9% 744% 787% 4,0%
Trong béi canh dich bénh, chién tranh va kinh t& thé gi6i van con tiém &n nhiéu nguy co rli ro, du bao hoat
déng kinh doanh van tai hang khéng néi chung sé& can thém thdi gian dé phuc héi hoan toan vé muc trudc
khi c6 dich bénh Covid. i ‘ ASK (tj ghé km) RPK (ty khach km)
Trudce tinh hinh dé, TCT luén diéu hanh hoat déng SXKD phu hgp véi dién bién cda thi trudng va ngudn luc 152
v 2 13,6
tau bay trén tinh than dam bao can déi hiéu qua khai thac. Dén thai diém hién tai, TCT da khoi phuc lai toan 129 124

b6 mang bay néi dia va hau nhu toan boé mang bay quéc té (chi trti Nga, Myanmar), déng thai khai thac
thém mot s6 dudng bay méi.

11,
9.1 S
6.0
o4 32 81
: 1.6 0917 0103 0105 0911
E— T | E—

ChauAu ChauUc Pong BacPongNam Béng  NamA BiacMy  ViétNam ChauAu ChauUc Pong BdcPongNam Béng  NamA BiacMy  ViétNam
A A Duong A A Duong
Chi tiéu bVT 2022 2023 2023/2022 (%) W oo M 2023 W oo M o3
Tong s6 chuyén bay Chuyén 1 chiéu 124.082 129.757 104,6%
Trong nuGc 104.829 90.833 86,6%
Quéc t 18.894 37.962 200,9% H thang stt dung ghaal (%)
Thué chuyén 359 962 268,0% T e
Hanh khach van chuyén Triéu khach 18,2 21,0 115,3%
Noi dia 15,8 14,7 93,0%
Quac té 2,4 6,3 255,9%
Thué chuyén 0,03 0.1 317.9% ChauAu Chau Uc DﬁngA Béc Dén% Nam E?L?;r?g NamA BicMy ViétNam
W 2022 W 2023
T8ng s6 chuyén bay Hanh khach van chuyén

104.829

90.833
15,8
37.962 14,7
18.894 24 68
359 962 . 0,03 0,1
- — # Triéu khach

—_———————————— === Chuyén 1chiéu

Trong nuéc Quéc té Thué chuyén Noi dia Quéc té Thué chuyén

W 2022 [ 2023 W 2022 W 2023
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VNA Group
— - Thi phén
Quac té Noi dia Tong
Chiso % % %
2022 2023 chénh 2022 2023 chénh 2022 2023 chénh 21,0%
léch léch léch 2023 43.5%
Khach 2,5 6,7 166,4 18,2 17,5 -4 20,7 241 16,5
RPK 8,9 223 150,99 13,6 13,1 -3,8 225 354 574
ASK 130 292 1248 171 157 -84 302 449 487 2022 m o
Ghé suat 68,4 76,4 8,0 79,6 83,5 3,9 74,9 78,9 4.0
Thi phan (*) 21,9 21,0 -0,9 419 43,5 1,6 37,7 33,6 -4.1
M qQuécts M Noidia
(BV tinh Khéch: 1.000, RPK: ty kh.km; ASK: ty ghé.km, ghé suét: %, thi phan: %)
(*): Bao gém thué chuyén
~ 2 N - . n
Khéch (Triéu khach) RPK (Ty khach.km) 2.3.2 Van chuyén hang héa, buu kién
Cong ty me (VNA va VASCO)
6,7 22,3
2023 2023
17,5 13,1

Két qua van chuyén hang héa, buu kién

o5 89 Chi tiéu (VNA & VASCO) bVT 2022 2023 SS 23/22
e ey . |
' ' S&n Iugng van chuyén Nghin t&n 213,9 225,6 105%
- - AFTK 1000 t&n.km 1.022.470 1.280.385 125%
™ Quicts M Noida ™ quicts M Noida RFTK 1000 t&n.km 666.903 749.374 112%
o o Thi phan % 17,3% 21,3% 4,0%
ASK (Ty ghé.km) Ghé suat
202 76.4% Chf tieu (VNA va VASCO)
2023 2023
15,7 83,5%
San lugng
. _ van chuyén
13,0 68,4% 1.022.470
2022 17,1 2022 - 79,6% AFTK 1.280.385

666.903
749.374

RFTK
M qQuécts M Noidia M quécts M Noidia

Thi phan

San Iugng van chuyén: nghin tan
AFTK: 1.000 t&n.Km
W 2023 W 2022 RFTK: 1.000 t&n.Km
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Panh gia phan tich két qua khai thac theo thj truéng Group (Cong ty me va PA)
~ 2 ~ 2 < e PN
RFTK (1000 tan.km) AFTK (1000 tan.km) Load factor (%) Keét qua van chuyén hang hoa, buu kién
Chi tiéu % % %
2022 2023 chénh 2022 2023 chénh 2022 2023 chénh
léch léch léch Chi tiéu VNA, VASCO va PA BVT 2022 2023 SS 23-22
Chau Au 242964 305.383 126% 267.400 344.037 129% 91% 89% 2% S&n lugng van chuyén Nghin tén 217.4 230,0 106%
Chau U : . 9 ) . o ° ¥ -159 }
au Uc 86.839 105.034 121% 111420 166433 149% 78% 63% 15% AFTK 1000 t&n.km 1.025.993 1282721 125%
Pong Bac A : : % . : % % %  -29% «
6ng Bac 195.308 188.164  96% 268.386 431613 161% 73% 44% 29% RETK 1000 t&n.km 667158 749 639 112%
Béng Nam A 13.341 14.170 106%  20.440 22548 110% 65% 63% -2% Thi phan % 17.3% 21,8% 4,5%
Nam A 4.643 2.992 64% 8.197 4831 59% 57% 62% 5%
Béng Duong 48 424 883% 376 2.363 628% 13% 18% 5% Chitiéu VNA, VASCO va PA
Trung Bbng 1.550 - 2.802 - 55%
San lugng
Chau My 32856 25.595 78% 41549 32496 78% 79% 79% 0% van chuyén
Viét Nam 89.353 107.614 120% 301.900 276.063 91% 30% 39% 9% © os 00
Téng 666.903 749.374 112% 1.022.4701.280.385 125%  65%  59% 7% e 1.282.721
667.158
RFTK
RFTK (1000 tan.km) AFTK (1000 tan.km) 749.639
431.613

344.037 301.900,
305.383 276.063

242.964

Thi phan

195.308
188.164 San lugng van chuyén: nghin tan

107.614 AFTK: 1.000 t&n.Km

32865 09288 e B 2023 [ 2022 RFTK: 1.000 tdn.Km
14.170, 25.595 .
il 46432992  4g4p4 1,550 20.44022.54%3 1974831 g7g2.363 2802
T T T T T T T T T
ChauAu ChauUc Pong Bac PongNam NamA  DPéng  Trung Chau My Viét Nam ChauAu ChauUc Bong BicBongNam NamA  Dong  Trung ChauMy ViétNam
A A Dudng bong A A Dudng bong
B 2022 @ 2023 B 2022 W 2023

Load factor (%)

ChauAu ChauUc BongBacbongNam NamA  Béng  Trung ChauMy ViétNam
A A Duong  Béng

B 2022 = 2023
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Panh gia phan tich két qua khai thac theo thj truéng

RFTK (1000 tan.km) AFTK (1000 tan.km) Load factor (%)
Chitieu 2022 2023 le:é%l;]h 2022 2023 Cl%gco?]h 2022 2023 clhégco?"nh
Chau Au 242964 305.383 126%  267.400 344.037 129% 91% 89% 2%
Chau Uc 86.839 105.034 121% 111420 166433 149% 78% 63% -15%
Pong Béc A 195.308 188.164 96%  268.386 431.613 161% 73% 44% -29%
Pong Nam A 13.382 14294 107% 22935 23934 104% 58% 60% 1%
Nam A 4.643 2.992 64% 8.197 4831  59% 57% 62% 5%
Béng Duong 48 424  883% 376 2363 628% 13% 18% 5%
Trung Bbng 1.550 - 0% 2.802 - 0% 55%
Chéau My 32.856 25.595 78% 41549 32496 78% 79% 79% 0%
Viét Nam 89.567 107.755 120% 302.928 277.013 91% 30% 39% 9%
Téng 667.158 749.639 112% 1.025.993 1.282.721 125% 65% 58% 7%

RFTK (1000 t&n.km)

305.383
242.964

195.308

13.38214-29% 643 5 g9

Chau Au  Chau Uc Bong Béc Bong Nam Nam A
X .

B 2022

= 2023
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ChauAu ChauUc Bong BicbongNam NamA  Béng  Trung

B 2022

AFTK (1000 t&n.km)

431.613
344.037

267.400 268.386

107.755

48424 1550

302'928277 013

41.549
32.496

22,935229%%8.197 4,831 g762.363 2802
T T T T

Pong  Trung ChauMy ViétNam ChauAu ChauUc Bong Bic BongNam NamA  Pong  Trung

Duong boéng A A Duong boéng

B 2022 [0 2023

Load factor (%)

o
89%

78% 79%79%

Chau My Viét Nam
A A Dudng bong

= 2023

T
Chau My Viét Nam

o

[m]

(m]

[m]

(m]

o
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2.3.3 Chuong trinh khach hang thudng xuyén (Lotusmile)

Théng tin héi vién

S6 lugng hoi vién

Nuéc P G T s R Téng

Trong nudc 33,738 40,698 94,522 1,322,953 2,615,801 4,107,712
Ngoai nudc 3,653 6,102 16,342 480,995 708,392 1,215,484
Téng 37,391 46,800 110,864 1,803,948 3,324,193 5,323,196

Téng s6 dam tich Idy cla HV dat gan 6 ty ddm ting 40% SSCK, téng s& dam tra thudng dat 3,4 ty d&am tang
23% SSCK tudng duong 57% téng s6 dam tich Iy clGa hdi vién.

Phat trién hoi vién

Nam 2023, s6 lugng hdi vién Chuadng trinh Béng
Sen Vang dat 5.3 triéu, tang 810.000 hdi vién,
tuong Uing tang gan 18%. D& dat dudc két qua nhu
trén, Chuong trinh da trién khai nhiéu giai phap
phat trién hoi vién, cu thé:

Théng qua kénh sé liéu cta Vietnam Airlines, khai
thac di liéu khach hang mua vé qua ngudn
Opaque/B2C;

Théng qua cac dai ly, d6i tac ngan hang, uu dai
dich vuy;

Théng qua kénh diém cham online cla Vietnam
Airlines (Web/App);

Théng qua kénh cac diém cham offline clia VNA:
mua vé, phong chg, phat bookmark trén may bay...;
Phat trién hoi vién tai cac su kién cla Vietnam
Airlines;

Thoéng qua kénh doi tac nhu: tap khach sinh vién
cac trudng dai hoc, do6i tac Momo, VinID, VNPay.

Doanh thu chucng trinh

® Téng doanh thu FFP ndm 2023 dat han 442 ty déng,
vuct 20% so véi k& hoach. Viéc doanh thu hoan
thanh va vugt KH véi nhiing ly do chinh sau day:

O Doanh thu hgp tac phi hang khong dat 245 ty téang
14% SSCK do lién tuc trién khai cac chuong trinh,
cai thién cac san pham thé BTH vdi cac ngan hang
trong nudc;

0 Doanh thu hgp tdc hang khéng tdng manh dat 121
ty badng 170% KH. Chu yéu ti cac viéc chinh nhu
bam sat tinh hinh thi trudng, ra soat viec md ban
clia VN va phai hgp véi cac hang SKT dé ddy manh
cong tac truyén théng dén HV ldy thudng trén giai
doan thap diém clia VN;

0 Doanh thu san phdm c4 nhan dat 76 ty déng tuong
duong 325% SSCK va bang 230% KH. Ngoai cac
cong tac lam viéc truc ti€p voi cac CQDV, chi
nhanh, dai ly dé thic ddy ban dim, thé...tuy nhién,
doanh thu sdn phdm c& nhan nam 2023 cé mic
tang trudng t6t nhu vay chi yéu la ti chinh sach
tiép thi theo hudng ca nhan hoa dén tling khach
hang ma TTBSV da thanh cong trién khai trong
nam 2023.
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Nang cap hé théng

Hudéng t6i muc tiéu tré thanh hang hang khong sé
va chat lugng dich vy 5 sao, Chuodng trinh Bong
Sen Vang da van hanh hiéu quéa hé théng quan ly
khach hang thudng xuyén chuyén déi. Nhiéu tinh
nang méi da dudgc gidi thiéu dén héi vién.

Nang cép hé théng 16i CLM;

Trién khai mot sé giai phap k¥ thuat ngén chan tai
khoan nghi ngd &o lay thudng, cong dam khiéu nai,
ting dung kiém soat tai khoan hoi vién giai doan 1
vGi cac rule theo chu ky vong ddi cla hoi vién;

Tai khoén gia dinh cho phép cac thanh vién trong
gia dinh gém bé me, vg chéng, con gop didm dé
l&y thudng cho cé gia dinh;

Cai thién céc tinh n&ng déi vé va ldy thudng khac
cho HV theo hinh thuc truc tuyén;

Cac chuong trinh uu dai

Chuong trinh da khéng ngling cai tién chat lugng
dich vu théng qua viéc trién khai cac chinh sach:
Khuyén khich khach hang mua vé trén Website
va App Vietnam Airlines bing chuong trinh “Mua
vé online, nhan hai dam thudng”;
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Tiép tuc bé sung cac chuang trinh uu dai ngan
“FridaySmiles” trong cac ngay th( 6 hang tuan;

Trién khai cac chuong trinh gidm gia khi mua dam,
chéng theo hudng ca nhan héa dén tling khach hang;
Trién khai cac chuong trinh ban combo s6 thé dep
tang thé BSV, cac gdi “Hoang kim” Vietnam Airlines;
Phan thudng phi hang khong: Tiép tuc cung cép cac
san pham tra thudng da dang nhu: cudc dién thoai
MobiFone, diém VinID, dién thoai Iphone, Samsung,
phu kién du lich, cham séc stic khde, san pham séng
xanh va nhiéu qua tang hap dan khac;

Ngoai ra, Chuong trinh Béng Sen Vang da trién
khai nhiéu uu dai khac ti cac déi tac cia Chuong
trinh BSV: Giam gia phong khéach san, 4m thuc,
cham soc stc khoe va dugc mé rong trén thi
trudng Qudéc té;

Trién khai cac chuong trinh hgp tac da phuong
déng thdi thuc ddy chi tieu dé tang doanh thu cu
thé&: Chuaong trinh chi tiéu b&ng thé DTH viia dugc
cbng dam, gidm gia vé va nhan uu dai dich vu cla
cac déi tac phi hang khong khéac ctia Lotusmiles -
Vietnam Airlines nhu khéach san, nha hang, thé
thao va giai tri.

VS

Trai nghiém khach hang

Chuong trinh da trién khai cac chinh sach dé cai
thién trai nghiém khach hang:

Trién khai chuong trinh héi vién triéu dam vdéi cac
dich vu dang cap, nang tam trai nghiém khach hang
cho héi vién MM;

Trién khai chuong trinh 1 dau méi danh cho cac
khach hang héi vién cao cép cua Vietnam Airlines;
RUt ngén thdi gian cong dam: Sau chuyén bay cét
canh 120 phut l1a dam sé dugc cdng vao tai khoan
hoi vién thay vi phai chG 5 ngay nhu trudc day;

Tra soat dam earn/burn thdng qua Miles Calculator.

Chat lugng giao dich héi vién

Ty 1& cudc goi nhé trong va ngoai gid hanh chinh clia
cac hang thé déu dat dudi ngudng cho phép. Trong
do6 hoéivien MM va P dat duéi 4%, héivién G va T dat
dudi 5.50/0;

Ti 1& yéu cau cong dam bd sung cao hon nguéng
cho phép (4%), chli yéu van do hdi vién khong nhap
s6 thé BSV vao booking (chiém 98%);

Téng s6 Iuong email va cudc goi trong nam 2023
clia HV la gan 500.000 v6i chat lugng tra 16i dat trén
99% dat yéu cau.

——

R S TN
—

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

Kiém soat rdi ro

DPanh gia rdi ro méi khi trién khai cac chuong trinh,
chinh sach mdi. Kiém tra, danh gia di liéu, sém
phat hién rdi ro mai phat sinh, kip thi diéu chinh
chinh sach ngay. Phéi hgp chét ché véi cac doi tac
trién khai cac giai phap ngan chan rdi ro khi phat
hién, dam bao cong tac thanh toan ddng han.
Thuc hién xac minh tai khoan truéc khi cong nhan
hoi vién Million Miller, trudc khi trao giai chuong trinh
Bingo dinh ky clia Chuadng trinh BSV dam béo cac
tai khodn hgp 1é khi dugc cong nhan/trao giai thudng.
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2.4. Dich vu

Nam 2023, Vietnam Airlines da vinh du nhan dugc
nhiéu giai thudng tii cac t8 chlc uy tin nhu
AirlineRating.com, website uy tin trén thé gici
chuyén danh gia cac hang hang khéng, binh chon la
1 trong 20 hang hang khéng t6t nhat thé gigi nam
2023; dudc t6 chiic APEX (The Airline Passenger
Experience Association) trao tang la hang hang
khéng qudc té 5 sao do hanh khach binh chon; dugc
liéen minh hang khong Skyteam trao tang gidi
"Boldest Move" vé phat trién bén viing véi gidi phap
thu héi thuc phém kho; dudc World Travel Awards
danh gia la Hang hang khéng hang dau chau A vé
hang ghé& Phé théng va Top 3 hang hang khéng cé
dich vu suét an, dé uéng t6t nhat do APEX trao tang.

Chat Iugng dich vu nam 2023 dugc dam bao, chi
s6 thién cdm (NPS) cai thién so véi giai doan trudc
dich, chi s& khach hang hai long téng thé (CSI)
tang nhe so vdi nam 2022 va tang manh so vGi
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trudc dich. Sé lugng thu khen nam 2023 tiép tuc
tdng so vGi nam 2022 dat 9.158 thu (tdng 30% so
VGi s0 lugng thu nam 2022: 6.945 thu), tap trung tai
cac diém cham nhu quay Check-in va su phuc vu
cla tiép vién trén chuyén bay.

Nam 2023, chudng trinh Nang tdm dich vu -
Uplifting Service ti€p tuc trién khai bam sat 16 trinh
dé ra da dat dugc nhiéu két qua t6t. Su thay déi rd
rét trong tu duy chién lugc clia lanh dao cép cao véi
uu tién hang dau cho dich vu gitp hinh thanh tu
duy, y thiic cai tién, cham séc khach hang cla toan
bd can bd nhan vién, di dung muc tiéu va quan
diém cla TCT la phat trién bén viing théng qua
viéc nang tam dich vu. Nhiéu can bo nhan vién khoi
dich vu da c6 hanh déng, y tudng cai tién thiét thuc
trong coéng viéc hang ngay, gitp mang dén cho
khach hang nhiing trai nghiém dich vu xuét sac.

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

CAC CHi TIEU THE HIEN PO HAI LONG/PHAN HOI CUA KHACH HANG (CSI, NPS) & SO
VGI BINH QUAN NGANH

Chi s6 thién cam khach hang NPS (Net Promoter Score) ndi dia nam 2023 8n dinh, dao déng & muc 42
diém, thap hon 4 diém so vGi cung ky 2022 va chua dat muc tiéu (MT: 51). NPS néi dia cham day vao thang
7/2023 (37 diém) tuy nhién cé su tang trd lai & cac thang cudi ndm, nguyén nhan do chi s OTP va VFM
thap, gidm manh dip cao diém Tét va dic biét Cao diém He. NPS quéc t& nam 2023 cai thién, cé xu hudng
tang nhe trong Quy 3, trung binh dat 27 diém, dat muc tiéu (MT: 27).

Biéu do chi s6 Thién cdm khach hang noi dia (NPS) Biéu dd chi s6 Thién cdm khach hang quéc t& (NPS)

55 35
51 32 31

50 Y ory Qe Wy NNy Yepe epe WY Ty gep 30 o8 28 30 29 29
27 > 27 4_ 26 %9 3

45 25 2 x
N7 26 25 26
40 20 21 23
20
35 15
T1 T2 T3 T4 T5 T6 T7 T8 T9 Ti10 Ti11 T12 T T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 Ti12
—t— 2022 ——2023 =o— Muyc tiéu 2023 —t— 2022 ——2023 =o- Muyc tiéu 2023

Chi s6 hai lbong khach hang CSI (Customer Satisfaction Index) néi dia nam 2023 thuc hién t6t, dat 4.17
diém, vuot muc tiéu 0,01 diém (MT: 4.16) va tang 0,02 diém so vdi cling ky 2022. CSI qudc té ndm 2023
¢6 xu hudéng cai thién, dac biét trong Quy 3 va dat trung binh 4.00 diém, vugt muc tiéu 0.08 diém (MT: 3.92)
va tang 0.04 diém so véi nam 2022.

Biéu do chi s6 Hai long khach hang néi dia (CSI) Biéu do chi s6 Hai long khach hang qudc t& (CSI)

4,25 4,23 403 4,22 4.2
9 H 4,10
4,05 4,06
4,20 4.1 403
4,15 4
3,95
4,10 39 3/92
3,92 ,
4,05 38 : 3.84
4,00 TT T2 T3 T4 T5 T6 T7 T8 T9 Ti0 Ti1 Ti2
™ T2 T3 T4 T5 T6 T7 T8 T9 T10 T11 Ti2
—a—2022 —+—2023 == Muyc tiéu 2023 —e—2022 —e—2023 = Muc tiéu 2023

Nguén: Chuong trinh diéu tra khach hang thudng xuyén Online Survey ctia VNA
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CAC CON SO/CHi SO AN TUGNG, NOI BAT LIEN QUAN BEN CHAT LUGNG DICH VU

Trong nam 2023, TCT trién khai nhiéu chuong
trinh dich vu mét dat va trén khéng dé nang cao
chat lugng, mang dén nhiing trai nghiém mdi cho
khach hang:

Khai thac an toan tuyét doéi cac chuyén bay gop
phan dem lai sy an tdm cho khach hang khi lya
chon bay cung Vietnam Airlines.

Xéc dinh dich vu phong khéach thuong gia la dich
vu trong tam, Vietnam Airlines khéng ngling néng
cép chét lugng dich vu phong khach thuong gia
theo tiéu chudn quéc té. Thuong hiéu Phong
khach Bong Sen 1 - Premier Lotus Lounge ra ddi
theo phong cach hién dai, sang trong, tiéu chuén
dich vu cao cép danh cho khach VIP, khach Triéu
dam, Héi vién hang thé Bach kim la diém nhan
dich vu gbép phéan thu hat va gilr chan khach hang
doanh thu cao.

Ap dung céng nghé hién dai trong cac khéau dich
vu nhu cac chuong trinh ting dung tai khoan dinh
danh dién ti mdc dé 2, trién khai dich vu boarding
tu dong qua cla E-gate, dich vu ky gui hanh ly tu
doéng tai quay Self Bag-Drop va thi nghiém dich vu
lam thd tuc qua tin nhan.

Du an Ban dé Am thuc Viét da tu hao cat canh trén
dudng bay t6i My, Chau Au, Uc clng c4c mén &an
ndi tiéng nhu: bun cha Ha Noi, banh my sét vang,
bun bo Hué, my Quang, bun trén thit nuéng, ha
tiéu My Tho. Khéi dich vu da nd luc bién mbi
chuyén bay thanh su gi& két ndi tinh hoa van héa
&m thuc Viét dén véi dong dao hanh khach trong
nudc va quadc té...

Trién khai dich vu dét trudc suat &n hang C dudng
bay quéc té. Gidi phap méi nay mang dén sy thuan
tién cho hanh khach lua chon mén an theo sé
thich, tao nén tang dé Vietnam Airlines trién khai
ban suét an trong giai doan tiép theo.

Menu cafe Viét 1a moét diém nhan dang ké trong
hanh trinh trai nghiém cla khach hang. Cac ly cafe
dam da ban sic Viét nhu Ca phé den, Ca phé siia,
Bac xiu da c6 mat trén cac chuyén bay cla
Vietnam Airlines. Ngoai ra, cac loai d6 uong st
dung nguyén liéu ty nhién, t6t cho stic khde nhu
tra vai, tra cam qué, tra chanh day, nudc
chanh/cam sa... da t6 diém lam dep hon Tiém cafe
trén may cla Vietnam Airlines.
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Phsi hop t6 chiic chubi chuyén bay Flight of
Surprise trong cac dip dic biét nhu Tét c¢é truyén,
Ngay qudc té phu nii 8/3, chuyén bay ché day niém
vui cho cac hanh khach nhi nhan dip 1/6. Chuyén
bay ky niém 1 nam mé dudng bay thing dau tién
dén My, chuyén bay ky niém 20 nam quan hé
ngoai giao Viét - Phap hay chuyén bay th{ thach
"Phét trién bén viing" nham truyén tai thong diép
vé moi trudng, thé hién trach nhiém clia hang hang
khong Quoc gia Viét Nam.

D&i mdi ndi dung gidi tri trén chuyén bay: Méi
thang, rap phim trén may lién tuc trinh chiéu cac bo
phim bom tan clia Hollywood, cac phim Chau A néi
tiéng, cac bo phim Viét &n khach nhat. Cac chuong
trinh ti vi v6i chd dé da dang ti van héa, thé thao,
gidi tri t6i cac n6i dung mdéi nhu podcast, audio
book, ban tin Spirit Channel thudng xuyén dudc
cap nhat. Bén canh dé, "San khau am nhac trén
may" 1an dau tién ra mat |a mot ban hoa ca déng
diéu két ndi trai tim khach hang. Cac tac phdm am
nhac dic séc, cac ban nhac hit clia cac ca sy néi
bat, cac chuong trinh déc quyén riéng cho Vietnam
Airlines, tat cd cung hoa quyén trong Dan hgp
xuéng mang tén Thanh am bau trai.

Trién khai dich vu ban trén chuyén bay: Nhan hiéu
doéc quyén LotusDeli da "cham" t6i trai tim hanh
khach va mang lai doanh thu &n tugng han 26 ty,
thu vé Igi nhuan hon 10 ty cho TCT.

Tai trg trai nghiém la moét hinh thiic méi Vietnam
Airlines dang trién khai ap dung vdi cac déi tac
cung cép dich vu. Tinh dén hét thang 8/2023, téng
gia tri hgp déng TCT ky két ti hoat déng nay da 1én
t6i 20 ty VND. Day la hoat dong méi dot pha va con
nhiéu co hoi phat trién trong thoi gian téi.

Trién khai thuc hién thu héi va tai cdp cac san
ph&m dé kho, dung cu dung mét lan véi két qua tiét
kiém hang quy gan 3 ty dong.

Giam thiéu rac thai nhya: Tiéu chudn dung cu hang
Y thén thién véi méi truGng da dugdc ban hanh,
menu dién ti cling da dudc trién khai ti thang 6,
g6p phan bao vé mai trudng, phét trién bén viing.
Pé cai tién quy trinh cong viéc, hé théng Central
Hub da dudc trién khai, tich hgp cac théng tin ti
nhiéu hé théng khac nham thuéan tién cho viéc xu
ly, thong tin tap trung va cé blc tranh toan canh vé
chat lugng dich vu. TU do, tang hiéu qua, tiét kiém
thai gian xU ly.

Vietnam Airlines Bao Céao Thudng Nién 2023

s

_85_



2.5. Ky thuat

06 Béo cao va danh gia clia Ban Giam doc vé KQ SXKD nam 2023

2.5.1 Két qua ddm bao ky thuat cho hoat déng khai thac an toan, hiéu qua

T6i uu héa ndi dung cac gdi cong viéc bao dudng
dinh ky, nang cao cong tac chuén bi, kiém soat va
phdi hgp thuc hién dinh ky ddm bao tau ra Check
dang ké hoach.

Ti€p tuc nang cao chat lugng cong tac lap ké
hoach va diéu phdi cac hoat dong bao dudng gop
phan nang cao hiéu qua diéu hanh, giam thiéu ti 1&
may bay dung bay, i 1& cham giG, hdy chuyén, ti &
kéo dai dinh ky, nang cao hé s6 san sang khai thac
clia doi bay.

Duy tri kiém soat trang thai ky thuat doi bay, chi
doéng xac dinh nguyén nhan hong héc, nhan dang
céac hdng héc tiém &n, trién khai cac giai phap phong
nglia cling nhu chuong trinh ky thuat cd ban nham
nang cao chi s6 do tin cay céat canh cta doi bay.
Duy tri va nang cao céng tac giam sat tién do, diéu
hanh linh hoat ké hoach dinh ky; ap dung céng
nghé thong tin, két qua chuong trinh cai tién lién
tuc trong céng tac phoi hop - diéu phdi tién do va
k& hoach dinh ky theo slot nham dam bao ké
hoach dinh ky céac tau bay.
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Tiép tuc thuc hién cac chuong trinh ky thuat co ban
(AD/SB, MOD) dé nang cao do tin cay thiét bi, hé
théng tau bay, xay dung chuong trinh téng thé dé
cai thién chat lugng, hiéu qua trong cong tac bao
dudng - slia chiia va tim ki€ém hdng hoc, duy tri va
cai thién cong tac phoi hgp Khéi Khai thac bay - Ky
thuat gop phan gidm sé vu gay gian doan khai thac.
Hoan thanh bao dudng dinh ki dap Gng diéu kién
trd/ban tau ATR72 VN-B237 gép phan tang doanh
thu va gidm ap luc chi phi khi tau khéng khai thac.
Dam bdo duy tri chat lugng noi that tau bay trong
diéu kién khé khan vé nhan/vat Iyc, tang cudng
cbng tac vé sinh tau bay (vé sinh nang cao ECP,
tang tan suat giat 4o ghé), trién khai chuong trinh
nang cép chat lugng noi that tau bay A321 CEO,
trién khai hé théng giai tri khong day wifi-box tau
A321 CEO, uu tién lam mgi ndi that khoang C tau
than rong.

Vietnam Airlines Bao Céao Thudng Nién 2023 LQZ

2.5.2 Cac giai phap cai thién, nang cao hiéu suat st dung tau bay, gidm chi phi ky thuat...

Quan ly ky thuét, bdo duéng va cung ling

Ngoai viéc ti€p tuc chuong trinh Equalized EA
Check cho A321, dua trén két qua thuc hién thuc
t€ cac goi cong viéc dinh ky, TCT va VAECO da
phéi hgp trién khai thuc hién Block C Check ciing
nhu ra soat ndi dung cac goéi dinh ky dén tiing céng
viéc cu thé dé giam thiéu t6i da thai gian diing tau
bay dé bao dudng cling nhu st dung hiéu qua
nguodn nhan/vat luc.

Trién khai 4p dung chuong trinh Cl (Continues
Improvement) cho céac dinh ky dac biét trong giai
doan cao diém khai thac dé t6i uu héa cac cong
doan, rdt ngan TAT bao dudng dinh ky.

Trién khai triét dé cac chuong trinh K§ thuat co
ban, bdo dudng ngan nglia, bdo dudng tang cudng
dam bao do tin cay Ky thuat tau bay.

Ap dung hiéu qué cac coéng cu theo doi trang thai
may bay, dong co nhu AHM, SHM, ADEM va céac
phan mém du doan hong héc nhu SPM va PRCP
phat hién sé6m cac hdng héc, chi dong xU ly, gidm
ty 1& gian doan khai thac.

Nam 2023 1a mot ndm rat nhiéu kho khan va thach
thiic trong chudi cung Ung PTVT toan cau tu viéc
thi€u nguyén liéu dau vao dén PTVT dau ra, gia ca
PTVT tang cao, cac xudng stia chiia déu qua tai
do khong dd nguon lyc. Truéc tinh hinh do
Vietnam Airlines da chd déng tim cac phuong an
phu hgp:

Pa dang héa nha cung Ging, ddy manh va duy tri
viéc sl dung céc dich vu PTVT tron géi thué ngoai
tinh theo gid bay dé gidm thiéu rdi ro tang chi phi
stia chiia bao dudng vugt ngoai kiém soat. Ap
dung nhiéu bién phap dé quan ly cac chi phi phat
sinh ngoai hgp dong.

P4y manh viéc sl dung céc dich vu slia chiia, bao
dudng PTVT & trong nudc va trong khu vuc gan
nham gidm thiéu cac chi phi van chuyén, rat ngan
thoi gian quay vong stia chiia dan dén giam chi phi
slia chiia bado dudng va gidm chi phi dau tu muc
kho PTVT du phong.

Thudng xuyén tinh toan lai muc kho PTVT dé diéu
chinh cho phu hop véi thay déi s6 Iugng tau bay
khai thac.

Ph&i hop chat ché VAECO trong viéc chudn bi
danh muc PTVT t6i uu, va ding thsi diém dé rat
ngan thai gian 1am bao dudng dinh ky tau bay.

Tang cudng stia chifa on-wing, dan cach thoi gian
thao I&p PTVT khi PTVT sép dén han, va tim cac
gidi phap vé linh kién thay thé trong trudng hgp
PTVT chinh khéng c6 da.

Doi véi slia chiia déng co, Vietnam Airlines tap
trung vao viéc xay dung pham vi cong viéc slia
chiia chat ché, kiém soat viéc thay thé cac PTVT
va thdi gian slia chita dé ddm bao viéc slia chiia
bdo dudng dong cd ngén nhat cé thé. Ngoai ra,
Vietnam Airlines ciling lam viéc v6i nha san xuét
dong co dé dudc hé trg vé chi phi, tim kiém cac giai
phap t6i uu cho cac van dé clia dong cd, dam phan
gidm gia cac hang muc.

Tich cyc dam phan véi Boeing, Airbus va cac Nha
san xuat dé gidm chi phi dich vu k§ thuat, yéu cau
b&o hanh, tan dung t6i da cac hé trg (FOC, credit)
tli cac déi tac cho cac hong hoc do 16i thiét k&, vat
liéu ho&c cac thiét bi co do tin cay thap.

Tang cudng ma rong nhan vién truc ky thuat tai mot
s6 tram ngoai trudng quan trong dé giam thiéu chi
phi bao dudng va tang mdc dé linh hoat.

Céng tac quan tri chi phi ky thuat

Céap nhat, phan tich chi phi don vi (CASK) hang
quy, ndm va theo yéu cau. Tim cac nguyén nhan
lam t&ng chi phi, phan héi va diéu chinh ngay trong
nam KH, d&c biét déi vé6i noi dung thué, stia chiia
dodng ca.

Tiép tuc xay dung cac Pl cho chi phi ky thuat  muic
chi tiét han, phan tich/danh gia cac yéu t6 anh
hudng va thuc hién ngay cac bién phap gidm chi
phi dén tiing yéu t6 tac dong.

Quan tri chat ché/thudng xuyén cac hgp dong sta
chiia déng cd, cac hgp dong pooling PTVT, cac
hgp déng nhién liéu, cac hgp dong dich vu va mua
sam khac dam bao cac Igi ich thuong mai ctia TCT
theo hgp dong.

Dam phan giam gia, hé trg tu cac ddi tac hgp dong.
Pam phan gian hoan cac khoan ng dén han va
mién tru 1ai suat trd cham cho cac khoan ng dudc
gian, hoan.

Kiém soat chi phi stia chiia dong co, APU béng cac
gidi phap: dam phan giam gia, gidi han tran chi phi
stia chita (NTE), ting cudng kiém soat PTVT thay
thé, hong hoc, t6i uu héa ndi dung céng viéc doi voi
LRU/QEC.
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2.5.4 Céc chi s6 an tugng, ndi bat lién quan dén hoat dong ky thuat

Trong nam 2023 TCT da thuc hién dugc khéi lugng 16n cac cong viéc gop phan vao hoan thanh ké hoach
san xuét kinh doanh, dam bao an toan tuyét déi va dat muc tiéu ké hoach nam. Cu thé nhu sau:

2.5.3 Dinh huéng phit trién co sé bao dudng clia Vietnam Airlines va VAECO

Cac chi so Két qua thu'c hién nam 2023
ARL 93,09 (Muc tiéu 94,30) - Khong dat MT
OCR 3,1% (Muc tiéu 4,91% *) - Dat MT

DR A321 99,63 (Muc tiéu 99.50) - Bat MT
DR A350 99,45 (Muc tiéu 99,35) - Bat MT
DR B787 99,25 (Muc tiéu 99,20) - Dat MT
DR ATR72 99,65 (Muc tiéu 99,50) - Bat MT

(Muc tiéu OCR 4.91% la chi s6 Iy trung binh clia 6 thang ddu ndm 2023

Béo duéng tau bay:

Bao dudng ngoai trudng: Dam bao ky thuat cho 258.625 giG bay (trong dé: A321:146.346 FH, A350: 51.180 FH,

B787: 54.169 FH va ATR72: 6.930 FH)

Bao dudng noi truong:

Lugt check A321 A350 B787 ATR72

TiA, 2 a G 2 R n e A N 2 G (L An oA A . n 5 A-checks

ép tuc day manh hgp tac véi cac doi tac 16n (vé va quan ly ky thuat tap trung, nang cao hiéu qua 0 52 58 8
linh vuc bao dudng may bay) dé hoc hai, tiép can quan ly va nang suét lao déng, tdng cudng st dung EC checks 85 0 0 0
phuadng thic quan ly tién tién hién dai vao mé hinh cac phan mém ting dung clia NSX tau bay, thiét bi,

B 5 > e . 7 > A Y  n . 3 o i n 2 C/Y checks 156 29 13 2
cua TCT va VAECO, nham t6i uu chi phi bao phan mém tu nghién cdu nham néang cao hiéu qua
dudng stia chiia tau bay, nang cao nang luc canh bao dudng, slia chiia tau bay. Bao dudng khac 107 21 12 15

tranh ti€n téi hinh thanh mot trung tdm bao dudng
ctia khu vuc.

Tich cuyc trién khai cac thl tuc ddu thau/ thué dat
chuén bi xay dung hé théng hangar phuc vu bao
dudng tau bay/déng cad/ thiét bi dong bo tai Noi Bai
va Long Thanh.

PAay manh trién khai chuyén ddi s6 trong quan ly
stia chita va bao dudng, cu thé gém chuyén ddi
sang hé théng MRO IT méi (AMOS), phan ddu dua
vao hoat déng trong thang 04/2024, dap ung yéu
cau quan ly cta hédng hang khong khai thac hon
100 tau bay va cla t6 chiic bao dudng may bay
(VAECO); phat trién va hoan thién phan mém
TIMS gilp s6 héa cac quy trinh ky thuat, thuc hién
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Tiép tuc trién khai phat trién cac ndng dinh thiét
yéu nang cao nang luc bao dudng, dao tao huén
luyén cac lao dong ky thuat dac thu, giam thiéu chi
phi thué ngoai nhu: nédng dinh han, bdo dudng
Nacelles, stia chita cdu tric Composite, Kiém tra
khong pha hily (NDT), soi dong co (BSI)... chuén bi
ngudn lyc s&n sang khi Hangar 3 Noi Bai va
Hangar Long Thanh di vao hoat déng.

Tiép tuc ra soat va phat trién nang luc ky thuat doc
lap dé c6 thé thiét k&, ché tao, xin phé chuén tii nha
chtic trach hang khong CAAV, FAA, EASA d6i voi
cac cai tién (local mod) va thiét bj tu ché tao (local
parts) dam bao tinh chll dong trong cong tac bao
dudng va nang cao hiéu qua kinh doanh.
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® Nam 2023, diéu hanh khai thac hiéu qua, an toan tuyét déi 128.885 chuyén bay, tang 4% so véi nam 2022,
trong dé 200 chuyén bay VIP/VAP chuyén cd/chuyén khoang phuc vu lanh dao Bang va Nha nudc.

@ Chi s6 dung gid duy tri & mic cao OTP di dat 86.8%, OTP dén dat 81.6%.

® Trién khai quyét liét cac giai phap tiét kiem chi phi khai thac udc dat 853 ty déng, gép phan réat 16n vao

nd Iyc gidm chi phi ctia TCT.

2.6.1 Cong tac diéu hanh
Diéu hanh an toan linh hoat hiéu qua cac chuyén
bay clia Vietnam Airlines, VASCO.
Dam béo phuc vu an toan chu dao cac chuyén bay
chuyén cg trong va ngoai nudc phuc vu Lanh dao
Dang va Nha nuéc, phuc vu tét cong tac chuyén chd
dai biéu tham du cac Ho6i nghi TW, hop Quéc hai.
Chl déng nam bat thong tin, 1&én kich ban (ing pho
tU xa, thay déi dudng bay, xin phép bay kip thdi
dam bao an toan tuyét doi cho cac chuyén bay cla
Vietnam Airlines. Trién khai cac giai phap diéu
hanh sang tao, kip thoi, tiét kiém chi phi: bay lién
chang gidm chuyén san tang hé s6 sl dung ghé,
chuyén san tau bay két hop chd khach.
Diéu hanh lich bay, phép bay, slot T+29 hiéu qua
linh hoat, ddm b&o két ndi gilia cac yéu cau thuang
mai, khai thac.
Tiép tuc hoan thién mé hinh diéu hanh tap trung,
nang cao nang luc va chat lugng diéu hanh, bé
sung céc vi tri Duty Captain, kiém soat tai trong kip
truc diéu hanh dat dugc mot sé hiéu qua kha quan.
Duy tri hé théng truc diéu hanh Ging pho céc tinh
huéng bat thudng, khdn nguy.

2.6.2 Coéng tac ddm bao ngudn luc phi céng
khai thac
Téng s6 phi céng dang bay khai thac thang
31/12/2023: 962 phi cong, trong doé: 1ai chinh 494,
lai phu 468; phi céng Viét Nam:841(87%), phi cong
nudc ngoai: 121(13%).
Nguén luc phi céng dap Ung san lugng khai thac
clia TCT.

2.6.3 Cong tac ddm bao an toan
Tilé su ¢ loai A, B /10.000 CB; ti I& su ¢6 loai C,
D /10.000 CB; i 1& vu viéc loai E /10.000 CB; ti 1&
vu viéc mutc 3 /10.000 CB: Pat muc tiéu 2023.

2.6.4 Cong tac ky thuat khai thac
Dam b&o hé théng tai liéu di liéu khai thac bay cho

—90_

toan hé thong. Xay dung phuong an dudng bay,
chuén bi di liéu, tai lieu phuc vu cac chuyén bay
thué chuyén dac biét - 18 chuyén VIP. Xay dung
phudng an dudng bay linh hoat, hiéu qua va an
toan cho cac chuyén bay tu Viét Nam di/dén
Chau Au, Uc.

Xay dung, hoan thién cac quy dinh, quy trinh va
tham gia truc ti€p cac qua trinh danh gia, dat yéu
cau qua cac dgt danh gia IOSA 2023, MARI 2023,
gia han chiing chi AOC cltia Cuc HKVN. Phéi hgp
v6i CHK, QLBVN xay dung va ban hanh phuong
thic bay PBN céac san bay trong nudc, tham gia
quy hoach mang san bay trong lanh thé Viét Nam.
Hoan thién hé théng tai liéu dién ti EFB, xay dung
chlic nang canh bao thiéu di lieu NOTAM, WX,
CFP khi cap nhat Ién hé thng FMS. Chinh thtic ap
dung hé théng FD Pro, bd tai liéu Jeppesen trén
VNA EDOC. CA4u trac lai hé théng tai liéu khai thac
nham tang hiéu qua s dung cta eDOC trén iPad,
EFB Class 3 B787. Xay dung phan mém quan ly
FON tiét kiém thai gian.

Pam phan véi cac NCC AIB, ATR, Honeywell,
Jeppesen, NavBlue vé viéc gién, hoan thanh toan.

2.6.5 Cong tac lich bay PC, TV
Chu tri tinh toan ngudn luc phi cong ti€p vién khai
thac dap Ung tling thdi ky diéu hanh véi tinh chat
khai thac khac nhau.
Tiép tuc trién khai thuc hién tét nhiém vu dugc TCT
giao trong quan ly, diéu hanh phan bay tap trung
phi cong, ti€p vién; t6i uu hdéa hanh trinh bay, diéu
chinh ¢g cdu PC/TV dam bao phéan bay hiéu qua
trong giai doan phuc hoi khai thac.
M6 hinh diéu hanh phan bay PC/TV tap trung gop
phén nang cao tinh 6n dinh lich bay ciing nhu (ing
bi€n nhanh trong viéc x& ly tinh huéng doi véi cac
phuadng an lich bay bién dong hién nay.

2.6.6 Cong tac quan ly khai thac
Trién khai cac gidi phap Tiét kiém chi phi nhién
liéu, nam 2023 dat tiét kiém dugc 22.000 tan, vugt
dinh mdc 2.000 tan, tudng ducng 600 ty dong.
Phan tich, danh gid cac hoat déng khai thac tau
bay: Nang cao hiéu qua khai thac, gidm chi phi.
Theo dbi tinh toan PF doi may bay, phdi hgp Vi
Ban KT thuc hién céac giai phap gidm PF cho cac
doi bay, khuyén cao sap xép tau bay theo PF. Xay
dung, cap nhat co sd di liéu block time, taxi time,
dinh muc nhién liéu nham xay dung LB KH, LB
mua dam béo hiéu qua sl dung tau bay.
Quan tri KPI khai thac, theo di, phan tich, tham
muu cac gidi phap dam bao hoan thanh KPI dugc
giao. Bao céao dinh ky, dot xuat theo yéu cau CHK,
céc t6 chuc HK, lanh dao TCT va BGD.
Tham muu giup viec P.TGD - GBK KTB, BGD
TTDHKT thuc hién hoan thanh KH 2023, diéu hanh
ngan sach dam bao CASK dudi MT, cét giam tiét
kiém chi phi toan Khéi Khai thac bay. Thuc hién
quan tri theo KPI chi phi. Xay dung KH2024 gan vai
muc tiéu cta Khéi, ddm bao MT chung cla TCT
nang cao nang suét lao dong.
Cong tac Chuyén déi s6 (CDS): Phéi hop véi Trung
tam CDS va Viettel trong qué trinh khao sat, tu van
Chién lugc CDS cla Vietnam Airlines. Hoan thanh
thuc hién cac ndi dung CBS trong KH2023 (30%
toan bé 16 trinh cla TTDHKT) K& hoach CDS 2024
thuc hién céac chuong trinh CBS OCC dugc giao
chd tri va phaéi hgp, theo sat Chién luge CDS chung
cla TCT.
Ph&i hop t8 chiic dao tao dinh ky va dao tao ndi bd
OCC bang hinh thic online, duy tri thi nang dinh
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FOD, gia han ching chi Gido vién NVDHKT dung
thdi han.

Thuc hién t6t cong tac kiém soat, quan ly Hop
déng, dé nghi thanh toan phi diéu hanh va bay qua,
quan tri phi ha cat canh, chi phi KS t8 bay, PC, TV.

2.6.7 Céng tac nghién cuu khoa hoc, sang kién
va két qua
Co6 nhiéu sang kién trong cong tac diéu hanh linh
hoat, hiéu qua: bay lién chang gidm chuyén san
tang hé s6 sl dung ghé, chuyén san tau két hop
ché khach, bom nhién liéu tu cac san bay cé chi phi
thap (tankering), déng bo lich may bay, PC, TV, t6i
uu lich phan bay gidm ngay cach ly, giai tda stress
cho 16 bay.

2.6.8 Cong tac huan luyén chuyén loai, phuc
héi, ndng cap, cac loai hinh khai thac dac biét
danh cho phi céng
S6 lugt hoc vién: 150, dat 69% KH nam.

S6 16p: 80, dat 72% KH nam.

2.6.9 Huan luyén dinh ky, danh gia trinh dé
théng thao tiéng Anh, ky nang phat thanh cho
PC, ANHK dudng bay My
S6 lugt hoc vién: 2.071, dat 95% KH nam.

S6 16p: 79, dat 74% KH nam.

2.6.10 Cong tac huan luyén ti€p vién nam 2023
Sé6 lugt hoc vién: 6,338, dat 97% KH nam.
S6 I6p: 414, dat 101% KH nam.
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2.7 An toan

N&m 2023, UBAT da t6 chic 4 phién hop trong dé
phién hop thudng nién dau nam sé dua ra cac muc
tiéu, chi s6 thuc hién an toan nam 2023. UBAT
hoat dong kip thdgi, hiéu quéa va giam sat chat ché
cac muc tiéu, chi sd, chinh sach va dinh hudng an
toan clia TCT.

Cac t6 SAGs: duy tri déu dan cac cudc hop hang
thang giam sat thuc hién an toan khai thac. Phoi
hop véi cac CQ, BV dua giai phap chién luge giam
thiéu kip thdi déi véi hau qua ctia méi nguy hiém da
dugdc xac dinh va ddm bao b tri phu hgp dé thu
thap d lieu an toan; Giam sat cong tac ddy manh
an toan va dam béo cong tac huan luyén ky thuat,
khai thac bay, khai thac méat dat va hang hoa.
Phién ban 05, Chinh sach an toan - Chat lugng da
dudc ky ban hanh ngay 01/01/2024 cu thé héa cac
ndi dung “Lanh dao vao cudc” clia UBAT, thic ddy
VHAT hudng t6i muc Tién tién, chu trong van hoa
chinh tryc; ddy manh van hoéa hoc tap lién tuc trong
toan TCT.

Véi hai thap ky tham gia chuong trinh danh gia
IOSA, Vietnam Airlines luén dugc IATA danh gia
cao; d&c biét, nhiing chi sé trong yéu lién quan dén
an toan bay déu vugct tréi so véi cac hang hang
khoéng trong nuéc va & mic cao so v6i mat bang
chung thé gidi. Vietnam Airlines da lan thi 10 lién
tiép gia han thanh céng Chiing nhan An toan khai
thac IOSA, dam bao moi hoat déng ctia hé théng
tuan th( day di cac tiéu chudn IOSA dua trén 4
muc tiéu c6t I16i: Dam bao D06 tin cay cla chuadng
trinh dam b&o An toan - Chét lugng; chuan héa
cOng tac danh gia; ddm bao lién tuc tuan thd tiéu
chuén IOSA va Tap trung vao viéc thuc hién.

Viét Nam dudc IATA lua chon t8 chiic Hoi nghi An
toan va Khai thac hang khong thé gigi 2023 va
VNA 1a chd nha cla Héi nghi. H6i nghi quy tu han
800 lanh dao va chuyén gia hang khéng toan cau,
clng ban thao vé viéc nang cao an toan va hiéu
qué hoat dong sau thdi ky dai chiu anh hudng cla
dich Covid-19.

Vietnam Airlines da dugc AirlineRatings - trang
web uy tin chuyén danh gia muic dé an toan va
chat lugng dich vu clia cac hang hang khong toan
cau - xép hang cao nhat vé an toan véi sd diém
tuyét déi 7/7 va vinh danh Top 20 hang hang
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khong t6t nhat thé gidi vé an toan va chat lugng
dich vu nam 2023.

Danh d&u su hgp tac chat ché, chia sé kinh nghiém
va phéi hgp nhip nhang gitia 3 TCT la Téng cong ty
Hang khong Viét Nam (Vietnam Airlines), Téng
cong ty Cang Hang khong Viét Nam (ACV) va
Téng coéng ty Quan ly Bay Viét Nam (VATM), Hoi
nghi an toan 3 Téng cong ty I6n nhat trong nganh
hang khéng 1an dau tién dudc té chic thanh cong
tai D6i Rong, Hai phong vao ngay 3, 4/11/2023 do
VNA chd tri t& chic. Tai Hoi nghi, lanh dao 3 TCT
da ky két Van ban “Cam két phdi hgp an toan hang
khong” bdo dam cung cép dich vu va khai thac an
toan gilfa Vietnam Airlines, ACV va VATM.

Hoi nghi kiém soat chim va déng vat hoang da
cling dién ra thanh céng va hiéu quéa vé6i hon 2
thang lam viéc véi cac chuyén gia vé déng vat
hoang da ctia ICAO va cac nha nghiém cuu vé
DPVHD cla Truong BDH KHTN va Vién sinh Thai
Québc gia tai cac san bay HAN, SGN, DAD, HUI,
PQC, VCS. Héi nghi da quy tu rat nhiéu céac
chuyén gia dau nganh thao luan cac van dé kiém
soat va bién phap phong nguia &nh hudng cua
DVHD trong hoat ddng khai thac HK.

Thic ddy van héa an toan: Ti ndm 2017, Vietnam
Airlines tap trung nguén luc thic ddy van héa an
toan, xay dung ké hoach, 16 trinh cu thé. Va két qua
khdo sat VHAT cla IATA nam 2023, VHAT
Vietnam Airlines dat mdc 4.8. Huéng dén muc tiéu
VHAT dat mic Generative level vao nam 2025.
Diém ndi bat trong van hoéa an toan clia Vietnam
Airlines la dé cao tinh trung thuc, minh bach, tao
mai trudng lam viéc ma moi nhan vién luén sén
sang bao cao 16i; khéng ap dung céac bién phap ky
luat déi véi bat cli nhan vién nao khi cht déng bao
c4o trung thuc vé céac su ¢d, su viéc anh hudng téi
an toan, cac 16i do s6 y. Qua dé, hang xay dung
dugc hé théng di liéu an toan dé du bao, kip thoi
xac dinh cac nguy co, Kip thgi xi ly, phong nguia rii
ro véi muc tiéu cao nhat dam béo an toan tuyét doi
cho cac chuyén bay.

Trién khai cac I6p huén luyén sau réng cho toan bo
ngudi lao déng tu 1anh dao cap cao dén nhan vién
lam viéc truc ti€p vé van hao an toan; thuc hién
khdo sat van héa an toan, té chiic cac cudc thi
Gamification vé an toan, Hoi thdo van héa an toan.

Cac su ¢6 uy hiép an toan bay, cac su ¢ lién quan
dén yéu t6 con ngudi va giai phap da x{ ly:

N&am 2023, da xay ra 59 su c6/vu viéc phai bao cao
Cuc HKVN, gidm 38 vu so véi cung ky nam 2022,
trong d6 khéng c6 su cd/ vu viéc loai A, B bang vai
nam 2022; c¢6 01 su ¢6 loai C bang v6i nam 2022;
c6 3 su co loai D, tang 02 vu so véi nam 2022; co
55 vu viéc loai E, giam 40 vu so vGi nam 2022.

KPI s6 su ¢6 vy viéc/ 10.000 chuyén bay 1a 4.76
dat muyc tiéu (MT 9.50);
Co6 13 vu viéc lién quan dén yéu té con ngudi, giam

Céac giai phap giam thiéu cac su ¢4, vu viéc

Duy tri nghiém ché& do truc chi huy, truc ban diéu
hanh san xuat, tryc ban trudng, truc ky thuat; phan
cong b6 tri lao dong hgp ly dam bao hoat déng khai
thac, san xuét kinh doanh dugc théng subt, dat
muc tiéu an toan va hiéu qua.

Trudc mbi chuyén bay, nhan vién diéu phai tai cac
san bay thuc hién nghiém hoi y (briefing) véi t6 lai
cac thong tin chinh xac vé diéu kién khai thac, hanh
trinh bay, thong tin thai tiét. Cac chi nhanh clla TCT
trong va ngoai nudc tang cudng giam sat viéc phuc
vu chuyén bay clia cac déi tac cung cép dich vu
cho TCT theo hgp dong da ky két.

CAc t6 lai tap trung canh, nghe, b4o nhan céc huén
I&énh khéng luu moét cach day du, rd rang va chinh
xac, dac biét 1a noi dung vé do cao (muc bay),
hudng bay, dudng CHC sU dung. Thuc hién
nghiém va day dd quy trinh kiém tra chéo cua t6 lai,
dac biét la cac ndi dung vé huén Iénh khong luu.

Vietnam Airlines Bao Céao Thudng Nién 2023

03 vu so v6i nam 2022. KPI la 1.05 dat muc tiéu
(MT 1.12).

Linh vuc AT khai thac bay: 16 vu chiém 27%, giam 38
vu so vGi nam 2022;

Linh vuc AT ky thuat: c6 39 vu chiém 66%, gidm 01
vu so vdi nam 2022;

Linh vuc AT mat dat: 04 vu chiém 7%, tang 01 vu
so véi nam 2022.

Cong tac giadng binh, rat kinh nghiém nam 2023 da
dudc thuc hién thuong xuyén va cé su phoi hgp
chat ché gilia cac CQ, BV lién quan, dac biét trong
linh vyc khai thac bay.

Quan triét doi ngd nhan vién bao dudng thuc hién
nghiém tuc cac quy trinh trong qua trinh thuc hién
cong viéc; chi dong bao cao cac méi nguy hiém,
diéu kién tiém 4n c6 nguy cd uy hiép an toan, cac
sai 16i bao dudng dé kip thdi c6 bién phap x( ly.

Thuc hién cac giai phap ky thuat cd ban, nang cao
do tin cay hé théng, thiét bi tau bay; trién khai ngay
cac gidi phap ngan chan tinh trang héng héc dong
co, cac hé théng quan trong nhu hé théng diéu
khién, hé théng cang, hé théng diéu ap..

Lap k& hoach bao dudng va ngudén nhan luc bao
dudng phu hgp véi yéu céu khai thac, tranh tinh
trang qua tai va cac yéu t6 anh huéng dén con
ngudi gay sai l6i trong qué trinh bao dudng.

Phat hién kip thdi rdi ro tiém &n, dua ra cac khuyén
céo tai cac khu vuc nhu dudng lan, san dé, FOD...
khi san bay sta chiia, nang cdp nham dam béo an
toan tuyét doi cho cac chuyén bay clia TCT.
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2.8 An ninh

TCT quyét tdm bao ddm an ninh trong hoat dong
khai thac, thuc hién béi cac CBNV c¢é nang luc va
dudc huén luyén, trang thiét bi day du va dugc duy
tri bdo dudng t6t, cung véi cac quy trinh chat ché
va c6 sy giam sat thuc hién phu hgp nhadm béao
dam an toan tinh mang cho hanh khach va toan
thé CBNV cla TCT.

TCT ban hanh cac Chuadng trinh ANHK dudc Cuc
HKVN va nha chic trdch nuéc ngoai phé chuén
nham tuan thd cac quy dinh vé ANHK cla Viét
Nam va cac quéc gia c6 hoat déng khai thac cla
TCT. Céac Chuadng trinh ANHK nay dua ra cac quy
dinh mang tinh bat budc, yéu cau cac can bd nhan
vién, CQDV clia TCT va daon vi cung cép dich vu
tuan thd, thuc hién nghiém.
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TCT cam két bao dam day da cac chi phi vé
ANHK, st dung c6 hiéu qua ngudn tai chinh dudc
dau tu dé phuc vu cho coéng tac bado ddm ANHK,
gop phan bao dam an toan cho hoat dong cua
TCT, giao thong dudng khéng va an ninh quéc gia.
TCT mong mudn nhiing cam két va chinh sach an
ninh trong cac Chuong trinh ANHK va tai liéu lién
quan khac dugc dam bao thuc hién bdi cac CBNV
mot cach chuyén nghiép trong moi hoat déng khai
thac clia TCT. Moi vi pham trong cong tac bao
dam ANHK déu dugc diéu tra, lam rd, xi ly nghiém
va kip thdi khen thudng cac t6 chiic, ca nhan tuan
thd, thuc hién t6t cac quy dinh vé ANHK.

Két qua cong tac bdo ddm ANHK nam 2023

Nam 2023, TCT ti€p tuc gap khé khan va thach
thic, trong dé méi truGng kinh doanh van tai hang
khéng chiu nhiéu tac dong bdi cac bat én vé kinh
t&, chinh tri thé gidi va khu vuc. Cang thang thuong
mai gilia cac nén kinh té co6 xu thé gia tang. Xung
dét chinh tri, quan sy tai cac qudc gia, khu vuc tiép
tuc leo thang anh hudng dén san lugng van chuyén
hang hoa, hanh khach trong nudc va qudc té. Pac
biét, hau qua cla dich Covid-19 dé lai, cling nhu
xung dét quan su Nga - Ukraine va chién su tai khu
vuc Trung Bong da anh hudng khong nhd dén
nganh hang khéng va TCT.

Trudc tac dong cla béi canh tinh hinh néu trén,
TCT da thuc hién quyét liét nhiéu giai phap quan ly,
diéu hanh, trong dé da bam sat su chi dao cla Uy
ban Quén ly vén nha nudc, B6 GTVT, Cuc HKVN,
chd doéng, tich cuc phéi hgp vsi cac CQDV lién
quan dé trién khai c6 hiéu qua cac néi dung, yéu
cau cong tac bao ddm ANHK theo quy dinh, bao
dam an ninh cho hoat dong khai thac ctia TCT trén
tat ca céac linh vuc, dia ban hoat déng, gop phéan
quan trong vao két qua hoat doéng san xuéat kinh
doanh clia TCT. M6t s6 két qua cong tac ndi bat:

Mét Ia, kién toan, nang cép, nang cao nang luc hoat
dong cla hé théng t6 chiic ANHK clia TCT. Trén
co s& nghién clu, danh gia thuc té cac co quan
tham muu, giGp viéc cla TCT va mé hinh té chic,
chtic nang, nhiém vu bao dam ANHK cla cac hang
hang khong trong khu vuc, trén thé gigi va Viét
Nam, ciing nhu cdia ACV va VATM, TCT da quyét
dinh thanh 1ap Ban ANHK trén co s& nang cép
Phong ANHK hién nay dé dam bao bo phan ANHK
c6 chiic trach, thdm quyén tuong duong vé mét
hanh chinh so véi cac co quan tham muu, giup viéc
khac cla TCT, Ban ANHK bat dau di vao hoat
dong tii ngay 01/01/2024. Theo mé hinh t§ chuic
Ban ANHK, Trudng ban ANHK la ngudi diing dau
hé théng quan ly ANHK ctia TCT, chiu trach nhiém
chinh, cudi cung trudc Téng giam déc vé cong tac
bao ddm ANHK theo dung quy dinh phap luat.

Hai I3, kip thoi t6 chic xay dung, cap nhat, sia déi
chinh sach, tiéu chudn ANHK phu hop véi quy dinh
phéap luat va thuc té hoat dong khai thac. Trong tam
la cap nhat, stia déi Chuong trinh ANHK 1an th(i 7,
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cac Quy ché ANHK cla cac don vi truc thudc va Bo
Giao trinh  ANHK clGa TCT theo Théng tu
34/2022/TT-BGTVT ngay 22/12/2022, Théng tu s6
41/2020/TT-BGTVT ngay 31/12/2020 va Thoéng tu
s0 42/2023/TT-BGTVT ngay 29/12/2023 cla Bo
GTVT; cap nhat, stia déi Quy trinh phuc vu chuyén
bay chuyén cg, chuyén khoang clia TCT theo Nghi
dinh 96/2021/NBD-CP ngay 02/11/2021 ctia Chinh
phl vé cong tac bdo dam chuyén bay chuyén co,
chuyén khoang va Thong tu s6 25/2022/TT-BGTVT
ngay 20/10/2022 cGia Bd GTVT quy dinh chi tiét vé
cong tac bao dam chuyén bay chuyén co, chuyén
khoang; xay dung va trién khai cac thd tuc an ninh
dé md& dudng bay HAN/SGN-BOM, HAN-MEL,
HAN/SGN-PER; thuc hién t6t cong tac kiém soat
chat lugng ANHK, dap (ing céc tiéu chudn ANHK
trong cac dgt thanh tra, thanh sat ANHK cta Cuc
HKVN va Cuc An ninh van tai My (TSA).

Ba la, chl dong phdi hop chat ché véi cac ¢ quan
chtic ndng ndm chac tinh hinh an ninh lién quan
trong va ngoai nudéc dé Kip thGi nhan dién, danh gia
cac nguy cd, rdi ro an ninh va trién khai cac bién
phap bao dam an ninh cho cac dudng bay, dia ban
khai thac, ting pho c6 hiéu qua véi cac tinh huéng
c6 thé anh hudng dén hoat dong khai thac cua
TCT: (1) Trién khai phuong an bdo ddm an ninh
tuyét déi cho 145 chuyén bay chuyén khoang noi
dia va 21 chuyén bay chuyén cd quéc té, gop phan
quan trong phuc vu hoat dong déi ngoai ctia lanh
dao Bang, Nha nudc. (2) Tang cudng cac bién
phéap an ninh dip L& Tét, cac ngay ky niém, su kién
trong dai cla dat nudc, thdi diém xay ra vu viéc
khiing bé tai Dak L&k, cho cac chuyén bay cla
TCT di/dén Indonesia trudc théng tin de doa khiing
bé Viét Nam clia Té chic khing bd JAD, céac
chuyén bay ctia TCT di/dén chau Au trudc tinh hinh
de doa an ninh, tdn cong khlng bé tai mot s6 qudc
gia chau Au. (3) Kip thdi danh gia rdi ro an ninh dé
diéu chinh, ap dung dudng bay di/dén chau Au qua
khong phan Iran va dusng bay di/dén chau Au, Hoa
Ky qua khong phan Nga. (4) Phéi hgp tra clu, xac
minh va cung cép céac thong tin lién quan, dap Gng
150 lugt yéu cau clia ¢ quan chtic nang trong va
ngoai nudc; kip thdi cap nhat, cdnh bao trén hé
théng théng tin cla 201 d6i tugng truy na, doi
tugng lién quan dén vu an can theo doi, déi tugng
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cdm van chuyén, kiém tra bat budc dé chi dong
phat hién, ngan chan va théng bao cho cac co
quan chuic ndng. (5) Trién khai hang loat cac bién
phéap trong bdo dam an ninh déi véi hanh khéach,
hanh ly, hang héa, buu gUi, tau bay... kip thoi phat
hién va xu’ ly theo quy dinh 65 vu viéc lién quan
dén ANHK, khong cé vu viéc nghiém trong, tang
nhe so vGi nam 2022, gép phan quan trong bao
dam an ninh cho tat ca cac chuyén bay va hoat
dong khai thac tai dia ban trong va ngoai nudc.

Bén Ia, tang cudng cac gidi phap phong chéng
buén lau, gian lan thuong mai va hang gia, kiém
soat an ninh noi bo, han ché thap nhat vi pham ky
luat, phap luat cia CBNV. TCT da bam sat chi dao
cla cac cap cé thdm quyén, dic biét cla Ban chi
dao quéc gia vé phong chéng budn lau, gian 1an
thuong mai va hang gid (Ban chi dao 389), B6
GTVT, Uy ban Quan Iy V8n NN, Cuc HKVN va chl
dong trién khai quyét liét nhidu giai phap, tling budc
gidm thiu cac vu viéc buén lau, gian lan thuong
mai, vi pham phap luat, ky luat xay ra trong hoat
déng khai thac, gop phan bdo vé CBNV va uy tin
cta TCT: (1) P4y manh cong tac truyén thong,
quan triét sau rong dén toan thé CBNV théng qua
viéc hudn luyén vé van héa ANHK dé moi ngudi
ndm dudc, khong tham gia, ti€p tay, gilp stic cho
hoat dong budn lau, vi pham ky luat, phap luat. (2)
T& chic ra soat, ting cudng cong tac kiém soat an
ninh ndi bd, thuc hién luan chuyén va yéu cau
100% céan bd, nhan vién lam viéc tai céac vi tri truc
tiép ti€p xdc voi hanh ly, hang hoa, tau bay phai ky
cam két khéng tham gia hoac tiép tay cho cac hanh
vi buén lau, gian lan thuong mai va van chuyén
hang gia. (3) Tang cudng kiém tra hanh ly t6 bay
trén cac chuyén bay quéc té dé ddm bao viéc tuan
thd nghiém hanh ly t6 bay va quy dinh hai quan. (4)
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Cha déng trién khai cac bién phap phong ngua
phong chéng budn lau, gian 1an thucng mai, hang
gid; phéi hgp Kkip thai phat hién, x ly nghiém vi
pham theo quan diém clia TCT 1a khoéng dung
tung, bao che cho cac hanh vi bubn lau, gian lan
thuong mai, hang gia.

Nam la, cht dong ph6i hgp véi Cuc Quan ly xuat
nhap canh (A08), Bd Cong an trién khai luc lugng
an ninh trén khéng trén cac chuyén bay cta TCT.
TCT da ph6i hgp chat ché véi Cuc A08 trong cong
tac dao tao kién thiic hang khéng cho lyc lugng an
ninh trén khéng, trién khai luc lugng an ninh trén
khong bay huén luyén thuc hanh va bay chuyén
khoang ndi dia, bdo dam tao diéu kién t6i da cho
lvc lugng an ninh trén khéng thuc hién nhiém vu
trén chuyén bay va khéng lam anh hudng dén hoat
dong khai thac thuong mai, thuc hién chuyén bay
chuyén khoang ctia TCT: (1) Phéi hgp t6 chtic 02
khoa dao tao, huén luyén cd ban va nang cao vé
ki€én thiic hang khéng va kién thiic ANHK cho 42
can bd, si quan an ninh trén khéng. (2) Phéi hgp
trién khai luc lugng an ninh trén khong bay huéan
luyén thuc hanh trén tau bay A350, B787 cla 22
chuyén bay thuong mai. (3) Phéi hop trién khai luc
lugng an ninh trén khéng thuyc hién nhiém vu trén
68 chuyén bay chuyén khoang noi dia, phuc vu cac
déng chi Lanh dao Bang va Nha nudc di cong tac
trong nudc.

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

Phu luc: Théng ké vu viéc ANHK nam 2023

STT  Noidungvuviéc Zogir?vu) 2022'}1‘,”) So sanh
1 Khach doa bom/chét nd, vii khi,de doa cudp tau bay 2 2 0
2 Khach gay r6i, kndng chdp hanh hudng dan, say bia/rugu 11 10 11
3 Khach hut thudc trén tau bay 19 8 11t
4 Khach st dung dién thoai, Ipad trén tau bay 0 0 0
5 Khach trdm cép trén tau bay 1 0 11
6 Khéach sl dung gidy td gia 12 9 31
7 Khéach sl dung gidy t& khac tén/sai quy dinh 1 0 11
8 Khéach van chuyén vii khi sai quy dinh 0 2 2]
9 Khach mang theo vat cam, CCHT sai quy dinh 9 11 2]
10 Trom cép tai mat dat 0 0 0
11 Mat tai sén trong hanh Iy ky gui clia khach 0 0 0
12 Bong bd hanh khach/nham chuyén 3 7 4|
13 Mat/trém cap/gay hu hdng 4o phao 1 0 11
14 Budn lau, gian lan thuong mai va hang gia 4 0 41
15  Dé& lot khach cam bay 0 1 1)
16 Té bay vipham 0 1 1!
17 Vipham an ninh khéc 2 6 4]

Tdng cong 65 57 81
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2.9 Quan tri nguén nhan lyc

2.9.1 Téng s6 lao dong coéng ty me va hop nhat dén 31/12/2023

S6 lao déng hgp nhat cha TCT tinh dén
31/12/2023 la 19.167 ngudi, bao gém 5.229 cla
Cong ty me va 13.938 ngudi clia cac Cong ty con,
cong ty lién két.

Trong s6 do, doi v6i Cong ty me: Lao dong dugc
tinh la lao dong trong danh sach quan ly clia cac
CQ, BV (khong gém TV ALSIMEXCO). Nguén lao

Thoéng tin cong ty me
a. Lao dong binh quan, tudi doi binh quan

Lao dong sU dung binh quan trong nam la 5.161
ngudi, tinh trén sé di lam va da quy déi theo ty 1&
60-65

55-60

50-55 274

45-50 234

40-45 331

35-40 303

30-35 349

25-30 752

<25 312

Biéu db co cau lao déng theo gidi tinh, do tudi

b. Cac chi tiéu vé NSLD

Nham dam b&o ngudn nhan luc dugc s dung t6i
uu, tiét kiém, cac kich ban vé séan lugng, dam bao
nguon luc phi cong, ti€p vién cho khai thac bay
dugc xay dung theo phuong an san lugng cao;
ngudi lao dong tam hoan HPLD do &nh hudng clia
Covid-19 tré lai lam viéc tir 01/01/2023 dudc sap
x€p, bé tri, danh gia thuc hién cong viéc theo dung
quy dinh; sé LD thoi viéc da dugc tuyé°n dung bu
dap hop ly, tuong Ung vGi quy md hoat déng
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dong cla Vietnam Airlines tiép tuc phat trién theo
xu huéng tré héa, chud trong nang cao, phat trién
chuyé&n mén, nghiép vu khong chi vé mét sé lugng
ma con ca vé chat lugng, dac biét véi lao dong dac
thu nhu phi cong, ti€p vién, sn sang dap Ung t6t
cac yéu cau san xuét kinh doanh va hoat déng van
tai hang khéng.

ngay céng lam viéc thuc té€ trong thang; riéng PC,
TV tinh theo s6 Iugng thuc té€ khai thac bay.

652

SXKD, dap tng nhu cau tling budc phuc hoi, thuc
hién chi truong chuyén déi s6, ting nang luc
quan tri, canh tranh.

Vi viéc diéu hanh, st dung tiét kiém lao dong, lao
dong st dung binh quan 2023 la 5.161 ngudi, bang
97% so v6i KH2022 bao cao DPHDCD. Nang suét
lao dong theo tai van chuyén c6 doanh thu RTK
(Revenued Ton Kilometre) la 727 nghin tan.km/LD,
dat 101% ké& hoach.

Biéu dé: St dung lao dong va NSLD 2023

Vietnam Airlines Bao Céao Thudng Nién 2023 3&
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I Tailuan chuyén/LD VNA I KH 2023 Ll 2023 —o— Lao déng VNA

Nguyén nhan ting gidm so véi nam trudc: S6
lugng lao dong mat dat nghi viéc tu nguyén nam
2023 giam dan so v6i nam trude do tinh hinh san
xuét kinh doanh ctia TCT dan phuc hdi, lao dong
dudc quay trd lai lam viéc sau tam hodn HDLD va
muc luong nang suéat dugdc cai thién.

Céc yéu t6 chinh tac déng: Yéu té6 hang dau anh
hudng dén quyét dinh nghi viéc cla lao dong mat
dat trong nhiing nam truéc 1a anh huéng cla dich
bénh dan dén khéng dam béo vé thu nhéap, co hdi
phat trién tru6c mat va dai han.

Cac giai phap da thuc hién dé cai thién, nang cao
hiéu qua lao dong:

Dam bao cd ché luong - thudng minh bach. Tich
cuc truyén théng noi bd vé cac ché do phuc Igi cho
ngudi lao dong, chu trong vao ché do phuc Igi nhu

mot yéu t6 thu hat Gng vién khi tuyén dung va gid
chéan ngudi lao dong.

Co ché danh gia cong béng - minh bach: nhin nhan
va danh gia nang luc nhén vién thudng xuyén dya
vao gia tri hiéu suét cong viéc, lubn co su lang
nghe, phan héi tich cuc va khen thudng khi nhan
vién dat thanh tich t6t, dem lai co hdi thang ti€n cho
nhing céa nhan xdng dang.

Lan tda van hoa doanh nghiép dén rong rai
ngudi lao dong: xay dung van héa doanh nghiép
viing chic, moéi trudng lam viéc hién dai,
chuyén déi s6 dé giam ap luc cong viéc, gia
tdng nang suét lao déng.

Xay dung 16 trinh thang tién r6 rang, tao diéu kién
phat trién cho ngudi lao déng; chi trong dao tao ky
nang va luan chuyén noi bo.

\




2.9.2 Két qua trién khai

Tuyén dung

TCT tiép tuc chuang trinh tao ngudn, tuyén chon va
dao tao luc lugng lao déng dac thu theo hinh thuc
xa hoi héa, tiép nhan Phi cong co ban dé dua vao
huan luyén chuyén loai khai thac bay, tuyén bd
sung Tiép vién dé bu dip s& cham dit HDLD va
chudn bj nguén Iyc cho 2024. Bén canh dé, quy
trinh tuyén dung da gép phan bé sung mét ngudn
lao dong mat dat tré doi dao, cé nhiéu tiém nang,
déng gp tich cuc trong céng tac thic ddy nang cao
chét lugng va nang suét lao dong.
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Pao tao

Trong béi cdnh moi trudng kinh doanh cé nhiéu kho
khan va thach thdc hau dich bénh COVID-19, hé
thdng dao tao clia TCT da né luc, tich cuc trién khai,
hoan thanh t6t cong tac cap nhat hé théng tai liéu,
chinh sach dao tao huén luyén dap Uing yéu cau clia
Cuc HKVN; t8 chiic t6t cong tac dao tao déi véi Phi
cong, Tiép vién, Nhan vién ky thuat may bay, Nhan
vién khai thac mat dat, dao tao phat trién can bo
ngudn, can bd quan ly, giao vién, gop phan hoan
thanh cac chi tiéu ké hoach nam 2023 - nam trong
yéu trong KH 5 nam giai doan 2021 - 2025 clia TCT.

STT Noi dung dao tao (Iﬁgtlﬁzr:‘%i)

T4 chiic dao tao cac mén IOSA theo yéu cau clia
B Quy ché An toan hang khong dan dung finh

1 R e e A A A 97.350
vuc tau bay déi vaGi phi cong, tiép vién, nhan vién
ky thuat may bay, khai thac mat dat
T4 chtic dao tao chuyédn ddi hé théng PSS déi véi

2 6.459
can bd, giao vién khoi Thuang mai, Khéi Dich vu
T8 chiic dao tao nang tdm dich vu (Uplifting

3 service) ddi vdi tat ca cac céap tii 1anh dao quan ly 2096
cap cao, cap trung dén tat ca doi ngl nhan vién
P30 tao phat trién lao déng dic thu:

4 O Huan luyén chuyén loai nang dinh loai may bay Trén 100

O Pao tao nang cap Lai chinh

Panh gia chung: Cong tac huan luyén dudc t6 chic
dam béo theo ding muc tiéu, yéu cau, trong do:

Hoan thanh t6t cong tac xay dung, cap nhat hé
théng tai liéu, chinh sach dao tao huén luyén,
trinh Cuc HKVN phé chuén bao gém: Chinh sach
huén luyén khoi Khai thac bay (PART D1) theo
Théng tu 09/2023/TT - BGTVT, Chuong trinh,
gido trinh dao tao Hang nguy hiém theo CBTA
Competency Based Training Accessment),
chuong trinh, gido trinh dao tao An ninh hang
khéng theo Théng tu 34/2022/TT - BGTVT; Hoan
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thanh xay dung giao trinh 10 céng cu dao tao nang
tam dich vu (Uplifting Service);

T6 chiic t6t cong tac dao tao can bd ngudn, can bo
quan ly, gido vién dé chudn bi cho k& hoach khai
thac cla TCT trong nam 2024 va cac nam sap t6i
cu thé nhu sau:

Xay dung, cap nhat Quy ché, chinh sach, chuong
trinh, gidao trinh: Chll dong xay dung, cap nhat hé
théng chinh sach, chuong trinh, gido trinh, tai liéu
huén luyén dam bao duing ti€én do, dap tng yéu cau
clia Cuc HKVN, IOSA - IATA va yéu cau cla TCT,;

(m]

o

(]

[m]

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

Pao tao can b quan ly: Xay dung chuong trinh dao O Dao tao cac mén IOSA: Duy tri va kiém soat chat

tao quan tri, diéu hanh doanh nghiép, cac héi thao
chuyén dé; trién khai chuong trinh d&o tao chuyén
sau vé linh vuc hang khong cho cac déi tugng ngudn,
can bo quén ly da dugc quy hoach, bd nhiém;

Pao tao phat trién gido vién: T8 chiic quy hoach va
dao tao phat trién luc lugng ngudn gido vién, dac
biét la gido vién PC;

Pao tao lao dong dac thu: DAy nhanh tién do dao
tao chuyén loai PCCB va dao tao nang cap Phi
cbng (lai chinh cac loai may bay);

Hoan thanh ké& hoach dao tao chuyén déi hé théng
PSS vao trung tuan thang 4/2024;

ché cong tac dao tao, hudn luyén cac mon I0SA
déi véi PC, TV, nhan vién khai thac mat dat nham
gop phan gil viing an toan bay cla TCT;

Ung dung CNTT, c6ng nghé s&: Day manh viéc s6
héa bai giang trén E-learning dé tang cudng hiéu
qua giang day theo hinh thtc truc tuyén, tao chl
déng cho hoc vién, giao vién va tiét kiém thgi gian,
chi phi clla TCT; tao méi truGng van héa hoc tap,
khuyén khich NLD tich cuc hoc tap, tham du céac
hoi thado dé phat huy y tuéng, sang kién clia NLD
dong gép cho TCT...




Van hoa doanh nghiép

Xuyén suét qua trinh hinh thanh, xay dung va phat
trién bén viing ctia Vietnam Airlines, viéc xay dung
VHDN va phat trién van héa cong s8, con ngudi
trén nén tang k& thiia, phat huy cac gia tri van hoa
tot dep clia dan toc, gia tri truyén thong clia nganh
Hang khdng dan dung va Quan dbi nhan dan Viét
Nam anh hung, da kién tao nén stic manh ndi sinh
cling nhu nét van hoéa riéng biét cta TCT. Tu dé,
g6p phan két tinh nén cac gia tri cot 16i cho VHDN
va dugc thdm nhuan qua thdi gian, trd thanh nhiing
chuén muc dao dic khéng chi trong van héa giao
tiép, ting xti ma con bao gébm ca tam nhin st ménh,
gia tri c6t 16i, cac quy tac, phong cach quan ly, muc
tiéu, chién lugc phat trién va hanh vi, thai do cla
moi thanh vién trong Vietnam Airlines.
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Bén canh tinh than néu cao trach nhiém trong viéc
bao tén va phat huy nhiing gia tri tot dep hién hiu,
viéc phat trién, nang tdm VHDN gan lién vdi
chuyén déi s6, dap (ing yéu cau hoi nhap quéc té
cling la nhiing tiéu chi vé cung quan trong. V&i muc
tiéu xay dung Vietnam Airlines viing manh, mang
ban sac riéng, bd quy tAc van hoa, Ung xU, cudn
“Sé tay Van hoa Vietnam Airlines” dang tling buéc
dudc hoan thién, ban hanh va trién khai kién tao
van hoa. Béng vai tro la kim chi nam dé méi thanh
vién trong té chuc thau hiéu, tran trong va gin gid
nhiing gia tri tinh tdy cGa doanh nghiép, sé tay van
héa & cong cu khong thé thiéu trong qua trinh thay
ddi va hoan thién ban than ctia méi ca nhan, chung
tay cling ¢d stic manh tap thé.

Trach nhiém déi véi méi truéng va xa hoi

Sau 3 nam anh hudng ning né tu dai dich, nam
2023, dich bénh Covid-19 vé cd ban da dudc kiém
soat hoan toan trén thé gidi, san lugng khach luan
chuyén du kién trén da phuc hdi, hoat dong san
xuét kinh doanh clia TCT da cé nhiing dau hiéu
chuyén bién tich cuc. Trén cd sd xac dinh ngudn
quy tién luong nam 2023 theo Nghj dinh sé
20/2020/ND-CP, TCT da diéu hanh linh hoat chinh
sach tién luong phu hgp véi quy mé san xudt kinh
doanh, qua dé tao diéu kién 6n dinh dsi séng cho
ngudi lao dong, giti chan lao dong chat lugng cao,
duy tri nguén lyc chuén bi phuc héi, phat trién sau
dai dich.

Pé tao dong Iuc cho ngudi lao ddng da va dang nd
lic c6 gang hoan thanh nhiém vu va duy tri sy gan
két clia ngudi lao dong véi TCT, lanh dao TCT da
c¢6 nhiing thay déi vé chinh séach tién luong ngay tu
dau nam. Cu thé: diéu chinh tang ti 1& hudng tién
luang chuyén bay, tién lung nang suét,... cao hon
nam 2022 cho tat cad cac nhom chuic danh: Phi
cong Viét Nam, Tiép vién cd hiu, Lao dong mat
dat. Chinh sach nay dudc duy tri 6n dinh ca nam dé
tao déng luc cho ngudi lao dong du tinh hinh kinh té
vi mdé c6 nhiéu bién dong kho ludng (xung doét
Ukraine va Nga, chién su Isarel, gia dau tang, ty gia
ngoai t& ting,...) anh hudng khong nho dén ké
hoach san xuét kinh doanh ctia TCT.

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

Ngoai ra, TCT da tich cuc lam viéc, phdi hgp Vi Uy
ban quan ly vén va Bé LDTBXH trinh Thi tudng
Chinh phl phé duyét quy tién luong bd sung bu
chénh Iéch muc luong gilia Ngudi lai may bay Viét
Nam va Ngudi lai may bay nudc ngoai cung bay cho
VNA. Ngay 23/8/2023, Thii tuéng Chinh phl da ky
ban hanh Nghi dinh s6 64/2023/ND-CP vé bd sung
Nghi dinh s6 87/2021/ND-CP ngay 29/9/2021 cla
Chinh pht vé kéo dai thdi gian thuc hién va stia déi,
b6 sung moét s& diéu cha Nghi dinh s6
20/2020/ND-CP ngay 17/2/2020 clia Chinh pht thuc
hién thi diém quan ly lao déng, tién luong ddi véi mot
s6 Tap doan kinh t&, Téng cong ty Nha nudc.

Péi vGi cac ché dé chinh sach khéc, TCT ludn thuc
hién dung, day di cac quy dinh cda Nha nudc va
phap luat vé lao dong, ché do bao hiém xa hoi, bao
hiém y t&, bao hiém that nghiép. Ngoai ra, TCT tiép
tuc duy tri cac ché dé phuc Igi khac nhu bao hiém
stic khde ddi v6i ngudi lao dong, ché do vé mién
gidm cudc, trang phuc nganh, ch& dé hé trg ngudi
lao déng nghi chd huu.

Viéc diéu hanh linh hoat chinh sach nhan luc, tién
luong phu hgp tinh hinh san xuét kinh doanh gitp
tién lucng binh quan chung cla ngudi lao dong
nam 2023 phuc héi trén 85% so véi thuc hién nam
2019 (giai doan dinh cao san xuét kinh doanh cla
Téng cong ty).

-
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2.10 Truyén thong, phat trién thuong hiéu

Trong nam 2023, hoat déng thuong hiéu, quang céo, truyén thong clia TCT dudc trién khai theo huéng toan
dién, da kénh, hé trg manh mé cong tac ban va gia tang doanh thu. Déng thdi, quang céo truyén théng cha
trong cac yéu té nhan van, than thién, tré trung, nang dong, sang tao, hién dai, khéng dinh vj thé, vai trd clia
Hang hang khong quéc gia trong su phat trién clia dat nuéc va quang ba van héa Viét Nam.

Quan tri hinh anh thuong hiéu

Duy tri hinh &nh thudng hiéu tai tat ca cac diém cham véi khach hang va can bd nhan vién.

Phat trién nhan dién thuang hiéu theo hudng tré trung, hién dai, hgp xu thé.

Tang cudng hop tac vai cac finh, thanh phd, tap doan, doanh nghiép, dai st quan, lanh su quan cac nudc dé
xay dung, phat trién thuong hiéu, hinh &nh.

Tiép tuc trién khai nghién clu, thuc hién chuaong trinh tai dinh vi thuong hiéu.

Quang cao truyén théng

Két ndi véi khach hang qua quang céo truyén thong tich hgp 360 dé trén nhiéu kénh phuaong tién va su kién.
Tap trung quang céo, truyén thong vé cac diém manh, diém ndi trdi trong san pham dich vu clia Vietnam
Airlines nhu Dich vu tan tdm, May bay hién dai, Tinh hoa 4m thuc, Tiép vién chuyén nghiép, Diém dén, Top 20
hang hang khong t6t nhat thé gidi vé an toan va chat lugng dich vu...

P4y manh quang cdo ban cac hang doanh thu cao va quang cdo ban cac thi trudng quéc té trong diém.

Trién khai kip thdi va dung tién d6 100% chuang trinh quang cao chién thuat, dac biét chd trong tinh ca nhan
hoa. Céac chién dich quang céo dat hiéu qua vugt troi vé KPI trén cac nén tang s6.

Thong tin truyén thdng bén ngoai va ndi bd bam sat dinh hudng san xuét kinh doanh ctia TCT. Cac KPI truyén
thong va thi phan tin tlic dugc dam bao.

Quan hé bao chi tiép tuc dudc duy tri va ddy manh nhdm hé trg hoat dong truyén thong.

Tang cudng tham gia t6 chiic va tai trg cac chuaong trinh, sy kién mang tdm quéc gia, quéc té.

Céc kénh truyén thong tudng tac va chdm soc khach hang trén mang xa héi duge da dang héa (Facebook,
Instagram, Tiktok, Zalo, LinkedIn...) .

Bat kip xu hudng, cong cu méi théng qua cac chuang trinh nhu OneS, mascot va tré hda thuong hiéu VNA
théng qua hgp tac véi nghé sitré.

_104 _

0O 00O

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

Su kién ndi bat

T& chuic cac chién dich, su kién tao diém nhan, thu hit dudc su quan tam clia khach hang, déi tac va cong ching
nhu cac su kién ky niém ngay |1&, Tét; khai trudng dudng bay mdi (An Do, Uc); hoi chg Vietnam Airlines Festa;
hoi chg VITM, ITE; I ky két v6i cac tinh thanh, doanh nghiép; I€ ky niém 20 nam dudng bay Phap; ky két MOU
50 tau bay Boeing 737 MAX; hoi nghi an toan va khai thac thé gi6i IATA; cudc thi Youth Travel Awards; gidi Boi
chai thuyén réng Ha N&i mé rong va giai chay Run for Love; ky niém 15 nam website; chién dich binh dang gidi:
I& phat dong va chuyén bay to cam; t6 chiic dua tau A321 khai thac san bay Dién Bién méi...

Hoat dong CSR

Trién khai hiéu qua cac hoat dong CSR ndi bat mang ddu &n thuong hiéu thong qua viéc két néi, kéu goi nguén
luc tU cac hdi vién LotuSmile dé mang lai nhiéu gia tri cho cong déng va xa hoi. Cac hoat dong da quyén gop
dudc téng s6 dam Ién dén 6,71 triéu (tuong duong 4,1 ty VND). Cac chuong trinh CSR tiéu biéu trong nam 2023:
Phéi hop cac bac sTté chiic phau thuat 180 ca bénh ham - so - mat - mat, phau thuat 1100 nu cudi, thdm kham
sang loc di tat tim cho 35.000 tré em.

Quyén gép han 2 tan thuc phdm con du sau cac chuyén bay dé giip d 800 hoan canh khé khan thigu thén
luang thuc.

T6 chuic thanh cong Chuyén di mo uéc 1 va 2 cho hang trdm tré em mé cdi, cé hoan canh khé khan.

T6 chiic chuyé&n bay Hanh trinh doan vién dua ngudi lao dong tré vé qué huong trong dip Tét nguyén dan.

T8 chtic giai chay thién nguyén Run For Love.

Péng hanh cung Lé phat ddéng Quéc gia, hudng ting Thang hanh déng vi moéi trudng nam 2023, Vietnam
Airlines da trong mdéi 3.000 cay lim xanh tai Rting phong hé song Ngan Phg, tinh Ha Tinh...
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Giai thudng

10 gidi thudng quoc té

STT

Giai thudng quac té

—

Top 20 Hang hang khong t6t nhat thé gidi vé an toan va chat lugng dich vu - AirlineRatings

Top 100 Hang hang khéng t6t nhét thé gidi (xép hang 44/100) - Skytrax

Top 10 Hang hang khong qudc té tét nhat khai thac dén Hoa Ky - Bounce

Hang hang khong hang dau chau A vé hang ghé Phé thong - World Travel Awards

Hang hang khoéng hang dau Chau A vé ban sic van héa - World Travel Awards

Hang hang khéng hang dau Chau A vé dich vu phi hanh doan - World Travel Awards

Hang hang khong hang dau Chau A vé tap chi trén khong - World Travel Awards

Hang hang khéng hang dau thé giGi vé ban séc van héa - World Travel Awards

© | 0o (N || 0|~ |Jw| DN

Hang hang khong quéc té 5 sao - APEX

—_
o

Top 3 Hang hang khong cé dich vu suét an, dé uéng t6t nhéat - APEX

13 giai thuéng trong nuéc

STT

Giai thudng trong nu'éc

—

Thuang hiéu du lich dugc yéu thich nhét tai Viét Nam - YouGov

Thuang hiéu quéc gia

Thuong hiéu co chi s6 cai thién nhiéu nhéat (xép hang Nhat) - YouGov

Top 2 cong ty cung cap trai nghiém khach hang t6t nhat thi trudng Viét Nam - Tap chi Campaign Asia

Top 10 Nhan hiéu néi tiéng (xép hang Nhat) - Hoi s& hiu tri tué Viét Nam

Thuadng hiéu HK gia tri nhat Viét Nam - Brand Finance va Mibrand Vietnam

Top 5 DN tang trudng stic manh thuang hiéu toan nganh - Brand Finance va Mibrand Vietnam

Top 26 Thuong hiéu gia tri nhat Viét Nam - Brand Firnance

© 00N o o~ wN

Top 500 nha tuyén dung t6t nhat Viét Nam (xép hang 52/500)

—_
o

Béng khen clia Tha tuéng Chinh phi ting VNA da c6 nhiéu déng gop tich cuc vao thanh cong cla
nam Chd tich ASEAN 2020.

11

Giai thudng Human Act Prize (Hanh dong vi cdng déng) cho hang muc Dy an Bén bi Cung Sen Vang

két nGi yéu thuong

12

Doanh nghiép dat chudn V&n hoa kinh doanh Viét Nam 2023 - Ban Tuyén gido va Bo Cong Thuong

13

Bang xép hang cac thuang hiéu t6t nhat tai Viét Nam - Decision Lab
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Két qua
Tiéu chi Ké hoach 2023 Thuc hién 2023
Thi phan truyén thong VNA Group 56% 58.8%
S&c thai thao luan Tich cuc =25.9%  Tich cuc 26.03%

2.11 Céng nghé thong tin

a. Cac ung dung cong nghé théng tin méi hoac
dugc cai tién trong cac linh viyc kinh doanh
(thuong mai, khai thac, ky thuat, céng tac ban,
quan tri,..)

N&m 2023, TCT da trién khai ddy manh cac giai
phap CNTT nham tién t6i muc tiéu dua Vietnam
Airlines tré thanh Hang Hang khoéng sé; nghién ctiu
(ing dung céc giai phap CNTT théng minh trong tat
cé cac linh vyc nham t6i uu héa quy trinh céng viéc,
tiét kiem chi phi, tdng doanh thu va mang lai trai
nghiém cho khach hang phu hgp véi yéu cau phat
trién ca CMCN 4.0. Cu thé nhu:

Hoan thanh trién khai nhiéu hé théng phan mém
quan trong phuc vu cong tac chuyén mén: Phan
mém quan ly hgp dong clia TCT (CMS); phan mém
quan ly bao dudng ky thuat (TIMS); phan mém quan
tri Khdn nguy, quan tri gian lan diém thudng Loyalty;
Hoan thanh nang cdp hé théng bao cao thudng mai
linh vic Hang héa va Béng sen vang sang nén
tang cong nghé mdi;

Hoan thanh xay dung phan hé quan ly diém thudng
Booker cla hé théng B2B;

Tiép tuc md roéng viéc trién khai két nsi DCP
Webservices cho cac dai ly truyén théng va OTA
dé mé rong mang ban;

Tiép tuc hoan thanh hé théng API Data Hub phuc
vu quan ly cac OTA trong chuong trinh chuyén ddi
PSS méi clia TCT;

T6i uu hda kénh truyén Internet phuc vu san xuat
kinh doanh va chuén bi cho céng tac chuyén ddi hé
théng PSS/DCS;

Dam bao hé thdng ha tang HNTH va VPN phuc vu
hoat déng lam viéc clia CB, NV clia TCT.

b. Panh gia d6 san sang cac hé théng CNTT
D6 sén sang cac hé théng CNTT trung binh trong nam
2023 12 99,99%.

Céc chitiéu ANTT trung binh trong nam 2023 la 100%.

c. Cac chinh sach vé an toan théng tin, bao mat
thong tin cho khach hang, cé déng va nhiing
thay déi quan trong (néu co)

Dam bao ANTT cho cac hé thong CNTT, dat KPI vé
an toan théng tin da dé ra nhu Ty 1& cac may tram
cai dat cac phan mém ANTT dat 100%; Ty 1é cac
may chi cai dat cac phan mém ANTT dat 100%; Ty
l& x( ly cac su c6 vé ATTT dat 100%.

T6i uu cac dich vu va giai phap ANTT khéac dugc toi
uu dé ting phé véi khé khan vé ngan sach ctia VNA.
Cam két thuc hién danh gia ATTT va khac phuc
cac 16 héng bao mat déi vé6i cac hé théng CNTT
quan trong va cac hé théng mdi. Tiép tuc duy tri
chiing nhan tuan tha tiéu chudn bao mat quéc té
PCI DSS cta Hiép hdi thé thanh toan qudc té. Ap
dung va trién khai hé théng Quan ly An toan Théong
Tin theo tiéu chudn ISO 27001 cho Quan ly trung
tdm d@ liéu va quan tri co sé di liéu.

Cac trudng hdp khiéu nai vé bao vé di liéu dugdc
gli dén DPO dugc giai quyét, han ché va khic
phuc nhanh chéng cac su ¢c6 ANTT nhu Booking
khéng, DDoS website TMDT; BDam bao tat ca cac
trudng hop khiéu nai vé bao vé di liéu dudc gli dén
DPO dugc giai quyét

T6 chiic danh gia nhan thiic ngudi dung vé ATTT va
dién tap tan cong Ilia dao qua Email. Trién khai thay
thé cac SSL, dua vé mo hinh quan Iy tap trung.
Trién khai cac giai phap chéng gid mao déi véi
email gii tii bén ngoai. Trién khai phuong an tach
domain hé th6ng Email marketing, nang cao do an
toan va hiéu qua clia Email Marketing. Thuc hién
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nghién clu, ap dung, trién khai thi nghiém céac giai
phap ANTT md&i nhu PAM; SOAR va EDR

d. Lo trinh va cac giai phap dé tré thanh doanh
nghiép sé6 4.0 (Digital Airlines) o

0 P&y manh trién khai nghién clu cac gidi phap
chuyén déi ha tang s6, t6 chiic ngudn dii liéu s6 va
ddy manh khai thac cac bao céo théng minh (BI).
Té chic kho dii lieu dung chung Datalake House ©
chung bao gém tat ca cac linh vuc, dap ting nhu
cau khai thac va quan tri di liéu trén méi trudng
Cloud. Ban hanh chinh sach quan tri di liéu, quy
trinh khai thac di liéu trong toan TCT.

O Trién khai déng bd cac hé théng Cong nghé thong tin
theo chudn muic nganh hang khéng dua trén cac quy
trinh tiéu chudn, tién tién (Best Practice) clia nganh
hang khong. Trién khai (ing dung céc thanh tuu clia
cuéc CMCN 4.0 nhu Tri tué nhén tao (Al) vao céng
tac du bao, t6i uu hoa st dung nhién liéu,...; nhan

Trai nghiém
khdch hamg
| \
!

Dl Féu va
Cang nghé

(-f Linh hoat ‘

i thich r.'fn-:;.;I
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dang sinh tréc hoc (Biometric); khai thac di liéu I6n
(Big Data) vao céc linh vuc thuong mai, diéu hanh
khai thac, tu déng héa phuc vu khach hang, nang
cao tinh trai nghiém cla khach hang.

Tang cudng Gng dung va trién khai cac hé théng
CNTT vao hoat déng bao dudng ky thuat, du bao
hdng héc s6m dé nang cao hiéu qua bao dudng,
sla chlia tau bay.

Thuc hién nang cdp hé thdng giam sat an ninh
thong tin SOC; dap Ung cac quy dinh, huéng duéng
clla co quan chiic nang vé An toan thong tin; trién
khai va duy tri thanh céng céc tiéu chudn vé An
toan théng tin nha ISO 27001; PCI DSS;... nang
cap va cac hé théng quan ly truy cap, phan quyén
trén cac Ung dung quan trong; hoan thién mé hinh
ANTT huéng dén tling ting dung; trién khai cac mo
hinh quén ly phan quyén trén I6p Ung dung va
CSDL, dam bao viéc quan ly, truy xuét, truy vét di
lidu khi c6 yéu cau.

e Vietnam Airlines i)

Brdi madi
sdng tao

ey,

J/
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2.12 Tai co cau Cong ty me va Doanh nghiép thanh vién

2.12.1 T6 chiic lai san xuat kinh doanh

Pbuéng bay

Diéu hanh hoat déng SXKD phu hgp v6i dién bién
cla thi trudng va ngudn luc tau bay khai thac. Trén
thi trudng quéc té, diing khai thac hoac giam tan
suét nhiing dudng bay chua dat hiéu qua cao, tiép
tuc tim kiém cd héi ma réng thi trudng thong qua
viéc mé dudng bay méi. Ngoai ra, cac dudng bay
khac co ban duy tri tan suét khai thac nhu nam
2019, ngoai tru cac dudng bay Nga, Myanmar do
van con t6n tai nhiing bat én vé& chinh tri. Trén thi
truGng noi dia, duy tri git thi phan chinh clia VNA
Group trén cac dudng bay truc, ti€p tuc tang tai
dudng bay du lich, diéu hanh tai linh hoat nham
dam bdo hiéu qua.

Cong tac ban

P4y manh kénh ban truc tuyén huéng téi muc tiéu
Vietnam Airlines trd thanh Hang hang khong sé
dén nam 2025.

Ma rong hé sinh thai cac san, vi, ing dung thuong
mai dién t( tai Viéet Nam. K&t ndi, hgp tac véi cac
Metasearch, OTA I6n toan cau.

Cé& nhan hoéa qua trinh ban, phuc vu va nang cao
trdi nghiém khach hang: xay dung Co sd di liéu
khach hang, nang cép website/mobile app. Khai
thac hiéu qua di liéu khach hang thudng xuyén,
B2C, B2B dé trién khai chuong trinh ban, tang
doanh thu.

DAy manh dau tu phat trién ban cac san pham bd tro.
Chuyén déi thanh coéng hé thdng dat gitt chd méi,
nhanh chdng phat huy hiéu qua céac tinh nang tién
tién clia hé théng maéi dé phuc vu t6t cong tac ban.
SU dung hiéu qua ngudn luc doi tau bay trong diéu
kién thi€u tai, tap trung dau tu vao cac dudng bay
dai, hiéu qua, thu hep tan suét cac dudng bay kém
hiéu qua, cai thién gia binh quéan. Tiép tuc mé cac
dudng bay méi dé tdng do6 bao phl clla mang
dudng bay, tim kiém cad hoi, thi trung mdi.

Tan dung thé manh vé mang dudng bay dé ting
cudng ban khach néi chuyén, thuong quyén 6, da
dang nguén khach, canh tranh linh hoat tai cac thi
trudng c6 hoat dong manh cla hang khong gia ré
nhu Bong Nam A, Bong Béc A.

Tap trung hoan thién hé théng, quy trinh phuc vu,
nang cao chéat lugng céng tac phuc vu va ban

khach hang doanh nghiép théng qua déi méi chinh
sach uu dai, tap trung ban khach doanh thu cao,
xay dung, cai ti€n hé théng phan mém phuc vu ban
khach hang doanh nghiép.

Trién khai tiép néi thanh céng ban san pham Thé
qua tang cho khach hang doanh thu cao, cho Cac
cong ty con clia TCT va cac déi tac chién lugc/toan
dién, nang cao tién ich, chat lugng dich vu thong
qua hoan thién cac céng cu ban, st dung Thé qua
tang trén website Vietham Airlines.

S’ dung linh hoat, hiéu qua chi Hoa héng & Chiét
kh&u thuong mai (CKTM) dé phat dong ban khi can
thiét: gidm hoa héng vé muc t6i thiéu, thay bang
CKTM trén toan mang.

Tiép tuc mé rong kénh ban gian tiép, ting cudng
muc do bao phi cla dai ly, ngudi ban cla Vietnam
Airlines tai cac tinh thanh thong qua hoan thién
cong cu ban B2B, md rong chinh sach danh cho
ngudi ban truc tiép.

Ung dung, phat huy hiéu qua coéng cu B2B/B2C
Salesforce dé quan tri, két ndi t6i hanh khach,
khach hang I16n CA, dai ly, CTDL; nam rd/chéc cac
ngudn khach hudng t6i muc tiéu nang cao hiéu qua
ban én dinh, lau dai; ting cudng hiéu qua cong tac
quan tri kénh ban théng qua céng cu B2B
Salesforce.

Tiép tuc trién khai cac céng cu ban mdi: phdi hop
vGi GDS, hé thong dai ly tng dung, thi nghiém
trién khai NDC. DPay la phuong thiic ban méi gitp
gia tang trai nghiém cho khach hang, tang cudng
théng tin, quang ba cac san pham, nhat la san
pham bé trg téi khach hang truc tiép.

M3 rong va khai thac hiéu qua hop tac véi cac déi
tac chién lugc, cac tinh thanh dé trién khai cac
chuang trinh ban, tang doanh thu, phéi hgp thic ddy
du lich dia phuong, tang cudng quang céo truyén
théng, nang cao hinh &nh VN tai cac thj trudng.

Cong tac hang hoéa

Duy tri thi phan hang héa noi dia ctia VNA group &
muc 56% (Thi phan dudng truc HANSGN~62%).
Bam sat di&n bién thi trudng hang héa, trién khai
chinh sach ban linh hoat, t6i uu hoéa doanh thu
chuyén bay. Téng cudng ban hang héa dé 14p day
tai chuyén bay, dam bao hé s6 s dung tai trén cac
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chuyén bay chd khach quéc té trén 71%.
Tang cudng hgp tac véi cac hédng hang khéng,
nang cao hiéu qua va mé rong hgp tac.

Cong tac dich vu

Tiép theo cac chuong trinh tai co cdu ctia Khéi Dich
vyt nam 2022, cac don vi trong Khoi khong ngling
hoan thién t6 chiic bd may va chtic ndng nhiém vu

2.12.2Tai co cau tai chinh Cong ty Me

Trong diéu kién hoat dong san xuat kinh doanh cé
nhiéu bat Igi khi trong khi tinh hinh tai chinh cta
TCT van chua dugc cai thién do di chiing do dai
dich Covid-19 dé lai, TCT da chd déng thuc hién
nhiéu giai phap tai co cdu bao gém: ti€p tuc trién
khai cac giai phap tiét kiém, cat gidm chi phi, dac
biét la cac chi phi gan véi quy mé san lugng; day
manh viéc dam phan, thda thuan véi cac doi tac vé
phuong an cd cau lai thai gian va sé tién trd ng nha
cung c8p (chi yéu la ng tién thué may bay, sia
chiia b&o dudng, chi phuc vu chuyén bay); ti€p tuc
tai cd cdu khoan vay gitp gidm ganh nang dong
tién cho TCT va sl dung linh hoat nguén vén vay
ngan han han dé c6 dong tién phuc vu hoat déng

2.12.3Tai co cau doanh nghiép thanh vién

N&m 2023, TCT da tich cuc trién khai coéng tac
thoai von tai cac doanh nghiép thanh vién va dat
dugc mot s6 két qua nhu: hoan thanh toan bo thoai
von giai doan 1 tai hdng hang khéng Cambodia
Angkor Air, chli déng thuc hién cac cong tac chuén

2.12.4Céng tac tai co cau Nhan luc tién luong

N&m 2023, TCT ti€p tuc diéu hanh linh hoat chinh
sach s dung nhan luc phu hgp véi quy mo san
Xuét, tling budc bé sung lao déng di lam theo dién
bién thj trudng; duy tri cao nhat tinh sn sang cua
ngudn luc, tuan thl cac quy dinh clia phap luat, tao
ddng luc cho ngudi lao déng khi hoat ddng SXKD
dan phuc hoi.

Vé cong tac t6 chic, TCT da thanh 1ap Chi nhanh
An Do, Giao Chi nhanh Viét Nam quan ly hoat
dong cta Chi nhanh Dién Bién.

DaGi vGi chinh sach tién luong, ngudn quy tién luong
clia Téng cong ty xac dinh theo cac nghi dinh cla
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theo hudng tinh gon, nang cao chat lugng nguén
lyc; ddy manh Gng dung céng nghé théng tin va
chuyén déi s6, bam sat chién Iugc chuyén déi s6
Vietnam Airlines giai doan 2022 - 2026. Theo do,
Khéi Dich vu da gép phan khong nhd trong ké
hoach muc tiéu dé Vietnam Airlines trd thanh hang
hang khong s6, tao nén tang dé Vietnam Airlines
tiép tuc phat trién hiéu qua va bén viing.

kinh doanh; hoan thanh gidi ngan s6 tién thu ti viéc
chuyén nhugng vén tai K6 trong giai doan 1 gitp bé
sung vao dong tién phuc vu san xuét kinh doanh.
Ngoai ra, mét trong nhiing giai phap TCT ddy manh
trién khai trong ndm 2023 Ia viéc TCT da hoan thanh
viéc xay dung va dang bao céo cap c6 thdm quyén
xem xét Pé an téng thé cac giai phap thao gd khé
kh&n cho Vietnam Airlines do anh hudng cla dai
dich Covid-19 giai doan 2021 - 2025 trong do c6 giai
phap tai cd cau tai chinh. Vietnam Airlines dang tich
cuc bao cdo, gidi trinh va thic ddy tién trinh phé
duyét Pé an clia cac cdp c6 thdm quyén dé sém
trién khai giai phap nay trong nam 2024.

bi cho viéc chuyén nhugng v6n cla Vietnam
Airlines tai m6t s6 c6ng ty thanh vién song song vGi
qua trinh béo cao xin phé duyét chd truang, cac giai
phap thao gd khé khan vé co ché chuyén nhugng
vén clia cac cap c6 tham quyén.

Nha nudc. Trén co sé téng két thuc hién thi diém
quan ly lao déng, tién luong, tién thudng doi véi mot
s6 Tap doan kinh t&, Téng cong ty Nha nudc giai
doan 2020 - 2022 theo Nghj dinh 20/2020/ND-CP
va Nghi dinh 87/2021/NB-CP, Téng cong ty dd bao
cao két qua trién khai va kho khan, vudng mac khi
thuc hién thi diém, déng thdi phdi hop véi Uy ban
quan ly von va B Lao déng - Thudng binh va Xa
hoi trinh Thd tuéng chinh phd phé duyét Nghi dinh
s6 64/2023/ND-CP vé bd sung Nghi dinh s6
87/2021/ND-CP. Theo d6, hing ndm Téng cong ty
dudc bd sung nguén quy luong cho Phi cong Viét

Nam néu hoan thanh chi tiéu Igi nhuan ké& hoach do
Uy ban quan Iy vén giao. Ngudn quy bd sung nay
tao diéu kién gilp Téng cong ty thu hep khoang
céach luong gitia Phi cong Viét Nam va Phi céng

Vietnam Airlines Bao Céao Thudng Nién 2023

nuéc ngoai cung bay cho Vietnam Airlines, gil
chan nguén luc d&c thu, va can déi ngudn quy con
lai d& phan phéi cho déi tugng lao dong khac, tao
diéu kién én dinh thu nhap cho ngudi lao dong.

2.12.5Cong tac ap dung chuyén dai sé vao hoat dong kinh doanh

TCTHK hién nay dang ap dung manh mé cac nén
tdng TMDT vao céng tac ban nhu nang cap phat
trién lién tuc trang Website gilp tao ra nén tang
ban hang va trai nghiém khach hang doc dao. Phat
trién Mobile App dé gia tdng kénh ban va trai
nghiém di déng. Tich hgp va hgp tac da kénh véi
cac doi tac ngan hang, san thuong mai, chg dién t
dé da dang héa san phdm. Lién tuc hgp tac véi cac

déi tac dé mé kénh tich Idy diém thudng cho khéch
hang nham dem t6i cho khach hang nhiéu Igi ich
nhat khi bay véi Vietnam Airlines. Bén canh céng
tac ban truc tiép sdn phdm hang khéng, mot s6 san
pham phi hang khéng ciing dudc tich hop va mé
réng t6i khach hang théng qua cac cdng thudng
mai nhu VNMall, VNAmazing hoac cac hoat dong
xuc tién thuong mai khéac.
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2.13 Cac chuong trinh hgp tac

a. Hop téac chién ludc véi c6 dong ANA Holdings Inc
Nam 2023, Vietnam Airlines va ANA tiép tuc déy
manh ma&i quan hop tac chién Iugc téng thé, toan
dién trén nhiéu linh vuc theo cac thda thuéan gida
hai bén trong khuén khd hop tac dau tu mua cé
phéan cla Vietnam Airlines vao nam 2016. Trong
nam 2023, hai bén tiép tuc tdng cudng trao déi vé
khd nang hgp tac lién doanh trong linh vuc
thuang mai, déng thoi ddy manh trién khai noi
dung hé trg ky thuat trén cac linh vuc: dao tao
ti€p vién, chuyén déi s, mot sé ndi dung hé trg
trong linh vuc thuong mai (mé hinh kinh doanh,
cOng tac ban online, hé thong phan phéi méi...).
Thoéng qua céc chia sé, ho trg cia ANA, Vietnam
Airlines da hoc hdi nhiéu kinh nghiém dé nang
cao chéat lugng tiép vién phuc vu trén chuyén
bay, cai ti€n quy trinh phuc vu hanh khach. D6i
véi cong tac chuyén déi s6, nhiing hé trg cla
ANA gitp Vietnam Airlines xay dung va trién khai
hé théng quan ly va khai thac di liéu, ting budc
hoan thién cac giai phap vé di liéu mang lai gia
tri cho hoat déng san xuét kinh doanh cho VNA
va nang cao trai nghiém khach hang.
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b. Hop tac thuong mai (song phuong/ da phuong/ lién doanh/ Skyteam)

Vé hop tac lien danh song phuong, trong nam
2023, TCT da trién khai trd lai hop tac véi 20/24
hang hang khong quoc té va 01 hang tau hda
Phap; ky két hop tac lién danh véi 02 d6i tac méi tai
khu vuc chau Au la hang hang khéng Virgin
Atlantic va Turkish Airlines; trao d&i kha nang hgp
tac lién danh véi cac hang hang khéong Saudi
Arabia Airlines, Emirates, Singapore Airlines
nham khoi phuc va md réng mang bay hgp tac,
phuc vu t6t hon nhu cau ngay cang da dang cua
hanh khach.

Vé hgp tac lién doanh, TCT duy tri viéc quan tri
hop tac lién doanh trén dudng bay gila Viét Nam -
Phap véi hdang hang khéng Air France cla Phap,
hgp tac kinh doanh trén cac dudng bay ndi dia véi
Pacific Airlines va trao ddi kha nang hgp tac lién
doanh vGi mot sé déi tac tiém nang.

Vé hgp tac chia chang dic biét (SPA), TCT ciing
quan tri hiéu qué han 80 hgp tac SPA vai cac hang
hang khdéng, héng tau. Viéc tang cudng hgp tac
gitp TCT md réng dugc mang bay, da dang héa
sa&n phdm, bao vé doanh thu cho Vietnam Airlines
va gép phan nang cao hiéu qua khai thac cac
dudng bay, nang cao hinh &nh thudng hiéu va tdng
cudng su hién dién tai hau hét cac thi trudng 16n
trén thé gidi.

Vé hgp tac da phucng, TCT da tich cuc tham gia
sau rong vao cac hoat dong tai cac t8 chic da
phuong IATA va Lién minh Hang khéng toan cau
SkyTeam nham phat huy vai trd va anh hudng cta

Buéi Iam viéc gitia Téng Gidm déc véi IATA

o~ I o I I
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TCT trong viéc xay dung, dinh hinh cac chinh séch
chung ctia Lién minh. Trong nam 2023, TCT tiép
tuc tang cudng cac hoat déng hoi nhap quéc té
théng qua viéc phdi hop cung IATA té chiic thanh
cong nhiéu Hoi nghi qudc té tai Viét Nam. Bén
canh do, TCT ciing nhu hoan tat thd tuc gia nhap
Hiép hoi cac hang hang khong chau A Thai Binh
Duong (AAPA). Pay la t8 chtic ¢ stic anh hudng
nhat dinh trong nganh hang khéng, dac biét tai khu
viic chau A - Thai Binh Dudng. Viéc tham gia AAPA
giup Vietnam Airlines tang cudng quan hé hgp tac
VvGi cac hang hang khéng thanh vién; tryc ti€p tham
gia cac hoat dong van dong hanh lang dé gia ting
stic &nh hudng va nang cao vi thé cla Vietnam
Airlines trong khu vuc. Viéc gia nhédp AAPA ciing
gilip cling c6 quan hé cua Vietnam Airlines véi cac
hang trong khu vuc, tang cudng hgp tac, hé trg 1an
nhau trong nhiéu linh vuc.

V& Hiép dinh chinh phti va quan hé nganh, TCT luén
chl dong co6 y kién vé cac doi sach diéu tiét hoat
doéng khong tai gidia Viét Nam va cac nudc dé bao vé
quyén Igi ctia Vietnam Airlines trong hoat déng khai
thac. Theo do, trong ndm 2023, TCT da kién nghi
phudng an dam phan va tham gia doan céng tac cla
CHK trao déi Hiép dinh hang khéng song phuong
gitia Viét Nam va Han Quéc, An Do, Uc, Nga ciing
nhu cac Hiép dinh hang khéng da bién ndi vung
ASEAN, va ASEAN vai cac nudc doi thoai EU/New
Zealand/Han Quéc/Nhat Ban/Trung Quac.

Lé ky két hop tdc hang hang khéng chau Au Turkish Airlines
Lé ky két thod thuén hop tac Vietnam Airlines - VietHarvest

VINA va Singapore Airline ky thda thuan hop tac MOU

Budi gap mat VNA va cac dai su dai dién Viét Nam tai nudc ngoai

Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

LE WY KET THOA THUAN HOR TAC
VIETHARM AIRFLIMES - VIETHARVEST
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c. Hgp tac véi chinh quyén dia phuong

Hop tac giGia Vietnam Airlines va cac tinh, thanh
phdé khong ngling dugc tdng cudng va md rong.
Tinh dén hét 2023, VNA da hoan thanh trién khai
ky két hgp tac véi 37/63 UBND céac tinh/thanh.
Riéng trong nam 2023, Vietnam Airlines da ky mdi
va gia han thoa thuan hgp tac toan dién véi 08
UBND tinh/thanh phd 1a Ha Nam, Da N&ng, Hai
Phong, Nam Binh, Phu Yén, Thai Nguyén, Dién
Bién, TPCHM;

V6i cac hop tac da ky két trudc do, Vietnam
Airlines tiép tuc duy tri, trién khai téng thé cac hoat
dong xuc tién du lich, van héa, thuong mai nham
phé&i hgp ddy manh xuc tién quang ba du lich, dau

_ 16 _

tu thuong mai, hang khong, diém dén; xay dung
chinh sach hé trg va uu tién s dung san pham, dich
vu cla nhau mot cach hiéu qua; tang cudng quang
ba hinh anh, khang dinh vai trd hgp tac toan dién
gitia Vietnam Airlines va céac tinh/thanh phé trong
qua trinh hoat déng va phat trién, tii d6 viia nang cao
hiéu qua san xuét kinh doanh, vira déng gop vao
cong cudc quang ba du lich, xuc ti€én thuong mai va
phat trién kinh t& cla cac dia phuong cling nhu ca
nudc. Viéc hgp tac véi cac tinh/thanh trong cac nam
vliia qua da gép phan gitp Vietnam Airlines nang
tdm thuong hiéu quéc gia, khdng dinh vai tro 1a
doanh nghiép hang khong s6 1 tai Viét Nam.

Vietnam Airlines Bao Céao Thudng Nién 2023

d. Hgp tac véi cac déi tac doanh nghiép I6n

Théda thuan hgp tac gilia Vietnam Airlines véi cac
tap doan kinh t&€ nham muc dich phat huy thé manh
cla mdi bén trén cac linh vuc hoat dong va kinh
doanh, tang cudng hgp tac toan dién hudéng téi muc
tiéu la déi tac chién lugc clia nhau trong qua trinh
hoat déng va phat trién. Thdéng qua hoat déng hgp
tac toan dién, Vietnam Airlines va cac tap doan nay
s& clung xuc tién cac hoat déng hé trg nhau, mé
réng va phat trién hoat dong kinh doanh dé khai
thac t6t nhat thé manh clia mbi bén, tiém ning cla
thi truGng trong va ngoai nudc, trong linh vuc kinh

doanh truyén théng clia méi bén va céac linh vuc
khac ma hai bén cung quan tam; théng qua hgp tac
dé tang cudng lgi ich cho can bd, céng nhan vién
clia cac bén. Trong nam 2023, Vietnam Airlines da
ti€p tuc ma rong ky két hop tac thém véi Téng cong
ty Bao hiém BIDV (BIC) va Céng ty ¢ phan Thanh
Thanh céng, gia han hgp tac véi Téng cong ty Vién
thong Mobifone. Bén canh dd, Vietnam Airlines ti€p
tuc duy tri trién khai cac hoat déng hgp tac véi cac
tap doan, doanh nghiép I6n da cé hgp tac tu trudc
nhu VinGroup, Sun Group, Nova Group, Thién Minh
Group, BRG...

N7 _
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| 3. Tinh hinh dau tu

3.1 Cac khoan dau tu du an I16n
K& hoach BDTPT nam 2023 da dugc DPHDCD théng qua tai Nghi quyét s6 02/NQ-DHDCD ngay 16/12/2023
c6 téng kinh phi 1.175,5 ty dong, bao gém: 42,5 ty déng kinh phi dau tu tai san; 1.133 ty déng kinh phi dé
chuén bi cong trinh t6 hgp dich vu hang khéng tai Cang HKQT Long Thanh.

Téng hop tinh hinh thuc hién k& hoach dau tu nam 2023 nhu sau:

KH 2023 TH 2023 %TH/KH
D%%TJTJIC .. . Kéhoachgiaingan _ ., Giatrigiaingan . e
S6 du an (Ty d6ng) S6 du an (Ty déng) S6du an Giatrigiaingan
1 2 3 4 5 6 7
Pau tu tai san 23 42,5 5 40,5 21,7% 95,3%
Tau bay 1
Xay dung co ban 10 39,3 3 373 30,0% 95,2%
Trang thiét bi, CNTT 12 3,2 2 32 16,6% 100,0%
Dau tu RNDN 3
Du phong dé dau tu 1.133
tai Cang Long Thanh
Téng cong 26 1.175,5 5 40,5 19,2% 3,4%

Ghichu: Cot 4 la té’ng s6 du an CBBT duoc phé duyét, sé du an THEDT hoan thanh dua vao s’ dung va du
an hoan thanh quyét todn trong nam 2023.

_18 _

CAC DU AN PAU TU TAI SAN

PAau tu tau bay

Du an 50 tau bay than hep da dugc S& TNMT da
phé duyét BCBG tac déng mébi truong, VNA va
Boeing da ky MOU chép nhan Ban chao ban 50 tau
B737Max cla Boeing nhan chuyén tham cép cao
clla Téng théng Hoa ky dén Viét Nam ngay
11/9/2023, lam co s dé hai bén tiép tuc xem xét
ban chao, déng thdi la yéu t6 thic ddy qua trinh
dam phan véi cac nha san xuat dé hé trg qua trinh
trién khai hoan thién thl tuc dau tu dy an.

Pau tu trang thiét bi

Téng gia tri thuc hién dau tu trang thiét bi ndm
2023 |a 3,2 ty déng dé giai ngan cho 02 dy an TTB
phuc vu huén luyén dao tao theo yéu cau clia nha
chuc trach HK (da hoan thanh dua vao SD trong
nam 2023).

DPAau tu xay dung co ban

Téng gié tri thuc hién dau tu xay dung nam 2023 13
37,3 ty déng, trong d6 36,4 ty dong dé giai ngan
cho Du an Toa nha M1 tai 200 Nguyén Scn da
hoan thanh va dua vao s dung ti Quy 1/2021
nhung dudc gian ti€n do thanh toan va 0,9 ty déng
thanh toan chi phi chudn bj dau tu t8 hgp cong trinh
dich vu hang khéng tai Cang HKQT Long Thanh.

Vietnam Airlines Bao Céao Thudng Nién 2023 LQZ

Du phong dau tu tai Long thanh

Trong ndm 2023, TCT du phong 1.133 ty dong dé
gidi ngan t6 hgp dich vu hang khong tai Cang HKQT
Long Thanh gém la 150 ty dong cho Trung tam diéu
hanh cta TCT tai Long Thanh va 983 ty dong gop
vén cho cac DNTV dé tham gia dau tu tai Long
Thanh. N&m 2023, TCT chua trién khai cac khoan
dau tu nay do Co quan QLNN dang trién khai lua
chon nha dau tu cac hang muc nay, khoan kinh phi
nay chuyén tiép dé thuc hién ngay tii ddu nam 2024.

Panh gia chung céng tac dau tu tai san

Nam 2023 TCT thuc hién ding chi truong gian tién
dod cac du an CBBT dé phu hop vdi tinh hinh tai
chinh clia TCT. Kinh phi dau tu giai ngadn nam 2023
chil yéu dé thanh toan gia tri con lai clia du an da
hoan thanh nhung dugc gian ti€én do gidi ngan (nha
M2); thanh toan chi phi tu van lap cac du an tai Cang
HKQT Long Thanh; thanh toan mét phan HD céac du
an mua thiét bi huan luyén clia TTHL dé dap ung
quy dinh cta Cuc Hang khong. Cong tac thuc hién
dau tu dugc trién khai theo ding quy dinh clia Nha
nuéc va TCT.

—Mo_
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3.2 Pau tu ra ngoai doanh nghiép

1. Danh gia chung vé hiéu qua dau tu ra ngoai DN

Nam 2023, do anh hudng cla suy thoai kinh té toan cau thsi ky hau dich bénh va nhiing bién déng phtc
tap vé chinh tri trén thé gidi da lam cham lai qué trinh phuc héi clia cac hang HK, hoat dong SXKD tai cac
doanh nghiép vén gop ctia TCT da c6 cai thién nhiing van tiép tuc gép nhiéu khé khan. Cac DN da va dang
ti€p tuc thuc hién cac giai phap khac phuc, chl dong, linh hoat diéu hanh SXKD, gii thi phan va khach
hang, ddm bao chat lugng hang hoéa dich vu cung cédp cho TCT, dam bao an toan bay va khai thac moi
ngudn thu, triét dé tiét gidm chi phi dé cai thién két qua SXKD, phan dau hoan thanh t6t KH dugc giao; ddm
bao chéat lugng hang héa dich vu cung cédp cho TCT va dam bao an toan bay.

2. Két qua kinh doanh clia cac céng ty c6 vén gop trong nam 2023

2.1 Tém tét tinh hinh hoat ddng clia cac Céng ty con:

T Logo congty

Tilé sé hiru
cua VNA

Tinh hinh hoat déng

1 @Xﬁﬁ_ﬁ@ VAECO

100%

La Cong ty TNHH mét thanh vién do VNA sé hiiu 100% von diéu 1&. VAECO la Té chiic bao
dudng may bay duy nhét & Viét Nam nhan dugc ca 2 chiing chi uy tin nhét thé giGi 1a
FAR-145 clia Cuc Hang khong Lién bang My (FAA, nam 2010) va EASA-145 clia Co quan
An toan hang khéng Chau Au (EASA, nam 2017), bén canh ching chi CAAV clia Cuc
Hang khéng Viét Nam va 20 Nha chdc trach hang khong trén thé gidi. Vi 6 hangar dugc
trang bi day du thiét bj hién dai, VAECO la doanh nghiép hang dau tai Viét Nam cung cap
cac dich vu vé bao dudng ngoai trudng, bao dudng ndi truding, bao dudng ndi thét ciing cung
Uing dich vy phu tung vét tu cho toan bé déi bay clia Vietnam Airlines va hon 80 hang hang
khong dan dung khac trén thé giéi. Trung tam Do tao clia VAECO la t§ chiic dao tao vé ky
thuat may bay dau tién va I6n nhét tai Viét Nam dugc Cuc Hang khong Viét Nam phé chuén,
khéng chi dao tao cho nhan vién ky thuat ctia VAECO ma con thuic hién dao tao cho nhiéu
t§ chiic va don vi bén ngoai.

Trong giai doan 2022 - 2023 |a giai doan phuc héi kinh t& sau dai dich Covid, VAECO da tap
trung trién khai nhiing duy &n trong diém nhu hangar 3 Noi Bi, chuyén ddi ting dung phan
mém CNTT MRO IT trong quén ly ky thuat bao dudng may bay, nang cao nang luc, cong
suat bao dudng va nang suét lao dong, chu trong lién doanh lién két véi cac t6 chiic bao
dudng co uy tin trén thé gidi trong finh vic bao dudng tau bay.

Két qua SXKD nim 2023 clia VAECO dudc cai thién dang ké vdi tdng doanh thu dat 2.403

ty déng, LNTT dat 143,9 ty déng, ROE dat 10,2%.
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T Logo congty

Tilé sd hiru
cuaVNA

Tinh hinh hoat déng

2 S SKYPEC

; WIETHAM R FETRC

100%

La Cong ty TNHH mét thanh vién do VNA s& hiiu 100% vén diéu 1é véi bé day kinh nghiém va
chuyén nghiép hoat dong trong linh vuic cung ting nhién liéu hang khoéng cho cac hang hang khéng
trong nudc va quéc té véi hé théng kho chiia 200.000m?, mang ludi hoat dong tai 18 cang hang
khong trén toan Ianh th Vist Nam va 04 san bay quéc t& 16n clia Han Quéc.

D& dap ting yéu cau vé cac chi tiéu chét Iiong rat khat khe clia nhién liu tra nap cho may bay,
Céng ty khéng ngiing nang cao va dau tu b sung dan xe tra nap, xay dung co sé vat chat hién dai
va da c6 cc phong thi nghiém dat tiéu chudn quéc t& ISONIEC 17025:2017 véi 10 phép thi tiéu
chuén, Hé théng quan ly chét lugng Cang ty dat tiéu chudn Qudc t& ISO 9001-2015 do T4 chtic
QMS chting nhan dé ludn s&n sang phuc vu cac khach hang hang khang trong va ngodi nuc mot
cach t6i uu nhat. Cong ty da ap dung hé théng giam sat théng minh, tich hgp GPS va camera hanh
trinh, s6 héa xe tra nap, dm bao chudi cung ting nhién liéu clia SKYPEC luén dugc kiém soét chat
ch&. SKYPEC la nha cung cdp nhién liéu cho tét ca cac hdng hang khéng trong nuéc va gan 100
hang hang khong nudc ngoai dang khai thac tai Viét Nam.

N&m 2023, sau &nh hudng tu dich Covid-19, nén kinh t& lai chiu tac déng béi xung dét gitia Nga va
Ukraina, cudc chién tai D&i Gaza, nén kinh t& toan cau tiép tuc kho khan do suy thodi kinh t&, lam
phét; dac biét trong nam 2023 gia nhién lidu tiép tuc bién dong vai bién do I6n, nhiéu thai diém ngudn
cung cang thang gay kho khan cho cong tac can déi ngudn hang. Didn bién khé ludng vé ty gia
giam trong nlia dau nam sau do ting cao tii thang 7 dén thang 10 va chi gidm nhe nhiing thang cudi
nam lam ting chi phi tai chinh ciing nhu rlii ro vé ty gia lam anh hudng I6n t6i két qua SXKD clia
Cong ty. Bling trudc cac thach thiic néu trén, SKYPEC da né luc thuic hién cac gidi phap diéu hanh
dé vuot qua kho khan, khiing hoang, cai thién hiéu qua hoat déng. Do d6, hoat dong SXKD clia
SKYPEC nam 2023 van dat dugc nhiing két qua tich cuic véi tdng san lugng dat 1.478.879 tan; chi

tiéu téng doanh thu dat 33.451 ty déng va LNTT dat trén 172ty déng, ROE dat 18,2%.

s @B VIAGS vires

100%

Hoat dong trong inh vuic cung ting cac dich vu tai nha ga hanh khéch, ga hang hoa va céc dich vu
phuc vy san dé, dich vu ky thuat, thuiong mai mat dat cho hanh khach, tau bay clia cac hang hang
khéng tai cac cang hang khéng, san bay. Vi tién than Ia cac xi nghiép cung cép dich vu mét dét co
hon 25 ndm kinh nghiém, VIAGS s& hiiu gan 4000 nhan vién tay nghé cao, dugc dao tao tii co ban
dén chuyén mon sau va hé théng trang thiét bi hién dai luén dugc van hanh theo tigu chudn an toan,
chét lugng cao nhét dap ting tiéu chudn ISO 9001:2015, ISO 14001:2015 va ISAGO. Nam 2023
Céng ty da nhan dugc nhiéu thu khen vé cong tac phuc vu an toan, ding gid va hiéu quéa clia
Asiana Airlines, Eva Air, China Airlines. Dac biét hon, VIAGS con dugc trao céc gidi thudng nhu giai
thung “Cong ty cung cép dich vy mét dat t6t nhat clia Hang Myanmar Airways International’, giai
thudng “Déi tac phuc vu mat dét xuét sic nhat nam 2023 clia Hang hang khong Quéc gia Vit Nam
- Vietnam Airlines” hay giéi thuidng “Cong ty phuc vu mét dét cé chat lugng dich vu xuét séc nhat'clia
Hang hang khdng Malaysia Airlines.

DU d6n nhan nhiing tin hiéu tich cuic ti thj trudng trong nam 2023 nhuing thuic t& VIAGS van phai déi
mét véi nhiéu khd khan. Tinh hinh chinh tri thé gidi dién bién phtic tap cuing véi suy thodi kinh t8, cac
hang khai thac vdi tAn suét thép da tac dong truc dién dén hoat dong kinh doanh van tai hang khong
clia VIAGS. Bén canh do thj trudng phuc vu mét dét xuét hién mét s don vi méi khién stic ép canh
tranh ngay cang gay gat, co s ha tang tai cac san bay 16n nhu Noi Bai va Tan Son Nhét da vuct
cong suét thiét k&, mat bang nha ga chat hep &nh hudng t6i viéc khai théac dic biét 1a trong giai doan
cao diém I8, Tét. Buing trudc nhiing thach thiic ké trén VIAGS da thuc hién t6t cac gidi phap diéu
hanh SXKD, khéng ngling néng cao chét lugng dich vu va t6i uu héa Igi nhuén. Dac biét, trong ndm
2023, VIAGS dé chao don 5 hang hang khdng mdi, nang téng s6 khach hang Ién 85 hang hang
khéng (chiém gan 60% thi phén trong cac cong ty phuc vu mét dat tai Viét Nam), déng thai VIAGS
da thuc hién dat 100% bd chi s6 an toan khai thac mat dat - SAG3 do Téng Cong ty Hang khéng
Viét Nam giao.

Két qua SXKD nam 2023, tdng san Iuigng chuyén bay Cong ty phuc vu dat 114.077 chuyén; chitiéu
t8ng doanh thu dat 2.032,16 ty dong, LNTT dat hon 103y déng, ROE dat 27,1%.
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VACS

100%

L& Céng ty chuyén s&n xuét mén an, thiic &n ché bign sén va dich vu cung cép suét an hang
khong do VNA ndm giif 100% vén diéu 8. D& dap (ing yéu cu ngay cang cao clia khach hang,
Cong ty da &p dung hé thdng tiéu chun chét ILigng ISO 9001 va SQF 2000 (tiéu chuén vé sinh
an toan thyc pham) dudc HACCP cong nhan. Trong nam 2023, VACS da nhan dugc nhiéu gii
thudng, béng khen clia cac Hang HK nhu: CI Outstanding Caterer & Best Partner 2023; JL
Certificate of Appreciation Award 2023; Bang khen va Cdp VNA 30 ndm Béng Hanh, Hop tac
va Phat trién 2023; Gidy khen clia VNA Gidi thudng nghiép vu nam 2023 Nang tm ban sic 4m
thuc Viét trén cac chuyén bay.

Nam 2023, thj truidng VTHK ndi dia tiép tuc duy tri dugc sy tang trudng, thj trudng hang khong
quéc té trén da héi phuc, cac hang hang khdng quéc t€ khai thac thudng 1€ trd lai trén cac chang
bay di va dén Viét Nam, déng thdi Cong ty da chi dong mé réng cung Ging san phdm non-air
nén da gitip hoat dong SXKD clia VACS cithién nhanh chong. Két qua SXKD nam 2023, tdng
san Iugng suat an cung ting clia VACS dat 9.321.586 suét an; chi tiéu Tong doanh thu dat 842, 1

ty déng, LNTT dat hon 120,3 ty déng, ROE dat 77%.

i
s PACIFIC=\ PACFIC

AIRLINES AIRLINES

98,84%

0,

Nam 2023, thi trudng VTHK ndi dia phuc héi, thang 1 va dau thang 2 12 giai doan cao Tét, PA da
tan dung ca hdi tng cudng khai thac cac duding bay ndi dia va khai thac tré lai mét s6 duding bay
qudc t&, tuy nhién thj trudng quéc t& hdi phuc cham, t6c do tang trudng khach ndi dia khéng dat
S0 vGi KH. Bén canh do gia nhién liéu tang cao, ty gia bién dong manh da lam &nh hudng tiéu
cuic dén két qua SXKD ciia PA. Trudc tinh hinh hét stic khd khan clia PA, VNA tiép tuc trién khai
nhiing gidi phap phéi hgp nguén Iuc, dam phan véi nha cung cép viéc gian/hodn thanh toan, hé
trg gidm gié nham gidp PA vuot qua giai doan khiing hoang. K&t qua nam 2023 clia Cong ty cd

t8ng doanh thu dat 4.804 ty déng, LNTT 16 1.392 ty déng, gidm 16 107 ty déng so véi KH.

NCTS

55,13%

O

Céng ty NCTS co Igi thé 1a cong ty phuc vu hang héa dau tién tai san bay Noi Bai véi kinh
nghiém va trang thiét bj dugc dau tu déng bd, dugc khach hang danh gia cao va ghi nhan vé
cong tac phuc vu chuyén nghiép dac biét la cac loai hang nhu hang siéu trudng siéu trong,
hang qua khd, hang dong vat sdng. V6i yéu cau ngay cang khat khe clia khach hang doi hai
nhiing né luic vuot bac clia Cong ty dé dam bao chat Iugng dich vu. Céng ty lun chu trong
thuc hién dung cam két véi khach hang, dugdc cac hang hang khéng danh gia cao vé chat
lugng dich vy, nhan dugc thu khen clia cac héang nhu Etihad Airways (EY), Myanmar Airways
International (8M), Asiana Airlines (OZ), Budget Lines (BD). Véi né lic nang cao chét lugng
dich vu, dam phan giii chan cac Hang hang khéng, tan dung co héi tap trung diéu kién t6t nhét
dé phuc vu cac hang co nhu cau tang chuyén freighter va quyét ligt trong cac giai phap ting
doanh thu, tiét gidam chi phi, cho nén m&c du nam 2023 1a nam gap nhiéu khé khan, thach
thiic nhung NCTS dé dat két qua SXKD cao vdi san lugng hang héa phuc vu 1a 301.533 tan,

chitiéu tdng doanh thu dat 724,1 ty déng, LNTT dat 273,3 ty déng, ROE dat 82,8%.

TCS

55,00%

La kho hang hoa quéc t€ dau tién va hang dau tai san bay Tan Son Nhat vai gan 30 nam kinh
nghiém, TCS Iudn né luc dap ting cac yéu cau va dam béo chét lugng phuc vu t6t nhét cho
khach hang. TU thang 82022, bt kip vdi su thay ddi trong quy dinh dao tao hang nguy hiém
clia ICAO, TCS thanh céng la don vi dau tién tai Viét Nam dat chiing nhan Trung tam dao tao
vé van chuyén Hang héa nguy hiém theo hinh thiic dao tao va danh gid dua trén nang luc do
IATA céng nhan (Competency-Based Training and Assessment Center). Nam 2023, TCS da
vinh du dén nhan danh hiéu “The Best Warehouse Handling Agent in S.E.A” do Hang hang
khéng Korean Air trao tang. Nam 2023, Cong ty da thuc hién nhiéu giai phap tiang doanh thu,
tiét kiém chi phi dé it hiéu qua SXKD & mic cao, san lugng hang héa phuc vu la 211.814 tan,
t6ng doanh thu clia TCS dat 701,4 ty déng, LNTT dat 393,9 ty déng, ROE dat 305,4%.
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_/;{) TECS

La cong ty do VNA s& hiiu 51% vén diéu 18, hoat déng trong cac linh viic kinh doanh chl yéu
sau: Dich vu khai thac va xf ly hang hda chuyén phat nhanh, dich vu giao nhan hang héa, dich
vu logistic, dich vu khai thué hai quan, kho bai va Iuu git hang héa... Cong ty da tp trung
ngudn nhan Iuc, trién khai nhiéu bién phap dé khai thac triét dé cac ngudn hang, theo sat dién
bién thi truding, tan dung moi co hoi kinh doanh dé hoan thanh 6t nhidm vu san xuét kinh
doanh véi san Iigng hang héa phuc vu la 35.150 tan, chi tiéu tdng doanh thu clia TECS dat

229,6 ty déng, Igi nhuan trudc thué dat 96,6 ty dong, ROE dat 144,6%.

o [=Tnna

VINAKO 65,00%

L& cong ty do VNA s& hiiu 65% von diéu &, hoat ddng SXKD truyén thdng 12 giao nhan hang hoa,
déc biét 1a hang xuét qudc t& dén thi tridng Nhat Ban. Nam 2023, kinh doanh VTHK héi phuc
manh mé vdi cac chuyén bay thuong mai, hoat dong SXKD clia Cong ty vi vay s& khéng con Igi
thé vé khai thac hang hoa thdng qua hinh thiic Charter nhu giai doan &nh hudng clia dich bénh va
duy ti gia ban & muc cao. Trong béi canh phai d6i mat véi canh tranh gay gét tti cac forwarder 16n,
VINAKO d4 tap trung xay duing cac giai phap kiém soat chit ché cac chi phi dau vao, ra soat chinh
séch gié d6i véi cac 16 hang SL I6n, khach hang truyén théng, linh hoattrong canh tranh, chiét khdu
gidm gid, tng cuding cung ting cac DV phu tréi nh&m gidi viing sén liong, b d&p nguén thu va tiét
gidm t6i da CP trong tAt ca cac khau nghiép vu. Két qua nam 2023 clia Cong ty c6 chi tiéu téng

doanh thu dat 160,9 ty déng, LNTT clia Cong ty dat 32,7 tf dong, ty suét ROE dat 285%.

NCS 60,17%

La cong ty hoat dong trong finh vuic s&n xuét cac mén &n, thic &n ché bién san, dich vu &n
udng... véi gén 30 nam kinh nghiém. NCS duy tri 4p dung hé thdng quan ly chét lugng theo tiéu
chuén ISO 22000:2005, tiéu chudn HACCP, HALAL va (ing dung phuong phép quan tri chat
lugng Lean Six-Sigma, 5S vao hoat dong SXKD. Nam 2023, NCS da dugc Hang hang khong
Japan Airlines trao gidi thudng la Cong ty suét &n xuat sic nhat nam 2022 vé tiéu chudn an
toan vé sinh va kiém soét di vat, dudc tang C& thi dua clia T6ng lién doan lao dong Viét Nam
va khen thudng clia VNA vé hoan thanh xuét sac nhiém vu khéi Dich vu nam 2023.

N&m 2023, thi truding hang khéng ndi dia dang tiép tuc co sy hdi phuc manh mé, san lugng
khéch néi dia tng trudng manh; thi trudng hang khéng quéc t& bat dau phuc héi tr lai, cac
hang MH khai thac tui thang 1/2023, Cl va CX khai thac tui théng 2/2023, tan suét bay clia cac
hang KE, OZ, QV déu ghi nhan sy tang trudng. Bong thdi, d6i véi mang kinh doanh san pham
non-air, Cong ty da tao dudgc thuiong hiéu déi véi mot s6 san phdm nhu Gid tét, Banh trung thu,
Tra sGa... Viéc tra slia dugc ban trén may bay cé hiéu (ing lan tda khign khach hang biét dén
san pham tra stia nhiéu hon cting nhu cac dong san pham khac nhu banh Trung thu. Két qua
nam 2023, tdng san Iugng suat n cung ting clia NCS dat 10.933.146 suét an; chi tiéu Téng

doanh thu dat 617,9 ty déng, LNTT dat hon 46,1 ty déng, ROE dat 25,7%.

11

‘ NASCO | 51,00%,

NASCO

Hoat déng chi yéu trong finh viic cung ting céc dich vu hé trg truc tiép cho van tai hang khong
va cac dich vu hé trg khac lién quan dén van tai hang khong tai Cang HKQT Noi Bai. Sau giai
doan dich bénh, thj trudng néi dia phuc héi kéo theo cac finh vuc kinh doanh khu vic nha ga
quéc ndi clia Cong ty tang trudng trd lai, hoat déng dau tu tai chinh clia NASCO tai NCTS dat
hiéu qué cao. Tuy nhién NASCO van con gép mot s6 kho khan khi san Iugng khach Quéc t&
(dac biét d6i véi thi truong trong diém nhu Trung Quéc, Nga) qua Cang HKQT Noi Bai nam
2023 khong dat so véi ky vong, bat 6n tai Trung Dong con phiic tap co thé dan dén khiing
hoang vé nhién liéu, tai chinh; phat sinh chi phi lién quan dén mét bang do Cang HKQT Noi Bai
chuyén hinh thic cho thué mét b&ing, nhugng quyén kinh doanh sang HTKD phan chia lgi ich.
Trudc tinh hinh do, Cong ty da thuic hién nhiéu giai phap nhu cd cdu lai nganh nghé kinh doanh,
it gidm t6i da cac chi phi, nd Iuic tim kism md rong thém khach hang mdi dé tang doanh thu ti
cac hoat dong phu trg. Véi viéc thuc hién ddng bd cac giai phap néu trén, két qua SXKD clia
Cong ty nam 2023 dat tdng doanh thu 363,3 ty déng, LNTT dat 12,5 ty déng, ROE dat 9,95%.
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Hoat dong trong finh viic dao tao phi cong cho cac hang hang khéng trong khu vuc. Nam 2022,
VFT da hoan thanh phé chudn 8 chiic hudn luyén phi cong cap do 1 (ATO1) véi cuc HKVN va
da trién khai huén luyén phi cong ti thang 12/2022 ma ra budc phat trién mdi cho dich vu dao
tao phi cong tai Viet Nam. Vé két qua kinh doanh, mac du VFT con gép nhiéu kho khan do canh
tranh véi cac doanh nghiép cling nganh nghé, do dich bénh lam &nh hudng dén cac chuong
trinh do tao phi cong va phat sinh nhidu chi phi do cac nam dau trién khai huan luyén bay thuic
hanh, song nhd phét trién thém dich vu dao tao khac va tiét kiém t5i da chi phi nén két qua nam

2023, tdng doanh thu dat 46,52 ty dong, LNTT dat 4,4 ty dong, ROE dat 5,1%.

13 Alts AITS 52.73%

Hoat déng trong finh vuc cung ting céc dich vu trong finh viic cong nghé théng tin va vién
thng. AITS hién nay dong vai trd quan trong trong day chuyén van tai hang khong cla
VNA théng qua viéc cung cép céc dich vy cong nghé thong tin - vién théng trong yéu nhu:
HT mang Core LAN; DBHD phong may chii; cdng tuong tac dii liéu (Datagateway) véi cac
déi tac bén ngoai; bao hanh md rong cho thiét bi mang WAN; hé théng héa don dién td;
kiém soat tai khoan hoi vién BSV; DBHD Trang tin dién t( Spirit... K&t qua nam 2023, téng

doanh thu clia AITS dat 302,54 ty dong, LNTT dat trén 10,7 ty déng, ROE dat 12,2%.

14 #~. ALSIMEXCO [155,13%
ALSIMEXCO

Hoat dong chii yéu trong finh viic cung ting, cho thué va xuét nhap khau lao dong trong va
ngoai nganh hang khéng, trong dé néi bat nhét I finh vuic cung ing tiép vién cho cac hang
hang khéng vdi ty trong doanh thu cung ting cho VNA chiém dén 80 - 90% tdng doanh thu.
Do vay, nhu cau st dung tiép vién ALSIMEXCO clia VNA ciing nhu cac hang hang khong
nudc ngoai tang cao hon du kién da tao thuan Igi I6n cho hoat dong SXKD clia Cong ty. Tuy
van t6n tai nhiing khé khan mang tinh khach quan &nh hudng dén céc finh vuc hoat déng
khac, ALSIMEXCO da chii dong trién khai cac giai phap diéu hanh linh hoat, tan dung hiéu
qua ngudn tién nhan réi va kiém soat chi phi t6i da nham cai thién két qua SXKD chung clia
Cong ty. K&t qua nam 2023 chi tiéu doanh thu clia Cong ty dat 506,9 ty déng; LNTT dat 3,9
ty dong; ty sudt ROE dat 27%.

15 sabre& SABRE VN | 55,00%

Hoat déng trong finh vuic thiét lap hé théng dat chd va céc dich vu ¢ lién quan théng qua hé théng
GDS phéan phéi toan cdu SABRE. Tl nam 2017, SABRE VN chinh thic ti€p nhan va ki hgp
déng cung ting dich vu CSKH cho VNA. Nam 2023, ddi vdi linh viic GDS, bén canh viéc phuc
héi cham hon dy kién clia thi truding quéc t€, viéc phén I6n cac hang hang khéng trong khu viic
déu st dung hé théng chli Amadeus (dc biét VNA ciing dang bat dau qua trinh chuyén déi he
théng PSS) cling véi viéc nhiéu hang ddy manh ban qua kénh online da anh huidng khéng nhd
t6i thi phan ctia SABRE VN. B3i véi linh viic CSKH, vdi vai trd 1a mot mét xich khong thé thigu
trong chudi cung ting dich vu tiéu chudn 4 sao, tién t6i 5 sao clia TCT, Cong ty da nd Ic dé dam
b&o hoat dong dich vu CSKH cho TCT dugc Sndinh, théng sudt trong diéu kién cac kho khan gay
thiéu hut nguén nhan Iyc vén chua dugc khéc phuc. Két qua nam 2023 chi tiéu doanh thu clia

Cong ty dat 115ty déng; LNTT dat 9,5 ty dong; ty suét ROE dat 131%.
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VALC

32,48%

Hoat déng trong finh vuic mua, ban, thué va cho thué lai may bay. VALC dugc thanh Iap véi
muc tiéu 1 mua may bay dé cho cac hang hang khang thué hoat dong, khai thac, qua dé gop
phan phat trién nganh hang khong Viét Nam, tang s6 lugng may bay do Viét Nam s4 hiiu,
gidm bt sy 1& thudce vao thi trudng cung cdp may bay qudc &, nang cao stic canh tranh va
thic ddy su hdi nhap ctia nganh hang khong Viét Nam véi thé gioi. Nam 2023, Céng ty tiép
tuc trién khai 6n dinh hoat déng SXKD chinh Ia cho VNA thué 10 tau bay A321. Véi viéc ban
thanh ly tau bay ATR trong nam, két qua nam 2023 clia Cong ty c6 chi tiéu doanh thu dat 76

triéu USD; LNTT dat 16,8 triéu USD; ty suét ROE dat 21%.

MASCO

65,05%,

Masco l& don vi kinh doanh trong linh vuc dich vu hang khéng s6m nhét va lau nh&t
tai cac san bay khu vuc mién Trung, bao gébm san xuét va cung (ing suét &n, vat
dung va dung cu trén may bay; van chuyén hanh khach, t6 1ai, tiép vién tai cac san
bay, kinh doanh thuong mai tai nha ga hang khéng, dao tao nghé,... Masco dang ap
dung hé théng quan Iy an toan thyc phdm ISO 22000:2018 vao hoat déng SXKD
nham dam bao tiéu chuén chét lugng suét an cung (ing cho cac Hang HK.

Nam 2023, thi trudng hang khong néi dia héi phuc nhanh chéng, tuy nhién, thi
trudng quéc té tai khu vuc mién Trung chua héi phuc, ting trudng cham, déc biét
cac dudng bay chil diém di dén Trung Qudc déu bi hlly so véi KH nén hoat dong
kinh doanh trong linh vuc dich vu hang khéng cia MASCO van gép nhiéu khé khan.
Bén canh dé, viéc dao tai lai xe 6 t6 - mo té phai tuan thl cac yéu cau vé camera
giam sat hanh trinh, cabin dién t{, bai thi mé phdng lam gia hoc phi tang cao so véi
trudc day va nhu cAu thj trudng ciing da bao hoa. K&t qua nam 2023, chi tiéu téng

doanh thu dat 146,5 ty déng, LNTT dat hon 3,6 ty dong, ROE dat 8,4%.
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Hoat déng chtl yéu trong finh viic nhap khau, phan phéi may méc, trang thiét bi, vat tu, phu
tling, va dich vy xuét nhap khdu cho nganh hang khéng. N&m 2023, Airimex van duy tri la don
vi dugc cung cap toan bd dich vu uy thac xuat nhap khau phu ting may bay va dich vu van
chuyén cho VNA. Bén canh cac diéu kién dam bao v& co 3 vat chét, doi ngt nhan su, Cong
ty van dap Uing dugc nhiing ngudn hang cé chét lugng va gid c& hgp ly dé tham gia cac goi
thau mua s&m, cung cép hang héa. Tuy nhién, Céng ty cling d6i mét véi nhiéu thach thic,
kho khan do gap phai canh tranh gay gét ti cac déi tac khai thac finh vuc van chuyén, kinh
doanh trang thiét bi mé&t d4t. Thi trudng cho thué van phong sut gidm do anh hudng tii dot dich
bénh va gidm phat kéo dai, nhiéu doanh nghiép phai dong clia hoic thu nhd quy mé hoat
dong. M&c du hoat déng kinh doanh clia Céng ty con gép nhiéu khé khin nhung bang viéc
trién khai thuc hién déng b cac gidi phap tang doanh thu, tiét gidm chi phi, Airimex van dat

dudgc tdng doanh thu Ia 204,7 ty déng, LNTT dat 5,3 ty déng, ROE dat 11,99%.

APLACO

APLACO

30,41%

Hoat dng chinh trong finh vuic kinh doanh cac mat hang nhuia, san phdm nhya thong thudng
va cao cp, gém: cac mat hang nhua phuc vu nganh céng nghiép, san phdm nhua xuét khau,
san pham gia dung, thiét bi khudn mau, vét ti nganh nhya... Ngoai ra, Cong ty con kinh doanh
tai ché vat tu, nguyén liéu, phu tung phuong tién phuc vu nganh céng nghiép da qua si
dung... Nam 2023, hoat déng SXKD clia céng ty gép nhiéu kho khan do gié nguyén vat liéu
tang, finh trang thiéu hut vén cling véi chi phi tai chinh cao... nén két qua kinh doanh bj &nh

huéng nang né, hién VNA chua co s6 liéu bao céo tai chinh dugc kiém toan ctia APLACO.
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2.3. Danh muc dau tu khac: | 4. Tinh hinh tai chinh
) Tilé s& hif ‘ . 4.1. Cac chi tiéu tai chinh bat budc theo TT 96/2020/TT-BTC
T Logo Cong ty 'CE:VNAU Tinh hinh hoat déng

Chi tiéu tai chinh Coéng ty me

La Hang hang khéng qudc gia clia Campuchia dugc thanh Iap vao nam 2009 véi su

tham gia gép vén cltia Chinh phi Hoang gia Campuchia, Vietnam Airlines va cac nha

dau tu Campuchia. Nam 2023, nhu cau trén dudng bay Viét Nam va dudng bay ndi dia

1 & ﬂggl..:.li {2 . K6 14,00% Campuchia dugc hdi phuc'giL'lp K6 c6 co hai cai thjén k:‘ét qua SXKD. K6 da nd |i,fc khoi Chi tiéu (Cong ty me) Dt?:hvi 2022 2023 ggﬁg';;é;g;/;
phuc lai cac dudng bay dén Viét Nam, Trung Quéc, dong thdi thuc hién cac giai phap
tang doanh thu, trigt dé cét giam chi phi, dam phan gian hoan thanh toan, tan dung moi .
o hoi dé tang cudng khai thac chuyén bay thué chuyén, chuyén bay chd hang gitip bé T6ng gié tri @i san Tf/ d6ng 54.170 49.932 "7.8%
sung dong tién duy ti hoat dong. Doanh thu thuan Tydong  48.921 68.443 39,9%
La cong ty ¢6 phén trong d6 VNA s3 hitu 0,36% v6n diéu 1¢ (tuong duong 4,3 ty déng), Loi nhuén tli hoat dong kinh doanh Tydong  -9.088 -5.077 -44,1%
. GysPT o e e R
Lgi nhuan sau thué Tydong  -8.853 -4.799 -45,8%
Ty 1& Igi nhuan tra cé tuc (%) % 0% 0%
Két qué SXKD 2023 ctia cdc DNVG la s6 ligu chua kiém todn) Thué va cac khoan con phai nép Nha nudc Ty déng 33 40 20,3%
1. Chi tiéu vé kha nang thanh toan
3.3 Tinh hinh tdng/giam vén dau tu ctia TCT tai cac Cong ty con/lién két trong nam 2023: + Ha s6 thanh toan ngan han Lan 0,14 0,15 1,6%
Trong nam 2023, TCT khong tang/giam von dau tu tai cac Cong ty con/lién két. (Tai s&n ngan han/Ng ngan han)
+ Hé sé thanh toan nhanh Lan 0,14 0,14 2,0%
(Tai s&n ngan han - Hang ton kho)/Ng ngan han
2. Chi tiéu vé co cau von
+ Hé s6 No phai tra/Téng tai san % 106,6%  116,8% 9,5%
+ Hé s6 Ng ngén han/ Téng tai san % 71,2% 90,7% 27,4%
+ Hé s6 Ng dai han/ T6ng tai san % 35,4% 26,1% -26,4%
+ Hé s6 Ng (khéng bao gobm Thu ban)/VVén chii sé hiiu Lan -13,78 -5,71 -58,5%
+ Hé s6 Ng/Vén chii s6 hiiu Lan -16,13 -6,96 -56,9%
+Hé s6 V8n chi s6 hiu /Téng ngudn Vén % -6,6%  -16,8% 153,9%
3. Chi tiéu vé nang luc hoat dong
+Vong quay hang ton kho Lan 182,9 234,3 28,1%
(Gid von hang ban/Hang t6n kho binh quan)
+Vong quay tdng tai san Lan 0,90 1,37 51,8%
(Doanh thu thuan/Téng tai san)
4. Chi tiéu vé kha nang sinh 16i
+ Heé s6 Lgi nhuan sau thué/Doanh thu thuan (ROS) % -18,1% -7,0% -61,3%
+ Hé s6 Lgi nhun sau thué/\/6n chli s& hiiu binh quén (ROE) % -1044,9%  80,3% -107,7%
+ Hé s6 Lgi nhuan sau thué/Téng tai san binh quan (ROA) % -15,8% -9,2% -41,6%
+ Hé s6 Lgi nhuan ti hoat déng kinh doanh/Doanh thu thuan % -18,6% -7,4% -60,1%
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Chi tiéu tai chinh Hop nhat
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Chi tiéu (Hgp nhat) Dt?.?h"i Ao ALz (2:3;2 Z;égzu/ﬁ
Téng gia tri tai san Tydéng  60.636 57.717 -4,8%
Doanh thu thuan Ty déng 70.410 91.540 30,0%
Lgi nhuan tU hoat déng kinh doanh Tydéng -11.218 -5.978 -46,7%
Lgi nhuan khac Ty déng 273 615 125,5%
Lgi nhuén trudc thué Tydéng -10.945 -5.363 -51,0%
Lgi nhuén sau thué Tydong -11.223 -5.632 -49,8%
Ty 1& Igi nhuan tra cé tc (%) % 0% 0%

Thué va cac khoan con phai ndp Nha nudc Ty dong 310 321 3,7%

1. Chi tiéu vé kha nang thanh toan
+ Hé s6 thanh toan ngén han Lan 0,24 0,24 2,2%

(Tai sén ngén han/Ng ngan han)

+ Hé s8 thanh toan nhanh Lan 0,18 0,19 2,6%

(Tai s&n ngén han - Hang t6n kho)/NG ngan han
2. Chi tiéu vé cd cau von
+ Hé s6 Ng phai tr&/T 6ng tai san % 118,2% 129,5% 9,5%
+ Hé s6 Ng ngén har/ Tc“3ng tai san % 85,4% 106,0% 24.1%
+ Hé s6 Ng dai han/ T6ng tai san % 32,8% 23,5% -28,3%
+ Hé s6 Ng (khéng bao gobm Thu ban)/Vén chii sé hiiu Lan -5,7 -3,8 -33,6%
+ Hé s6 Ng/Vén chi s6 hiiu Lan -6,5 -4.4 -32,3%
+He s6 Vén chii s8 hiiu / Téng nguén vén % -18,2% -29,5% 61,8%
3. Chi tiéu vé nang luc hoat dong
+Vong quay hang ton kho Lan 28,6 27,8 -2,8%

(Gia von hang ban/Hang ton kho binh quan)

+ Doanh thu thudn/Téng tai san Lan 1,16 1,59 36,6%
4. Chi tiéu vé kha nang sinh 16i

+ Hé s6 Lgi nhuan sau thué/Doanh thu thuéan (ROS) % -15,9% -6,2% -61,4%
+ Hé s6 Lgi nhuan sau thué/\Vén chti s& hiiu binh quan (ROE) % 213,2% 40,1% -81,2%
+ Hé s6 Lgi nhuan sau thué/Téng tai san binh quan (ROA) % -18,1% -9,5% -47,6%
+ Hé s6 Lgi nhuan ti hoat dong kinh doanh/doanh thu thuan % -15,9% -6,5% -59,0%
+Hé s6 EPS Bong -5.102 -2.678 -47,5%
+Hé s6 P/E Lan -2,72 -4,57 67,9%
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(*) Hé s6 ROE nam 2022, 2023 duong do VCSH binh quan 4m va LNST am.

Panh gia tdng quat

Trong nam 2023, thj trudng qudc té chua phuc hoi
hoan toan va van gap nhiéu khoé khan do suy giam
cau tai mot s6 thi trudng trong diém va anh hudng
xung dot Nga - Ukraine, Israel - Hamas, thi truong
noi dia ti quy 2 bat dau bi anh hudng tiéu cuc béi
tinh hinh kinh t&€ vi mé, tinh trang thiia tai va canh
tranh cao, nhiéu yéu t6 dau vao (gia nhién liéu, lai
suét, ty gia) van & mat bang cao va bét Igi. Vietnam
Airlines da diéu hanh hoat déong SXKD linh hoat
theo tinh hinh thj trudng hang khéng trong nudc va
quéc té, tich cuc thuc hién cac giai phap bé sung

Vietnam Airlines Bao Céao Thudng Nién 2023

nguon thu, quan tri doanh thu, thuc hién cac giai
phap ti€t kiém, quan tri chi phi, chl déng dé xuat kéo
dai cac chinh sach hé trg clia Nha nudc (giam thué
bao vé& méi truidng), nd luc t&i da dé cai thién két qua
SXKD va dong tién.

Két qua SXKD nam 2023 clia Vietnam Airlines coéng
ty me 16 trudc -4.789 ty déng, 16 hgp nhét trudce thué
la - 5.363 ty dong. V&i két qua 16 van & mc I6n, tinh
hinh tai chinh cla Vietnam Airlines ti€p tuc bi anh
hudng nghiém trong, cac chi tiéu tai chinh van dién
bién theo chiéu hudng tiéu cuc.

4.2. Phan tich tinh hinh tai chinh Céng ty me va Hgp nhat

Cac giai phap quan tri nang cao hiéu qua hoat dong SXKD va dam bao thanh khoan

cua Vietnam Airlines

Trong nam 2023 Vietnam Airlines ti€p tuc thuc hién
déng bo nhiéu giai phap dé cai thién két qua SXKD,
dam bao thanh khoan va kha nang hoat déng lién
tuc, bao gém:

Vé t6 chiic san xuat: Vietnam Airlines chd dong
danh gia, xay dung céac kich ban SXKD, theo doi sat
sao dién bién cua thi trudng dé trién khai kip thoi
cac ké hoach kinh doanh tai thi truGng noi dia va
qudc té; tap trung ngudn luc khai thac cho céac giai
doan cao diém dé tang doanh thu va dong tién; tiép
tuc ddy manh quan tri, t6i uu héa doanh thu, chi phi,
nd luc dé cai thién két qua SXKD VTHK. Dén cudi
nam 2023, trén mang bay qudc té, TCT khai thac 56
dudng bay thudng 1é (khodng 90% so véi 2019) dén
28 diém dén trén 18 quéc gia, mé rong mang bay
théng qua m3 dudng bay méi HAN/SGN - BOM
(thang 5/2023), HAN - MEL (thang 6/2023), SGN -
PER (thang 12/2023). Trén mang bay ndi dia, TCT
da khai thac 45 dudng bay (phuc héi hoan toan so
2019) t6i 21 diém dén.

Vé chinh sach lao ddng, tién luong: Nam 2023
VNA tiép tuc trién khai tai cau trdc vé té chuic, sap
xép, t6i uu héa quy trinh san xuat kinh doanh dé
nang cao hiéu qué cong viéc, sy phat huy cda tliing
cé nhén ciing nhu n&ng cao nang lvc canh tranh
t6ng thé va kha nang thich nghi ctia té chic véi cac
bién dong cla thi trudng va méi tridng SXKD.

Céat giam chi phi, triét dé tiét kiem: VNA tiép tuc
thuc hién cat giam, tiét kiém, quan tri va téi uu hda
chi phi, kién nghi cac co quan hiu quan kéo dai
cac giai phap hé trg chinh sach ctia Chinh pha
(chinh sach gidm thué bao vé moi trudng cho
nhién liéu bay).

Vé quan ly dong tién va thanh khoan, dam phan
gian hoan thanh toan: VNA tang cudng cbng tac
du bao, quan ly chat ché dong tién, diéu hanh linh
hoat cac dong tién thu-chi két hgp st dung han mdic
tin dung ngén han hop Iy dé can dsi dong tién cho
hoat ddng SXKD va thanh toan ng qua han theo
cam két vGi cac chl ng, duy tri thanh khoan va kha
nang hoat déng lién tuc.

VNA chll dong, thudng xuyén bao cao Chinh phd,
Cd quan dai dién chi sé hiu Nha nudc, BO Tai
chinh va cac Co quan Nha nudc cap nhat tinh hinh
SXKD, kién nghi cac giai phap hé trg clia Chinh ph
vGi nganh hang khéng, véi doanh nghiép. VNA ciing
da gui bao cao cac cap cé thdm quyén dé xuat cac
gidi phap phuc héi nang luc tai chinh sau cac anh
hudng cla dich Covid tai D& an Téng thé cac giai
phap hé trg kho khan do anh hudng cla dich Covid
giai doan 2021 - 2025.
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Doanh thu - Lgi nhuan coéng ty me Nguodn von - Tai san céng ty me

BVT: ty déng DVT: ty déng

Chénh léch 2023/2022 Tang giam so 2022

STT Chi tiéu Chi tiéu tai san - nguén von
2022 2023 Gia tri % 2022 2023 Gia tri %

Téng doanh thu 50.214 69.849 19.636 39,1% 1. Tai s&n ngén han 5572 6.650 1.078 19,3%

’ Doanh thu thuan ban hang va cung cap DV 48.921 68.443 19.522 39,9% 2. Tai san dai han 48.598 43.282 -5.316 -10,9%
Doanh thu hoat dong tai chinh 1.044 1.118 74 7,1% T6°ng tai san 54.170 49.932 -4.237 -7,8%

Thu nhap khac 248 288 40 16,1% 1. Ng phai trd 57.749 58.310 561 1,0%

Téng chi phi 59.054 74.638 15.584 26,4% - Ng ngan han 38.557 45.296 6.739 17,5%

Lgi nhuan trudc thué -8.841 -4.789 4.052 -45,8% - Ng dai han 19.192 13.014 -6.178 -32,2%

Lgi nhuan sau thué -8.853 -4.799 4.055 -45,8% 2. V6én chd sé hiu -3.579 -8.378 -4.799 134,1%

Téng ngudn vén 54170  49.932 -4.237 -7,8%

Hoat dong SXKD cla VNA trong ndm 2023 van con
d6i mat véi nhiéu khé khan do thi trudng quéc té van
chua phuc hdi hoan toan, mét sé thj trudng trong
diém chiu anh hudng bdi tinh trang suy gidm cau
(thi trudng Dong Bic A) va bdi xung doét Nga
Ukraine (thi trudng Nga), thi trudng ndi dia tu quy 2
cling bat dau bi &nh hudng tiéu cuc ti tinh hinh kinh
t& Vi mo. T6ng doanh thu va thu nhap khac nam
2023 cla cong ty me dat 69.849 ty déng, bang
139,1% so v6i nam 2022. Tuy nhién, néu so VGi
trudc dich thi san lugng va doanh thu van chua phuc
héi vé muc trudc dich, doanh thu nam 2023 dat
khodng 93,5% so vGi nam 2019 (thdp hon 4.845 ty
déng). Trong co clu doanh thu, doanh thu ban
hang va cung cép dich vu dat 68.443 ty déng, tang
39,9% so v&i nam 2022 va chiém 98% t6ng doanh
thu. Doanh thu hoat déng tai chinh 12 1.118 ty déng,
tdng 7,1% so véi nam 2022 (tang tuyét doi 74 ty
doéng). Thu nhap khac la 288 ty dong, tang 16,1%
S0 vGi nam 2022 (tang tuyét doi 40 ty déng).

Nam 2023, nhiing yéu t6 dau vao quan trong van
duy tri 8 méat bang cao va bat Igi d&c biét la gia nhién
liéu, Iai suat va ty gia. Muc gia nhién liéu binh quan
nam 2023 la 105,38 USD/thung, cao hon 28,66
USD/thung so v&i nam 2019 (tucng ducdng mtuic
tang 37,4%), chi phi nhién liéu nam 2023 téang do
yéu t0 gia va ty gia khoang 6.100 ty dong so VGi
nam 2019. Chénh léch chi - thu ty gia nam 2023
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tang so véi nam 2019 la 548 ty dong. Chi phi lai vay
va chi phi tai chinh nam 2023 cao hon nam 2019
khoang han 400 ty déng chi yéu do lai suét ting va
tang vay ng ngan han, gian hoan ng nha cung cép
(mac du du ng vay dai han da gidm manh do hoat
dong tra ng vay).

TU nam 2023, VNA dung thuc hién chinh sach gian
kh&u hao, phan bé chi phi slia chiia bao dudng ap
dung trong cac nam 2020, 2021, 2022. Phan chénh
léch I0y k& gitia khau hao theo phudng phap dudng
th&ng va phuong phap khau hao 4p dung trong céc
nam ti 2020 - 2022 dugc ti€p tuc phan bd theo
phuong phap dudng thang trong sudt thdi gian hiu
dung udc tinh con lai clia tai san c6 dinh. D6i véi chi
phi stia chita bao dudng phan bé, phan chénh léch
|Gy k& gilta phuong phap phan bé theo dudng théng
va phuadng phap phan b8 &p dung trong cac nam ti
2020 - 2022 dugc phan bd vao két qua hoat dong
kinh doanh trong ky nhung t6i da khéng qua 3 nam.
Do do, chi phi khdu hao va sta chita bao dudng
phan bé dudc gian hoan giai doan trudc da dugc dua
vao chi phi nam 2023 la 2.976 ty dong (trong do chi
phi kh&u hao la 1.450 ty déng, chi phi stia chiia bao
dudng phan bé 1a 1.526 ty déng).

Két qua SXKD nam 2023 cla coéng ty me 16 trudc
thué -4.789 ty déng (gidm 16 so vGi nam 2022 1a
4.052 ty dong).

Téng tai s&n tai ngay 31/12/2023 14 49.932 ty déng,
gidm 4.237 ty dong so véi cung ky nam 2022
(7,8%). Tai san dai han cudi ky la 43.282 ty dong,
gidm 5.316 ty déng so véi cung ky nam 2022
(10,9%). Trong dé khoan muc tai san cé dinh giam
6.070 ty déng so vdi cung ky nam 2022 chi yéu do
kh&u hao (5.555 ty dong) va hoat déng ban va thué
lai 01 dong co du phong A321 Neo (giam 531 ty
doéng); s6 tai san cd dinh ting chi yéu la cac trang
thiét bi, dung cu quan ly cé gia tri nhd. Trong ndm
2023, VNA da hoan thanh bén va thué lai 01 déng
cd du phong A321 Neo va hoan thanh th( tuc dau
gia véi 03 may bay A321CEO ci (th( tuc ban va
ban giao tai san hoan thanh trong nidm 2024).
Khoadn muc dau tu tai chinh dai han gidm 150 ty
déng chl yéu do gidm s6 Gy thac dau tu vao hang
hang khong Cambodia Angkor Air sau khi VNA
hoan thanh thoai von giai doan 1. Khoan muc tai
san dai han khac tang 882 ty dong chi yéu do tang
Chi phi trd trudc dai han cho hoat dong siia chiia
bao dudng.

Tai san ngan han cudi ky la 6.650 ty dong, tang
1.078 ty dong so véi cung ky nam 2022 (19,3%)
Khoan muc tdng manh la: phai thu ngan han ctia
khach hang ting 1.242 ty dong do quy mé hoat
dong SXKD phuc héi, tai san ngén han khac tang
598 ty dong do tang khoan muc thué GTGT dudc
kh&u trii va chi phi tra truidc thué may bay do hoat
déng SXKD dan tré lai binh thuong. Khoan muc tai
s&n ngan han giam chd yéu la téng tri lugng tién
giam 785 ty dong so vGi clng ky nam trudc.

Cd cAu tai san cudi nam bién dong theo hudng ting
ty trong tai sdn ngan han so véi cung ky nam 2022
(tang tl 10,3% Ién 13,3%), gidm ty trong tai san dai
han (gidm ti 89,7% xudng 86,7%). Kha nang thanh
toan ngén han va thanh toan nhanh tang nhe so vai
cung ky 2022.

Quy md von chl sG hiu cong ty me tai ngay
31/12/2023 12 -8.378 ty dong, gidm 4.799 ty déng so
vGi cng ky nam 2022 do khoan 16 phat sinh trong
nam 2023.

NG phai tra tai ngay 31/12/2023 Ia 58.310 ty déng,
tang 1,0% (tang tuyét déi 561 ty dong) so vai cling
ky nam 2022. Trong cG cdu ng phai trd cudi nam
2023, ng phai tra dai han chiém 22,3%, ng phai tra
ngan han chiém 77,7%.

NG phai trd ngan han tai ngay 31/12/2023 1a 45.296
ty déng, tang 17,5% so vGi cung ky nam 2022 (tang
tuyét déi 6.739 ty déng). Cac khoan muc tang chi
yéu do ting manh cac khoan ban vé truéc, tang cac
khodn phai trd nha cung cép va chi phi phai trd ngan
han do quy mé SXKD phuc héi, ting khoan muc ng
vay ngan han va ng vay dén han trong nam sau.
Téng du ng vay ngén han va vay tai cap von tai thoi
diém 31/12/2023 1a 8.641 ty déng, ting 2.362 1y
dbng so vdéi cung ky 2022 do tang vay ngan han.
Trong do s6 du ng vay tai cap von la 3.986 ty dong,
thai han vay tai cdp von gia han hang nam t6i da dén
3 nam.

Ng phai trd dai han tai ngay 31/12/2023 la 13.014 ty
doéng, gidam 32,3% (gidm tuyét déi 6.178 ty déng) so
vGi nam 2022 chl yéu do gidm ng vay, thué tai chinh
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dai han va gidm khoan muc phai trd ngudi ban dai
han do chuyén sang ngén han v6i mot s6 khoan muc
phai tra dai han con thai han dudi mot nam.

Téng du ng theo cac hgp déng vay va thué tai chinh
dai han cla céng ty me (bao gébm phan ng dai han va
pha&n ng ngan han - tuong ting vGi cac khoan dén han
trong vong 1 nam) tai ngay 31/12/2023 1a 14.785 ty
doéng, giam 3.644 ty dong so véi cung ky nam 2022,
chli yéu do hoat dong tra ng vay trong nam.

NG phai trd nha cung cédp dang gian hoan thanh toan
dén 31/12/2023 12 8.859 tj VND, giam 1.579 ty VND
S0 vGi cung ky nam 2022 do trong nam VNA da can
déi trd moét phan cac khoan ng theo cac cam két vai
doi tac.

Doanh thu - Lgi nhuan hgp nhat
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Céc chi tiéu vé ngudn vén trong nam 2023 bj anh
huéng theo hudng tiéu cuc do vén chd s& hiiu cong
ty me gidm. Ca c&u ngudn von clia Vietnam Airlines
- cong ty me tiép tuc bién déng theo hudng gidm
ngudn von chil s hiiu (gidm ti muic -6,6% cudi nam
2022 xuéng -16,8% cudi nam 2023) va tang ty trong
von ti bén ngoai (ng phai tra tang ti 106,6% lén
116,8% téng ngudn vén). Trong co cau ng phai tra,
ty trong ng ngan han tang (iU 66,8% 1&én 77,7%), ty
trong ng dai han gidm (ti 33,2% xuéng 22,3% téng
ng phai tra).

DVT: ty déng

Tang/giam so vGi 2022

STT Chitiéu
2022 2023 Gia tri %

Téng doanh thu va thu nhap khac 71.701 93.176 21.475 30,0%

; Doanh thu thuén 70.410 91.540 21.130 30,0%
Doanh thu hoat dong tai chinh 980 926 -54 -5,5%
Thu nhép khac 311 710 400 128,6%
Phan I3i 16 trong cong ty lién doanh, lién két 74 88 14 19,0%
T(“Sng doanh thu va thu nhap 71.775 93.265 21.489 29,9%
(g6m phan Ii 16 trong cong ty LDLK) (1+2)

4 Lgi nhuén trudc thué -10.945 -5.363 5.583 -51,0%
Lgi nhuén sau thué -11.223 -5.632 5.591 -49,8%

Téng Doanh thu, thu nhap hgp nhét (gém phan
14i 16 trong Céng ty lién doanh, lién két) cha VNA
trong nam 2023 & muc 93.265 ty dong, tang
29,9% so vGi nam 2022. Trong do, doanh thu
thuan vé ban hang va cung cdp dich vu nam
2023 la 91.540 ty dong, tang 30,0% so v4&i nam
2022 va chiém khoang 98,2% téng doanh thu.
Doanh thu hoat déng tai chinh thdp hon 5,5% so
vGi nam 2022 (gidm tuyét d6i 54 ty dong). Noi
dung thu nhap khac nam 2023 tang 128,6% so
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vGi nam 2022 (tang tuyét déi 400 ty dong) chd yéu
do phat sinh khoan thu nhap bat thudng do Bén cho
thué may bay xéa ng cho hang HK Pacific Airlines,
ngoai ra do cac khodn thu nhap khac ciing tang so
véi nam trudc.

L& hgp nhét trude thué nam 2023 1a -5.363 ty dong
dén tii két qua 16 chia cong ty me va hang HK Pacific
Airlines, trong khi cac cong ty thanh vién khac da s6
c6 két qua SXKD kha quan va cé lai; so v6i nam
2022 mic 16 trudc thué hgp nhét giam 5.583 ty dong

Tai san - Ngudn von hgp nhat

Vietnam Airlines Bao Céao Thudng Nién 2023

Chi tiéu tai san - nguén von

Chénh léch 2023 so 2022

2022 2023 Gia tri %
1. Tai san ngén han 12.330 14.884 2.554 20,7%
2. Tai s&n dai han 48.306  42.833 -5.474 -11,3%
Tdng tai san 60.636  57.717 -2.919 -4,8%
1. Ng phai tra 71692 74743 3.051 4,3%
- No ngén han 51.800  61.171 9.371 18,1%
- N¢ dai han 19.892  13.572 -6.320 -31,8%
2.Vén chd s6 hiiu -11.056  -17.026 -5.970 54,0%
Téng nguén vén 60.636  57.717 -2.919 -4,8%

Téng tai san hop nhat tai ngay 31/12/2023 14 57.717 ty
dong, giam 2.919 ty déng so véi nam 2022 (4,8%). Tai
san ngan han cudi ndm |a 14.884 ty dong, tang 2.554 ty
doéng (20,7%), khoan muc tang chl yéu la khoan muc
phai thu ngén han ctia khach hang (tang 1.224 ty déng)
do hoat déng SXKD hai phuc; hang ton kho va tai san
ngén han khac ciing tang (555 ty déng va 690 ty dong).
Dui trii tién va dAu tu tai chinh ngan han (tién gui ky han)
tang nhe so véi cudi nam 2022.

Tai s&n dai han cudi nam la 42.833 ty déng, gidm 5.474
ty dong (11,3%) so v6i nam 2022. Trong do, khoan
muc tai sén c6 dinh gidm 6.313 ty déng do khdu hao
(5.986 ty ddng), do viéc ban va thué lai déng co du
phong tai cong ty me (giam 531 ty VND); s6 tang tai
sén c6 dinh chd yéu la do dau tu thém mét s6 may moc
trang thiét bi, phuong tién, cong cu san xuét, phan mém
tai cong ty me va mét s6 cong ty con. Khodn tai san dai
han khac tang 863 ty dong chl yéu & ndi dung chi phi
tra trudc dai han lién quan dén stia chiia bao dudng va
phu tung may bay, cdng cu dung cu quay vong.

Cd c4u tai san bién dong theo hudng tang ty trong tai
s&n ngan han (tang tir 20,3% lén 25,8%), giam ty trong
tai san dai han (gidm tir 79,7% xuéng 74,2%).

Quy m6 vén chi sG hiiu hgp nhét tai 31/12/2023 la
-17.026 ty déng, giam 5.970 ty dong so v4i cudi ndm
2022 do s6 16 phat sinh trong ndm. Ng phai tra hgp nhét
tai 31/12/2023 tang 4,3% (tang tuyét d6i 3.051 tj déng)
so véi cung ky ndm 2022. Trong do ng phai trd dai han
chiém khoang 18,2%, ng phai trd ngan han chiém
khoang 81,8%.

NG phai trd ngan han tai 31/12/2023 la 61.171 ty dong,
tang 18,1% (tang tuyét déi 9.371 ty dong) chil yéu do
tang cac khoan khach mua trudc, cac khodn phai tra

nha cung cép, cac khoan chi phi phai trd ngan han do
quy mé SXKD phuc héi va tang cac khoan ng vay ngan
han va dén han trong vong mét nam. Ng phai tra dai
han tai 31/12/2023 la 13,572 ty déng, gidm 31,8%
(gidm tuyét doi 6.320 ty dong) so véi cling ky nam 2022,
chl yéu do gidm du ng vay va thué tai chinh dai han
(gidm 5.061 ty déng) va gidm cac khoan phai tra ngusi
ban dai han (giam 1.677 ty déng) do chuyén sang ng
ngan han.

Téng du ng vay ngén han va tai cap von tai thoi diém
31/12/2023 la 12.056 ty dong, tang 2.918 ty dong so Vi
dau nam. Téng du ng theo cac hgp déng vay va thué tai
chinh dai han clia toan Téng cong ty (bao gém phan ng
dai han va phan ng ngan han - tuong (ing véi cac khoan
dén han trong vong 1 nam) tai 31/12/2023 la 15.312 ty
doéng, giam 3.818 ty déng so véi cling ky nam 2022 chil
yéu do hoat dong tra ng vay.

NG phai trd nha cung cép dang gian hoan thanh toan
dén 31/12/2023 Ia 13.743 tj VND gidm 1.653 tj VND
S0 VGi cudi nam 2022 chil yéu do hoat dong tra ng clia
cong ty me, ngoai ra do viéc Pacific Airlines dugc nha
cung cép x6a ng trong nam 2023.

Céc chitiéu vé ngudn von trong nam 2023 bj anh hudng
theo hudng tiéu cuc do von chli s hiiu hgp nhat giam
xuéng muic am I6n. Ca cau ngudn vén clia Téng cong
ty ti€p tuc bién déng theo hudng gidm ngudn von chi
sG hiiu (gidm ti mic -18,2% cubi nam 2022 xudng
-29,5% cubi nam 2023) va tang ty trong von tii bén
ngoai (ng phai tra tang tii 118,2% lén 129,5% téng
ngudn vén). Trong cd cdu ng phai tra, ty trong ng
ngan han tang (iU 72,3% 1én 81,8%), ty trong ng dai
han giam (tti 27,7% xudéng 18,2% téng ng phai tra).
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06 Béo cao va danh gia clia Ban Giam doc vé KQ SXKD nam 2023

| 5. Nhiing cai ti€én méi vé co cau té chiic, chinh sach quan ly

Nam 2023, Téng cong ty tiép tuc trién khai tai cau tric
vé t6 chlic, sép xép, t6i uu héa quy trinh san xuat kinh
doanh. Céng tac ra soat, t6 chtic lai quy trinh cong viéc,
phan coéng lai lao dong, gidm céac cép trung gian, rut
ngén thai gian ra quyét dinh da dugc trién khai déng bo,
mang lai nhiing két qua tich cuc, rd nét, phat huy nang
doéng, sang tao, dam nghi, dam lam cua tiing ca nhan;

t§ chiic phan (ing nhanh han, linh hoat hon véi su thay
ddi, bién dong cla thi trudng; sang loc va loai bd cac
quy trinh, cdng viéc thisa, it y nghia; tap trung nguon luc
cho cdng viéc chinh, trong tdm; nang cao hiéu qua
cong viéc cla tling ca nhan va nang luc canh tranh
t6ng thé clia t6 chtic.

Vietnam Airlines Bao Cédo Thudng Nién 2023

| 6. K& hoach phat trién trong tuong lai

Muc tiéu van héa an toan tiém can muc 5.0 Generative
(tién tién) tt nam 2025.

Trd thanh hang hang khéng Full Service dat nhom 03
vé quy mé trong khu vuc BDong Nam A.

VNA dat nhém 10 hang hang khdng dugc ua thich tai
chau A.

Clng ¢6 dich vu 4 sao va tling budc dua Vietnam
Airlines dat tiéu chudn hang hang khéng 5 sao.

Thuc hién chuyén déi cong nghé manh mé huéng t6i la
hang hang khong cong nghé s6.

Trd thanh doanh nghiép dudc ua thich hang dau tai thi
trudng lao dong Viét Nam.

Bao dam thanh khoan va kha nang hoat dong lién tuc;
tling budc cai thién, phuc héi nang luc tai chinh; dap
(ing ngudn von cho hoat dong SXKD va dau tu.
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07 Bao cao phat trién bén viing

| 1. Tuyén ngon phat trién bén viing

Hang hang khong qudc gia Vietnam Airlines luon
duy tri sy tang trudng, phat trién di doi véi cam két
vé su phat trién bén viing, bao vé méi trudng, déng
gop vao cong dong, tén trong quyén Igi clia ngudi
lao dong va xa hoi. Chung téi tin réang chi cé bang
viéc hanh déng dung dan va tén trong cac gia tri
nay, chiing ta mdi cé thé xay dung mét tuong lai t6t
dep cho thé hé tiép theo.

Vi ton chi nay, ching t6i cam két thuc hién cac
bién phap b&o vé mai trudng trong tat ca cac hoat
déng. Vietnam Airlines st dung cac cong nghé tién
tién nham gidm thiu khi thai carbon va 6 nhiém,
ap dung cac bién phap tiét kiém nhién liéu va quan
ly chat ché viéc st dung tai nguyén. La moét thanh
vién clia IATA va lién minh SkyTeam, ching toi
huéng t6i thuyc hién cam két clla nganh hang
khong thé gisi (ICAO, IATA) véi viéc phat thai rong
bang 0 vao nam 2050 (Net Zero 2050) théng qua
chuong trinh bu dap, giam thiéu phat thai CO2 cla
nganh (Carbon Offsetting and Reduction Scheme
for International Aviation, CORSIA).

Hon niia, Vietnam Airlines hiéu réng chung tai 1a
mot thanh phan, bé phan khéng thé tach roi cla
cong dong, nudc Viét Nam va thé gidi. Vi vay, cac

_ 138 _

hoat dong hé trg cong dong la mét phan quan trong
trong hanh trinh phat trién cdia ching t6i. Ching toi
sé thuc hién cac hoat déng xa hdi c6 Igi, hé trg cac
du an phat trién cong déng va thuc ddy su tién bo
xa hoi. Chang t6i cling cam két ddi x{f cong bang va
ton trong quyén Igi clia cong dong, ddm bao rang
anh hudng cla chung t6i la tich cuc va mang lai Igi
ich cho moi ngudi.

V6i nhan vién 1a nguén lyc quan trong, Vietnam
Airlines cam két dam bao moét maoi trudng lam viéc
bén viing, cong bang va an toan. Téng coéng ty dau
tu vao dao tao va phat trién nhan luc, tao didu kién
thuan Igi cho su phat trién ca nhan va chuyén mén
clia nhan vién. Chung t6i cam két ton trong va bao
vé quyén Igi clla ngudi lao déng, bao ddm mtuc
luong cong bang va cac ché do phdc Igi hgp ly.

Vietnam Airlines tin réing phat trién bén viing khong
chi 1a mot muc tiéu, ma 1a trach nhiém cda tling ca
nhan va tap thé déi véi moi ngudi va tuong lai clia
hanh tinh. Chang t6i cam két hanh dong va tao ra
nhiing tac dong tich cuc, gitp xay dung mot thé gidi
tot dep han, noi ma méi trudng, céng déng, xa hoi
va ngudi lao dong déu dudc ton trong va phat trién.

Vietnam Airlines Bao Céao Thudng Nién 2023

| 2. Chinh sach phat trién bén viing

Chinh sach phat trién bén viing cla Vietnam
Airlines xoay quanh su can bang gilia cac yéu té
moi trudng, xa héi va kinh té. Vietnam Airlines luén
hanh dbéng va tao ra nhiing tac ddng tich cuc,
khong chi trong hoat déng hang khéng ma con
trong cong dong va xa hoi. Vietnam Airlines tin
rang viéc thuc hién chién lugc nay sé giup ching
t6i dat dugc muc tiéu phat trién bén viing va gop
phan vao xay dung mot thé gidi tét dep, “xanh”
han. Mét s chinh sach chid dao:

Ludn dat yéu t6 an toan, trach nhiém xa héi va bao
vé moi trudng Ién hang dau.

Tién phong déi méi cong nghé dé dam bao su phat
trién bén viing. Tap trung trién khai nhanh va
manh coéng tac chuyén ddi sé doanh nghiép. Uu
tién phat trién thuong mai dién ti va céong nghé hé
trg khach hang. Tiép tuc dau tu ddi méi phat trién
doi tau bay hién dai tién tién. Thuc hién thic ddy

nghién clu, st dung nhién liéu bén ving hang
khong (SAF), mua tin chi gidm phat thai khi CO2
trong hoat dong khai thac trong tuong lai gan.
Trién khai cac giai phap, chinh sach phat trién, mé
rong quy mo san xuét hay nang cao hiéu qua san
xuét kinh doanh phai dam bao vai tro, trach nhiém
déi vGi xa hoi, cong déng, dong thoi gin gil va bao
vé moi trudng sinh thai.

Xay dung mai trudng lam viéc toan dién, da dang
va cong bang cho nhan vién théng qua viéc tham
gia chuong trinh “25 by 2025” cla IATA, tang
cudng vai trd ngudi lao dong nit & cap quan ly.
Tén trong va bao vé da dang sinh hoc trong hoat
dong thong qua viéc lya chon cac doi tac va nha
cung cdp. Uu tién sii dung cac san pham, dich vu
tl cac ngudn tai nguyén bén viing va han ché su
dung cac tai nguyén khong tai tao.

| 3. K& hoach thuc hién phat trién bén viing

Trong su6t qua trinh hinh thanh va phat trién,
Vietnam Airlines luén hudng t6i muc tiéu phat trién
bén viing. Cac hoat déng phuc vu phét trién bén
viing da dugc thyc hién da dang trong cac linh vuc,
tlr bado vé moi trudng, tiét kiem nhién liéu dén hé trg
nguoi yéu thé trong xa hoi, nang cao chat lugng
cudc séng clia cong dong. K& hoach hanh déng
thuc hién phat trién bén viing tap trung vao cac
nhiém vu chinh nhu sau:

Khai thac, st dung doi tau bay thé hé mai dé giam
phat thai CO2 thong qua tiét kiém nhién liéu. Tiép
tuc nghién ctu t6i uu dudng bay, lich bay va t6i uu
trong lugng chat xép dé giam tiéu hao nhién lidu
(t6i uu qué trinh cat canh, ha canh va tuyén dudng
bay). Nang cdp, ddm bao hé thong cong nghé
thong tin theo doi tiéu hao nhién liéu, phat thai
CO2 va c6 su xac minh clia déi tac thi 3 dé glii co
quan nha nudéc (Cuc Hang khong).

Nghién ctiu va thic ddy co quan nha nudc trién
khai viéc s dung nhién liéu hang khong bén viing
(SAF) tai Viét Nam va mua tin chi gidm phat thai
CO2 tai cac thi trudng hang khong thé gisi dé nghi.
Tham gia chudng trinh CORSIA va thj trudng tin

chi CO2 tai Viét Nam khi cd quan nha nuéc trién
khai. Trién khai viéc Iap dat thay thé hé théng chiéu
sang den huynh quang bang den LED tai khéi van
phong dé tiét kiém nang lugng va nghién ctu trién
khai l&p d&t hé théng nang lugng tai tao.

® Thuc hién trién khai s dung tai lieu dién ti dé

han ché tai liéu gidy. Tiép tuc nghién clu trién
khai cac noi dung cla chuadng trinh “Zero Waste
Vietnam Airlines” nhu dung dung cu an udng
bang g6, inox thay cho dung cu nhua; cat giam su
dung tui nylon...

® Trién khai thuc hién ra soat quy dinh, ting cudng

dao tao nhdm cai thién phuc Igi, ky ning céng viéc,
moi trudng lam viéc, ddm bdo thu nhap cho ngudi
lao dong, trong dé cé nang cao vai tro clia ngudi lao
ddng nd. Hanh déng nang cao nhan thic va thuc
déy binh déng gidi. Duy tri cac hoat déng céng ich,
h6 trg céng dong nhu hién mau tinh nguyén, tréng
cay gay ruing, quyén gép suét an...
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07 Ba4o cao phat trién bén viing Vietnam Airlines Bao Cao Thudng Nién 2023

V' Ve Ve o n? ~n ~ - ? = - n
| 4. Bao cao phat trién bén viing nam 2023 cua Vietnam Airlines Mai trudng
® Nang lugng (JET A1) tiét kiem dudc nam 2023 la 22.000 tan, vugt 46,7% ké& hoach dé ra (15.000 tan) va
N&m 2023, Vietnam Airlines da dat dugc két qua tich cuc vé phat trién bén viing trén cac linh vuc: y t&, moi bang 2,06 % so v6i lugng tiéu thu clia nam. Tuong duang tiét kiém 438,3 ty dong chi phi.
trudng, gido duc va xa hoi. ® Lugng khi CO2 giam thong qua cac hoat dong t6i uu khai thac tau bay, st dung nhién liéu dat 69.520 tan.
Y té Nhién liéu tiéu thy/Nhién liéu tiét kiem Lugng CO2 da giam bang hoat dong t6i uu khai thac
Trién khai hiéu qua cac hoat dong CSR nédi bat mang ddu &n thuong hiéu théng qua viéc két néi ngudn Iuc 200
ti cac hdi vien LotuSmile dé mang lai nhiéu gia tri cho cong déng va xa hoi. Quyén gép dudc s6 dam Ién .00 30.000 '
dén 6.71 triéu (quy ddi tuong duong 4.1 ty VND) dé thuc hién cac muc tiéu nhan dao: £ 150 S 22 25,000 600
® Ph&u thuat 180 ca bénh ham - so - mat - mét phdc tap; 2 1.00 2 - S 814.307 12 150005 £ 500
® Ph&u thuéat 1.100 nu cudi; F 050 I—E—WWI—I 12'888 & 400
‘A o . N A s 5 6 B | : S
® Thuc hién tham kham sang loc di tat tim cho 35.000 tre em. 0.00 0 2 100
2018 2019 2020 2021 2022 2023 t; ’
X 200 1272
B Nhién liéu tiéu thy
Nhién liéu tiét kiem 10.0

2018 2019 2020 2021 2022 2023

® Tham gia chuadng trinh “Th{ thach chuyén bay bén viing” (The Sustainable Flight Challenge cda lién minh
SkyTeam) v6i 02 chuyén bay hanh trinh gitta Ha N&i - Frankfurt - Ha Néi, gilp nang cao nhan thiic vé bao
vé mdi trudng va tiét kiém tai nguyén thién nhién. Vietnam Airlines kéu goi su chung tay cla cac hanh
khach bang viéc mang theo binh nudc ca nhan, chan hoac ao &m, kem danh rang va ban chai danh rang
dé sl dung thay thé cac vat phdm dudc cap trén chuyén bay nham gép phan giam rac thai dung 1 lan.
Ngoai ra, hang tang hanh khéach tui tai ché ti 4o phao cliu ho trén may bay.
® Lan dau tién trién khai giai phap thu héi, tai cap cac san phadm dé kho, dung cu dung 1 1an ddm bao chat
lugng sau chuyén bay, uéc tinh gilp “giai ctu” hon 12 triéu suét &n va dung cu méi nam. Giai phap nay
khong nhiing gitp b&o vé moi trudng ma con mang lai hiéu qua kinh té€ cho Vietnam Airlines. Ngoai ra, 1
phan cac san pham thu héi, Vietnam Airlines quyén gép cho t8 chtic gidi ctu thuc phdm VietHarvest nham
gilp dG cac hoan canh khoé khan trong xa hoi. Véi giai phap trén, Vietnam Airlines vinh du dugc Skyteam
_________ _ _ R trao tang danh hiéu la Hang hang khong déng gép giai phap phat trién bén viing manh mé nhét “Boldest
A ety o e S R Move” trong cudc thi “Th{i thach chuyén bay bén viing”.
SRR ® Chuyén déi st dung cac chat liéu than thién mai trudng; cat gidm 62.8 triéu sé lugng tdi nilon si dung méi
nam cho céc vat dung trén tau bay.
® Trién khai ting dung doc bao dién tif PressReader gitip cat gidm tiéu thu 35.000 cudn tap chi, 64.000 t& bao
gidy, tiét kieém 2,3 triéu tan nhién liéu/nam.
® PoOng hanh cung L& phat ddéng Qudc gia, hudng ting Thang hanh déng vi méi trudng nam 2023, Vietnam
Airlines da thuc hién tréng méi 3.000 cay lim xanh tai Ring phong hd séng Ngan phd, tinh Ha Tinh, dugc
B Tai nguyén va Mai trudng vinh danh vi nhiing né Iuc khéng ngiing nghi vi muc tiéu phat trién bén viing.
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07 Bao cao phat trién bén viing

Giao duc

T4 chuic khanh thanh, trao tadng cong trinh Thu vién sach cho trudng Tiu hoc & Trung hoc Cd sG Doan Keét,
xa Doan Két, huyén Trang Dinh, tinh Lang Son trong dip khai gidng nam hoc méi. Viéc trién khai du an thé
hién né luc mang t6i nhiing gié tri thiét thuc, lau dai trong céng tac xay dung van héa doc, nang cao chat
lugng day va hoc & vung cao.

Trudc do, Vietnam Airlines da tich cuc tuyén truyén, van dong cac cd quan don vi khu vic phia Bac quyén
g6p sach va dé dung hoc tap dé trao tang cho cac em. Dy an da nhan dugc su huéng (ng tich cuc cla toan
thé cac cd quan don vi trong Téng cong ty. Sau 2 ngay quyén gép sach, Ban t6 chiic da nhan dugc hon
hang tram cudn sach, v3, dé dung hoc tap va tién mat dé trao tdng hoc béng cho cac chau cé hoan canh
dac biét kho khan, méc bénh hiém nghéo, vuan Ién trong hoc tap.

Xa hoi

An sinh xa hoi

Téng cong ty Hang khong Viet Nam (Vietnam Airlines) va Té chuic giai ctu thuc phdm VietHarvest da ky
két hop tac nhdm trién khai hoat dong quyén gop cac suat &n hang khong chua sl dung va con dam bao
chat lugng sau cac chuyén bay tdi nhiing té chiic, ca nhan cé hoan canh khé khin. Theo dé, cac san phdm
Vietnam Airlines quyén gép la cac thuc phdm khoé chua st dung va con dam bao chét lugng nhu ngii coc
kho, cac loai banh an nhe... Cac suat an dugc quyén gop sé thuc hién theo quy trinh thu hdi, kiém tra, phan
loai va luu trii riéng biét dé dAm bao chat lugng clia s&n phdm khi chuyén giao cho VietHarvest. Chién dich
da quyén gép hon 2 tan thuc phdm du thifa sau cac chuyén bay (tinh riéng trong 5 thang trién khai hop tac
tl thang 6 - 11/2023), gitp dd khodng 800 hoan canh khé khan thi€u thon Iuang thuc theo chuang trinh hgp
tac vaéi VietHarvest.

T8 chiic thanh cong Chuyén di mo uéc 1 va 2 cho hang trdam tré em md c6i, cé6 hoan canh khé khan.
“Chuyén di Mo udc” 1a chién dich do SpaceSpeakers Group va Vietnam Airlines phéi hop t6 chiic va déng
hanh cung chuong trinh Nhip tim Viét Nam thuc hién chuyén di trong mao cho nhiing tré em con gap nhiéu
kho khan tai Viét Nam, tir do lan tda nhiing théng diép tich cuc vé tinh yéu thuong.

Té chiic chuyén bay khd héi thién nguyén cho ngudi lao ddng cé qué quan tai cac tinh thanh phia Béc dang
lam viéc tai cac tinh thanh phia Nam dé tré vé qué nha trong dip Tét nguyén dan va quay trd lai lam viéc
sau Tét.

Giai chay thién nguyén Run For Love lan th( 2 véi toan bd doanh thu tu viéc ban vé dugc Vietnam Airlines
st dung dé thuc hién cac chuadng trinh thién nguyén, gilp dé cac hoan canh dac biét khé khan.
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Vietnam Airlines Bao Céao Thudng Nién 2023 Mz

Ngudi lao déng

S6 lao dong clia Téng cong ty tinh dén 31/12/2023 la 5.229 ngudi, véi muc st dung binh quan 1a 5.160
Cong tac déng bao hiém dugc thuc hién theo ding quy dinh (ngudi lao déng déng 10,5% luong, ngudi st
dung lao dong dong 21,5% luong).

100% ngudi lao dong da tham gia ky két thda udc lao dong tap thé dé bao vé quyén Igi ngudi lao dong va
minh bach trach nhiém clia ngugi s dung lao dong.

Ngudi lao déng gén két va thda man véi moi trudng lam viéc.

MCic d6 hai long va gén két clia ngudi lao déng

100,0%

75,0%

50,0%

25,0%

0,0%

2018 2019 2020 2023

Ghi chu: Thuc hién khdo sét, bao cao két qua Quy IV hang nam. Nam 2021 - 2022 khéng khdo sat do énh
hudng béi COVID-19

Khong xay ra tinh trang dinh céng cla ngudi lao dong.

Ty 1& phan tram nhan vién dugc danh gia dinh ky hiéu qué cong viéc la 100%, qua dé kip thdi phat hién ra
nhiing van dé bat cap trong cong tac quan ly, van hanh va kinh doanh, nhanh chéng dua ra giai phap phu
hgp, kip thoi nham cai thién tinh hinh cing nhu nang cao nang suat, chat lugng cong viéc cla ngudi lao dong.
100% nhan Iuc thudc cap quan ly (H6i déng quan tri, Ban giam déc va Ban kiém soat) cé dé tudi Ién hon 50,
VvGi ty 1& nam gidi la 92.9% va ty 1é n{ gidi l1a 7.1%.

Nhiing phtc Igi cung cédp cho nhan vién toan thsi gian khéng danh cho nhan vién tam thdi ho&c ban thdi
gian (d6i tugng lao déng gian don thué dich vu ngoai) bao gém:

Vé ID, AD

B&o hiém st khde

myIDTravel

Bao hiém huu tri
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07 Bao cao phat trién bén viing

Thuc ddy binh dang gi6i

® Nhiéu nam qua tif Téng coéng ty dén cac don vi cd s& da quan triét va trién khai t6t dudng 16i clia Dang va

chinh sach ctia Chinh phd vé cong tac can bd n.

® Trong qua trinh xay dung va phat trién, lao dong ni 14 luc lugng lao dong quan trong trong day chuyén hoat
dong san xuét kinh doanh ctia Vietnam Airlines. Véi ty 1& 53% trén t6ng s0 lao dong hién co, Iuc lugng lao

déng ni da tham gia vao hau hét cac linh vuc hoat dong san xuét kinh doanh va chiém da sé & nhing vi tri

tryc tiép, tuyén trudc nhu: déi ngd ti€p vién phuc vu trén may bay, nhan vién ban vé va nhan vién phuc vu

hanh khéach tai cac nha ga hang khéng...
Ty Ié gidi tinh clia lao déng
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Can bd lanh dao nii tii cAp phong va tuong duadng trd 1én la 126/450 chiém 28% téng s6 can bo 1anh dao.
Xay dung, hoan thién co cdu t8 chiic clia Ban vi sy tién bd phu ni trong Téng cong ty dé thuc thi thic ddy
binh d&ng gidi, bdo vé quyén Igi clia phu nii va tré em.

Hoat dong tuyén truyén, phé bién, nang cao nhan thiic vé vai trd clia nii gi6i, chinh sach ctia Bang, phap
luat cGia nha nudc vé binh dang gidi dugc trién khai thudng xuyén, sau rdng, véi da dang hinh thtic nhu: dao
tao, huén luyén, cudc thi, bai viét, phéng su...

T8 chiic Hoi thi vé& “Tim hiéu Luat binh dang gii”. Bén canh muc tiéu nham ddy manh cong tac tuyén
truyén, nang cao nhan thiic va hanh dong clia CBNV vé viéc thuc hién cac quy dinh clia Luat binh dang
gidi trong cac linh vuc cla xa hoi va ddi séng gia dinh.

Pdng hanh cling Co quan Lién Hop Quéc vé Binh dang gidi va Trao quyén cho Phu nii (UN Women) t3
chtic 02 chuyén bay “Té cam bau tréi”, hudng (ing Thang hanh déng quéc gia vé Binh dang gidi va phong
ngua, tng phé véi bao lyc trén co s gidi va Chién dich Toan cau 16 Ngay Doan két hanh dong cham dut
bao luc trén ca sd gidi.
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08 Quan tri céng ty Vietnam Airlines Béo Céo Thudng Nién 2023 Mz

| 1. C4u tric quan tri céng ty | 2. Théng tin va hoat déng clia HDQT

Viéc quan tri cong ty déi vai Vietnam Airlines tuan thd quy dinh cla Luat Doanh nghiép 2020, Luat Chiing
khoan 2019, Nghi dinh s6 155/2020/ND-CP ngay 31/12/2020 cGa Chinh phl, Théng tu s6
116/2020/TT-BTC ngay 31/12/2020 clia Bé Tai chinh, quy dinh khac cta phap luat cé lién quan, Diéu lé

2.1 Théng tin vé thanh vién Hi ddng quan tri va cac cudc hop HDQT

. . L, . A a . e A Ngay So .
Vletn?m A|7rI|ne.s va c?c quy dgrlh, quy ché ndi bé véi nguyén tac sau day: Thanh vién . bat dau bugihop hTy I%

= Ca céu quén tri hop Iy, hiéu qué; STT HDQT Chtfevy |a thanh vién HDQT tham dy
® Bao dam hiéu qua hoat dong clia Ho6i déng quan tri, Ban kiém soat; nang cao trach nhiém ctia Hoi déng HDQT tham du hop
quan tri doi voi Vietnam Airlines va c6 dong; 1 Pang Ngoc Hoa CT HPQT 10/08/2020 14/14 100%

® Bao dam quyén cua cb déng, doi xu binh dang gilia cac c6 dong; — - —

® B&o dam vai trd clia nha dau tu, thi trudng chiing khoan va céc t6 chic trung gian trong viéc hé trg hoat 2 L€ Hong Ha TV HBQT kiém TGD 10/08/2020 1414 100%
dong quan tri cong ty; 3 Ta Manh Hung TV HBQT 01/10/2016 13/14 93%
® Ton trong va bao dam quyén, Igi ich hgp phap cla cac bén cé quyén Igi lién quan trong quan tri cong ty; 4 Lé Trudng Giang TV HPQT 01/01/2021 13/14 93%
® Co6ng b6 thong tin kip thai, day dd, chinh xac va minh bach hoat déng cla cong ty; bao dam cé déng dugdc 5 Binh Viét Tung TV HDQT 14/12/2021 1314 93%
tiép can thong tin cong bang. ' - >
6 Trucng Van Phudc TV HPQT ddc lap 14/12/2021 14/14 100%
7 Hiroyuki Kometani TV HDQT 28/06/2022 13/14 93%

BAN KIEM SOAT

Co quan do DHDPCD béau ra,
thay mat cac cd dong dé kiém
soat, danh gia moét cach doc lap,
khach quan va trung thuc moi
hoat déng kinh doanh, quén tri
va diéu hanh Vietnam Airlines,
thuic trang tai chinh clia Vietnam
Airlines va chiu trach nhiém
tru6c BPHPCD trong thuc hién
nhiém vy dugc giao

PAI HOI PONG CO DONG

Co quan quyét dinh cao nhét cla
Vietnam Airlines, bao gém tét ca co

déng c6 quyén biéu quyét, hoat dong
théng qua cudc hop BPHBCPH thudng
nién hodc bat thudng va théng qua
viéc 18y y kién bang van ban
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HOI BPONG QUAN TRI
Co quan quén ly Vietnam Airlines,
c6 toan quyén nhan danh Vietnam
Airlines dé quyét dinh, thuc hién cac
quyén va nghia vy cla Vietnam
Airlines khéng thudc thdm quyén
clia PHBCDH

TONG GIAM POC

Ngudi dai dién theo phap luat cla
Vietnam Airlines va 1a ngudi diéu
hanh hoat déng hang ngay cla
Vietnam Airlines

BO MAY DPIEU HANH
Gilp viéc cho TGD |4 cac Pho Téng
Giam déc, K& toan trudng, Van
phong, cac Ban chuyén mén, nghiép
VU va cac co quan tudng duong cla
Vietnam Airlines

TIEU BAN CHIEN LUGC
PAU TU

Tham muu, tu vén, giup viéc
HDQT chi dao xay dung, thdm
dinh, danh gia va giam sat trién
khai thuc hién chién lugc, k&
hoach, du an dau tu va phat
trién thudc thdm quyén HDQT

TIEU BAN LAO BONG
TIEN LUCNG
Tham muu, tu vén, gilp viéc
HBPQT trong cbéng tac t6 chic,
lao dong, tién Iudng, chinh sach
thudc tham quyén ctia HDQT

NGUOCI PTQT-THU KY
TCTHK
Hé trg HDQT va Chu tich HPQT
thuc hién cac nghia vy thuéc
thdm quyén theo quy dinh cla
phéap luat va Diéu Ié VNA

Nam 2023, HDQT TCT da ban hanh 186 Nghi quyét va 132 Quyét dinh thuc hién chlic ndng quan tri hoat
déng ctia TCT va chi dao Ban Giam déc thuc hién cac nhiém vu SXKD dugc DPHDCD giao. Cac Nghi quyét,
Quyét dinh ctia HDQT dugc ban hanh dung quy dinh, dap Ging yéu cau clia cong tac quan ly, diéu hanh dé
duy tri hoat ddng SXKD trong bdi canh dich bénh dién bién phic tap.

2.2 Hoat déng cta thanh vién HPQT doc lap

Thuc hién chdc trach, nhiém vu cla thanh vién doc 1ap HDQT; Bong gop y kién tu van, phan bién vé cac
nodi dung quyét dinh cla HDQT.

Tham muu viéc ban hanh cac Nghi quyét, Quyét dinh ctia HDQT vé cac mat hoat dong clia TCT thudc thadm
quyén HDQT.

Cung cép kinh nghiém, tu van vé chinh sach tai chinh, kinh t& vi mé, thong tin du bao/du doan lién quan
dén cac hoat dong cula thi trudng tai chinh tién té, diéu hanh chinh sach clia Nha nudc.
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08 Quan tri cong ty

2.3 Dao tao vé quan tri céng ty

Vi chinh sach chu trong t6i hoat dong quan tri cong ty nham xay dung va phat trién TCT ngay cang viing
manh, thanh vién HDQT, Ban Diéu hanh va cac can bo quan ly khac ctia TCT dudgc khuyén khich tham gia
céc chuaong trinh vé quan tri cdng ty. Trong ndm 2023, TCT da t6 chuic cac Hoi thdo cho 1&nh dao TCT, can
b6 clp Ban, Phong va cac chuyén gia trong cac linh vuc:

T8 chiic dao tao giai doan 2 vé “Nang tam dich vu”;

T4 chiic dao tao gi4o vién day HNH theo phuong phap CBTA tai IATA;

Pao tao chuyén ddi hé théng PSS;

T chiic céc I6p tap trung clia TCT theo k& hoach nam gém: danh gia vién ndi bd, danh gia vién trudng,
nghiép vu dau thau;

T6 chiic cac 16p vé yéu t6 con ngudi, van héa an toan, nhan thiic an ninh mang;

Trién khai cac I6p hoc IOSA cho céc cong ty phuc vu mat dat trong va ngoai nuéc;

Trién khai thd tuc cli nhan su tham gia hdi nghi an toan hang khéng khu viic Chau A Thai Binh Duong;
Trién khai I6p Quan tri nang cao cho can bod cép trung va can bo tiém nang;

Trién khai cac I6p vé van héa s6, chuyén déi s6, phan tich dif liéu va cong nghé s6 héa tai liéu thanh bai
giang dién tu.

Trién khai Hoi thao tai Trudng PH Fullbright va I6p dao tao tin hoc do céng ty Microsoft VN va cong ty
Trainocate mdi tham du.

Hoi thao chién lugc;

Hoi thdo quy hoach mang bay, lich bay, doi tau bay;

Hoi nghi t8ng két van héa an toan 2022 - phat dong van héa an toan 2023;

T4 chiic Hoi thao van héa doanh nghiép.
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| 3. Hoat dong cuia cac Tiéu ban thudéc HPQT

Trong ndm 2023, cac Tiéu ban thuéc HDQT va Ban
KTNB doéng vai tro tich cuc trong viéc tham muu, hé
trg hoat déng cho HDQT trén cac nbi dung sau:
Tiéu ban chién lugc dau tu thyc hién vai tro tu vén,
tham muu cho HPQT céac ndi dung:

1. Pé an co cau lai Téng cong ty Hang khéng
Viét Nam - CTCP giai doan dén hét nam 2025;
Chién lugc phat trién Téng cong ty Hang khong
Viét Nam - CTCP giai doan 2021 - 2023, tam nhin
dén 2035; K& hoach san xuat, kinh doanh va dau tu
phat trién Téng cong ty Hang khong Viéet Nam -
CTCP giai doan dén hét nam 2025.

Cong tac thodi von tai cac doanh nghiép vén gop.

2. K& hoach dau tu clia TCT va dinh huéng dau
tu cia doanh nghiép vén gop.

N&m 2023, TCT tap trung cong tac dau tu:

Du an T hop cong trinh dich vu dong bd chuyén
nganh HK ctia TCT tai Cdng HKQT Long Thanh dé
dap ing nhu céu vé cd sé ha tang thiét yéu phuc vu
khai thac cia VNA Group.

Nghién clu phuong an dau tu dy an tau bay than
hep, du an chuyén ddi cdu hinh cac tau bay A321
CEO dé ddi mai doi tau bay va dap Ging nhu cau
khai thac clia TCT khi thj trudng phuc héi hoan toan
va phat trién trén co s phu hop véi dinh hudng tai
co cdu doi tau bay cha TCT.

Chuyén déi hé théng phuc vu hanh khach nham thuc
thi chién Iugc chuyén déi s6 giai doan 2022 - 2025,
theo dé VNA sé trd thanh hang hang khéng s6 vao
nam 2025, nang tam dich vy hudng t6i Hang hang
khoéng véi dich vu 5 sao vao nam 2025.

Cac dy an dau tu thuc su cép thiét phuc vu truc tiép
SXKD, phu hgp kha nang bé tri vén.

Nang cao hiéu qué hoat dong clia doanh nghiép
von gop.

Tiéu ban nhan sy tién Iuong tham muu cho HDQT
chinh sach s dung nguén luc, dao tao, tién luong
nam 2023; cong tac kién toan té chuc, t6 chuc lai
lao dong dap ting yéu cau SXKD clia TCT (ASOC,
VASCO, CNVN, cG quan tham muu, gilp viéc vé

an ninh hang khoéng); cac néi dung vé dinh mc
trang phuc nganh; ché do chinh sach déi véi can bo
dai dién tai nuéc ngoai; co y kién gdép y véi CQ
chuyén mon trong viéc ban hanh Nghij dinh 64 slia
déi b6 sung Nghi dinh 87 vé tién luong véi phi cong
Viét Nam; stia d8i bé sung Quy ché quan ly va su
dung quy tién luong, thlu lao; Quy ché quan ly, s
dung Quy khen thudng, phuc Igi.

Trong nam 2023, Ban Kiém toan noi bo (KTNB) da
trién khai thuc hién cac chuyén dé KTNB theo ké
hoach KTNB nam 2023 dugc HPQT phé duyét.
Céac chuyén dé KTNB hoan thanh trong nam gém:
“Kiém tra cac g6i mua sadm do Ban DTMS thuc hién
mua va dugc phan coéng thdm dinh theo Quy ché
mua sdm 2019”, “Kiém tra finh hinh thuc hién dam
phan cat giam, gian hoan chi phi (ing phé dai dich
Covid-19”, “Kiém tra viéc thuc hién quy dinh cla
Luat D4u thau trong céng tac dau tu va mua sam
hang héa, dich vu clia TCT”, “Kiém tra quy trinh
quéan ly kho dé uéng va dung cu PVHK ctia TCT”
va “Kiém tra quy trinh thuc hién phan bay déi vdi
PC, TV clla TCTHK”. Ban KTNB d& hoan thién quy
ché&, quy trinh lién quan dén céng tac giam sat va
KTNB, cu thé: hoan thanh viéc xay dung va ban
hanh quy trinh KTNB, &p dung cho hoat déng
KTNB tai TCT; hoan thién quy ché giam sat tai
chinh (GSTC) cta TCT. béng thoi, Ban KTNB
cling thuc hién cac nhiém vu khac theo yéu céu
clia HDQT va Ban Kiém soat nhu: soat xét cac To
trinh HDQT, thdm tra quyét toan cac du an dau tu
hoan thanh; téng hop bao céo, danh gia hoat déng
clia KSV dinh ky hang thang/quy; hé trg Ban Kiém
soat thuc hién thdm dinh BCTC, bao cdo soat xét
bao cdo GSTC; theo doi va bao céao tinh hinh thuc
hién kién nghi clia cac CQNN; theo ddi tinh hinh
thuc hién hgp déng kiém toan doc lap nam 2022,
va hoan thanh lya chon cong ty kiém toan BCTC
clia TCT nam 2023, 2024.
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08 Quan tri cong ty

| 4. Bdo cao clia Ban kiém soat.

Nhan su trong Ban kiém soat (BKS) tii 1/1/2023 dén ngay 16/12/2023

STT Thanh vién Chirc vu Ngay bat dau

Ba

Nguy&n Thi Thién Kim Truong BKS

Chuyén trach tu 10/5/2019

Kiém nhiém tu 15/4/2015;

2 Ong Mai HGu Tho Thanh vién BKS Chuyén trach tir 01/01/2021;
Kiém nhiém tu 01/7/2023
Ba R N . .
3 Thanh vién BKS Kiém nhiém tu 14/12/2021

Nguyén Thi Hong Loan

TU 16/12/2023 dén 31/12/2023

STT Thanh vién Churc vu Ngay bat dau
Ba s s s
1 Dudng Thi Viét Thém Trudng BKS Chuyén trach tu 16/12/2023
Ba Thanh vién BKS Chuyén trach tu 16/12/2023
2 Lé Triic Quynh anh vien y
Ba

Thanh vién BKS Kiém nhiém tU 14/12/2021

Nguyén Thj Hong Loan

4.1 Hoat dong ctia BKS trong nam 2023

Trong ndm 2023, BKS da t8 chiic 09 cudc hop dé théng nhéat cac ndi dung chinh nhu sau:

Tham dinh Bao c4o tai chinh (BCTC) riéng va hop nhat, Bao céo vé két qua kinh doanh, Béo céo két qua
hoat dong ctia HDQT, TGD; Bao céo tu danh gia két qua hoat dong ctia BKS va thanh vién BKS; Bao céo
danh gia vé giao dich gitta TCTHK v&i ngudi lién quan va bén lién quan; trinh cac bao cao thdm dinh tai
cudc hop BPHBCD nam 2023 theo quy dinh.

Giam sat viéc thuc hién va tuan thl Diéu 1&é cla TCTHK; viéc xay dung, ban hanh, t8 chuc thuc hién theo
cac Quy ché&, Quy dinh ndi bo, Nghi quyét cia HDQT, cac Thong bao, Quyét dinh ctia TGD; viéc thuc hién
cac chi dao, két luan clia cd quan cé tham quyén, cac khuyén nghi clia co quan thanh tra, kiém tra, kiém
toan, BKS d6i vsi TCTHK.

Giam sat thudng xuyén tinh hinh tai chinh cla TCTHK. Thuc hién soat xét Bao cdo gidm sat tai chinh cla
TCTHK.

Giam sat hoat dong dau tu tai cac doanh nghiép vén gép (DNVG), cong tac tai ca cau, chuyén nhugng vén
dau tu tai DNVG...

Giam sat viéc cong bo thong tin dinh ky, théng tin bat thudng theo quy dinh ctia Luat Chiing khoan, S& Giao
dich Chting khoan TP.HCM va céc van ban phap luat lién quan.
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Trién khai noi dung giam sat, nhiém vu trong tam trong tling giai doan:

Cong tac quan trj vé tai chinh, ddm b&o dong tién va kha nang hoat dong lién tuc, cong tac quan tri nguén
luc clia TCTHK;

Tinh hinh trién khai Nghi quyét cia Quéc hdi, Chinh phd, chi dao cia Thi tuéng Chinh phd, Phé Thi tuéng
Chinh ph, ny ban va co quan cé thdm quyén trong viéc trién khai thuc hién cac giai phap thao gd khé khin
cho TCTHK do anh hudng cla dai dich Covid-19;

Giam sat khoan dau tu clia TCTHK tai cac DNVG: PA, K6 thong qua Té Giam sat tai chinh déc biét clia
TCTHK;

Trién khai cac chuyén dé giam sat theo ké hoach.

Thuc hién coéng tac khac thudc chlic nang, nhiém vu clia BKS.

4.2 Két qua giam sat doi véi HDQT, TGD va ngudi diéu hanh khac (BDH)

Giam sat déi véi HPQT

Trong nam 2023, HDQT TCTHK da td chtic 14 phién hop, bao gém dinh ky/bat thudng dé kip thsi chi dao hoat
dong SXKD; chi dao té chiic thanh cong PHDPCP nam 2023 théng qua cac ndi dung theo thdm quyén. Cac
cudc hop HDQT dudc thuc hién theo quy dinh cla Luat Doanh nghiép, Diéu 1&, Quy ché ndi bo vé quan tri cla
TCTHK. BKS dugc mgi tham gia day di va dong gop y kién tai cac phién hop ctia HDQT.

HDQT TCTHK da ban hanh 186 Nghi quyét va 132 Quyét dinh thuc hién chtic nang, nhiém vu va chi dao BGD
thuc hién cac nhiém vu duoc DPHDCBD giao theo thAm quyén va quy ché néi bo vé phan cdp, phan quyén.
HDQT thuc hién vai trd gidm sat hoat dong clia TGD, BDH théng qua céc cudc hop giao ban thang, quy,
cac cudc hop bat thudng...; thuc hién giam sat hoat déng cla dan vi, linh vic chuyén mén thdong qua bao
céo cla Ban kiém toan ndi bo, kiém soat vién clia TCTHK tai cac DNVG.

Giam sat déi véi TGD, BPH

Tai ngay 31/12/2023, BDH clia TCTHK gém 09 thanh vién, trong do: (1) TGD la thanh vién HDQT; (2) 08
Pho6 TGD dudc phan cong phu trach theo Iinh vic SXKD ctia TCTHK. Ngay 27/12/2023, HDQT TCTHK da
ban hanh Nghi quyét s6 1795/NQ-HDQT/TCTHK vé viéc éng Trinh Ngoc Thanh théi gil chiic Phé TGD
TCTHK, c6 hiéu luc tu ngay 01/01/2024.

binh ky hang tuén, thang, quy, BPH trién khai cac cudc hop giao ban, cap nhat thong tin, ra soat, giai quyét
cac kho khan, vuéng mac trong hoat dong SXKD, kip thdi dua ra nhiing quyét sach diéu hanh linh hoat.
Dinh ky hang thang, BDH bao cao HDQT két qua SXKD thang. Dinh ky hang quy, BDH bao cao HDQT két
qué trién khai Nghi quyét, Quyét dinh clia HDQT.

Panh gia mét sé két qua dat dugc trong nam 2023

HDQT, TGD, BDH da diéu hanh cac giai phap cai thién két qua SXKD, vugt ké hoach dugc PHDCD giao.
N&m 2023, TCTHK thuc hién tiét kiém théng qua chu trong t6i uu chi phi tai cac khéi, linh viic, don vi. Trién
khai cac giai phap quan ly dong tién, ddm bao thanh khoan va kha ning hoat dong lién tuc trong nam 2023.
Méc du hoat dong TCTHK con tiém &n nhiéu rdi ro, HDQT, TGP, BHD da né Iuc chi dao dam phan, gian
hoan thanh toan, giai phap co cau tai san, tau bay va diéu hanh linh hoat dong tién két hgp st dung han
mdic tin dung ngan han, giip TCTHK duy tri hoat déng.

Ngoai ra, HDQT, TGD, BDH da bao cao Chinh ph, CJy ban, B Tai chinh va cac c¢d quan lién quan kién
nghi céc giai phap hé trg, tai co cdu nham thao g& khé khin téng thé déi véi hoat dong ctia TCTHK.

4.3 Két qua danh gia su phéi hop hoat dong gilia BKS véi HDQT, TGD va céc ¢d dong

HDQT, BDH, cac co quan, dan vi cia TCTHK dam bao viéc cung cp thong tin, tai liéu vé cong tac quan ly,
diéu hanh va hoat déng SXKD clia TCTHK.

Quan hé phdi hgp cong tac gitia BKS véi HDQT, BDH dugc thuc hién pht hgp véi quy dinh phap luat, Diéu 1& va
quy dinh ndi bo clia TCTHK. BKS khong nhan dugc khiéu kién, khiéu nai lién quan dén cac ¢b dong trong nam.
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08 Quan tri cong ty

| 5. Cac giao dich, thu lao, cac khoan Igi ich

5.1 Luong, t[)u’('ing, thu lao, cac khoan Igi ich khac va chi phi cho tiing TV HDQT,
TV Ban KS, Téng giam doc, K& toan truéng va cac can bd quan ly

MUic tién luang clia Thanh vién HDQT, Ban KS, Ban diéu hanh nam 2023 tiép tuc dudc thuc hién theo quy
dinh tai Nghi dinh 87/2021/NB-CP cla Chinh phu.

5.2 Giao dich c6 phiéu ctia ngudi ndi b

B . S6 c6 phiéu sd hitu S6 co phiéu sé@ hiru

STT Ng"g:;:)hc"i‘i’g:‘“e“ dauky cudi ky
S6 c6 phiéu Ty 1é (%) S6 c6 phiéu Ty 1€ (%)
1 Bang Ngoc Hoa 21.595 0,000975 21.595 0,000975
2 Lé Hong Ha 19.531 0,000882 19.531 0,000882
3 Ta Manh Hung 20.604 0,000930 20.604 0,000930
4 Lé Trudng Giang 19.030 0,000859 19.030 0,000859
5 Lé BPlic Canh 9.397 0,0004244 9.397 0,0004244
6 Trinh Hong Quang 19.711 0,0009 19.711 0,0009
7 Trinh Hong Minh 3.210 0,00014 3.210 0,00014
8 Nguyén Chién Thang 14.340 0,0006476 14.340 0,0006476
9 T6 Ngoc Giang 7.951 0,000359 7.951 0,000359
10 Nguyén Xuan Tu 11.135 0,0005 11.135 0,0005
11 Dinh Van Tuén 17.425 0,0008 17.425 0,0008
12 Nguyén Thé Bao 27.068 0,0012 27.068 0,0012
13 Dang Anh Tuén 19.711 0,0009 19.711 0,0009
14 Nguyén Diéu Thuy 2.500 0,00011 2.500 0,00011
15 Hoang Ngoc Chi 1.920 0,00009 1.920 0,00009
16 Tran Thanh Hién 19.707 0,000890 19.707 0,000890
17 Tran Thj Huang 11.039 0,0005 11.039 0,0005
18 Duang Thi Viét Tham 13.346 0,0006 13.346 0,0006
19 Nguyén Manh Tuén 17.595 0,00079 17.595 0,00079
20 Nguyén Thi Thu Huong 6.000 0,00027 6.000 0,00027
21 Dudng Thi Hong 3.795 0,00017 3.795 0,00017
22 H6 Xuan Dung 4.700 0,00021 4.700 0,00021
23 Kim Thi Thu Huyén 1.306 0,00006 1.306 0,00006
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Vietnam Airlines Bao Céao Thudng Nién 2023 3&

5.3 Hgp dong hoac giao dich véi nguisi ndi bd: théng tin vé hgp ddng, hoac giao dich
da dudc ky két hoac da dugc thuc hién trong nam véi TCT, cac cong ty con, cac céng ty
ma cong ty nam quyén kiém soat ca TV HPQT, TV Ban KS, TGD, cac can b quan Iy
va nhiing ngudi lién quan dén déi tugng naéi trén

Giao dich v6i cac bén lién quan dugc trinh bay tai muc 35. Cac giao dich chl yéu véi cac bén lién quan -
Thuyét minh bao céo kiém toan Bao cdo tai chinh riéng nam 2023 (kém theo).

| 6. Hoat dong ctia NPTQT - Thu ky TCT

N&m 2023 Ngudi phu trach quan tri - Thu ky Vietnam Airlines da hoan thanh céac chtc trach nhiém vu dugc
giao nhu sau:

Tu van cho HPQT trong viéc t chiic cac cudc hop HPQT, DHDCB; ban hanh cac Nghi quyét/Quyét dinh
clia HDQT, DHDCD lién quan dén tat ca cac linh vuc hoat déng cla Vietnam Airlines dam bao su tuan thi
déi vai cac quy dinh cla phap luat va Diéu 1é Vietnam Airlines.

Cau néi gitla HDQT va Ban diéu hanh.

Phu trach cong tac quan hé ¢ dong cla Vietnam Airlines; t8 chiic trién khai cac cong viéc lién quan gida
Vietnam Airlines va cé dong.

Thuc hién céng b6 théng tin trén thi trudng chiing khoan.

| 7. Quan hé Nha dau tu

“Vietnam Airlines cam két luén déng hanh ctng cé déng trong viéc thiét Iap céc kénh déi thoai mé va minh
bach théng tin, t8 chiic hoat déng kinh doanh an toan - chat lugng va hiéu qua, trén co sJ kién tao gia tri Igi
ich ¢6 déng gdn lién vdi su phat trién bén viing cta Vietnam Airlines va nhu cau phét trién cla dat nudéc”

Cac hoat déng quan hé nha dau tu
Vietnam Airlines thuc hién nghiém tdc cac quy dinh vé céng bé théng tin, ddm bao cung cép thong tin minh
bach va kip thdi téi cac ¢ déng va nha dau tu.

Vietnam Airlines ludn chu trong ddm bao quyén Igi clia cac ¢ dong, thudng xuyén cap nhat, dang tai rong
rai cac hoat déng clia doanh nghiép trén cac kénh thong tin nham tao diéu kién cho ¢ déng, nha dau tu
kip thdi ti€p can thong tin vé hoat déng kinh doanh ciia doanh nghiép. Ngoai ra, tai Dai hoi déng cé déng,
Ban Lanh dao Vietnam Airlines da tryc tiép giai dap cac van dé cé dong quan tam lién quan dén hoat dong
clia Vietnam Airlines.
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09 Quan tririiro

| 1. Rui ro vé méi trudng kinh doanh

® Budc sang nam 2024, tinh hinh kinh t&€ - chinh tri

thé gidi dudc nhan dinh van con tiép tuc kho khan.
Cac xung dét chinh tri nhu Nga - Ukraine, Israel -
Hamas khién chudi cung (ing bi dut gay, anh huéng
I6n dén hoat dong san xuat va kinh té toan cau, dac
biét 14 yéu t6 gia nhién liéu. Cu thé, gia nhién liéu
tiép tuc duy tri 8 mlc cao khoang 104 USD/thung.
Ngoai ra, My duy tri chinh sach 1ai suét cao, anh
hudng dén ty gia cac dong ngoai té va lam cho chi
phi dau vao tang cao.

Pé6i v6i nhu cau di lai cdia hanh khéach, hau hét cac
t8 chiic déu du bao san lugng khach di lai trén toan
cau sé phuc hoi hoan toan so 2019. Tuy nhién, khu
vuic Chau A - Thai Binh Duong du kién can thém
thai gian dé phuc héi. Trong dé, dac biét khu vuc
Pong Bac A dudc nhan dinh chua thé phuc hdi
hoan toan trong 2024 do tinh hinh kinh t&, lam phét
va mét gia dong tién.

Da6i véi thi truGng Viét Nam, so véi nam 2023, du
kién thi trudng sé c6 nhiing dau hiéu tich cuc ca &
noi dia va qudc té. Tuy nhién, cac yéu t6 vi mé anh
hudng dén thi trusng hang khéng con tiém &n
nhiéu rdi ro khé ludng. Cu thé:

Da6i vai thi trudng néi dia, méi trudng vi mé vé tinh
hinh kinh t& con tiém &n rdi ro. Bén canh do, viéc
quaé tai vé cd sG ha tang clia cac san bay van tiép
tuc dién bién trdm trong.

DPoi vai thi trudng quoc té di/dén Viét Nam, thi
truong du kién van chua thé dat dudc mc trudc
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dich do lo ngai vé suy thoai kinh t&, xung dét chinh
tri Nga - Ukraine, Israel - Hamas chua c6 dau hiéu
gidm nhiét va mat gia déng tién ban té tai cac thi
truong chinh (Nhat ban, Han Quéc, Chau Au, v.v)
khién stic mua cla khach hang, nhu cau du lich
nudc ngoai suy gidm. Thij trudng Trung Quéc (thi
truong khéach 16n thi 2) phuc héi rat cham, mac du
Chinh pht Trung Quéc da néi 16ng cac chinh sach
xuét nhap canh ti dau nam 2023.

RUi ro gia nhién liéu nam 2024 dugc danh gia la khé
Iudng do nhiéu yéu t6 khdng chac chén vé kinh té vi
mo, thi truGng nang lugng va dia chinh tri thé gidi
trong khi chi phi nhién liéu bay chiém ty trong khéng
nho trong cG cu chi phi clia Vietnam Airlines.

RUi ro ty gia USD/VND va ty gia gitia cac déng tién
trén thé gidi véi USD tac dong I6n dén doanh thu va
chi phi hoat dong SXKD clia Vietnam Airlines. Hau
hét cac chi phi I6n nhu nhién liéu, slia chiia bao
dudng v.v dugc thanh toan bang USD, doanh thu
cla Vietnam Airlines gém loai tién t& khac nhau nén
ty gia USD/VND va bién dong ty gia trén thé gici sé
anh hudng dén két qua SXKD cla Vietnam Airlines.
Van dé cudi cung nhung la kho khan 16n nhét trong
nam 2024, d6 la van dé dong co Pratt & Whitney
trén cac tau bay A321/320 NEO gay ra tinh trang
khoéng 6n dinh, thiéu hut ngudn lyc tau bay, anh
hudng truc ti€p dén ké hoach khai thac, phuc héiva
m& réng mang bay sau dai dich.

| 2. Rdi ro phap ly

Vietnam Airlines Bao Céao Thudng Nién 2023

Hoat dong kinh doanh clGia Vienam Airlines tuan th( tat ca luat ap dung vé moi khia canh quan trong.
Vietnam Airlines da chua tling va dang khéng phai chiu bat ky hinh phat nghiém trong nao ap dung bdi bat

ky Co quan c6 thdm quyén nao trong va ngoai nuéc.

Vé kha nang xay ra cac tranh chép, t6 tung lién quan dén céac linh vuc hoat dong SXKD cla Vietnam
Airlines: Theo hiéu biét va tin tudng t6t nhat clia Vietnam Airlines tai thdi diém phat hanh Béo cao thudng
nién nay, khong cé bat ky viéc tranh chap, kién tung nao dang dién ra ma cé thé gay anh hudng nghiém
trong dén hoat déng kinh doanh, tinh hinh tai chinh ctia Vietnam Airlines.

Bién phap quan tri rdi ro phap ly

Nang cao nang luc quan tri rdi ro phap ly, ning luc
chuyén mén, nghiép vu cla bd phan phap ché
trong doanh nghiép. Chl dong ra soat, ddm bao
hoat ddng SXKD cla Vietnam Airlines tuan thii quy
dinh phap luat ctia Viét Nam, cac nudc sé tai va cac
diéu udc qudc té€ ma Viét Nam 1a thanh vién.

Phéi hgp chat ché véi cac ca quan Nha nudc céd
thdm quyén, nha chtic trach nudc s tai.

| 3. Rairo canh tranh

Trong nam 2023, thi trudng hang khéng quéc té
di/dén Viét Nam dién ra kha tich cuc va dién bién
khac nhau G cac khu vuc thi trudng. Nam 2024, du
bao thj trudng quéc té sé ti€p tuc xu hudng phuc hoi
va cac hang hang khéng nudc ngoai ti€p tuc tang
cudng hoat dong khai thac. Cac hang nhiéu kha
nang tiép tuc dé tai vao cac khu vuc téng trudng va
héi phuc manh nhu Uc, An D6 va Dong Nam A, 1am
gia tAng canh tranh khaoc liét.

Dai vé6i noi dia, kinh t& vi mé trong nudc con nhiéu
kho khan dan dén su suy yéu vé nhu cau di lai

® Lién tuc cap nhat cac van ban phap luat lién quan

dén hoat dong SXKD cua Vietnam Airlines. St dung
don vi tu van luat trong nudc va quéc t& dé hé trg
Vietnam Airlines trong viéc tuan th( phap luat clta
Viét Nam, céc nudc sé tai va cac diéu uéec qudc té
ma Viét Nam la thanh vién.

Nang cao nhan thlic phap luat clia toan bd cac co
quan, don vj va ngudi lao déng clia Vietnam Airlines.

trong nam 2023, mac du Q1/2023 c6 su phuc hoi
rat t6t va tang truéng manh téi 18% so 2019, tuy
nhién thi tridng chiing lai ngay & trong cao diém Heé
va y8u dan trong cac thang thdp diém, budc cac
hang phai cé nhiing diéu chinh tai cung ting dé phu
hgp han vé6i nhu cau thi trudng, dam bao can doi
hiéu qua san xuét kinh doanh. Nam 2024, canh
tranh trén cac dudng bay nodi dia du bao van gay
gat do slot tai cac cang hang khéng ndi dia con han
ché&; canh tranh vé gia vé van xuét hién khi stc
mua yéu dan dén kha nang du thira tai cung Ung.

_159_



09 Quén tririiro

| 4. Rui ro dac thu nganh hang khéng

RUi ro céng tac an toan

Nam 2023, UBAT da chi dao va dinh hudng chién
lugc thuc hién quan ly rdi ro an toan cho cac té
cong tac an toan déi vdi cac van dé an toan cu thé,
phl hgp; giam sat thuc hién céng tac quan ly rdi ro
an toan cta TCT.

Cac T8 SAGs da thuc hién quan Iy rii ro an toan
theo chi dao va dinh huéng ctia UBAT; téng hop,
xem xét hiéu Iyc va giam sat thuc hién quan ly rdi
ro an toan ctia cac CQ, BV thuéc linh vyc quan ly;
xay dung muc do chap nhan rdi ro an toan cda linh
vuc phu trach.

L&nh dao cac CQ, BV da&m béo thuc hién hiéu qua
cong tac quén ly rdi ro an toan trong pham vi clia
CQ, BV; dinh ky bao céo an toan cho cac Té cong
tac an toan. Ngoaira, cac CQ, BV da xay dung quy
trinh noi bo thuc hién quan Iy rdi ro an toan phu hop
vGi chinh sach, muc tiéu clia TCT va quan ly hd s6
quan ly rdi ro an toan ctia CQ, bV.

| 5. Rui ro théng tin

RUi ro chuong trinh Lotusmile

Danh gia rdi ro méi khi trién khai cac chuong trinh,
chinh sach mdi. Kiém tra, danh gia dd liéu, sém
phat hién rdi ro méi phat sinh, kip thai diéu chinh
chinh sach ngay. Phéi hgp chat ché véi cac doi tac
trién khai cac giai phap ngan chan ri ro khi phat
hién, dam bao céng tac thanh toan dung han.
Thuc hién xac minh tai khoan trudc khi cong nhan
héi vién Million Miller, trudc khi trao gidi chudng
trinh Bingo dinh ky cGia Chudng trinh BSV dam
béo cac tai khoan hgp I1é khi dugc céng nhan/trao
gidi thudng.

La nhing rti ro lién quan dén viéc st dung, van hanh CNTT trong doanh nghiép.

| 6. Cac rai ro khac

Vietnam Airlines Bao Céao Thudng Nién 2023

Kiém toan khong phat hién dudc nhiing y&u kém clia Hé théng kiém soat noi bo clia Téng cong ty.
Cac thu tuc kiém toan khong phat hién dudc cac sai pham trong yéu.
Kiém toan vién dua ra y kién khong xac dang vé déi tuong dudc kiém toan.

Bién phap quan tri rdi ro

Dam bao ddi ngii nhan su lam cong tac kiém toan ® Tdéng cong ty Iua chon céng ty kiém toan dd nang

ndi bd dap ing tiéu chudn quy dinh, c6 trinh dé va
nang luc dap Ung dudc yéu cau cong viéc, chud
trong dao dtic nghé nghiép cla cac kiém toan vién
ciing nhu bd phan Kiém toan noi bd.

Dam bao tinh doc lap va khach quan ctia kiém toan
vién cling nhu bd phén Kiém toan ndi bd.

Xay dung va thuc hién quy trinh kiém toan noi bod
theo thong & va quy dinh kiém toan hién hanh, trong
dé c6 viéc lap k& hoach, xay dung chuong trinh kiém
toan va kiém soat chat lugng nham dam bao chat
lugng kiém toan.

lyc va uy tin thuc hién kiém toan bao céo tai chinh.
Giam sat chat ché viéc thuc hién hgp dong kiém
toan, yéu cau cac cd quan, don vi xac nhan ngay
coéng lam viéc cua tling clp bac kiém toan vién,
nhan xét vé hoat dong cla céac kiém toan vién
nham dam bao chat lugng kiém toan. Hang nam,
thuc hién xem xét, danh gia két qua thuc hién kiém
toan trudc khi trién khai thuc hién hop déng cho
nam tiép theo.

TCT da va dang ti€p tuc xay dung, hoan thién cac nén tang vé ha tdng CNTT, ha tdng D liéu, trién khai
cac cd sd ha tang ky thuat phu hgp va ap dung cac ky thuat ting dung tién tién cung véi doi ngd nhan luc
dugdc dao tao theo cac quy trinh giip quan ly t6t dé tranh rdi ro trong khai thac van hanh.

Xay dung mai trudng van héa "hidu biét vé rdi ro" trong doanh nghiép, trong d6 méi ngudi c6 hiéu biét phu
hap vé rli ro va c6 thé trao ddi vé rli ro mot cach cdi md, khong bi lo sg thong qua cac 16p hoc, thi tim

hiéu vé rdi ro an ninh, mang, CNTT.
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Téng Cong ty Hang khong Viét Nam — CTCP
Thing tin vi Ting Cong ty

Gidy chimg nhin Ping ky
Doanh nghiép s

Gidy chimg nhin Diing ky Doanh nghiép cia Téng Céng ty da durgre diéu chinh nhiéu lin, va lin diéu
chinh gin déy nhét la Giday chimg nhin Ding ky Doanh ‘nghiép s6 0100107518 ngdy 12 thing 1 ndm

0100107518

ngay 30 thiang 6 niam 2010

2022. Gidy chimg nhin Déing ky Doanh nghiép do S¢ Ké hoach va Déu tw Thanh phd Ha Noi cép.

Hii dong Quin tri

Ban Giim dic

Truy sé ding k¥

Cing ty kiém todn

Ong Pang Ngoe Hoa
Ong Ta Manh Hing
Ong Lé Hong Ha

Ong Lé Truimg Giang
f;hlg Hiroyuki Kometani
Ong Dinh Vi¢t Tung
Ong Trromg Vin Phaurée

Ong Lé Héng Ha

Ung Trinh Hong Quang
Ong Trinh Ngoc Thinh
(}nh Pang Anh Tudn
(}"1:- N:_.uyn:.n HnnE, Linh
Ong Nguyén Chién Thing
Ong T Negge Giang
Ong Binh Vian Tuin
(:‘rn_g Lé& Bire Canh

D’.rlg Nhuyen Thé Bio
Ong Tran Thanh Hién

Chu tich
I;J}r vién
Uy vién
[:,l_\,r vién
Uy vién
Uy vién
Uy vién

Téong Gidm déc

Phé Téng Giam dic

Pho Tong Giam doe (dén ngay 31/12/2023)
Pho Ting Giam dbc (rr ngay 1/7/2023)
Pho Tong Giam doc (dén ngay 1/6/2023)
Pho Ting Giam dic

Pho Ting Giam dic

Phé Ting Giam dic

Pho Ting Giam dic

Phé Tong Giam déc

K¢ todn trirong

$6 200 Nguyén Son, phudng Bd Dé

Quin Long Bién, Ha Noi
Viét Nam

Cong ty TNHH KPMG
Viét Nam

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hang khéng Viét Nam — CTCP
Bio cdo ciia Ban Giam doc

Trach nhiém cia Ban Giim dic

Ban Giam dée Téng Cong ty o trich nhiém lip bao cdo tai chinh hop nhét phan dnh mét cach trung
thyre va hop 1y tinh hinh tai chinh cua T'unh_ Ci ang ty tai ngdy 31 thang 12 nam 2023, cling nhur két qua
hoat dong kinh doanh v tinh hinh luwu chuyén tién té cho nam tai chinh két thic cing ngiy, phil hgp
voi chudn myc ké todn, ché dg ké toan doanh nghiép Viét Nam va cic quy dinh phap ly co lién quan
dén vige Igp va trinh bay bao cio tai chinh. Trong vige ljp biao cio tai chinh hop nhat nay, Ban Giam
déc dwge yéu cau phai:

+ Luya chon cic chinh sich ké todn thich hgp va ap dung cac chinh sach d6 mét cich nhiit quan;

+  BPura ra cac xét doan v wde tinh mit cach hop Iy va thin trong;

= Néurd cae nguyén tic ké toan thich hgp ¢6 duge tudn tha hay khéng, ¢o nhimg dp dung sai léch
trong yéu can duge cing b va aiai thich tromg bao cio ti chinh hop nhiit hay khing;

+ Lip bdo cido tai chinh hgp nhat trén co so hoat déng lién tue trir trudmg hop khong thé cho ring
Tong Cong ty s& tép e hoat ddng kinh doanh; va

+  Thiét ké va thue hién hé 1_‘.11[:}]1g kiém soat néi bi mdt cach hiru hiéu cho muc dich lap va trinh bay
bio cdo tai chinh hop nhit hep 1y nham han ché ri ro va gian lan.

Ban Giam déc Téng Céng ty chiu trich nhiém dam bao ring s6 ké todn durge ghi chép mit cich phi
hgp dé phan anh mét cach hop 1y tinh hinh tai chinh cia Téng Cong ty & bat ky thén diém nao va dam
hao ring bdo cio tai chinh hop nhit twén thu chuin mue ké todn, ché 46 ké toan doanh nghiép Viét
Nam v céc quy dinh phap 1y ¢6 lién quan dén vige 13p vé trinh bay béo céo tai chinh. Ban Gidm doc
ciing chju trach nhiém dam bao an todn cho tin sin cia Tong Cong ty va thyre hign cic bién phap thich
hop dé ngan chin va phat hign cdc hanh vi gian lin va sai pham khéc.

Ban Giam dbc xéc nhan ring Tong Cong ty d3 tudn tha cic yéu ciu néu trén trong viée lip bio cao
tai chinh hgp nhit.

Bai dich COVID-19 da anh hudmg dic bigt nghiém trong dén ngdnh hang khing todn céu trong dé co
Tong Cang ty Hang khong Viét Nam - CTCP va cic cing ty con. Ban Giam die dd chi dong trién
khm hing loat cac giai phap qu}rq.,l ligt trong diéu hanh hoat Iﬂlpl'IL kinh doanh dé i img pho va giam thu:
t6i da anh hwong coa dich bénh; kéu goi t61 da sy chia sé va hoé try cua cdc dbi tic, nha cung cap vil
cho thué. Téng Céng ty di va dang tiep tuc dé xudt Chinh phu Viét Nam thyc hién nhiéu giai phap hd
troy dé dam bao Hang hang khong Quéc gia duy tri hoat dgng lién tyc. Ching t6i hoan todn tin tuong
r'm;.; Téng Cong ty va cic cong ty con s& vurgt qua giai doan kho khan va dang chuin bj cic diéu kign
siin sang cho giai doan phuc hoi va phat trien.

Ha N§i, ngay 29 thang 3 nam 2024
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BAO CAO KIEM TOAN POC LAP

Kinh gtri cac Cé déng
Téng Céng ty Hang khéng Viét Nam — CTCP

Chung t6i da kiém todn bao céo tai chinh hgp nhét dinh kém clia Téng Céng ty Hang khéng Viét
Nam — CTCP (“Téng Céng ty") va cac cdng ty con, bao gém bang can doi ké toan hgp nhat tai
ngay 31 thang 12 nam 2023, bao céo két qua hoat ddng kinh doanh va bao cdo luu chuyén tién
té hop nhét lién quan cho ndm két thic clng ngay va cac thuyét minh kém theo duge Ban Giam
déc Téng Céng ty phé duyét phat hanh ngay 29 thang 3 ndm 2024, dugc trinh bay tir trang 6 dén
trang 69.

Trach nhiém cta Ban Giam déc

Ban Giam dbc Téng Cong ty chiu trach nhiém |1&p va trinh bay trung thirc va hep ly bao cao tai
chinh hgrp nhéat nay theo cac Chuan myc Ké toan Viét Nam, Ché do Ké toan Doanh nghiép Viét
Nam va cac quy dinh phap Iy cé lién quan dén viéc Iap va trinh bay bao cdo tai chinh, va chju
trach nhiém vé kiém soat néi bd ma Ban Giam dbc xac dinh 1a cén thiét d& dam bao viéc 13p bao
c4o tai chinh hop nhat khéng cb sai sot trong yéu do gian 1an hay nham lan.

Trach nhiém cia kiém toan vién

Trach nhiém clia chung téi la dua ra y kién vé bao cdo tai chinh hop nhat nay dua trén két qua
kiém toan ciia ching ti. Chung t6i da thue hién céng viéc kiém toan theo cac Chudn muc Kiém
toan Viét Nam. Céc chudn muc nay yéu ciu ching toi tuan thi chudn muc va cac quy dinh vé
dao dirc nghé nghiép va lap ké hoach va thyc hién cudc kiém toan dé dat duoc sy dam bao hop
ly v& viéc lidu bao cao tai chinh hop nhat cé con sai sét trong yéu hay khéng.

Cong viéc kiém toan bao gém viéc thye hién cac thd tuc nham thu thdp cac bang chdng kiém
toan vé cac s0 liéu va cac thuyét minh trong bao cdo tai chinh. Cac tha tyc duge Ira chon dya
trén xét doan cla kiém toén vién, bao gém danh gia rii ro co6 sai sét trong yéu trong bao céo tai
chinh do gian lan hodc nham Ian. Khi thye hién cac danh gia rdi ro nay, kiem todn vién xem xét
kiém soat ndi bd clia Tong Cong ty lién quan téi viéc |ap va trinh bay béo céo tai chinh trung thyre
va hop Iy nham thiét ké cac tha tyc kiém toan phi hgp véi tinh hinh thirc t8, tuy nhién khong
nham muc dich dwa ra y kién vé higu qua clia kiém soat ndi by clia Tong Cong ty. Cong viéc
kiém toan cling bao gbm viéc danh gia tinh thich hop cla cac chinh sach ké toan duoc ap dung
va tinh hop ly cla céc wée tinh ké toan cla Ban Giam déc Téng Cong ty, cling nhu danh gia viéc
trinh bay tdng thé bao cao tai chinh.

Chuing tdi tin réng cac bang chirng kiém toan ma ching téi thu dugc la day da va thich hop lam
co s& cho y kién kiém toan clia chung téi.

Vietnam Airlines Bao Céao Thudng Nién 2023

Y kién cua kiém toan vién

Theo y kién cta ching tdi, bao cao tai chinh hop nhét da phan anh trung thue va hop ly, trén cac
khia canh trong yéu, tinh hinh tai chinh hop nhat cia Téng Céng ty Hang khong Viét Nam —
CTCP va cac cong ty con tai ngay 31 thang 12 ndm 2023, két qua hoat ddng kinh doanh va lwu
chuyén tién t& hop nhét cla Tong Céng ty va cac cong ty con cho ndm két thic cung ngay, pha
hop voi cac Chuan myc Ké toan Vigt Nam, Ché do Ké toan Doanh nghiép Viét Nam va cac quy
dinh phap Iy co lién quan dén viéc 1ap va trinh bay bao cdo tai chinh.

Cac van dé can nhan manh
Chung tdi lvu v nguedi doc toi:

a) Thuyét minh sé 2(c) clia bao cdo tai chinh hop nhat nay trong dé mé ta viéc tai ngay 31 thang
12 nam 2023, no ngan han cla Téng Céng ty va cac cdng ty con vurot qua tai san ngdn han
vii so tién & 46.287 ty dong, khodn phai trd da qua han clia Téng Céng ty va cac ciing ty
con la 13.743 ty dong va von chl s& hiru &m (-) 17.026 ty dong. Trong ndm két thuc cing
ngay, Téng Cong ty va cac cong ty con c6 két qua kinh doanh 16 sau thué thu nhap doanh
nghiép véi s tién la 5.632 ty dong. Kha nang hoat déing lién tuc cltia Téng Céng ty va cac
cong ty con sé& phy thude chi yéu vao kha ndng hoi phyc hoat déng san xuat kinh doanh sau
COVID-19 va viéc duge gia han thanh todn cac khoan vay tlr cac ngan hang thurong mai,
cdc to chire tin dyung va cac khodn phai trd cho nha cung cap va bén cho thué, ciing nhw kha
néng thanh cbng cla dé an tai co cau hién dang dugc cac clp co tham quyén xem xét, phé
duyét. Nnirng diéu kién nay, cling cac van dé khac nhu trinh bay tai Thuyét minh sé 2(c),
cho thay sy ton tai clia yéu t6 khéng chac chan trong yéu cb the dan t&i nghi ngér vé kha
n&ng hoat ddng lién tyc clia Téng Céng ty va cac cng ty con.

b) Thuyét minh sé 3 cta bao cdo tai chinh hop nhat nay trong dé md ta viéc Téng Céng ty ap
dung phwong phap tinh va ghi nhan chi phi khdu hao va chi phi phan bé tién sira chiva bdo
duwdng may bay va déng co cho cac ndm tai chinh két thic ngay 31 thang 12 nam 2020,
2021 va 2022 theo hwéng dan ké toan riéng duoc cac co quan co tham quyén phé duyét.
Tir ngay 1 thang 1 ndm 2023, phan chénh l&ch luj ké gitra chi phi khdu hao va phan b theo
phuong phap duédng thang va phuong phap dugc phé duyét riéng néu trén duoc Tong Cong
ty tiép tuc phan bd theo hwéng dn cla Bd Tai chinh nhuw trinh bay tai Thuyét minh so6 3.
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Van dé khac

Béo c&o tai chinh hgp nhat cia Téng Cong ty cho ndm két thic ngay 31 thang 12 ndm 2022
dugc kiém toan béi mot cong ty kiém toan khac va cong ty kiém todn nay da dua ra y kién chap
nhan toan phan clng cac van dé can nhan manh vé cac yéu tb khéng chac chan trong yéu cd
thé dan t&i nghi ngdr vé kha nang hoat déing lién tyc cia Tong Cong ty va cac cong ty con va vé
phuong phap tinh va ghi nhén chi phi khau hao, chi phi phén bd tién sira chira bao dudng may
bay va déng co cho cac nam tai chinh két thic ngay 31 thang 12 nam 2020, 2021 va 2022 theo
hwéng dan ké toan riéng duge cac co quan cd tham quyén phé duyét ddi véi bao cao tai chinh
dé trong bao cdo kiém toan ngay 7 thang 12 nam 2023.

f 4

Poan Thanh Toan
Gidy chirng nhan dang ky hanh nghé
kiém toan sb: 3073-2024-007-1

Gidy chirng nhan dang ky hanh nghé
kiém toan s6: 3064-2024-007-1
Phé Téng Giam doc

Ha Ngi, ngay 29 thang 3 nam 2024

Tong Cong ty Hang khong Viét Nam - CTCP
Bing cin doi ké todn hop nhit tai ngay 31 thing 12 ndm 2023

TAI SAN

Tai sian ngiin han
(100 =110+ 120 + 130 + 140 + 150)

Tién vii cic khoin twong dwong tién
Tién )
Céac khoan trong dwrong tién

Déu tir thi chinh ngéin han
Briu tr nam gilr dén ngay ddo han

Cic khoan phii thu ngiin han
Phai thu ngéin han cia khich hang
Tra trude cho nguii ban ngin han
Phai thu ngin han khic
Dwyr phong cic khoan phai thu
ngin han kho doi

Hing ton kho
Hing ton kho .
Dwr phong giam gia hiang ton kho

Thi sian ngiin han khie
Chi phi trd truére ngdn han
Thué gia trj gia ting duge khau trir
Thué phai thu Nha murée

Ma
s0

100

110
111
112

130
131
132
136

137

140
141
149

150
151
152
153

Thuyét
minh

6

7(a)

10(a)
11

12

18(a)

20

Miu B 01 - DN/HN
{Ban hanh theo Thing e sé 202201 4TT-BTC
ngay 22/1 202004 cria B Tai chinh)

31/12/2023
VND

14.884.282.536.124

2.551.042.006.378
1.964.242.006.378
586.800.000.000

920.438.534.909
920.438.534.909

6.121.737.465.734
4.474.693.562.337

220.120.316.380
1.758.027.426.614

(331.104.139.597)

3.430.699.464.456
3.659.335.181.051

(228.635.716.595)

1.860.365.064.647
605.280.039.079
1.247.838.608.693
7.246.416.875

1/1/2023
VND

12.329.950.221.266

2.490.276.442.806
2.344.476.442.806
145.800.000.000

896.630.691.6%6
896.630.691.696

4.897.522.587.507
J.983.027.337.240
238.017.088.297
884.118.225378

(207.640.063 . 408)

2.875.284.260.009
3.077.116.544.217

(201.832.284.208)

1.170.236.239.248
416.870.156.281
T44.580.776.918
8.785.306.049

Vietnam Airlines Bao Céao Thudng Nién 2023
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Tong Céng ty Hang khong Viét Nam — CTCP )
Bing cin dbi ké todn hop nhit tai ngay 31 thing 12 nim 2023 (tiép theo)
Miiu B 01 — DN/HN

{Ban hanh theo Thing tie s 202201 4/TT-BTC
ngay 2200 22004 coia B Tai chinh)

Téng Cong ty Hang khéng Viét Nam - CTCP ,
Bing cin doi ké toin hop nhit tai ngay 31 thing 12 ndm 2023 (tiép theo)
Miu B 01 — DN/HN

{Ban by theo Thing e sd 2022014TT-BTC
ngdy 220 2020104 era Bo Tai chinh)

Mi Thuyét 31/12/2023 1/1/2023 Ma Thuyét 31/12/2023 1/1/2023
so  minh VND VND s0  minh VND VND
Tii san dii han . . NGUON VON
(200 = 210 + 220 + 240 + 250 + 260) 200 42.832.648.1584.069 48.306.237.440.542 |
NQ PHAI TRA (300 = 310 + 330) 300 74.742.856.598.931 71.691.812.417.662
Cice khoan phai thu dai han 210 1.632.231.467.885 1.606.719.470.813
Phai thu dai han cua khach hang 211 8 2.015.745.888 2.094.595 888 Ng ngin han 310 61.171.298.216.851 51.800.108.824.797
Phai thu dai han khac 216 10(b) 1.632.369.722.189 1.606.719.470.813 Phai tra ngudi ban ngdn han 311 19a) 30.797.349.212.237 28.174.812.908.030
Dy phéng phai thu dai han kho di - 219 11 (2.154.000.192) (2.094.595.888) MNgudi mua tra tién trede ngin han 312 211.266.356.339 171.336.958.809
Thue va cac khoan phai nop
Tai sin ci dinh 220 34.358.558.415.730 40.672.004.481.125 Wha nurde 313 20 321.376.695.991 310,043.110.493
Tai san ¢ dinh hir hinh 221 13 13.706.433.076.192 16.032.875.218.066 Phai tra ngudi lao ddng 314 1.214.047.937.665 O89.855.504.487
Neuyén gid 222 43.453.041.747.996 40.410.251.333.312 Chi phi phai tra ngﬁn han 315 21(a) T.869.932 904 480 5.367.307.615.549
Gid tri hao mon lity ké 223 2974660867 1.804)  (24.377.376.115.246) Doanh thu chura thue hién
Tai san ¢ dinh hiru hinh thué ngﬁn han 318 22 1.215.909.234. 339 T30.319.902 881
tai chinh 224 14 20.503.753.861.143 24.464.670.980.070 Phai tra ngin han khic 319 23(a) 1.300.450.902.586 1.890.693.945.604
Neuyén gid 225 I0.060.643.420.829 42585 171.948 360 Way va ng thué tii chinh ngﬁn han 320 24(a) 17.561.780.915.106 13.400.052.716.447
Gid tri hao mon liiy ké 226 (18.556.889.559.686) (18.120.500.965.290) Dy phong phai tra ngén han 321 8.684.511.123 9,084 834,063
Tai san co dinh vo hinh 227 15 148.371.478.395 174.458.282.989 Qui khen thudmg, phic lgi 322 25 670.499.547.015 T56.601.328.434
Neuyén gia . 228 826.771.700.583 805.958.491. 646
Gid tri hao mon [y ké 229 {678 400.222.188) (631 500.208.657) N dai han 330 13.571.558.382.050 19.891.703.592.865
Phai tra ngudi ban dai han 331 19h) T63.215.038.360 2.440.049.287.211
Tai sian dor dang dai han 240 132.650.060.151 94.019.231.444 Chi phi phai tra dai han 333 21 1.528.272.034.954 1.142.457.551.629
Xay dung co ban dir dang 242 16 132.650.060.151 94.019.231.444 Dwoanh thu chura thye hién dai han 336 1.379.102.100 2.239.264.127
Phai tra dai han khic 337 23(k) 1.315.649.049.543 1.278.025.865.817
Biu tir tai chinh dai han 250 1.672.501.502.444 1.751.061.180.082 Way vi ng thué tdi chinh dai han 338 24(k) 9.806.279.127.540 14.868.103.213.122
Déu tr vao cac cong ty lién doanh, Thué thu nhp hoan lai phai tra 341 156.764.029.553 160.828.410.959
lién két 252 17 1.298.5949 332 395 1.182.959.007.769
Piu tu gop vén vio don vj khic 253 7(b) 463.902.170.049 648.952.172.313
D phong dau e tin chinh din han 254 7(b) (90.000.000.000) (S0 000,000,000y
Piu tr ndm giir dén ngay ddohan 255 7(a) - 9,150.000.000
Tii sdn dai han khic 260 5.036.706.737.859 4.182.433.077.078
Chi phi tra trude dai han 261 18(b) 4.844.972.224.674 3.981.549,152.743
Téi sin thue thu nhip hodn lai 262 1.274.128.504 1.028.969.581
Thiét bi, vit tir, phu ting thay thé
dai han 263 190.460,.384.681 199.854.954.754
TONG CONG TAISAN 270 57.716.930.720.193  60.636.187.661.808

(270 = 100 + 200)
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Téng Cong ty Hang khong Viét Nam — CTCP )
Bang cin dii ké toin hop nhit tai ngay 31 thang 12 nidm 2023 (tiép theo)

Mi Thuyét
s  minh

VON CHU SO HU'U (400 = 410) 400

Vén chii sir hiru
Won co phin

410 26
411 27

l.’."ri_ phiéu _phri thing cé guyén 411

hiéu quyét a
Thang du vin ¢ phén 412
Vion khac cia chi s hiru 414
Chénh léch danh gid lai tai san 416
Chénh l¢ch ty gid hdi dodi 417
Quy dau tr phat trién 418

Quy khdc thude vin chi s hir 420

L6 luy ké

Lo iy ké dén cuoi

L ndm nay

Lgi ich ¢b dong khong kiém soat 429 28

TONG CONG NGUON
(440 = 300 + 400)

Mg 1ap:

I,

Hé Xuin Tam
Ban Tai chink Ké todn

_172 _

421
ncim friece 421a

421b
VON

Mgy 29 thang 3 nam 2024

y
#
i

'I'ra:ip Thanh Hién
Ké todan triecmg

Miiu B 01 — DN/HN

{Ban hal theo Thing te s 202201 4TT-BTC
mggay 2200 22004 cra B Tai chinh)

31/12/2023
VND

(17.025.925.878.738)

(17.025.925.878.738)
22.143.941.740.000

22143941 740,000
1.220.498.156.541
241.355.237.827
(1.153.004.222.954)
154.285.019.292
033.114.412.332
2.024.298.801
(41.057.410.026.425)
(35.134.005.719.826)
(5.923.404.306.599}
489.269.505.788

1/1/2023
VND

(11.055.624.755.854)

(11.055.624.755.854)
22.143.941.740.000

22143941 730,000
1.220.498.156.541
241.355.237.827
(1.153.004.222.954)
122,441,972, 786
032.083.454.332
2.024.298.8061
(35.072.236.866.340)
(22.022.657.943.6%)
f13.049.578.922.650)
507.271.473.093

57.716.930.720.193

60.636.187.661.808

“Héng Ha

Cricim doc

Tong Cong ty Hang khéng Viét Nam — CTCP
Bdo cdo két quia hoat ding kinh deanh hop nhéit cho nim két thic ngay 31 thing 12 nim 2023

Doanh thu bén hing va cung cip dich vu

Cac khodn giam trir doanh thu

Doanh thu thufin vé bin hing va
cung cap dich vy (10 =01 - 02)

Gia von hiang ban va djch vu cung cip

Loi nhuin/(18) gop (20 = 10 - 11)

Doanh thu hoat déng tai chinh
Chi phi tai chinh

Trong di: Chi phi ldi vay
Phin 131 trong cong ty lién két
Chi phi bdn hang
Chi phi quan 1y doanh nghiép

L thuén tir hoat déng kinh doanh
{30 =20 + (21 - 22) + 24 - (25 + 26)}
Thu nhip khac
Chi phi khac

Lgi nhudéin khédc (40 = 31 - 32)

Lé ké todn trrde thué
(50 = 30 + 40)

Chi phi thué TNDN hién hanh

Li ich thué TNDN hodn lai

L& thuin sau thué TNDN
(60 =50 - 51 - 52)
(chuyén sang trang sau)

Mi Thuyét
s0  minh
01 30
02 30
10 30
11

20

21 31
2 32
23

24

25 33
26 34
30

il 35
236
50

51 38
52 38
60

Vietnam Airlines Bao Céao Thudng Nién 2023

Miiu B 02 — DN/HN

{Bean hénh theo Thing nie s6 202/2014/TT-BTC
mgery 2200 270004 e B Tei chinh)

2023
VYND

92.231.210.227.412

691.345.042.213

2022
VND

70.792.824.615.294

382.603.297.695

91.539.865.185.199

87.654.421.187.647

70.410.221.317.599

73.286.232.320.827

3.885.443.997.552

926.348.652.367
4.404.977.636.713
1.554.935.763.903
BE.210.560.520
4.376.668.981.713

(2.876.011.003.228)

980.367.899.207
4.432.415.448.356
1.164.558.952.418
T74.112.410.620
3.195.005.684.899

2.096.092.630.937 1.769.308.764.254
(5.977.736.038.924)  (11.218.260.590.910)
710.169.511.600 310.657.078.140
95.042.794.407 37.880.809.329
615.126.717.193 272.776.268.811
(5.362.609.321.731)  (10.945.484.322.099)
273.448.689.289 302.034.384.439
(4.309.540.329) (24.503.543.354)

(5.631.748.470.691)

(11.223.015.163.184)

(7



_10 Bao céo tai chinh hgp nhit kiém toan

_174 _

Téng Cong ty Hang khéng Viét Nam — CTCP
Bio cdo két qua hoat djng kinh doanh hop nhit cho nim két thic ngay 31 thing 12 nim 2023
(tiép theo)
Miu B 02 — DN/HN
(Baarr el theo Thang tee so 2022004 TT-BIC
mgay 22/ 272004 cuma Bo Tai chinh)

Ma Thuyét 2023 2022
so  minh VND VND

Ld thuin sau thué TNDN
(60 =50 - 51 - 52) 6l
(mang sang tir trang trudc)

(5.631.748.470.691) (11.223.015.163.1584)

Phiin b cho:
Ch ding cia cong ty mg 61
Cd ding khong kiém sodt 62

(3.930.301.562.765)  (11.298.155.189.349)
298.553.092.074 75.140.026.165

Lo trén ¢b phiu
L6 cor ban trén co phiéu T0 39 (2.678) (5.102)

Mgay 29 thang 3 nim 2024

M lap: yd

Iy,

Hé Xudin TEII!'[
Ban Tai chinkh Ké toan

Tr?lp Thanh Hién IEN - 1L )
Ké roan triremg Tang Giam ddc

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hang khéng Viét Nam — CTCP
Bdo cdo lwu chuyén tién té hgp nhit cho nim két thic ngay 31 thing 12 nim 2023
(Phwong phap gidn tiép)

Miu B 03 - DN/HN

{Ban hdnh theo Thing fir s 2022004/ TT-BTC
mgay 220 22004 cria B Tai chinkh)

M3 Thuyét 2023 2022
s0 VND VND
LUU CHUYEN TIEN TU HOAT PONG KINH DOANH
L ké todn trwie thué 01 (5.362.609,321,731)  (10.945.484.322.099)
Diéu chinh cho cic khoin
Khiu hao 02 5.986.079.114.730 3.536.492.399.102
Cic khoin dy phong , 03 149.926.589.940 (58.850.642.688)
Lo/(lan) chénh 1¢ch ty gia hiin dod
do danh gia Il cac khoan myc tién 1§
¢ gbc ngoai té 1 04 514.351.528.068 821.108.129.598
L&/(131) tir hoat dong déu tr 05 (467.634.463.424) (371.254.364.761)
Chi phi lai vay 06 1.554.935.763.903 1.164.558.952.418
Lgi nhudn/(15) tir hoat dijng kinh doanh
truée nhimg thay déi vén hru dong 08 2.375.049.211.486  (5.853.429.848.430)
Bién ddng cac khoan phai thu s (1.729.033.423.779) (2.017.256.662.411)
Bién ding hang tén kho 10 (572.824.066.761) (595.723.729.702)
Bién dong cic khoan phai tra va
n{ITfphi.'ii tri khac 11 JO901.121.166.075 15. 7100008308018
Bién dong chi phi tra trude 12 (1.002.615.415.057)  1.297.440.344.417
2.971.697.471.964 8.541.038.411.892
'I'ién_ 141 vay da tra 14 (1.568.129.924.439) (1.057.619.694.360)
Thué thu nhip doanh nghiép di ngp 15 (231.390.906.825) (273.644.233.637)
Tién chi khic cho hoat dimg
kinh doanh 17 (168.487.031.146) (315.955.331.568)
Luu chuyén tién thudn tirhoat dgng 5, 1.003.689.609.554  6.893.819.152.327

kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua sim, xdy dung tai san co

dinh va tai san dai han khac 21 (317.900.923.776) (952.400.998.090)

Tién thu tir thanh ly, nhwgng ban ta

san co dinh va i san dai han khac 22 641.993.313.127 89.268.374.529

Tién chi cho vay, mua cic cong cy ng

cua cic dom vj khic 23 (1.260.818.548.290)  (1.744.506.439.635)

Tién thu héi cho vay, ban lai cic

cong cy ng cua cac don v khic 24 1.246.160.705.077 3.075.171.101.612

Tién chi dau or gop von vao

cdc don vij khic . 25 - (8. 100.000.000)

Tién thu hoi cho dau tr von vao

dom vi khic 26 191.972.142.445 T74.520.000.000

Tién thu l4i tién g va o tire 27 165.687.633.381 221.759.122.433
Luru chuyén tién thudn tirhogt dng 5 667.094.321.964  1.455.711.160.849

diu tw

Cde thuyét minh dink kém la bg phdn hop thinh ciia bdo cdo tai chink hop nhat nay
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Tong Céng ty Hang khéong Viét Nam — CTCP
B4o cdo luu chuyén tién t¢ hgp nhit cho nim két thic ngay 31 thing 12 nim 2023
(Phwong phép gidn tiép — tiép theo)

Miu B 03 — DN/HN
(Bt hanif theo Thong fe so 202/ 2004 TT-BTC
ngary 220 22004 cia Bg Tai chinky)

Mi Thuyét 2023 2022
s6  minh VND VND

LUU CHUYEN TIEN TU HOAT PONG TAI CHINH

Tién thu tir di vay 33 38.150.404.534.128 33.708.103.421.762
Tién tra ng goc vay 34 (36.529.783.059.443) (37.749.501.571.474)
Tien tra ny goc thué tai chinh 35 (2.928.257.233.074) (3.153.677.032.338)
Tieén trd o e 36 (305.517.256.815) (408.886.714.378)

Vietnam Airlines Bao Céao Thudng Nién 2023

Tong Cong ty Hang khéng Viét Nam — CTCP
Bdo cdo Iuu chuyén tién té hop nhit cho nim két thie ngay 31 thang 12 nim 2023
(Phwong phép gidn tiép)

Miu B 03 - DN/HN

{Bern Frinh theo Thiing nie 56 2022004 TT-BTC
ngay 220 2004 cia B Tai chinky)

M3 Thuyét 2023 2022
so minh VND VND

LUU CHUYEN TIEN TU HOAT PONG KINH DOANH

Luru chuyén tién thuiin tir hoat djng

e 40 (1.613.153.015.204)  (7.603.961.896.428)
Luwru chuyén tién thudin trong nim

(50= 20+ 30 + 40) 50 57.630.916.314 745.568.416.748

Tién vi cic khodn twong dwong tién 60 2.490.276.442.806 1.713.826.600.918

dau nam

- . . AP PIEY £

Anh hiromg cua thay doi ty gia hoi dodi ., 3.134.647.258 30.881.425.140

quy doi ngoai té

Tién v cde khodn twong dwong tién

cudi ndm (70 = 50 + 60 + 61) 70 6 2.551.042.006.378 2.490.276.442.806

Neuwiri lip: -

i

I,

Hé Xudin Tﬂ]!l Trfip Thanh Hién
Ban Tai chinh Ké roan Ké toan triromg

¢ Hong Ha.
Tang Giam dic

_176 _

Lé ké todan trurdc thué 01 (5.362.609.321.731)  (10.945.484.322.099)
Piéu chinh cho eic khodn
Khiu hao 02 5.986.079.114.730 3.536.492.399.102
Cic khoan dy phong , 03 149.926.589.940 (58.850.642.688)
Lo/(lan) chénh 1éch ty gid hoi doda
do danh gii lai cac khoan myc tién 1§
cb gbe ngogi 18 1 04 514.351.528.068 821.108.129.598
L&/(1ai) tir hoat déng dau tr 05 (467.634.463.424) (371.254.364.761)
Chi phi lai vay 06 1.554.935.763.903 1.164.558.952.418
Lei nhugn/(13) tir hoat ding kinh doanh ;4 2.375.049.211.486  (5.853.429.848.430)
trurdre nhirng thay doi von luu djng
Bién dong cac khoan phai thu 09 (1.729.033.423.779)  (2.017.256.662.411)
Bién ding hang t6n kho 10 (572.824.066.761) (595.723.729.702)
Bién ding cac khoan phai tra va
niy phai tra khic 1 3.901.121.166.075  15.710.008.308.018
Bién dong chi phi tra trude 12 (1.002.615.415.057)  1.297.440.344.417
2.971.697.471.964  8.541.038.411.892
Tién 1ai vay di tra 14 (1.568.129.924.439)  (1.057.619.694.360)
Thué thu nhip doanh nghiép di ngp 15 (231.390.906.825) (273.644.233.637)
Tién chi khic cho hoat djng
kinh doanh 17 (168.487.031.146) (315.955.331.568)
Luu chuyén ién thudn tir hoat dgng 5, 1.003.689.609.554  6.893.819.152.327

kinh doanh

LUU CHUYEN TIEN TU HOAT PONG PAU TU
Tién chi mua sim, xay dung tai san ¢o

dir_lh v 14l san dai han khac 21 (317.900.923.776) (952, 400.998,090)
Tién thu tir thanh 1y, nhugng bin té
san co dinh va tii san dai han khac 22 641.993.313.127 89.268.374.529
Tién chi cho vay, mua cic céng cy ng
cua cac don v khic 23 (1.260.818.548.290)  (1.744.506.439.635)
Tién thu héi cho vay, ban lai céc
cong cy ng cua eac don vj khac 24 1.246.160.705.077 3.075.171.101.612
Tién chi dau or gop von vao
cdc don vi khic . 25 - (8. 100.000.000)
Tién thu hai cho dau tir von vao
don vi khic 26 191.972.142.445 T74.520.000.000
Tién thu i tién gir va cd tire 27 165.687.633.381 221.759.122.433
A R S " ~
Liru chuyén tién thudn tirhoatdng 4 667.094.321.964  1.455.711.160.849

diu tw

Cde thuyét minh dinh kém i bé phin hop thanh ciia béo cdo tai chinh hop nhat nay
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(d)

_178 _

Téng Cong ty Hang khing Viét Nam — CTCP

Thuyét minh bdo cio tai chinh hgp nhit cho nim két thic ngay 31 thang 12 nim 2023
(tiép theo)
Miu B 09 — DN/HN
(B fantly theo Thong tir 56 2022014 TT-BTC
ngeay 2200 V20 cia B Tai chinky
*  San xuit linh kién, phy ting, vit tu tiu bay, trang thiét bj k¥ thugt va cic ngi dung khiac thudic
linh vire cong nghig¢p hing khong;

*  Cung img cac dich vy k¥ thudt va vit tu phy ting cho cac hiing hiang khong trong murde va nudc
ngoai;

* Dich vy giao nhin hang hoa; diu tr va khai thic ha ting k¥ thugt tai cac san bay; nha ga hanh
khach, hing hoa, co s& ha ting k¥ thudt va cic dich vu déng bé trong diy chuyén vén tai hang
khing;

= Vin tai da phuong thire;

*  Xuit nhip khiu tau bay; dong co, phy ting, thiét bi hang khong (thué, cho thué, thué mua va
mua, ban) vi nhimg mat hing khdc theo quy dinh cia Nha nude;

*  San xuit, xuit, nhip khiu cde trang thiét bi phye vy diy chuyén vin tai hing khéng;

*  Sin xudt, ché bién, xudt, nhip khiu thye phf;lm dé phuc vy trén tau bay:

*  Xuit, nhip khiu xang djf!m mé hang khéng (bao gém nhién li¢u, diu md bi tron va chit long
chuyén ding) va xing dau khac;

= Cung img xing ctiz:m. md hang khéng (bao gom nhién lid¢u, diu m& boi tron va chét 1ong chuyén
ding) va xing dau khdc tai cic cang hiang khong san bay;

= Dai ly ban 1é xang dau;

= Dijch vu dai Iy cho cie hing hang khing, cic nha san xuil tu bay, déng co, thiét bi, phu ting tiu
bay, cic cong ty vin tai, du lich trong nude va mrde ngodi;

* Inén (trir cdc loai hinh Nha nude cam):

* Xy dymg, tr viin xdy dymg (khong bao gém thiét ké cong trinh);

*  Cung img lao diéng (khing bac gﬁm moi gio, gioi thigu, tuyén dung va cung tmg lao déng cho
cdc doanh nghigp c6 chire ning xuat khau lao ding va cung (mg, quan 1y ngudi lao ding di lim
viée & murde ngoai); xudt, nhip khau lao dong;

= Khoa hoe, cong nghé;

= Kinh doanh bt dong san;

= Kinh doanh dich vy thuomg mai dién ur;

* Do tao, day nghé: ngoai ngir, tin hoe, nghiép vu va thg ki thuit hiang khang; va,

* T chinh, ngan hang; cho thué tai chinh (chi hogt dgng sau khi duge co quan Nha nude ¢o thim
quyen cho phép).

Déi voi cic nganh nghé kinh doanh cé diéu kién, Téng Céng ty va cic cong ty con chi kinh doanh
khi dat diéu kién theo quy dinh cia phap ludt.

Chu k¥ sin xuit kinh doanh théng thudmg

Chu k¥ san xuit kinh doanh théng thuémg cia Tong Céng ty va céc cong ty con nam trong pham vi
12 thang.

Ciu tric doanh nghiép

Téng Céng ty dang hoat dong theo mé hinh cdng ty me - con. Ca du tric Tong Cang ty bao gom cic
don vj trye thude (bao gom cic chi nhanh trong va ngodi nudrc), cic cong ty con va cong ty lién két.

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hang khong Viét Nam — CTCP
Thuyét minh bdo cdo tai chinh hop nhét cho nim két thic ngay 31 thang 12 nim 2023
{tiép theo)

Miu B 09 - DN/HN
{Ban hinh thee Thing i s 2022014TT-BTC
ngay 220 22004 ca B Tai chinh)

Tai ngéy 31 thing 12 nam 2023, Téng Cong ty c6 27 don vi tryre thude, 17 «cong ty con vil 8 cong ty
lién két (1/1/2023: 26 dom vi trye thudc, 17 cong ty con va & céng ty lién két).

Cac dom vi true thude cia Tong Cong ty bao gom:

Tap chi Heritage

Bodn bay 919

Plodn tiép vién

Chi nhanh Téng Céng ty Hang khéng Viét Nam - CTCP - Trung tim Dich vy va Khai thic sin
bay

Chi nhénh Téng Cong ty Hang khéng Viét Nam - CTCP - Trung tim Huén luyén bay

Chi nhanh Téng Cong ty Hang khing Viét Nam - CTCP - Trung tim Béng Sen Viang

Chi nhanh Téng Cang ty Hang khéng Viét Nam - CTCP - Céng ty Bay Dich vu Hang khong
(VASCO)

Chi nhanh Téng Cong ty Hang khéng Viét Nam - CTCP - Chi nhanh khu vire Viét Nam
Chi nhénh Téng Céng ty Hang khing Viét Nam - CTCP tai Thai Lan

Chi nhénh Téng Cong ty Hang khéng Viét Nam - CTCP tai Singapore

Chi nhénh Téng Cong ty Hang khéng Viét Nam - CTCP tai Malaysia

Chi nhanh Téng Cong ty Hang khéng Viét Nam - CTCP tai Lio

Chi nhanh Tong Cong ty Hang khing Viét Nam - CTCP tai Campuchia

Chi nhanh Téng Cong ty Hang khéng Viét Nam - CTCP tai Nhit Ban

Chi nhinh Téng Cong ty Hang khéng Viét Nam - CTCP tai Han Quoc

Chi nhanh Tong Céng ty Hang khing Viét Nam - CTCP tai Hong Kong

Chi nhinh Téng Cong ty Hang khéng Viét Nam - CTCP ti Pai Loan

Chi nhénh Téng Cong ty Hang khéng Viét Nam - CTCP tai Lién Bang Nga

Chi nhénh Téng Cong ty Hang khéng Viét Nam - CTCP tai Uc

Chi nhénh Téng Cong ty Hang khéng Viét Nam - CTCP tai Dirc

Chi nhinh Téng Cong ty Hang khong Viét Nam - CTCP tai Phap va Tiy Au

Chi nhanh Téng Cong ty Hang khing Viét Nam - CTCP tai Trung Quiic

Chi nhanh Téng Céng ty Hang khong Viét Nam - CTCP tai My

Chi nhinh Téng Cong ty Hang khéng Viét Nam - CTCP tai Vuong Qudc Anh

Chi nhinh Téng Cong ty Hang khéng Viét Nam - CTCP tai Myanmar

Chi nhénh Téng Cong ty Hang khéng Viét Nam - CTCP tai Indonesia

Chi nhénh Téng Cong ty Hang khéng Viét Nam - CTCP tai An D (thanh ldp mdi ndm 2023)

— 7A)EE



Vietnam Airlines Bao Céao Thudng Nién 2023

4

10 Bao céo tai chinh hgp nhat kiém toan

(UDIA UBYU 69€°0T TTOT/T1/1€) UFA UBYU OE " 1T 92 u0d A1 Fuga 83 A A Fug) Tug ], “€T0g weu 7] Suey | ¢ Apdu ],

“Aeu dySu yueop oes 1 & Suo) Sug ], ena dan afin uoa £ Fued aea end 124nb naig uadnb 31 & Sugq yuip sex aonp Leu ddydu
yueop aga 1 A1 Fuo) Fug . eno 194Anb ngiq uaknb 3y £ 141 Fuo) Sug L, ena dan o uod £ Fuea oed enb Suoy dan uptS noy s 31 £ Fueq Yuip opx 20np feu ddyFu
yueop aea 181 £ Suo)y m:.m.u 1, 0o noy _cm.:m.._ 3l & ‘op o2y, "dan 2y 124nb n21q uaAnb wigu ga uoa dod £ Suo) Fug [, end wod A Fud 263 op diyEu yueop oe)

0q

Fuonp yopuy yuey eI UBARAYIC %009€ %918 0D0'SLE %00°9€ %918 000'8LE weN 131A (1) weN 1A Suoyy Sugy ta yaic mneg veyd o £ Fuo)
wp W AA yIa  %00°ST  %00°ST %00°ST  %00°ST WweN 1A (1) Tuouyy FugH 1wp WN 1A YaIag HHNL A Fug)
(1) 12g] 19N
na uaiqu diu en A pia 9%600°0€  %00°0E 000000 %00'0E  %00°0E  000000'E  WEN 1A Fuoupy Fup natp upiyy da yalgg ueyd 0 £ Fuo)
ndij ugiyu déu en ia i %LP0E  %LPOE THO'896'I1  %LP0E  %LPOE  TEO'R96'I1  WeNIdA  (1)eyN uog ue| nep Suex ew Suony | ueyd 09 £ Fug)
eiiyu wegd ves inx ueg 94 1H°0€  %IP0E 0DF'SEET  %IP0E  %IP0E  00PSEETT  WENIBIA Suouy Sugy dga oea ey ugyd 00 £ 3ug)
Buowy Bupy ta ofyd tayalg  %11°9€  %IT°9E SOTIPS'T  %I1°9€  %I11°9€  SOTIPST  WeN A SupN Bg Seq ues Sugyy Sugy fa yalg ueyd 03 A Fuo)
neyy diyqu enx opp Anna yaia %IETE  %ICTE 00TSETT %IETTE  %IETE  D0TSSTI WENIIIA dugyy Sug neyy diyu seny ueyd 03 & Fue)
Aeg Apw g oyd  %EP'TE %8PTE O0TSER'TE %RPTE  %BFTE  DOTSERTE  WEN A wien A A Sepy any) oy ueyd 0 £ Fugd
1 U &) Bug)

yuiya Sudp 1oy 134nb nnyos upyd gaog  j3inb nany 0% ugyd 3 wig

naiq % naiq % 008
=mh=¢ LA =mh=a_ 05
ETOTI/T £20TTN/IE

fopuag y0 g O PRI p 07T 1T ABEu
DULE-LLAFIOT/TOT 05 20 Bupn | o2 ity ung)
NH/NG — 60 9 "IN
(oayp dan) €707 wigu 71 Sugy 1€ AeBu 2041 393 weu oyd ygyu doy quiyd 18) 0 0Bq Yuiw ANy L,
dD.LD — weN )31A Suoyy ugy L) Bug) Buo |

poy Fugy
ugyu oeid ‘uadnyd uga BA yala  9%00°1S  %SO'ST 000'ZITY %00 IS %S0T 000'TIT9  WENIMA (1) oaseny eoy Tugy ubyu oewy ueyd 0 & Fug)
(1) aucdeBug wien 1214
Aeq fpw Fuonp ovq ‘BOYI NS 2%00°1S  %00'1S %00°1S  %00°1€ WEN WIA Fuouy Fuey HySu Fue) 1wy £ HHNL A Fuo)
e BW A Yl 200001 %00°001 %00°001  %00°001 WEN LA WEN IBIA ABq UpS IEP 1B A yaia A LN HHNL 4 Sug)
Fuop Moy F WP AA I %60°1S  %69T1S 008897 %691S  %69T1S 00889 WEN] 1A WEN 1IA 2UqeS ﬁi%u A Méu
uoyy Juey

dudp oey neyy déyqu eny %00°1S  %00°1S  000°01€ %00°1S  %00°1S 000701 weN A Sudp oe neyy déquagny ga Sun Fun) ueyd 00 £ Suo)
184 O WP 8w 1)

uia “poy Fupy ubyu omd HA Yl %409 %S0'SY 9480°69  %450°59 WIER 1817 oeuLg Bot Fue wiyu oeg HHALL &) Suo)

Fuguy Fugy
ey s ta afyd da yalg 94007 1S %00'1S 09U IRTE  %WOD'IS  %00'1S 091 IFTE  WEN A 1] 100 ABq ues Fuouy Sup fa yalg ueyd o 4 Fug)
1Bq oU At oy TBUN UOS UR],
"poy Fugy uiyu omiF uaAnyd uBA  %00°1S  %00°1S SO0 1S DD LS TINEETY ey FugH wiyu omoy fa yaic] HHAL A Suo)

Arg uadng
opa poy Suey Aa ofyd da yaig  o400°CS  %00°SS OS6PSITS  %00°ES  Y00'SE  0SePSIS WEN A N wog ue | oy Sugh fda yaig ueyd oo £ Suedy

Fuoyy uaia . .

A o0y un A yalp dpd U  94€L'TS  %EL'TS 000090°C  %EL'TS  %EL'TS 0000090 WEN WA Auouy Suey Suoy) up a0y urp ueyd o) 4 Suo)
Sugad ot oeg  9%ZSIS  %ISIS 00000FE  %ISTIS  %ISIS  000°00H'E  WENISIA 1217 Aeg] o oeg) ueyd 00 4 Fuo)
Aeg Apw uan ug ens dea Sund  9400°001  %00°001 %%00°001  %00°001 WIER 1A wen 131, Fuouy FupH ug 1eng A LN HHNL & Sug)
Aeq Apw uan ug jens deaBun) oG R19 %LRI9 TTUO01TIL %LEI9 %LET19 TTOOOITI1 WEN A el 1ON Fuouy Sugh ug wns ueyd 0 4 Sug)

Aq updnga
oed poy Juey da ofyd fa Yl 9GL0°C9 %2909 SOULTOLL  %HLO'SY  %I909  SOOLTOLL  WEN A 1] 10N Boy Bugp fia yaig ueyd o £ Sug)
Fuouy Fug nan] UL UEOP YUY 00001 200001 00001 200001 LN T3 A WEpy 1A, Fuouy Furp] n9n uaiys A LW HHML & Suo)
Aeq Apw Fugnp oBq BOYD BN %00°001  %00°001 00001 %00°001 TNELITY Arq AR WO A A LW HHNLL &) Sug)
Suouy Fupy ey uds yueop quIy %886 Y%ERE6  LOLSFYIE %FR'S6 YR8 J0LSEYIE WEN A saulary y1ae ] Suoyy Suep) ueyd o 4 Suo)
uod &) du0)

quiyd Sudp 1oy iinb  noyos wegydooog  gadnb nogos ugyd 1y eig
g % g % w0y
updnh o, updnh o,
20T/ 1/1 ETOTTIIE

nes nyu oed opq ARSU 18 19y uat £ Fupd ‘uod & Fupd 2121910 1Yo un Fuoy |,

(ipiesif> 12 f OF PR3 $OZ/E 1T 3
UL LEINETOE 5y h#m._n._c.. AL LY wegr)
NH/NG — 60 9 NEN
(oayp dan) €707 wigu 71 Supy 1€ AeSu 20y 393 weu oyd Jeyu doy yuiyd 1) 08I 0Bq yuiw ANy L,
dDLD — weN )31A Suoyy Sugy £ Sug) Buo

181 _

_180_



_10 Bao céo tai chinh hgp nhit kiém toan

(a)

(b)

(c)

_182 _

Téng Cong ty Hang khong Viét Nam — CTCP
Thuyét minh bdo cio tai chinh hgp nhét cho nim két thic ngay 31 thang 12 nim 2023
(tiép theo)

Miu B 09 — DN/HN

(B Ry theo Thong i s 20272014 TT-BTC

agdy 22/1 272004 cria B Tai chinh)

Co si 1dp bdo cdo tai chinh

Tuyén bé vé tuin thi

Bio cdo tai chinh hop nhit dwge lip theo cic Chuéin mye Ké toan Vigt Nam, Ché d Ké toan Doanh
nghi¢p Vigt Nam, Quy dinh ché d¢ bio cdo tai chinh hgp nhat ép dung cho Tong Cong ty Hing khong
Vigt Nam - CTCP dwgc ban hanh theo Quyet dinh 56 1913/Q0D-TCTHK-TCKT ngay 18 thang 12
nam 2015 (“Quyét dinh s6 1913") cia Tong Cong ty va cac quy dinh phéap 1y ¢6 lién quan dén viéc
lip va trinh bay bao céo tai chinh hop nhit.

Quyét dinh s6 1913 duge xiy dyng dya trén Quyét dinh s6 2581/TCTI IK-TCKT ngay 30 thang 12
nam 2011 coa Tong Cong ty da dl.rqn._ Bé{ Tai chinh chip thuin l.@i Cong vin s6 1701 1/BTC-CBKT
ngdy 14 thang 12 nam 2011. Ché d¢ bio cao tai chinh hgp nhit dp dyng cho Téng Cong ty Ilan!,
LhunE Viét Nam - CTCP ¢o mt s6 khac hu;t 50 vin Chuin myre Ké todn Vigt Nam ( \"A‘:."] 0 7
“K¢é todn cic khoan diu tu vio cong ty lién két” va VAS 25 “Bio cio tai chinh hgp nhit va ké todn
cie khoin dau tu vao cong ty con” ban hanh theo Quyct dinh so 234/2003/QD-BTC ngiy 30 thing
12 nam 2003 va hudmg dan thye hign tai Thong tu so 161/2007/TT-BTC ngay 31 thang 12 nam 2007
va Thong e 20272014/ TT-BTC ngédy 22 thang 12 nam 2014 cia Bd Tai chinh, ey thé nhr sau:

»  Tdng Cong ty thyc hién loai trir theo nguyén tic s6 nho hon ddi véi s6 dur cic khoan cong ne
phai thu v phai tra, cho vay va di vay, cic nghi¢p vu doanh thu va chi phi gitra Cong ty me vii
cic cong ty con va gilfa cdc cong ty con véi nhau trong truémg hop s6 liéu di chiéu, xéc nhin
gifra Cong ty mg vii cic cong ty con hodic giira cde cong ty con khing héng nhau. Riéng trudmg
hep phét sinh Elac.- dich Céng ty me cung cip dich vu vin chuyén cho cong ty con thi khi diéu
chinh s& liy theo s liéu bao cdo cia cong ty con; vé

= [Hang t6n kho mua bin ndi b duge zia dinh la st ton kho cua nam trude di duge tidu thu hét
lrong nam nay.

Co siv do lwong

Bio cio tai chinh hgp nhit, trir bio cio luru ch uyén tién t¢ hop nhit, dugc lap trén co s don tich theo
nguyeén tic gia goc. Bdo cdo luu chuyén tién t¢ hop nhit duge lip theo phwong phip gidn tiép.

Gii dinh hoat djng lién tuc

Bio cdo tai chinh hop nhit duge 1dp trén cor sé hoat dong lién we. Tai ngay 31 thang 12 nim 2023,
ngr ngin han cua Téng Céng Ly v cde cong ty con vurot qua i sin ngin han vii s6 tién 1a 46.287 ty
dnnﬂ (1/1/2023: 39.470 ty déng), khoan phai tra d qui han cua Ta ong Cong ty va cdc cong ty con la
13.743 ty d{}ng:_ (1/1/2023: 15.396 ty ddng) va von chi sé hitu dm (-) 17.026 ty dong (1/1/2023: dm
(=) 11.056 1y ‘][mH Trong nam két thic cing nbd}’ Ting Cong ty va cic cong ty con co két qua kinh
doanh 15 sau thué thu nhip doanh nghiép véi 56 tién 13 5.632 ty ddng (2022: 15 11.223 ty dong).

(1)

(i)

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hang khéng Viét Nam — CTCP
Thuyét minh bio cdo tii chinh hgp nhit cho nim két thic ngay 31 thiang 12 nim 2023
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Héi déng Quan tri va Ban Giam déc Téng Cong ty thwdng xuyén dinh gia céc anh hudng va trién
khai cic gidi phip di pho véi cac kho khan vé tinh hinh tai chinh dé Téng Céng ty va cic cong ty
con ¢é thé duy tri kha nang hoat ding lién tue. Céc giai phap d4 va dang thue hién bao gom:

Quan Iy hoat ding

Vi cae dién bién tich cye cua nganh hing khong, Téng C ong ty di vin chuyén khoang 17,62 triéu
hanh khach ndi dia va 6,62 tri¢u khach qudc 1€ trong nam két thic ngay 31 thang 12 niam 2023, twomg
duomg von 91,82% va 73,79% so vai san luegmg hinh khach ndam 2009 (2022: 18,57 tri¢u hanh khach
ndi dia va 2,53 riéu khach quéc 1é).

T-:rl.'lfﬂ Cong ty di diéu chinh ké hogach sir dung dji tiu bay, lich bay, cie chiing bay phu hgp vl nhu
cau thy trudmg, gial dogn cao diém vi nhu ciu du lich, di ki hiu COVID-19 nhiim 161 wu hoa chi phi
hoat djng va ddi tau bay, tiép tuc duy tri thy phén vin tai hanh khich ndi dja. Téng Céng ty cling tip
trung quan ly vi tap trung phat trién dich vy va khich hang trong cic chang bay c6 doanh thu va lgi
nhuin cao nhim ndng cao hi¢u qua sir dyng tai san va cai thién dong tién tir hoat déng kinh doanh.

Trong nam 2023, hiu hét cac dwong bay quéc 1é 43 duge Tong Cong ty khai thic tro lai.

Ngodi ra, Tong Cong ty tiép tuc duy tri va diy manh hoat dgng vin tai hing hoa nhim tan dung hiéu
qua ning lire dji bay, niang cao hiéu qua san xuat kinh doanh va dong tién hoat déng.

D6i véi chi phi hoat dong, Tong Cong ty tiép tuc thue hanh chinh sach 6i wu chi phi, ning cao higu
qua sir dung dii bay va trién khai cic giai phap dam phén giam gia, tiét kiém chi phi. Mgodira, T ng
Céng ty lién tue xem xét dé 16i vu quy trinh dich vu mat dit, dich vu phuc vy trén chuyén bay cling
nhur vi¢e sira chira va bio dudmg ddng co vi médy bay, nhiim ning cao chét lugmg dich vy va dam bao
higu qua kinh té.

Ngm’}"ﬂ vin hoat ding

Téng Céng ty v cic cong ty con di va dang dam phén véi cic ngdn hing thuong mai dé co thém
han mire tin dung phyc vy hoat dgng san xuat kinh doanh. Cho dén ngay 31 thang 12 ndm 2023, tong
han mirc tin dung ma Téng Céng ty va cic cong ty con da ky véi cic ngin hang thuong mai la 25,4
nghm ty VND (1/1/2023: 20 nghin t¥ VND), ngodi ra Tung Céng ty con c6 ngudn von vay tai cap
von 4 nghin ty VND tir Ngén hang TMCP Bong Nam A, Ngin hang TMCP Hang Hai Viét Nam va
Ngin hang TMCP Sai Gén - Ha Néi theo Thong tur 56 04/2021/TT-NHNN ngiy 5 thang 4 nim 2021.

Trong nam, cac ngin hang di dong ¥ tiép tuc cap han mire tin dung cho cic khoan vay ngin han ma
Tong Cong ty va cc cing ty con da thanh todn ding han va dap img céac diéu kién va quy dinh cia
Ngan hang Nha nude. Tong Cong ty tin tuémg s& tiép tue duy tri duge cae han mire tin dung hién tai
trong nam tiép theo ciing nhu dam bao thanh todn ciac khoan goc vay dén han.

i v cace khoan vay dai han va ng thué tai chinh, Téng Cong ty ciing da dam phan thanh céng vixi
mdit 50 chu ng dé co cau lai lich thanh todn cic khoan vay din han va ng thué tin chinh dén han tra.

Téng Cong ty v cac cong ty con da va dang Iit;"p tyc dam phin giam gia, gidn hoan tién d6 thanh
toan vai cic doi tac, trong do nhicu doi tic da dong ¥ giam gia (461 vioi chi phi thué tau bay va bao
dudmg...) hodc gidn, hodn lich thanh toan (doi vai chi phi thué tiu bay, quan ly bay, cic dich vy
chuyén bay...).
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Téng Cong ty ciing di va dang dam phin véi miit s0 nha cung cip dich vy sira chita miy bay dé bi
trir khoan quy dai tu da thanh toan cho nha cung cip con du chua sir dung vii khoan phai tra cic nha
cung cip niy va thay thé bién phap bio dam bing L/C, qua d6, giam khoan thanh toan biing tién cin
huy dgng thém cho nha cung cip khi dén han.

Mot mit, Tong Cong ty va cic cong ty con dang tich cyre tim kiém cic ngudn tai chinh dé thanh toan
cdc khoan ng qui han nha cung cap vii s6 tién 13.743 ty VND tai ngay 31 thang 12 nam 2023 (T huyét
minh s 19). Mat khéc, Tong Cﬂng ty va cic cong ty con ciing dang tiép tuc dam phéin va kéu goi sur
hd trgr etia cée dGi tac trong vide giam va gidn hodn théai han thanh toan d6i véi cac khoan ng qua han.
Téng Céng ty danh gia va tin tuémg ring cic doi tae dd va vin dang hd trg tich cyue Tong Céang ty va
cde cong ty con trong nhimg ndm qua va trong thii gian toi.

Dé dn tdi co ciu lai Tong Cong ty

Téng Cong ty di hoan thanh xiy dymg Dé an tong thé cac giai phip thao g& kho khan do anh huéng
ciia dai dich Covid-19 va Pé dn co ciu lai Téng Céng ty giai dogn 2021 - 2025 (“dé an”) va bao cao
cic co quan lién quan, ding thai Tong Cong ty cting dang trinh cic Ld.p ¢t thim quyén thao g kho
khan, vurdmg mic vi xem xét phé duyét cac B¢ an nay. Trong cic Pé an, Tnn;;_ Cong ty s€ thyre hign
déng b ba (3) nhém giai phap dé khiic phuc tinh trang tai chinh hién tai bao gbm:

= Giai phap cai thign két qua san xudt kinh doanh vin tai hang khong, trong do, thye hién ding b
cac giai phap dé tang cuimg thich nghi, nhanh chéng phye héi va sir dung hidu qua ning lye san
P\U;It

= Téi co ciu tai san va thodi vin céc cong ty con va cong ty lién két dé gia ting thu nhip va dong
tién:k

*  Chuin bj cic diéu kién cin thiét dé trién khai phuong an phat hanh c6 phiéu tang von chii s
hiru sau khi duge co quan co thim quyén phé duyét.

Ban Giam dbc di danh gia mit cich than trong ké hoach kinh doanh va ké hoach dong tién, ciing nhur
kha niing cin ddi ngudn tién dé thanh toan cac khoan cong ng va nghia vu tai chinh dén han ciing nhur
céc khoan hé tr tir Chinh phit va kha ning thue hién dé an tdi co cau Tong Cong ty giai doan 2021
- 2025. Ban Giam dbc tin tuémg ring viée bao cdo tai chinh hop nhit kém theo duge lap trén co s
hoat ddmg lién we 1 phi hgp.

K ha ning hoat ding lién tyc cia Téng Cong ty va cac cing ty con s& phu thude chi yéu vao kha ning
hi phyc hoat ding san xuit kinh doanh sau COVID-19 va vige duge gia han thanh toan cac khoan
vay tir cic ngan hang thuomg mai, ¢ic t6 chirc tin ‘dyng va cic khoan phai tra cho nhi cung r..dp vl
cho thug, ciing nhu mot s6 gial phap khac trong dé an ta co ciu. Trong cic ké hogeh nay co yéu tb
khéng chic chin trong yéu ¢ thé din tdi nghi ngé vé kha nang hoat dong lién tuc cia Tong Cong ty
va cdc cong ty con.

K¥ ké todn nim

Ky ké todn nam cua Tong Cong ty va cic cong ty con la tir ngay 1 thang 1 dén ngay 31 thang 12.

Don vj tién té ké todn

Bom vi tién 1€ ké todn cia Tong Cang ty va cac cong ty con 1a Déng Viét Nam (“VNID™), ciing 1a don
vi tién ¢ dwgre sir dyung cho muc dich 1§p va trinh bay bao cao tai chinh,

Tad
B
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Hwéng din ké toan riéng 4p dung cho giai doan 2020-2022

Téng Céng ty dp dung tinh va ghi nhin chi phi khiu hao va chi phi phin bd tién sira chiva bao dudmg
clia cie may bay va dong co cho nam tai chinh két thic ngay 31 thang 12 nam 2020, 2021 va 2022
theo huémg din ké todn riéng duge cie cor quan ¢é thiam quyén phé duyit. Theo d6, chi phi khiu hao
vé phén bo chi phi sira chira, bao dudmg hing thang cia timg loai may bay ghi nhin vao Bao cio két
qua hoat diing kinh doanh riéng cho cic nim tai chinh két thiie ngay 31 thang 12 nam 2020, 2021 va
2022 dugre xic dinh theo ty 1§ tong giér khai thac theo thing thye t¢ cia timg loai may bay so vai tong
giir khai thic theo ké hoach cia timg loai may bay do, nhr sau:

S6 khiu hao duge ghi Gia trj khiu hao hang Téng gir khai thic theo théng thyc té

nhin hang thang hofc thang cia timg may bay cua timg loai may bay

chi phi sira chira bao = hodc gia tr chi phi stra X - )

dudng duge phin bo chira bao dudng hang Tong gid khai thic theo thing ké

trong timg thing cua thing theo loai miy bay hoach ném 2020 cia loai miy bay do

timg loai may bay trong diéu kién hoat dong (thi diém hoat dong binh thudng,
binh thwromg tnrde khi bi anh hwréng dai dich

COVID-19)

D6 vdi cic ding co dy phong v cang méy bay, Tong Cong ty thure hién trich va ghi nhin chi phi
khau hao nhit quan véi chinh sach ké todn tai san ¢6 dinh hiru hinh & Thuyét minh 4(g).

Tir ngay 1 thang 1 nam 2023, phin chénh léch liy ké gitra chi phi khiu hao va phin bo theo phwong
phap duimg lhi’mb vé phuong phap duge phé duyét riéng néu trén duge Tong Cang ty tiép tuc phin
bé theo hudmg din cia Bo Tai chinh nhir sau:

= B vii chi phi khiiu hao may bay, phén chénh I¢ch liiy ké giita khiu hao theo phuomg phép
duong thang via phuong phép khiu hao duge phé duyét néng néu trén 161 ngay | thang 1 nim
2023 duge Tong Cong ty tiep tyc phin bd theo phwong phap dudng thing trong sudt thi
gian hitu dyng wdc tinh con 1ai coa tii san ¢ dinh hiru hinh.

= Déi vai chi phi sira chira va bao dudng, phén chénh léch iy ké giira phin b theo phuong
phap dutmg thiing va theo phuong phap phin b duge phé duyét riéng néu trén duge phin
bé vio két qua hoat ding kinh doanh trong ky vii tong thii gian tir thii diém bit diu phin
bé ban dau 16i da khong qua 3 nam.

Tém tit nhitng chinh sich ké todn chii yéu

Sau diy la nhimg chinh sach ké todn chu yéu duwge Tong Cong ty va cic cdng ty con dp dung trong
vigc lap bao cdo tai chinh hgp nhat nay.

Trir trudmg hop da dirge trinh bay & Thuyét minh s6 3, nhimg chinh sach ké toan duge Tdng Cong ty
vil cde cong ty con dp dung trong viée ldp bdo cdo tai chinh hop nhal nay nhét quan vii cac chinh
sich ké todn dp dung trong viée lip bdo cdo tai chinh hop nhit nam gin nhat.
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Co si hop nhiit

Cang ity con

Cong ty con la cac don vi chju sy kiém soat cua T{mj, Cong ty. Bao cdo tin chinh coa cong ty con
duge bao yzbm trong bao cdo tai chinh hop nhit ké tir ngiy kiém sodt bit ddu c6 hi¢u lyc cho tai ngay
quyén kiém sodt cham dit.

Loi ich ¢6 déng khong kiém sodt

Lo ich ¢b déng khéong kiém sodt duge xdc dinh theo ty 1¢ phin s& hiru cia ¢ déng khong kiém sodt
trong tai san thuan cia don vi bi mua lai tai ngay mua.

Viée thodi von hodic ting von cia Tén g Cong ty trong cing ty con ma khong dan dén mit quy-..n kiém
sodt duge ké todn twong tr nhir cée giao dich von chin sé hira, C hénh l¢ch giira gia tri lhd}- dii }1]1:111
s hitu coa Tnnb Cong ty trong 141 san thudn cia cong ty con va s6 thu hodc chi tir viée 1hual vim
hodc ting von tai cong ty con duge ghi nhin vao lgi nhudn sau thué chua phian phdi thuje von chi
507 hiu,

Céong ty lién két

Cong ty lién két la nhimg cong ty ma Tong Céng ty ¢6 anh hudng ding ké, nhumg khing kiém soat
cic chinh sach tai chinh va hoat ddng cua cong ty. Cong ty lién két dugc hach todn theo phuong
phap von cha sé hiru (goi chung li cac don vi nhén diu tr duge hach todn theo phuong phip von chu
st hiru). Bdo cdo tii chinh hgp nhit bao gom phan ma Tong Cong ty dwge hudng trong thu nhip va
chi phi cua cic don v nhin diau tr duge hach toan theo phuong phap von cha sé hir, sau khi diéu
chinh theo chinh sich ké todn cia Tm1g Cung ty, tir ngdy bét diu cho t&i ngay cham dirt sy anh hwéng
dang ké véi cac don vi nay. Khi phin 15 ciia don vi nhin ddu tw ma Tong Cong ty phai chia sé vugt
qua lgi ich cia Tm1g Cong ty trong don vi nhiin déu tir durge hach todn theo phwrong phip von chi sé
hiru, gid tri ghi s6 cia khoan diu tr sé& duge ghj iam i hﬁng khong va dimg viée ghi nhin cdc khodn

16 phat sinh trong twong lai trir céc khoan 16 thude pham vi ma Téng Cong ty cé nghia vu phai tra
hodic da tra thay cho dom vi nhéin dau .

Cdc giao dich dwge logi trir khi hop nhit

Céc s6 du trong ndi by Tong Cong ty va cic cdng ty con va cdc khoan thu nhdp va chi phi chua thyce
hign tir cac giao dich ndi by duge logi trir khi 1gp bdo cao tai chinh hep nhit. Khoan 131 va 16 chua
thire hién phat sinh tir cde giao dich vin cae dom vi nhéin diu tr duge hach toin theo phuong phip
von chu so hiru duge trir vao khoan diu tr trong pham vi lgn ich coa Tong Cong ty tai don v nhin
déu tur

Nhur da duge ;rinh bay tai Thuyét minh 2(a), Téng Céng ty thye hién logi trir theo nguyén tic s6 nho
hon déi vidi s dir cée khoan cong ng phai thu va phai tra, cho vay va di vay, cac nghiép vu doanh thu
vl chi phi gitra Téng Céng ty vii cic cong ty con va gilra cac cong ty con vai nhau trong truémg hop
s6 lidgu d6i chiéu, xdc nhin gira Téng Céng ty véi cic cong ty con holic gu‘m cilc cong ty con khong
bing nhau. Riéng trueomg hop phit sinh giao dich Téng Céng ty cung cip dich vu van chuyen cho
cong ty con thi khi diéu chinh s¢ liy theo 50 liu bao cdo cua cong ty con. Bén canh do, hing tin kho
mua bin ngi b dang duge gia dinh 1a 56 ton kho cia ndm trirde 33 duge sir dung hét trong nim nay.

(b)
(Q)

(ii)

()

(d)
(i)

(ii)
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Ngoai t¢

Cic giao dich bang ngogi t¢

Cic giao dich hi"a_ng cde don vi tién khac VND trong nim duge quy déi sang VND theo ty gia xdp xi
v Ly gid thuree 18 tai ngdy giao dich.

Ciac khoan muc tai san va ng phai tra ¢6 goe bing don vi tién t& khac VND duge quy ddi sang VND
theo ty gia mua ban chuyén khoan trung binh ciia ngiin hang thuong mai noi Téng Cong ty hode cong
ty con thudimg xuyén ¢ giao dich hoje ty gia xAp xi ty gid thyre t& cua ngdn hang thuong mai tai ngdy
ket thic ky ké todn nim.

Tiit ca cac khoan chénh léch ty gid héi dodi duge ghl nhin vao bio cio ket qua hoat dong kinh doanh
hgp nhét. Li chénh léch ty gid do danh gia lai s6 dur cac khoan myc tién & cé gdc ngoai té tai ngay
két thiic ky ké todn nim khéng duge ding dé chia cb tirc cho cic cd dong.

Hogt diing & nwde ngodi

Cée tai san va ng phai tra cia cic hoat dong & nude ngoai, bao gdm loi thé thuemg mai va cac diéu
chinh gia tri hgp ly phit sinh trong qué trinh mua, dugc quy déi sang VND theo ty gid héi dodi tai
ngay két thic ky ké toan nam. Thu nhap vé chi phi cua cic hoat dong & nude ngodi duge quy doi
sang VND theo ty gia hoi dodi ti ngay giao dich.

Céc chénh léch ty gid héi dodi phat sinh do viée quy dm cic hoat digng & nude ngodi duge ghi nhén
viio khoan myc “Chénh léch Ty gia Hoi doai” thudc ngudn von chi s hiru trén bang cin doi ké todn
hop nhit.

Tién va cic khoan twong duong tién

Tién bao gom tién mit, tién gir ngan hing khong ky han va tién dang -..hu:,a..n Céc khoan tuong
dwong tién li ce khoin diu tu ngan han c6 tinh thanh khoan cao, c6 thé dé dang chuyén d6i thanh
mét lugng tién xic dinh, khing ¢ nhiéu riii ro vé thay d6i gia tri va duge sir dung cho myc dich dip
img cic cam két chi tién ngin han hon 1a cho muc dich diu hay 14 cic myc dich khic.

Cic khoan déu twr

Diu tie nim gir dén ngiy dio han

P tw ndim giir dén ngay ddo han 1a cae khoan diiu tr ma Ban Giam doc clia Tun;, Cong ty hojic cong
ty con dy dinh va c6 kha ning nim giir dén ngay dio han. Diu tw ndm giir den ngay dao han gom
tién giri ngdn hang c6 ky han. Céc khoan ddu tr nay duge ghi nhin theo gid gdc trir di dy phong cho
cic khoan phai thu kho doi.

Diu tie gdp von vio cic don vi khic

Diéiu tr vao cde edng cu von chi sé hitu eia cae dom vi khée duge ghi nhin ban diu theo gid goe bao
gom gid mua va cae chi phi mua ¢6 lién quan trire ticp. Sau ghi nhin ban diu, cic khoan dau tr niy
durgre xac dinh theo gia goc trir di du phong giam gia khoan dau o

187 _



_10 Bao céo tai chinh hgp nhit kiém toan

(e)

(n

188 _

Tong Céng ty Hang khong Viét Nam — CTCP
Thuyét minh bio céo tai chinh hgp nhéit cho nim két thic ngay 31 thing 12 nim 2023
(tiép theo)

Miu B 09 — DN/HN

(B foarhy theo Thing fir s 2022014 TT-BTC
mgeey 2200 2404 ca B Tai chinky)

Dy phang giam gia diu tr duge Ip khi don v nhin diiu tu phat sinh 16 diin dén Tun; Cong ty hojc
cdng ty con ¢6 kha ning mét von, trir khi c6 bing chimg ring gia trj cua khodn diu tu khong bj suy
giam. Dy phong giam gid diu tr duge hoan nhip khi don vi nhan diu tr sau d6 tao ra lgi nhudn dé
bii trir cho cic khoan 15 da durge 13p dy phong tnrée kia. Khoin dy phong chi duge hoan nhip trong
pham vi sao cho gia trj ghi s6 ciia khoan didu tr khéng vugt qua gia tri ghi sé ciia chiing khi gia dinh
khéng co khoan du phéng nao di duge ghi nhin.

Cic khoan phaii thu

Cac khoan phai thu khiach hang va cac khoan phai thu khéc duge phan anh theo gid tri ghi 6 i di
dir phing phai thu khé déi,

Hang ton kho

Hang ton kho duge ghi nhin theo gia goc. Truomg hop gid trj thudn co thé thye hién durgre thap hon
ia goc thi hang ton kho duge ghi nhin theo gia try thuéan co thé thye hién duge. Gia gbe bao gom tat
ca cac chi phi phat sinh dé cé duoe hang ton kho & dja dlem va trang thai hi¢n tai. Gia trj thudn co
thé thye hién duge wdc tinh dya vao gia bén cua hang tén kho trir di cic khoan chi phi wée tinh dé
hoan thanh san phim va cac chi phi trure tiép dé bin san pham.

Gid tri vit tu, phy ting may bay nhdp kho dwge xdc dinh dya trén gid mua trén hoa don cia nha cung
cap edng vai toan b chi phi lién quan dé nhap vit wr, phy ting (nhur thué nhép khéu, phi ty thic, chi
phi vin chuyén).

Gia hang ton kho ddi viri cac logi vat o, phu ting may bay dé sir dung duge xic dinh theo phuong
phép gia dich danh.

Gia tri viit tr, phy ting may bay xuét kho sir dung duge dua vao chi phi san xuat kinh doanh theo
nguyén tic:

- P vin vt tu, phy ting mdy bay tiéu hao, xuit dimg mét Lin, khong sira chira duge, gid XUt
kho bing 100% gia trj cia vit tu, phy ting va duge phan anh toan bg vao chi phi san xuat kinh
doanh trong nim.

- Dii v phy ting vt tr quay vong ¢o nguyén gid dom vi tir 1.500 USD dén 50.000 USD khi xuit
kho dura vio su dyng duge ghi nhin vao chi phi tra trude din han trén bang cin déi ké toan hgp
nhit vi phin bd vio bao cdo két qua hogt ding kinh doanh hop nhét theo phuong phip duimg
thing trong vong 3 nam ké tir khi xudt ding lin diu.

- Dii v phy ting vt tr quay vong e6 nguyén gia don vi tir 50.000 USD trér 1én khi xuit kho dua
vao sir dung ducre ghi nhin vio chi phi tra trude dai han trén bang cin dbi ké toan hop nhit va
phin b véo bdo cao két qua hoat dong kinh doanh hop nhit theo phrong phiap duémg thang
trong vong 5 nam ké tir khi xudit ding lin dn.

Tong Céng ty va cic cing ty con ap dung phuong phap ké khai thuimg xuyén dé hach todn hing ton
kho.

Dy phong giam gid hang ton kho duge trich lip theo cc quy dinh ké todn hién hanh. Theo dé, Tong
Cong ty va cic cong ty con duge ph:._P trich lip dy phong giam gid ]1.mj._1 ton kho 151 thai, hong, kém
pham chat va trong truémg hop gid goc cia hang 1on kho cao hon gia tri thudn ¢6 thé thue hién duge
tai ngay két thie ky ké todan nam.

(2)
(i)

(ii)

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Céng ty Hang khing Viét Nam — CTCP
Thuyét minh b:o cio tai chinh hgp nhét cho nim két thic ngay 31 thiang 12 nim 2023
(tiép theo)

Miu B 09 - DN/HN

{Ban hanh thee Thing tr sa 2022004/ TT-BTC
npdy 2201 272004 ena B Tad chinh)

Tai sdn cb dinh hiru hinh

Neguyén gid

Téi san cd dinh hiru hinh duge thé hién theo nguyén gid trir di gia trj hao mon lily ké. Nguyén gid tai
san ¢ dinh hiru hinh bao gdm gia mua, thué nhap khau, cac loai thué mua hang khing hoan lai va
chi phi lién quan trye tiép dé dua i san dén vi tri va trang thai hogt déng cho muc dich sir dung di
dur kién. Trong truimg hop tai san ¢ dinh hitu hinh 12 may bay, phin ho tro tin dyung tir hgp dong
mua may bay duge ghi nhin theo nguyén tic sau:

= Hd trg tin dung tir hop dérng mua may bay 1a dich vy khong dwge ghi nhin tach khoi nguyén gia
may bay ma giam trir gia von hang ban khi thyre nhén;

= Ha try tin dung tir hop déng mua méy bay 1a phy tiing vit tr hofic thigt bj khong chéic :::hfm 58
nhiin duge thi khéng duge ghi nhin tich khoi nguyén gia may bay ma giam trir gia von hing
bdn khi thure nhéin;

. IIE_r trg tin dung tir hop dérug mua mdy bay la thiét bi chiic chiin s& nhiin duoe vi c6 danh muc cu
thé khi ban giao thi dwge ghi nhan tach khoi nguyén gia may bay.

Cic chi phi phat sinh sau khi tai san c6 dinh hiru hinh 3 dua vao hoat ding nhur chi phi sira chira,
bao dudmg va dai tu duge ghi nhin vao bdo cdo két qua hogt ding kinh doanh hgp nhét trong nam
ma chi phi phat sinh. Trong cac trudimg hop co thé chimg minh mét cich ré ring ring cic khoan chi
phi nay lam tang lgi ich kinh té trong twong lai dy tinh thu duge tr viée sir dung tai san o dinh hiru
hinh vugt trén mirc hoat déng tiéu chuin theo nhu dinh gia ban diu, thi cac chi phi nay dugce vin hoa
nhur mét khoan nguyén gia ting thém cua tai san ¢6 dinh hira hinh.

Khéiu hao

I(:n'éu hao dwrge tinh theo phuong phéip dudmg thing dya trén thoi gian hiru dung wée tinh cia tai san
¢o dinh hiru hinh. Théi gian hira dung wde tinh nhu sau:

= Miy bay 16 — 20 ndm
*  Ding co may bay 10 ndim
* Mha cira, vt kien tric 5 — 50 nam
= My moc, thiét bi . 3 - 20 nam
*  Phuong tign vin tai mat dat 3 = 10 nim
*  Thict bi, dung cu quéan ly 3 — 10 nim
*  Tiisan 6 dinh khac 4 — 7 nim

Nhur trinh biy tai Thuyét minh s6 3, Téng Céng ty trich va ghi nhin khéu hao clia mdy bay va ding
comay bay cho cac nam 2020, 2021 va 2022 theo hu‘:rnb déin ké toan niéng r durgre cde co quan cd thim
quyén phé duyét. Tirngay | thing 1 nam 2023, phin chénh léch lay ké gitra khdu hao theo phuong
phip duimg th.ﬁnf: va phuong phap khiu hao duge trinh bay 1.'1| Thuyét minh s6 3 téi ngay 1 thang |
nam 2023 duoe tiép tyc ph‘m bé theo phuong phip dudng thang trong sudt thiri gian hiru dyng wdc
tinh con lai cha tii san ¢o dinh hiru hinh, theo hrdng dén cua Bo Tai chinh.
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Téng Cong ty Hang khing Viét Nam — CTCP
Thuyét minh bdo cio tai chinh hgp nhit cho nim két thic ngay 31 thang 12 nim 2023
(tiép theo)
Miiu B 09 — DN/HN
{Ban fanaly theo Thaong fir so 2022004 TT-BTC
ngeay 2200 V20 cia B Tai chinky)

Tai sin co dinh hiru hinh thué tai chinh

Cac hop dong thué duge phén logi 13 thué tai chinh néu theo cie diéu khodan cua hgp dong, T{-}TJE
Cong ty va cic ¢dng ty con di nhin phén 1ém rii ro vi lgi ich E:’m th viri quyén sa hiru. Tai san ¢o
dinh hitu hinh dudi hinh thire thué tar chinh duge thé hién bang s6 tién tuomg duomg vin 50 thip hon
gitra gia tr] hop ly coa tai san ¢ dinh va 2id trj hign ta cua cic khoan tién thué tii thiéu, tinh tai thi
diém bat diu thué, trir di gia trj hao mon Iy ké.

Khiu hao ciia tii san ¢6 dinh hiru hinh thué tai chinh dwge hach toan theo phuong phap dudmg thing
dira trén thin gian hiru dung wéc tinh cua tai san co dinh hiru hinh thué tii chinh. Théi gian hia dung
wire tinh cuia tai san ¢o dinh hiru hinh thué tii chinh nhét quan véi tai san co dinh hiru hinh duge néu
trong phan chinh sach ké todn 4(g).

Nhur trinh by tai Thuyét minh s6 3, Téng Cong ty trich va ghi nhin khiu hao ciia may bay va dimng
co midy bay cho cic nim 2020, 2021 va 2022 theo hudng din ké toan rlena dugc cic co quan o thim
quyén phé duyét. Tir ngay 1 thang 1 nam 2023, phin chénh léch liy ké giira khﬁu hao theo phuong
phap duimg thﬁn&, vi phuong phip khiu hao durgre trinh bay tai Thuyét minh s 3 tdi ngay 1 thang |
niam 2023 duge tiép tue phan bo theo phuong phip duémg thing trong sudt thii gian hitu dung e
tinh con lai cua tai san o dinh hitu hinh thué tai chinh, theo huémg din ciia Bé Tai chinh.

Tai sin co dinh vd hinh

Quyén sir dung diit

Nguyén gia ban diu ciia quyen str dung diét nhin chuyén nhuong hop phép bao gOm gia mua vé cic
chi phi lién quan trye tiép 161 vige co duge qu}ren sir dyng dat. Téng Cong ty va cic cong ty con
khéng trich khdu hao ddi véi quyén sir dung dit khéng thivi han.

Phin mém mdy vi tinh

I-‘h:m mém mady vi tinh bao gém ph:m mém quan 1y doanh thu vin Ll'll.l.}’t.,l'i hanh khach/hang hoa, phan
mém quan Iy hing hoa, va phin mém ké toan. Gia mua cia phan mém may vi tinh mdi ma phén mém
nay khong phai la mét b phiin gin két véi phin cimg c6 lién quan thi duge von hoa va hach todn
nhir tai san cd dinh vi hinh, Phin mém may vi tinh duge tinh khéu hao theo phuomg phip duimg
thang trong vong tir hai dén tam nam.

Xiy dung co bin di dang

Xdy dymg co ban d& dang phan dnh cic khoan chi phi xiy dyng va miy moc chua dwge hoan thanh
hodc chua lip dat xong. Xiy dymg co ban do dang sé& duge chuyén sang tai san cd djnh theo gia tam
tinh (néu chra ¢ quyét todn duge phé duyét) khi cac tai san duge ban giao dwa véo sit dung.

Theo quy dinh vé quan 1y diu tr va xdy dung cua Nha nude, tity theo phin cap quan Iy, gid tri quyét
todn cac cnng trinh xdy dymg co ban hodn thanh cin duge cic co quan cé thim quyén phé duyét. Do
do, gid tri cudi cing cua cic cong trinh xdy dumg co ban co thé thay doi va phu thude vao quyét todn
durgre phé duyét bai cie co quan ¢o tham guyén.

(K)

ii)

(iii)

M

(m)

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hang khéng Viét Nam — CTCP
Thuyét minh bdo cdo tai chinh hop nhét cho nim két thic ngay 31 thang 12 nim 2023
(tiép theo)
Miu B 09 — DN/HN
(Barr harrh theo Thang e 5o 202°2004TT-BTC
nay 2200 22004 cona B Tai chinhy)

Chi phi tri trurdre dai han

Chi phi stra chiva bao dwdng ding co va thin mdy bay

Chi phi sira chita bao duimg ddng co va thin may bay da phat sinh duge phin bo vao két qua hoat
ding kinh doanh tinh tir thér diém dai tu, sira chira hoan thanh. P6i v dong co méy bay thué, chi
phi sira chira bao duimg la gid tri sira chira sau khi d3 trir phin thu héi quy dai t tir bén cho thué may
bay. Chi phi sira chira bio dutmg dinh ky i viri thian may bay, ding co chinh, déng co phu va cang
miy bay cho mdi lin ¢ gia tri twong dwong tir 300,000 USD triv 1én s& duge phan b vao két qua
hoat djng kinh doanh trong ba nim theo phwong phip dudmg thing. Chi phi sira chira bao dudng
drgre ghi nhin vao chi phi trong nim néu gia trj nho hon 300.000 USD.

Nhur trinh bay tai Thuyét minh s6 3, Téng Céng ty trich va glu nhin phéin bo chi phi sira chira bao
durdng ddng co va thin may bay cho cac nm 2020, 2021 va 2022 theo hwéng dan ke todn riéng duge
cic co quan co thim quyén phé duyét. Trong nim két thiic ngay 31 thing 12 nam 2023, phin chi phi
chénh lgch liy ké gm'zl phén bé theo phwong phip dwdng thing va theo phwong phap duge trinh bay
1ai Thu}'el minh s6 3 dugc phin bd vao két qua hoat déng kinh doanh trong ky véi tong thér gian tir
théri diém béit diu phan bd ban diu 16i da khong qua 3 nam.

Ngoai cde chi phi sira chira bao duimg dong co va thin may bay néu trén, chi phi sira chira bio dudmg
ding co miy bay quy dinh trong hgp ding bao dl.n:mg_.', ding co theo gidr duge trich trude va ghi nhin
viio bdo cdo két qua hoat dong kinh doanh dira trén s6 gidr bay thye té.

Phi bdo linh tin dung xuiit khiu vay mua mdy bay

Phi bao lanh tin dung xuit khiu hgp dnn; huy déng von mua may bay theo hinh thirc thué tai chinh
vil cic chi phi khéc lién quan dén hgp dong huy dong vin duge phin bo theo phuong phip dudmg
thing vao chi phi hoat dong kinh doanh theo thai gian huy dong von.

Cang cu va dung cu

Cong cu va dung cu bao gom:

- Cic tai san Téng Cong ty va cac cong ty con ndm giir d¢ sir dyng trong qua trinh hoat déng kinh
doanh binh thuwing, v&i nguyén gia cua moi tai san thip hom 30 triéu VND va do d6 khong du

diéu kién ghi nhgn 4 tai san ¢o dinh theo quy dinh hi¢n hanh. Nguyén gid cia cong cu va dung
cy duge phin b trong vong hai dén ba nim;

- Cic vit tu, phy tiing quay vong thyre hién phin bo déu (Thuyét minh 4(1)).

Cic khoan phai tra ngwdi bin vi edc Khodn phii tri kKhic

Céc khoan phai tra nguéni bén va phai tra khic duoc thé hién theo gia gc.

Dy phong

Mot khoin dy phong duge ghi nhin néu, do két qua cia mét su kién trong qua khir, Téng Cong ty
hodic cée cong ty con co nghia vy phap 1y hién tai hodic lién ddi co thé wie tinh mit cach déng tin ciy,
vil chiic chiin & lam giam sit cic lgi ich kinh 1é trong tuomg lai dé thanh todn ¢de kKhoan ng phai tri
do nghia vy do. Khoan dy phong duge xic dinh biing cach chiét khau dong tién dur kién phai tra trong
tuomg lai van ty 1€ chiét khiu trude thué phan anh danh gia cia thi truimg & thad diém hién tai vé gia
tr] thén gian cua tién vi i ro ey thé cia khoan no do.

e
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(n)

(0)
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Téng Cong ty Hang khing Viét Nam — CTCP
Thuyét minh bdo cio tai chinh hgp nhit cho nim két thic ngay 31 thang 12 nim 2023
(tiép theo)

Miu B 09 — DN/HN

(o focirly theo Thang tir 56 2022014 TT-BTC
ngeay 2200 VN4 ca B Tai chinh)

Neghia va hoan tra mdy bay

Theo cac diéu khoan cia hop dong thué hoat ding may bay ky giita Tong Céng ty hodc cac cing ty
con vi cac bén cho thué, Tong Cong ty va cdc cing ty con co nghia vu khdi phuc lai dicu kién va kha
nang hoat ddng cia may bay nhu khi duge ban giao (ngoai trir cde hao mon tyr nhién) khi hodn tra lai
miy bay cho bén cho thué tai cudi thoi han thué. Theo Cong vin s6 11876/BTC-CPKT ngay 25
thang 8 nam 2016 cia B Tai chinh, Téng Cong ty ¢o thé ghi nhin chi phi hoan tra may bay thué
hoat djng khi thye té phit sinh hojic 1ip dy phong hoan tra may bay trong thivi gian th ué. Téng Cong
ty hién dang dp dyng chinh sich ghi nhin chi phi tra may bay thué hoat dgng khi thyc té phat sinh va
khéng Iip dir phong cho nghia vy nay trong bido cdo tii chinh,

Doanh thu chua thye hién tir edc chuong trinh khich hing thwing xuyén

Tong Céng ty thuc hién cac chuong trinh Bing Sen Viang cho cac khich hang thudmg xuyén va
chwong trinh Khach hang Té chirc Doanh nghiép, theo dé cic khach hiang s& duge tich liy diém
thudmg khi mua hang héa hodc sir dung dlch vy ctia Téng Cong ty hay mét so dii tac cu thé cia Téng
Cong ty. Phan doanh thu twong img véi s6 diém tich |y ma khach hang du kién liy thudng duge xic
dinh theo gia tri hop Iy va ghi nhan 14 doanh thu chura thyre hién. Doanh thu chua thire hién duge ghi
nhén la doanh thu trong nam néu khach hang Iy thudmg hodc diém thudomg tich liy hét han.

Vion cb ph:’in
Co pIriE:u phe:"; thing
C6 phiéu phd théng duge ghi nhin theo gid phat hanh trir i cic chi phi phit sinh lién quan tryc nep

den viée phét hinh ¢ phiéu, trir di anh hwémg thué. Céc chi phi d6 dwge ghi giam vao thang du vén
i phan.

Thué

Thué thu nhip doanh nbhu,p tinh trén lgi nhugn hode 16 hop nhit ena nam béo céo bao gdm thué thu
nhép hign hinh va thué thu nhip hodn lji. Thué thu nhip doanh nghigp duge ghi nhan trong bao cio
két qua hoat ding kinh doanh hop nhiit ngoai trir trudmg hip cd cac khoan thué thu nhip lién quan
dén cie khoan myc duoge ehi nhin viao mt tai khoan thudc von cho s hiru, thi khi dé cée khodan thué
thu nhiip nay ciing duge ghi nhin vio tai khoan twong tmg thudc von chi sér hiru.

Thué thu nhip hign hénh 14 khoin thué dy kiéq phai ngp dyra trén thu nhép chju thué trong nim , sir
dung cic mure thue sudt co higu lye tai ngay ket thic ky ke todn ndm, va cic khoan dicu chinh thue
phai ndp lién quan dén nhimg nim trurde.

Thué thu nhdp hodn lai dwgc tinh cho cic chénh Iéch tam thév gitra gid tri ghi st cho mue dich bdo
cdo tai chinh vd gid tri s dung cho myc dich tinh thu¢ cia cie khoan muye tdi san va ng phai tra trong
béng cin doi ke toan. Gid trj cua thué thu nhip hodn lai duge ghi nhin dya trén cich thire dy kién
thu hoi hodic thanh todn gia trj ghi 56 cia cic khoan muc tai san va ng phai tra sir dung cac mire thué
sudt ¢d hiéu lre hodc co ban ¢6 hidu lyue tai ngay két thic kv ké toan nam.

Tai san thué thu nhgp hodn lai chi duge ghi nhin trong pham vi chic chan co du lgi nhudn tinh thué
trong twomg lai d& téi san thué thu nhip nay cd thé sir dung duge.

(q)
(i)

(ii)

(iv)

fv)

(vi)

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hiang khéng Viét Nam — CTCP
Thuyét minh bdo cdo tai chinh hop nhéit cho nim két thic ngay 31 thiang 12 nim 2023
(tiép theo)

Miu B 09 - DN/HN

{Ban hardr theo Thong te s 202201 4TT-BTC
ngdy 2200202004 era Bi Ta clvinh)

Doanh thu v thu nhip khic

Doanth thu vin chuyén hang khing

Céc khoan thu ban chimg tir van chuyén (bao gdm vé va cac chimg tir vin chuyén khae) duge ghi
nhén |4 khoan phai tra nguéni ban trén bang can d6i ké todan. Gid tri khoan phai tra nguin ban nay duge
két chuyén vao doanh thu phin anh trén biao cio két qua hoat déng kinh doanh hop nhét khi dich vy
viin chuyén duge thue hién,

Doanh thu chuyén co, thué chuyén duge ghi nhin trong bio cio két qua hogt ding kinh doanh hgp
nhit khi djch vy dwgc thye hign. Doanh thu khéng duge ghi nhiin néu nhir ¢6 nhimg yeu 1o khdng
chiic chiin trong yéu lién quan ti kha nang thu hdi céc khoan phai thu.

Doanh thu cung r:t"fp dich va phu trg

Doanh thu cung cip dich vu phu tre duge hodn thénh trong thai gian ngéin duge ghi nhin trong bio
cdo két qua hoat dong kinh doanh hgp nhit khi dich vy hoin thanh. Doanh thu khéng dwge ghi nhin
néu nhir ¢6 nhimg yéu t6 khong chic chiin trong yéu lién quan i kha ning thu héi cac khoan phai
thu.

Doanh tha bin hing

Doanh thu bén hang dwge ghi nhin trong béo céo két qua hoat déng kinh doanh hop nhét khi phin
lém rii ro va lgi ich gin lién véi quyén s hiru san pham hodc hang hoa dugc chuyén giao cho nguin
mua. Doanh thu khéng duge ghi nhin néu nhur ¢6 nhimg yéu td khéng chiic chin trong yéu lién quan
tai kha ning thu héi cic khoan phai thu hode hén quan tén kha nang hang ban by tra lai. Doanh thu
ban hang duge ghi nhin theo s6 thudn sau khi da trir di 50 chiét khau giam gia ghi trén hoa dom ban
hang.

Doanh thu cho thué

Doanh thu cho thué tai san duge ghi nhén trong béo cio két qua hoat déng kinh doanh hgp nhit theo
phuong phip duimg thing dia vao thii han cia hop dong thué.

Thu nhdp tic tién ldi

Thu nhép tir tién 13 duge ghi nhin theo ty 1 trong tmg vai thad gian dia trén sé dir gde va 13i sudt
ap dung.

Thu nhip tir cé tire

Thu nhép tir ¢b tirc dugc ghi nhin khi quyén nhin ::-:'r tirc duge xic lip. Co tire bing b phiéu khong
duge ghi nhin la doanh thu hoat dong tai chinh. Ca & tirc vi lgi nhugn duge chia lién quan dén giai
doan trurére khi mua khoan déu tw hodic trwde giai doan ¢6 phin héa dwge ghi giam vao gia trj ghi sb
ctia khoan déu tir.

— R
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Téng Cong ty Hang khong Viét Nam — CTCP
Thuyét minh bdo cdo tai chinh hgp nhét cho nim két thic ngay 31 thang 12 nim 2023
(tiép theo)

Miu B 09 — DN/HN

(B Bty thee Thang i 6 2022014 TT-BTC

agdy 22/1 272004 cria B Tai chinh)
Chi phi di vay
Chi phi di vay duge ghi nhin 14 chi phi trong niam khi chi phi ndy phdt sinh, ngoai trir trudmg hop chi

phi di vay lién quan dén cic khoan vay cho mye dich hinh thanh tii sin di di¢u kién von héa chi phi
i vay thi khi d6 chi phi di vay s& duge von hoa va duge ghi vao nguyén gid cdc (ai sdn nay.

Lai trén cb phiéu
Tnnk Cong ty trinh bay l4i co ban trén cb phleu (EPS) cho cic co phiéu phd thong. Lii co ban trén
6 phiéu dugc tinh b.’mg cach lay 13i hodic 16 thude vé cb dong plm théng cua Téng Cong ty (sau khi

dé trir di khoan phén bo vao qui khen thudng phic lgi cho ky ké toan bdo cdo) chia cho sb lugng cb
phiéu phé théng binh quén gia quyén hru hanh trong nim.

Trong nim, Tong Cong ty khéng o céc_cﬁ phiéu phé théng tiém ning ¢ tac dong suy giam, do do
khong trinh bay 13 suy giam trén co phiéuw

Bio cio bj phin

M:_u b p]um la mit hop phiin ¢ thé xdc dinh riéng biét ciia Tong Cong ty va cic cdng ty con tham
gia vio vide cung cip cde sin phéam hode dich vu lién quan (b phin chia theo hoat dong kinh doanh),
hogde cung cip sin phim hodic dich vy trong mdt mi truémg kinh té cy thé (b phén chia theo vimg
dja ly), moi bd phin nay chju rii ro vi thu duge lgi ich khac bigt vai cac bo phiin khic. Ban Giam
dic Tong Cong ty cho ring Ting Céng ty vi cac cong ty con hoat ding chii yéu trong mit linh vire
kinh doanh duy nhét 1a hang khéng va cic hoat djng phy try.

Bd phin chia theo viing dia ly cia Téng Cong ty vil cdc cong ty con duge xic dinh cin cir vao quéc
gia phit sinh doanh thu. Cho niim ket thiic ngéy 31 thing 12 nim 2023, Ban Gidm doc Tong Cong ty
xac dinh Vigt T:Jam l4 quoc gia duy nhat c6 phat sinh doanh thu trén 10% tong doanh thu, va do do la
mdt b phin can duge bdo cdo. Tai san, cde chi phi va ng phai tri lién quan khing duge phan bo do
diic thi hoat dong nganh hing khong cta Téng Céng ty va cdc cong ty con la tii san hiu hét duge
diing ky vi quan ly tai Viét Nam nhung hoat djng ¢ khiip cac dudmg bay trén toan thé gidi. Theo dé,
Tong Cong ty khing trinh bay bdo cdo bd phin theo khu viee dia v,

Cic bén lién gquan

Ciae bén duge cot la bén lién quan cua Tong Cong ty vi cdc cong ty con néu mit bén ¢6 kha niing,
trye IIEp hogic gian tiép, kiém sodt bén kia hodc gdy anh hudng ding ké tdi bén kia trong vigc ra cic
quyét dinh téi chinh va hoat ddng, hodc khi Tong Cong ty vi bén kia cing chiu sy kiém soat L.hl.l.l'lj:
hode anh hwdmg dang ké chung. Cac bén hién quan 6 thé la cic cong ty hodic ciac ¢d nhén, bao gom
ca cac thanh vién gia dinh thin ciin cia cic ci nhin duge coi la lién quan.

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hang khéng Viét Nam — CTCP
Thuyét minh bso cdo tai chinh hop nhéit cho nim két thic ngay 31 thiang 12 nim 2023
(tiép theo)

Miu B 09 - DN/HN

{Ban bt theo Thong te s 202200 4TT-BTC

ngcy 2200202004 cria Bo Tad chinh}

Cic thay dbi trong wéc tinh ké toan

Kh1 1ip bio cdo tai chinh hang nﬁm v bdo cdo tai chinh gifra nién d§, Ban Gidm doc thyre hién mét
s0 wde tinh ké todn, Két qua thye té ¢6 thé khic véi cde wie tinh ké todn nay.

Tién va cdc khoin twong dwong tién

31/12/2023 1/1/2023
VYND YND
Tién mat 10.194.150.961 14.120.364.69%%6

1.863.228.591.781 2.254.439.154.339
90.819.263.636 15.916.923.771
586.800.000.000 145.800.000.000

Ti:?u gun ngdn hang
Tién dang chuyén .
Céc khoan trong dwong tién

2.551.042.006.378  2.490.276.442.806

Tai ngay 31 thang 12 nam 2023, Tong Céng ty va cic cong ty con ¢d khoan tién gir ngin hang khong
ky han bj han ché sirdyng 1a 110ty VND (1/1/2023: 879 ty VND).
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_10 Bao céo tai chinh hgp nhit kiém toan

(a)

(b)

(c)

198 _

Téng Cong ty Hang khéng Viét Nam — CTCP

Thuyét minh béo cdo tii chinh hgp nhéit cho nim két thic ngiy 31 thing 12 nim 2023

(tiép theo)

Phai thu cia khach hang

Chi tiét phai thu ciia khich hang

Céc dai Iy ban sin pham viin chuyén hanh khach
Cidc hing hing khong khac

Cude van chuyén hang hoa

Cic khich hang khac

Miu B 09 — DN/HN

(Ban hank theo Thang tir s 2022014 TT-BTC

mgy 2200 22004 cwa B Tai chinh)

31/12/2023
VND

1.952.145.989.033
1.283.309.215.432
297.874.336.285
943.380.067.475

1/1/2023
VND

1.573.306.766.020
1.139.812.805.151

194.339.427.919
1.077.662.934.038

4.476.709.608.225

3.985.121.933.128

Phii thu cia Khich hing phiin loai theo k¥ han thanh todn

Ngin han
Dii han

Phii thu ciia khéch hang Ia bén lién quan

Cong ty TNHH Dich vp Mt d'f!lt Hang khong
Cong ty Co phin Xudt nhiip khau Hang khong
Caong ty Co phin Dich vu Hang khong Sin bay
baNing )

Cong ty Co phin Throng mai Xing diu

Tan Son Nhat

Céng ty Co phin Diu tr Dich vu Hang khing
Viét Nam

31/12/2023
VND

4.474.693.862.337
2.015.745.888

1/1/2023
VND

3.983.027.337.240
2.094.595.888

4.476.709.608,225

3.985.121.933.128

31/12/2023 1/1/2023

VND VND
4.850.421.719 2.692.207.745
122.408.331 117.464.465
98.295.964 853.593.843
162.130.749
24.025.843
5.071.126.014 3.849.422.645

Khoan phai thu thirong mai tir cac bén lién quan khéng c6 dam bao, khong tinh 1ai va duge hodn tra

theo thoa thudn.

10.

(a)

(1)

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hang khing Viét Nam — CTCP
Thuyét minh bdo cdo tai chinh hgp nhit cho nim két thic ngay 31 thang 12 nim 2023
(tiép theo)

Miu B 09 — DN/HN

(B hnerly thee Thong i s 2022014 TT-BTC

ngay 2200 X 2004 cnia Bo Tai chinh)

Tra trwde cho ngwdi ban ngin han

Tra trurde \"rlé dszgu trr xdy dung co ban do dang
Tra trurdre vé tién thué may bay
Tra trurire cho ede nha cung cip khac

Phai thu khac

Cic khoan phai thu ngin han khéc bao gom

it coc thué méy bay va dong co may bay ngdin han
Tra truéve chi phi sira chita Iém chdér can trir viri

Quy dai tu (i)

Phai thu tir cac hgp ding cho thué lai

Phai thu tir hgp dong hop téac kinh doanh

Phai thu tién boi thudmg bao hiém

Phai thu khac

31/12/2023
VND

93.350.632.911
9.592.533.931
117.177.149.538

1/1/2023
VND

BE.839.524.307
13.601.759.983
135.575.804.007

220.120.316.380

238.017.088.297

31/12/2023
VND

185.605.090.791

1.087.847.023.048
31.496.723.577
1.211.178.344
244 .426.439.455
207.440.971.399

1/1/2023
VND

274.954.808.291

311.116.882.764
115.608.161.834

338.132.635
182.100.239.854

1.758.027.426.614

BE4.118.225.378

Tra trude chi phi sira chira lom cho cin trir véi Quy dai tu phin anh cic khoan chi phi sira chira phat
sinh thyre t¢ ma Tong Cong ty va cdc cong ty con wdc tinh ¢ thé thu duge tir doi tic cho thué may
bay. Khi thanh quyét todn chi phi sira chira, phéan khéng thu I duge tir ddi tac cho thué sé duge Tong
Cong ty v cac cong ty con hach toan vao chi phi trong nim.
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14.

_204_

Téng Cong ty Hang khing Viét Nam — CTCP
Thuyét minh bdo cdo tai chinh hgp nhét cho nim két thic ngay 31 thang 12 nim 2023
(tiép theo)

Miu B 09 — DN/HN

(Bart hiwth theo Thang e &6 2022014/ TT-BTC
agay 220 252004 cia B Tai chinh)

Trong tai san c6 dinh hiru hinh tai ngéy 31 thang 12 nam 2023 co cdc thi san c6 nguyén gia 11.047.710
trigu VIND da khau hao hét nhung viin dang durgre sir dyng (1/1/2023: 5.465.091 triéu VND).

Tai ngay 31 thang 12 ndm 2023 tai san ch dinh hiru hinh ¢o gid trj con I la 8.585.756 tng¢u VND
(1/1/2023: 12.940.579 trigu VND) duge the chip tai ngin hang dé bao dam cho cic khoan vay cua
Tong Cong ty va cic comg ty con { Thuyét minh 24).

Cho nam tai chinh 2020, 2021 va 2022, Téng Cong ty lrlch khiu hao méy bay va dqbng co miy bay
theo huémg dén ké todn riéng trinh bay tai Thuyét minh s6 3. Phin chénh léch liiy ké giira Lhau hao
theo phuong phap dudmg thing va phuong phap khdu hao duge trinh bay tal Thuyét minh s0 3 16
ngay 1 thang 1 nam 2023 duge tiép tyc phén bé theo phuong phap duomg thing trong sudt thiri gian
hiru dyng wdée tinh con lai cua tin san co dinh him hinh.

Néu Tong Cong ty dp dung chinh sdch khau hao theo phuong phép dwimg thiing trong cie nim 2020,
2021 va 2022, khoan myc hao mon lity ké tii san ¢o dijnh hiru hinh trén Bang cin doi ké todn hop
nhit tai nka}f 31 thang 12 ndm 2023 sé tang 1.669 ty VND (1/1/2023: ting 2.161 ty VND); khodan
muyc gia von hiéng bin va 16 sau thué TNDN trén Béo cilo ket qua hoat dgng kinh doanh hgp nhit cho
nam két thic ngay 31 thang 12 nam 2023 sé giam vdi s6 tién 13 925 ty VND (2022: ting 486 ty VND).

Tai sin ¢6 dinh hiru hinh thué tai chinh

My bay va Miy mie, thiét bj

ding co' may bay viin phong Tong
VYND YND YND
Nguyén gid
Sé dur diu nim 42.581.459.504.360 3.712.444.000 42.585.171.948.360

Chuyén sang tai san
¢ dinh hiru hinh
Chuyén tir chi phi xdy
dimg cor ban dir dang

SO dir cudi nfim

Gia tri hao mon liy ké

Sé dur diu niim
Khiu hao trong nim
Chuyén sang tai sin
co dinh hiru hinh

$6 dur cudi nam

Czic tri con lai

S{l dur di‘u.g niam
SO dir cudi nfim

(3.525.767.222.713)

1.238.695.182

(3.525.767.222.713)

1.238.695.182

39.056.930.976.829

3.712.444.000

39.060.643.420.829

18.118.273.501.898
2.958.062.947.751

(2.522.416.845.159)

2.227.466.392
T42 485,804

18.120.500.968.290
2.958.805.436.555

(2.522.416.845.159)

18.553.919.604.490

2.969.955.196

18.556.889.559.686

24.463,186.002.462
20.503.011.372.339

1.484.977.608
T42 488,804

24.464.670.980.070
200503.753.861.143

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hang khing Viét Nam — CTCP
Thuyét minh bdo cdo tai chinh hgp nhit cho nim két thic ngay 31 thang 12 nim 2023
(tiép theo)
Miu B 09 — DN/HN
{Ban faaly theo Thaong fir so 2022004 TT-BTC
ngay 220 2NN crna B Tai chinky

Taingay 31 thang 12 nam 2023, Téng Cong ty dang thué tai chinh 21 may bay bao gom cac logu may
bay A321 va B787. Pén cudi giai doan thué cia timg hgp dnng thué, Tong Cong ty ¢é quyen lya
chon mua lai nhimg may bay niy theo cic diéu kién cia hop déng thué tai chinh.

Cho nim tai chinh 2020, 2021 va 2022, Téng Cong ty trich khﬁl} hao méy bay v ding co miy bay
theo hudmg dan ké todn riéng trinh bay tai Thuyét minh s6 3. Phin chénh léch liy ké gitra khau hao
theo phuong phap dudmg thing va phuong phip khau hao duge trinh bay tai Thuyét minh si 3 i
ngay 1 thang 1 nam 2023 duge tiép tuc phin bé theo phuong phap dudmg thing trong sudt thi gian
hiru dung wive tinh con lai cia tai san co dinh hitu hinh thué tai chinh.

Néu Tong Cong ty ap dung chinh sach khiau hao theo phwemg phap dudgmg thing trong céc niam 2020,
2021 va 2022, khoan muc hao mon liy ké tai san cb dinh hiru hinh thué tai chinh trén bang céin doi
ké todn hop nhét tai ngdy 31 thang 12 ndm 2023 s& tang 2.987 ty VND (1/1/2023: tang 3.945 ty
VND); khoan myc gid von hang ban va 16 sau thué TNDN trén béo cio ker qua hogt ding kinh doanh
hop nhét cho ndm két thie ngay 31 thang 12 nam 2023 s& giam vai so tién 13 526 ty VND (2022:
tang 800 ty VND).

Tai sin c6 dinh vé hinh

Quyén Phin mém i
sir dung dat may vi tinh Khie Ting cing
VND VND VND VND
Nguyén gid
S6 du dau niam 73.246.777.206  T06.826.483.060 25.885.231.380 805.958.491.646

Ting trong ndm
Chuyén tir chi phi xiy
dung co ban do dang
Chuyén sang chi phi
xdy dimg co ban

dir dang

Thanh ly

S0 dur cudi ndm

Gia tri hao mon liy ké

SH dur diu nim
Khau hao trong nim
Thanh ly

S6 dur cudi nim
Gia trj con lai

H{'f] dur :].'iu nam
S0 dur cudi ndm

599.400.000

14.722.729.177

6.121.017.593

(428.087.833)
(201.850.0007)

15.322.129.177

6.121.017.593

(428.087.833)
(2018500000

73.846.177.206

727.040.291.997

25.885.231.380

826.771.700.583

4.267.820.893 626.547.156.384 685.231.380 631.500.208.657
113.859.656  46.988.003.875 - 47.101.863.531

- (201.850.000) - (201.850.0007
4.38L.680.549 673.333.310.259 685.231.380 678.400.222.188

6GE.978.956.313
69.464.496.657

80.279.326.676
53.706.981.738

25.200.000.000
25.200.000.000

174.458.282.989
148,371 478.395

Trong tai san ¢d dinh vo hinh tai ngay 31 thing 12 nim 2023 ¢ cdc tai san ¢ nguyén gia 545,646
trigu VIND da khau hao hét nhung vin dang duge sirdung (1/1/2023: 452,385 trigu VND).
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(a)

(1)

(ii)

(b)

_ 210 _

Téng Cong ty Hang khéng Viét Nam — CTCP
Thuyét minh béo cdo tii chinh hgp nhéit cho nim két thic ngiy 31 thing 12 nim 2023

(tiép theo)
Miu B 09 - DN/HN
(Ban hards theo Thing te o 2022004 TT-BTC
mgay 2201 202004 cria Bé Tai chinh)

Phai tra nguoi ban

Chi tiét phai trd ngudi bin — ngin han

Gid goc va so b khi ning tri ny

Phai tra cic nha cung cip chinh )

Phai tra thu ban chimg tir vin chuyén hanh khach,
hinh 1y, MCO (i)

Phai tra thu ban thué trén gid vé (i)

Phai tra Interlines

Phai tra thu ban chimg tir van chuyén hing hoa

31/12/2023
VND

18.251.179.961.779

10.518.729.323.348
1.6B5.118.016.356
333.087.597.109
9.234.313.645

1/1/2023
VND

17.596.438.023.603
8.859.621.600.528
1.387.029.973.014

305.289.826.420
26.433.484.405

30.797.349.212.237 28.174.812.908.030

Phai tra thu ban chimg tir vin chuyén hinh khéch, hanh Iy, MCO phan anh gié trj khiach hang di mua
cdc dich vu nhung chua sir dung tinh dén théi diém két thic nidm tai chinh.

Phai tra thu bin thué trén gia vé phan dnh gia try Tffyng Comg ty vi cac cong ty con phai tra co guan
thué hodic nha quan ly sin bay, bao gom cac logi thue phit sinh khi bian vé cho hanh khach va cic loq
thué s phat sinh nghia vy phai tra khi thyre hién dich vu vin chuyén.

Chi tiét phii tra ngudi bin — dai han

Phai tra tién thué may bay dai han

Gid goc va sb b khi ning tri ng

31/12/2023
VND

763.215.038.360

1/1/2023
VND

2.440.049.287.211

(c)

Vietnam Airlines Bao Céao Thudng Nién 2023

Tong Cong ty Hang khéng Viét Nam — CTCP
Thuyét minh bio cio tai chinh hop nhét cho nim két thic ngay 31 théng 12 nim 2023
(tiép theo)
Miu B 09 — DN/HN
(Barr harrhy theo Thing s sa 2022004TT-BTC
nay 220 22004 enva Bo Tai clhinh)

Phii tri ngudi bdn 14 cic bén lién quan

Gid gic v s0 c6 kha ning tri ng
31/12/2023 1/1/2023
VND VND

Céng ty Cé phén Cho thué May bay Viét Nam

Céng ty Co phan Xuit nhip khiu Hang khéng

Cong ty Co phén Thuong mai Xang diu

Tén Som Nhiit

Céng ty C6 phin Dich vy Hang khéng Séin bay Pa Ning
Cong ty C6 phén Piu tr Dich vy Hang khong Viét Nam

1.252.858.581.370
42.398.669.111

20.666.653.090
6.371.022.881
502.713.241

621.098.536.346
36.383.509.877

20.711.588.350

1.322.797.639.693

678.193.634.573

Khoan phai tra nguwii ban 14 ede bén lién quan khong duge dam bao, khong chiu 13 va phai tra theo
thoa thudn.

Tai ngity 31 thang 12 nam 2023, ng phai tra qué han chua thanh todn cia Téng Cong ty va cic cong
ty con la 13.743 1y VNI (1/1/2023: 15,396 1y dong). Nezodi ra, Tong Cong ty va cac cong Ly con ciing
d4 thoa thugn bl trir m§t phan khoan phai tra véi quy dai tu d3 ndp cho bén cho thué.

Kha nang tra ng cia Tong Cong ty va cac cong ty con s¢ phu thude vao sir hd trg vé tai chinh cua
Chinh phu Viét Nam va viéc duge gia han thanh todn cic khoan vay tir cic ngéin hang thuong mai,

ciic 16 chire tin dung va cic khoan phai tra cho nha cung cip va cho thué (Thuyét minh 2(c)).

_211_



Vietnam Airlines Bao Céao Thudng Nién 2023

toan

2

hinh hgp nhat kiém

4o cao tai c

-

10 B

b = ]
o ERE o= = o o = e ;= -+ - —
= =Z=:= %~ = = = — =+ o I £ o oo oo
a ZES % 0 S vy s o £ = | 2
= | —— I wr - il = = -
E =% e Wd.}.a.%.m —_ - n I e ] e =g %
= = b= g D R ] = I N SN o 2 Qe mn \
E ooas Rz cidcirrai e~ SF o F w = 5 i =
25 o £ cl = O = o = o W o e o 2 == =
«© == = 0= in ™ = T == o = M9 ™
—_ i = uom.l%-b& r~ = P - o = - 2 v =
= e 5= L el o e = =
£ =0 -
- = =
=R =i
Y 252588 | 8 7 2| = 28 | 3
= % L T DG =, = ! e o — e
e = (ot 0l 0Ot W 00 W d o~ o0 ] "y I ] e
® 3 8. £3388c | 2 8. & S - 8. B8 |8
B ] \ = ; , ] |
w = 0L e~ i a2 g Hm = 5 7 oo o
= = AL F Dl e o - Aafs o i e i ~i B0 — =
= 3 —> ST SAA = == a = < 20 =" a9 =
- nm, -— M~ Sl S~ =) — o0 — | o — —_— W
ot ~” — oy 0O WD O WO -~ ~y ] = Lar ] r~ = —
b e of = = = " - = - a
.uMn i — - ~ e g —_ -
D
i
= =
-9 3
LR S
3 e S &
_h N oD
mm .....u”...r .|n_n .;m =]
= - = BL w
- = o>, g = =
& = = 2 = = "
i~ = =1
- £ - -, = = 2z 5 @ E
23S = 2 = = = = = = =
s 2 - - =, g = = r ” E
S = = o A = = = = =- &0
g.m - 8 2 o = i o o S e =
o = Con ] u = = = .
g B TR I S B - T
-] b ¥ -] = = C_.ﬂ.fv -] m -] = = = b]
&= = = cEFogtE = i ~— = S = =
oo S = W S - = = =y =
£E3 & g EEZEE£E% = & B o = = &
@ g S a SEEa'E g = = =
Cg = & = EEEEESE = = = = S = 2
gv.m__. e N = = r—H g0 =] m g 2
- ol i g |t ] - . -
S 28 = = EEEEESR - & = & 2 3 25
=== o O i ~ o & 2 =
. — —_— — -!.m
—
a S 2 2 ~

"ARU 2N HU UROLY DA YUy WD) OH oyd yupy ], any o) B0o nED NdA 00y quin I ea 2314wl o dan Suep upa v Ba L1 Sup)) Sug |,

“LOW UEP TUONY 03 1Y UIP 03 Y BND (T WEu £ Suey) | ApSu 20nn Suop L1 8°L71 20y HU UBOYY LOA 10D JYI TUOnd 2314 Sunp wi yuiy ) oy oyd yuwyp
anu o)) IySu Pp yuiyd w1 Og ‘0P 09YL "LOL-DLE/F681 95 URA FuQ)) yuiy 1) OH oyd yugyl gyl and) mE yuyd my 0 ‘g0z weu g supy ¢ AN vy ugp
Fupny ag2 02 WP up oY Ny 1izyd UBOL UB0Y YUEY) UEOY doyd 26mp vd ‘7107 weu g Fury 67 Aviu yuey ung L 210 Fuo L 0p NTO-LILI0TE 98 UBA Sug)) 0ay |,

(L00OT weu £ Fuey) [¢ AeSu nes) yJ oga i nep ‘pry
“a1g (aodeSwg) fAuedwo)y uaunsaau] w15y sepued) 1y nes utop s wy uenb u) anuy du ugn ugoyy g Agp .mnm,_... A1 6*£9 Bl uan 0s wa Aeu any ou ueoyy ueyd 1w
UROl Yueyl Bp W “€ 10T Weu g0 Suey) uap 7107 weu g Suey) 1 Suop A1 L] | ea Suop £ 98] v] wn) uel any yd ugn s gnu) ou op Suon ‘Suop A1 £0€ ¥l 6007 weu
9 Supy) O¢ AU uIp pOOT weu | Fueyn | ASu M ukop 11T Oyd WA SuRl I OHU UIN O DONU BYN YoBS UBTN oyd upol yuey weyd ‘A Sug) Fug | Bnd uod A1 Sugd
10w (W d,,) sautany oo Suoyy Sugy ueyd 00 L SuoD) ‘yuey ueq yuipy 1D oH oyd queyp any g on) op [ (07 wEu ¢ Fupyl g7 ARSU Jny B yueg ueq ugig ooy

166569 9LE"1TE SLE IV IFT L (0T9OFI'TTTHPEE)  TOTITIF60'LSEE  €6H0ITER00IE  6F0'90E'SSL'S
6LOTILTEE'T 000°000° (691°96L°TLY'L) SPTRESTSTIOI = 000" 000°T i a1 “yd
ey dou reyd ueoyy 2u)
00T 08T LTF'E . (801°06S°9SE°191)  06S'861°0TE 191 BILILYE9F'R y R NEL) YU any
000998 065 €< 00081 (0S9°TOSRIODIR)  DS99IS ISR TOHL OUFEFTEL0L - AUOn 10w A 08q Ny,
. £0L°660°65T (OF1°SII'TLY'TR) ISTBOT LS ES . B08°T61FTT 1 1Bp 2N UZN BA JED BUU 2N,
. OFT8SI°LLT - - - OFT8STLLI uaAndu 1g) aniy|,
g gt WS N 088°THY LOLY (PT6'999°1LTSES)  LE6'S6T IEH €S BLETTRLBOSY  CERIFFT0SS uetu 2 divu nyp anu g,
LFRELYFI09TI [€9°08E°CFE (€T8'906°06£°1€7) [TE0TL9TROLT BEEFOO'TIO0NS  89IE1S6LE"] darydu yueop diyu ny gy,
- 6L1'66L 1 (1SL'9T8°9L6'8) TLELTOTEL'S - = neuy deéyu gnx aniL
[TT 658 8F8°LL QLT RIL0OFT (LYO'TPL'TITLOS 1)  €TLS60'SPR'G6LY T 60€°L8I9TISOI - Fue w13 i wiF oy
any
aNA aNA aNA aNA {aNA aNA
diu 1eyg nyj ey g wgu Suos) N4} N4 Yy nes Wy diu 1eyg nyj ey
£W0TTI/IE dou gp 0§ duoay dou 1eyd og £20T/1/1

dgnu gyN dou reyd ga nyy reyd uroyy 28 va PNy L

(gt 12 g OF D03 F{08/T /2T ApBu
MLELEFTOET0C 05 Sy | oAty g wrg)
NH/NG — 60 ° NEIN
(0o don) €707 wigu 71 Sugy 1€ AESuU 0D 19N WEU 0yd 1gyu dOy quiyd 1§ 08D 0Bq yuiw ANy I,
dDLD —weN )31A Suoyy Sugy £ Sug) Bug

_ AR

_212 _



10 Bao céo tai chinh hop nhat kiém toan Vietnam Airlines Bao Cao Thudng Nién 2023

; £53 2 5 8 2 |s| €
Ting Cing ty Hang khing Viét Nam - CTCP E E s - - = o | = -
Thuyét minh bdo cdo tai chinh hgp nhiit cho nim két thic ngay 31 thang 12 nim 2023 S358 Ret & 3 3 [Z2| 2
(tiép theo) o D& SI¥S 4 x @ | =2 =

4 = i A S - ) 5
Miu B 09 — DN/HN 8% SRES £ = & [ & 3
{Ban hinh theo Théng e s6 20220014/ TT-BTC g g ™wes oS § & =
agay 2201 272004 ena B Tii chinh) 'S ES - r:\: : e : =
= o T -1 =
k.
23.  Phii tri khic S8 A I -
R R - o
- = F > r £
(a) Phai tra ngian han khic £ :§_ = ?”E = E: g
= %= 0 ;N ot = .
31/12/2023 1/1/2023 5 P 2 8 g |2 5 5
VND VND g 2 S o = |=]| T8
[ o = — =
- = .E
Nhin quy dai tu ) 355.995.940.000  1.286.922.000.000 £EE
Nhin ky quy, ky cuge ngiin han 245.640.377.899 165.014.361.790 . - z',E_
Cé tire phai tra 3.517.236.439 14.360.322.312 2 E s = T |z| 32
Cac khoan phai tra, phai ngp khac 495.294.348.248 424.397.261.502 £ - U = ==
= o g2 ° 2 |z| 23
£ 2 so 5 5 3|5 =2
1.300.450.902.586  1.890.693.945.604 = w 55 & &8 8 |5]| Eg
& £ I 2 8 (g 53
= - 5 L
S £ 5 = o [g]| %e
{b)  Phaii tra dai han khie = = = - =
o1 - —_ = E
31/12/2023 1/1/2023 b T 9 7 |l=] 2 E
VND VND ot 2 % 2|7 5
= s o= = | 2
= mem = ; r - s
= g & = e e 2
Nhan quy dai tu va dit coc thue méy bay 845.310.484.786 816.316.336.339 e = E = a8 = = “'f 2
Nhin truée khoan ho tre tin dung duge cap theo " =~ = * £ E
hop dong vit ligu va sira chira dgng co méy bay 306.861.245.824 306.861.245.824 %: S = = - = E
Nhin k¥ qui, kv cuge dai han 163.477.318.933 154.848.283.654 = ] = f 2‘
=] |
2 €% 8 8 2 |5| €2
1.315.649.049.543  1.278.025.865.817 = . = = g' E S oy
2 2es. S 8 F [=| £3
E s T8 o w i =g
' S22 2 8 § |8| %@
(c) Phai tra khac cho cic bén lién quan a ® ~Te ® 35N = =y
= = - M o =
31/12/2023 1/1/2023 C2 2L & — o |a| 23
VND VND e il £8
E S 25
Céng ty C6 phin Thuong mai Xang diu z E: — b %
Tan Som Nhit 8.270.008.790 6.119.528.007 S = ‘: - <8
Cong ty Co phan Dich vy Nhién ligu Hang khong - = U E ;':; =
Noi Bai 1.572.621.523 3328473614 - S E = E. £ fﬂ
£ E s £ - %5
- X} o
9.842.630.313 9.448.001.621 - £ 3 5 5228 & &
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10 Bao céo tai chinh hop nhat kiém toan Vietnam Airlines Bao Cao Thudng Nién 2023

Tong Céng ty Hang khéng Viét Nam - CTCP
Thuyét minh bdo cdo tai chinh hop nhét cho nim két thic ngay 31 théng 12 nim 2023

Tip doan ING
MNgdn hang Citibank
Ngiin haing MUFG

5.349.096.969 898
2.269.233.410.015
1.060.500.000,000

ZoE i
= | e =TI s e R R = Y ! = = = =
o= s c—:xm::mhng F 72 2| 2|2 (tiep theo) x
ZED mneSasasaxExg =93 |32 3 Miu B 09 - DN/HN
=5is e TR oA rmeEeRRs ZF%E 2| 2|2 {Ban hinh theo Thing i 6 202200 4TT-BTC
| == « SxAaSESemeSSn SXS (% | a8 e 22/1 373014 cia B6 Tal chink)
253 S2 JSI9Szgssess 558 (g g3 e
R DZ wEhAaueEEIgE=—m SaT | w[S|9
T3 e e L R A khod b i : . - ”
& i3 AZEXEAAZ C C =3 R A (*) Bao gom khoan vay hop von cua 3 ngin hing trong nuée do Negin hang TMCP Ngoai thuong Viét
= S = = G| = | = Mam lam dau moi cap tin dung.
S &
[ . . . G . 5 ns - - 2 Ot T -
g8 Nmo®EnSSYSmITIog ¢ ale|e Tai ngay 31 thang 12 ndm 2023, s6 du cic khoan vay dai han duge dam bao bing tai san hinh thanh
== CEEREEESZAFEER 2= tir von vay la 3.408 tv VND (1/1/2023: 4.208 ty VND) (Thuyet minh s6 13), cic khoan vay con lai
E e LZEZDEEERTECCQRES == |2 khéng cd tai san dam bao.
= o SeRSSHART K= ® S|als
g Er‘:. o cwvicimund S S el e = | o6 | =
s < S S3EESHSEEEEERY JEIE
T SL SvLaShodemen =N | = | = . ) i
= = = e e b e e e e ey b | = {ii) Cic khodan ng thué tai chinh
e i Al I B 31/12/2023 1/1/2023
VNI VNI

6.964.097.015.790
3.076.989.947.125
1.237.425.000.000

— 2026

=
Fosz oz ssEss
8 ol "'“I' =2 ol ] '? ’}' ’"I' ’“I' Sana MNgin hing HSBC 814.236.813.266 791.731.089.626
T 2233533355 R8S Ngan hang JP Morgan Chase 660.241.468.798 730.360.910.327
- == o= SE22888
z [l | o Lo o o o |

10.153.308.661.977  12.800.603.962.868
.55 P T?i n:gléy 3:1 th:j.mg 12 n#m 2023, s6 du cac khoan ng thué tai !:hinh njuqc d:‘u‘n_ hE:I:I_'h I::si‘ng hs’tm |::’Ill'lh cla
= LLBAZZAE g z 7 § ZZw § B¢ Tai chinh 14 9.093 ty VND (1/1/2023: 11.563 ty ¥VND), cic khoan ng thug tdi chinh cdn lai duge
§ PEReeR2es s D> bao diam béing tai san thué tai chinh.

£

Tai ngay 31 thang 12 nam 2023, ng thué tai chinh ¢6 gbe ngoai t& ¢6 56 dir 1a 418.865.869 USD
(1/1/2023: 543,088,840 USD).

Cac khoan tién thué t6i thiéu phai tra cho cdc hop déng thué tai chinh khong thé hity ngang trén nhu
Sanll

£

Thuyét minh bao cio tai chinh hgp nhat cho nim két thiac ngay 31 thing 12 nim 2023 (ti

E Ngiy 31 thing 12 nim 2023

e Tong khoin thanh toin

o ] tién thu tai chinh Tién 1ai thué Ng gbe
z VND VND VND

£

2 thurom

4.516.374.594.081
3.126.245.989.111
3.643.007.689.397

552.485.449.168
327.239.327.750
252,594 833.694

3.963.889.144.913
2.799.006.661.361
3.390.412.855.703

Trong vong | nim
Trong nam thir 2
Tir ndm thir 3 dén nim thir 5

on
Mgin hiang TMCP Ngoai thurong Viét Nam (*)

Mgan hang lién doanh Vi

11.285.628.272.589 1.132.319.610.612 10.153.308.661.977

Negin hing TMCP Indovina

Ngén hang TMCP Déu tir va Phét trién Viét Nam

Ngan hing TMCP Quén ddi

£

Khoan dén han tra sau 12 thing

£

Mgin hang TMCP Vigt Nam Thinh Vuwgng

Ngén hang TMCP Dau tur vi Phit trién Viét Nam
Mgin hang TMCP Xuat nhip khau Viét Nam

MNgin hang TMCP Ngmai thuromg Viét Mam (*)
Mgin hang TMCP C

Ngin hang TMCP Quéc té Viét Nam
Ngan hang TMCP Hang Hai Vi¢t Nam
Ngin hing TMCF Bdng Nam A

Mgin hang TMCP Quoc té Vigét Nam
Ngéin hiang TMCP K¥ thuong Viét Nam
Khoan dén han tra trong vong 12 thang

Mgin hang TMCP Tién Phong

Ting Cing ty Hang khing Viét Nam - CTCP
Diéu khoan va diéu kién cua cac khoan vay dai han hién con siv dur nhur sau:

Vay dai han

(i)
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10 Bao céo tai chinh hop nhat kiém toan Vietnam Airlines Béo Céo Thudng Nién 2023 Mz

253 5§57 |58'F sz |8
Téng Cong ty Hang khéng Viét Nam — CTCP E;;h w S8 2 § g2 |85¢ 3 £5 |2
Thuyét minh bdo cdo tdi chinh hep nhét cho nim két thic ngay 31 thing 12 niim 2023 £33 8 2v f g ZE £3: E 3% |
(tiép theo) e £ £% 2 % 33|38 £ A |2
Miu B 09 — DN/HN A -z = |z= =
(Bem Bl threer Thiarg ne 56 20 4TT-BTC & -
mgey 2240 202004 cue Ba Tai chinfy ::_,g % gé T gg E :F_E: ;g Vg :-r:
3 v g3z zo |§YEa % %
Ngay 1 thing I nam 2023 : 3, 3 g 52 f 222 B |%
S 3£ 3553 23 |d4333 2|3
Téng khoan thanh todn 3T g§: Y E3SE A%
ticn thué tai chinh Tién lii thué No gbe = = (2= z
VYND YND YND D e S
T ; :
Trong vong 1 nim 3.577.435.636.036  649.500.205.801  2.927.935.430.235 EE = f_ﬂj f:* 5
Trong nam thir 2 4.321.934.333.344 467608128473 3.854.326.204.871 if_. - £ £ i
Tir ndm thir 3 dén ndm thir 5 6.294.372.734.646  482.267.918.665  5.812.104.815.981 f%?

Sau 5 ndm 215.371.469.893 9.133.958.112 206.237.511.781 . = .
2ELs = - = i
14.409.114.173.919  1.608.510.211.051 12.800.603.962.868 235 & 3 £ 2 z
o= = 2 - =
5 3 & 2 2|8
25.  Quy khen thwdng, phic lgi E;% . i 2 g % %
Quy nay chi yéu dugc trich Ip tir 1gi nhudn chua phén phoi theo sy phé duyét cua cac c6 dong tai g%} = % ;ﬁ ﬁ ;
cuge hop ¢b dong, Quy duge sir dung dé chi tri céc khoan khen thudmg va phic lgi cho cdc nhin vién = - -
theo chinh sich khen thuéng va phic lgi ciia Tong Cong ty va cic cong ty con. Bién dong cia quy R z g =
khen thudng, phic lgi trong nim nhur sau: o 2 2 &
£, & 3 &l
2023 2022 £3% : : :
VND VND s ce £ : 2

=
$6 du diu ndm 756.601.328.434  1.025.547.811.023 £ & L &
Trich lap trong ndm 82.942.857.805 47.008.848.979 5" i, § e '3,
Sir dung trong niim (168.487.031.146)  (315.397.723.490) g A b £
Khéu hao TSCD hinh thinh tir quy PLKT (557.608.078) (557.608.078) £ L H =

=
S6 dur cudi nam 670.499.547.015 756.601.328.434 £ . § i g
g F4 § 8 5

-
= z z 2
E :
oF Ha o 2 2
£ = ut B! z
E_‘% 4 E E
g E B E- E [
P B I 1 BN PR
23 % : i3z 2 = Iz -
2§ - 2238, § =93, §
iz = § 59331888 3 99512 %
EE = Bgsaziis Fagaiss b
£ 2 = 7 2EEEE28EF 7 SEE6%ZE 3

_220_ _221_



Vietnam Airlines Bao Céao Thudng Nién 2023

toan

em

2

hinh hgp nhat ki

by

4o cao tai c

-

10 B

000 0FLIPG'CPICT 000'OFL IPG'ERFICT 001

FLUFOLE FITT

00000 L6608LL  DDD'OSO 166'08L' | r0'8
000086 9BE++T | 000°0B6"98EHHT | 9's
0007008088 +68°9  000°008°088°168'9  +I1°1¢
000°016°TRYETTTI  D00°OI6G'TRYETTTI  OT'SS

aNA aNA
£T0T1N £T0T/TN1E (%)
Agdu 1) dod uoa og 3 AL

(yuanig pr g O] BUD $I07/T 12T i
LF-LLAFTOZTOZ 08 20 T | o) ey wog)
NH/NG — 60 € "FIN

SO 660°8L] Ry Fugp 02 0B
R69 SEH T (¥NV) uonesodiosu] Suipjol WNY ueg 1WyN Suoyy Suep| ugop di,
080'88+"689 (D1DS) 20nU BYN UOA Yueop quIY Ba n) nicg £ Suo) Sug |

apnu BYN Fuop 0

ueyd 0>
dudn) 0g

mnes nyu 320 1y ‘np dod Suop 0o ded 20np gp ueyd 0o uoa ‘gZOT weu 7] Suey ¢ Aefu ]

(0ayy dan) €707 weu 71 Supy £ AgSuU 0 12y wWEu oyd JEyu doy yuiyd 1§) 0¥d 0Bq yuiw pAny L

dDLD — weN JHIA Buoyy SugH L) ug) Sug ],

ANA

000°0FL I#6°€R1°TT ¥ A1 uo) Sug ], end upyd 02 uoa Fum ‘Zzog weu | Suey 71 Aedu 6 nyi uep 1op ens diydu yueo( £y Sugq ubyu Sunyd Apio oay |,

"A1 Bug) Bug | end 18] uod ues

18] LOA 10p NEYU NYu un nn 51 oyl 03 nap Suoyl oyd naiyd 03 B3 18 WP LY Fum orA 0q Suod A1 Sup) Fuo |, B M 09 ugyu a0np Fuop 03 38 A1
ug) Suo] end Sugp 03 doy a9no agd 181 194nb n3iq naryd 10w 194 Fun Fuom Suoy oyd nayd 0o 10 “ANA 000701 ¥l B13 yudw o Fuoyr oyd nanyd 0

OD0'OPL IP6EPI'TT  PLIPOEFITT 0D0OFL' IF6'ERITT FLIPGETITT Fuoy oyd nawyd o)
yuey nnj Suep natyd 03 05
O000FL IR Cr1TT FLIPGL FICE 00ooorL Ireer°CC PLITOEFITT Suoyp m__E :wEn o0
yuey jeyd ep ueyd 02 ugp
0000FL IPEEPITT PLIPOEFITT 000°0FL' IH6'SEITT  PLITOETITT 134np 20np ueyd 03 uop
aNA naryd 02 0% aNA nayd 02 0§
£20T1/1 £TOTTI/IE

(unig 10 f OF PR #1077 1778 0

DULF-LLAFIOZ/T0Z 05 3 Buoi ] o) g uog)

NH/NA — 60 9 "IN

B] A1 Buo) Sug |, end yuey 1eyd gp ga 134np a0np ueyd 0o uop
ugyd 0 uop

(0ayy dan) €707 wegu 71 Supyy € AgSuU I0Y) 12y weu oyd Jeyu doy yuiyd 1§) 0¥d 0Bq yuiw ANy L

dD1LD — weN J3IA Buoy SugH L) Sug) Sug |,

LT

YR

—



_10 Bao céo tai chinh hgp nhit kiém toan

28.

29.

(a)

_224__

Tong Cong ty Hang khong Viét Nam - CTCP
Thuyét minh bso cdo tai chinh hop nhit cho nim két thic ngay 31 thing 12 nim 2023
(tiép theo)

Miu B 09 — DN/HN

{Berr hanh theo Thing fir 56 2022004 TT-BTC

ngay 220 X204 cia B Tai chinky)

Loi ich ¢o dong khong kiém soat

8 dur déiu nam
Lgi nhugn trong nim

Phin b6 vao quy khen thuémg, phic lgi

Co tirc

Anh huong cua giao dich ting ty 1¢ s& hiru tai cic

cong ty con
Bicn ddng khic

S0 dur cudi ndm

2023
YND

307.271.473.093

298.553.092.074
(7.688.071.592)
(308.687.526.178)

{(179.461.609)

2022
VYND

(982.201.984.996)
75.140.026.165
(7.396.729.935)

(346.074.297.132)

1.749.214.381.934
18.590.077.057

489.269.505.788

307.271.473.093

Cic khodn muc ngoai Bing cin ddi ké todn

Tai sin thué ngoai

Céc khoan tién thué i thiéu phai tra cho cic hop dong thué hoat dong nhur sau:

31/12/2023
VYND

11.600.141.258.137

1/1/2023
VND

10644 508.071.450

Trong vimg mdl niam
Trong vimg 2 dén 5 nam
Sau 5 nam

43.941.766.714.467  42.009.042.951.005
40.544.017.808.912  35.349.830.322.540

96.085.925.781.516  B88.003.381.374.995

Tai san thué hogt déng 1a may bay tai ngay 31 thang 12 nim 2023 bao gom:

= May bay A320 - 10 chiéc thué khé;

. May bay A321 — 10 chiée thué khi;

= May bay A321 NEO - 20 chiéc thué khé;
. My bay A350 - 14 chif‘p thué khd;

. May bay B787-9 — 4 chic thué kho; va

. My bay BTE7-10 — 4 chiée thué khi;

Tai san thué hoat déng 1a déng co ¢6 cac khoan thanh todn tién thué phy thugc vao vong doi va gid
bay. Tai san thué hoat dong 1a djng co tai ngay 31 thang 12 ndm 2023 bao gom:

» Déng co may bay thué dai han — 10 chiéc gém 1 dong co may bay A321, 4 dong co miy bay
A321 NEO, 3 déng co may bay A350, 2 ddng co may bay BT8T; va

» Ddng co may bay thué ngin han — 33 chiéc gém 20 déng co miy bay A321, 3 déng co may bay
A321 NEO, 2 déng co may bay A350, | dong co may bay ATR72, 4 dong co may bay BT87 va
3 dong co may bay A320.

(b)

(c)

(d)

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hiang khéng Viét Nam — CTCP
Thuyét minh bio cdo tii chinh hgp nhéit cho nim két thic ngay 31 thiang 12 ndm 2023
(tiép theo)

Miiu B 09 — DN/HN

B hélr theo Thing e s 20220 14TT-BTC
ngday 22/ 22004 cua Bo Tai chinh)

Ngoai té cdc loai

3171272023 1/1/2023
Ponvi  Nouyén § Twong dwong Nguyen 1§ Twomg durong
tinh VND VND

Bé la My LUsSD 13.221.084  319.655.295.582 47.767.963  1.118.009.174.015
Bat Thai Lan THB 20.841.010 14.796.889.910 8.377.951 5.458.737.754
Mhan dén 1§
Trung Quoc CNY 7.500.167 25.596.067.472 5.919.303 19.729.036.899
Béla Sdingﬂp-urc SGD 451,987 H.BO0. 990, 840 300,197 10.196.243.372
Bé la Ue AUD 1.140.354 18.906.949.716 1.087.278 17.121.366.666
Euro EUR 3.219.247 86.919.561.947 4.591.666 113.473.841.858
B la Hong Kﬁng HEKI) 2.753.276 2.543.411.905 1.982 493 5.903.864.154
Won Han Quoe KRW  2.200.734.801 41.505.844.547 2.016.887.580 36.182.963.185
Yén MNhit IPY 376.971.902 65.200.930.678 175.097.797 30.825.967.162
Patacas Macao MOP 2.520 7.517.160 2.520 7.411.765
B la Bai Loan TWD 5.688.535 4.488.254.115 3.894.204 2.695.996.371
Bing Anh GBP 402.715 12.459.192.957 874.085 24.440.290.685
D la Canada CAD 14.714 269.538.013 145.413 2.488.307.256
Rup Mga RUB 119.553.365 32.279.408.420 9,470,091 2.727.386.208
Kip Lao LAK 68.384.000 68.384.000 33.533.000 34.874.320
Ringit Malaysia MYR 742.293 3.924.504.413 396.347 2.990.930.670
Rupiah Indonesia IDR 2.736.888.780 4324284272 3.445.021.776 5.236.433.100
Kyat Myanmar MMK 150.444 1.805.328 - -
Franc Thuy 5% CHF 10 281.415 = =

647.548.574.677 1.397.522.825.440

Ng khé doi da xir Iy
31/12/2023 1/1/2023

VND VYND

N kho doi da xr 1y 95.699.689.119 94.970.667.121

Cic nghia vy theo hop dong

Tai ngay 31 thang 12 nam 2023, Tong Céng ty va cic cong ty con ¢o cac khoan phai tri cic don vi
cho thué tau bay, dong co va cung cip dich vu sira chita 33 qua han thanh todn. Téng Cong ty di dam
phan va dat duge cic thoa thuin vé gidn thid gian thanh toan mét phén cac khoan ng qua han va dang
tiép tuc dam phéin véi mét s6 dbi tac con lai. Téng Cong ty di danh gia thin trong céc nghia vu/chi
phi tiém tang lién quan dén vin dé nay, theo d6 Ting Cing ty khong phat sinh thém céc nghia vu/chi
phi nio lién quan téi d6i tic hode bén thir ba, phit sinh tir cac khoan ng qua han cia Tong Cong ty,
anh hurémg té bdo cio tai chinh hgp nhét cho nam két thic ngay 31 thang 12 nam 2023.
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31.

_226_

Téng Cong ty Hang khéng Viét Nam — CTCP
Thuyét minh bdo cdo tai chinh hgp nhét cho nim két thic ngay 31 thing 12 nim 2023
{tiép theo)

Miu B 09 — DN/HN

{Bewr hihy theo Thing i s6 2022014 TT-BTC
ngdy 22/12/2004 cria B Tai chink)

Doanh thu bén hang va cung cip dich vu

Téng doanh thu thé hién téng gid tri hang bén va dich vu da cung cip, khéng bao gdm thué gia trj gia

tang. Doanh thu thuin bao gom:

Tong doanh thu

*  Doanh thu vin chuyén héanh khach, hanh ly
Doanh thu viin chuyén hang hoa, buu kién

= Doanh thu chuyén co, thué chuyén

Doanh thu vin chuyén hang khong khac

Doanh thu vin chuyén hang khéng

Doanh thu cung cip dich vy phy trg
Bin hing
Khic

Trir di cac khoan giam trir doanh thu
®  Chiét khau thwong mai

Doanh thu thuin

Doanh thu hoat djng tai chinh

Lai tién giri va cho vay

Co tire duroe chia

Léi chénh Iéch ty gia

Doanh thu hoat dong tai chinh khac

2023
VND

65.444.120.557.354
4.939.729.223.455
1.084.153.475.172

776.743.289.825

2022
VND

42.560.587.011.748
7.738.698.880.456
773.493.626.260
493.706.745.498

72.244.746.545.806

3066820277786
15.055.239.756.871
1.864.403.646.949

51.566.486.263.962

3.037.240.542.937
14787 459.056.226
1.401.638.752.169

92.231.210.227.412

70.792.824.615.294

(691.345.042.213)

(382.603.297.6935)

91.539.865.185.199

70.410.221.317.599

2023
VND

71.837.074.170
04.886.217.750
GY8.932.894.946
60.692.465.501

2022
VND

106.237.186.461
101.674.370.919
T63.050.612.569

9.405.729.258

U26.348.652.367

980.367.899.207

Téng Cong ty Hang khing Viét Nam — CTCP

Vietnam Airlines Bao Céao Thudng Nién 2023

Thuyét minh bdo cdo tai chinh hop nhét cho nim két thic ngay 31 thang 12 nim 2023

(tiép theo)

32.  Chi phi tai chinh

Chi phi 13 vay
L& chénh léch ty gid héi dodi

Chi phi lién quan dén hop déng vay dai han,

vay thu tai chinh
Dy phomg giam gia diu tr tan chinh dai han
Chi phi tai chinh khac

33. Chi phi ban hang

Chi phi cho nhén vién
Chi phi hoa hong

Chi phi dat vé giir chd
Chi phi bén hing khac

34.  Chi phi quan ly doanh nghiép

Chi phi cho nhin vién
Chi phi thue
Chi phi quan Iy doanh nghiép khic

Miu B 09 - DN/HN
{Ban hénh theo Thing e x6 2022014 TT-BTC
ngay 220 22004 coia B Tai chinky

2023
VYND

1.554.935.763.903
1.600.807.552.568

237.941.458.077

1.011.292.862.165

2022
VYND

1.164.558.952.418
2.265.105.881.302

242.969.964.421
(188.005.414)
739.968.655.629

4.404.977.636.713

4.432.415.448.356

2023
VND

SBE.B11.734.655
276.150.024.686
.355.391.392,723
1.956.315.829.649

2022
VND

482.734.341.750
160.85838.407.800
1.261.765.194.905
1.289.617.740.444

4.376.668.981.713

3.195.005.684.899

2023
VND

728.911.502.891
160.531.554.889
1.206.649.573.157

2022
VND

648.984.650.680
07.012.926.237
1.023.311.187.337

2.096.092.630.937

1.769.308.764.254

_ 227 _
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36.

7.

_ 228 __

Tong Céng ty Hang khong Viét Nam — CTCP
Thuyét minh bdo cio tai chinh hgp nhit cho nim két thic ngay 31 thiang 12 nim 2023

{tiép theo)

Thu nhip khac

Thu nhép tir thanh Iy t3i san co dinh
Tién phat thu duge

Thu nhép tir nhugng ban quyén mua
v thué lai ddng co may bay

Thu nhép tir ban va thué lai ddng co va
trang thiét by

Nha cung cip xo0d ng

Cic khoan khic

Chi phi khac

L& tir thanh 1y tai san c6 dinh, xdy dung co ban
dir dang, bét djng san dau wr

Tra tién boi thuimg do vi pham hop déng

Céc khoan phat vé tra chim, thué

Chi phi khac

Chi phi kinh doanh theo yéu t6

Chi phi nguyén vit ligu

Chi phi nhin cong

Chi phi khiu hao

Chi phi dich vy mua ngodi

Trong da:

= Chi phi sira chita lom déng co may bay

- Chi phi sira chita thiromg xuyén dong co
may bay

= Chi phi thué meay bay

- Chi phi dich vy mua ngoai khdc

Chi phi khac

2023
VYND

1.876.647.149
52.335.925.933

185.710.954.683
326.292.263.582
143.953.720.253

Miu B 09 - DN/HN
{Bewer hienly theo Thing i s6 2022014 TT-BTC
ngay 22/1 272004 cria Bi Tai chinh)

2022
VYND

89.230.396.761
14.090.329.875

50.563.315.812

156.773.035.692

T1L169.511.600

310.657.078.140

2023
VYND

48.470.720
77.242.951.847
1.887.398.460
15.863.973.380

2022
VND

17.765.486.709
20.115.322.620

95.042.794.407

37.880.809.329

2023
VND

26.042.294.140.081
7.935.963.198.272
5.986.064.143.591
37.943.413.255.25]

5.989.469.891.287

3.123.563.663.585
12.253.707.591.602
16.576.672.108.777
1.164.228.117.322

2022
VND

24.416.486.032.684
5.881.332.901.509
3.536.492.399.102
20974 983 698,185

4.751.074.987.574

3.537.124.688.011
11.364.238.022.637
10.322.545.999.963
873.927.335.288

(b)

39.

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hang khing Viét Nam - CTCP )
Thuyét minh bdo ¢io tdi chinh hop nhit cho ndm két thic ngay 31 thiang 12 nim 2023

(tiép theo)

Thué thu nhip

Pii chiéu thué susit thure té

L ké toan trude thué

Piéu chinh cho thu nhip chju thué
Chenh 1gch ty gia chua thyre hign nam trude
Chi phi khong dwge khiu trir

Thu nhip khong chju thue

Chenh léch ty gid chua thyc hién nam nay
Thu nhdp tir hop dong hgp tic kinh doanh
Thu nhdp tir diu o vio cdc cong ty lién ket
Anh huéng cia bit toan hop nhat

Lo tinh thué duge sir dung trong niim

Thu nhip chiu thué

L& tinh thué chua duge sir dung trong nam
Thu nhép chju thué

Thué suit

Thué thu nhip doanh nghi¢p hién hanh
Bién ding tai san thué thu nhip hodn lai va
thué thu nhip hodn lai phai tra trong nam
Chi phi thué hgp ddng hop tae kinh doanh
Dr phong thidu cia ede nam trude

Thué suiit 4p dung

Miu B 09 — DN/HN

{Bernr hinhy theo Thing i 56 2022014 TT-BTC
ngay 22/ 22004 erig Bg Tai chinhj

2023
VND

(5.362.609.321.731)

108.705.140.008

2.036.340.612.936
(94.886.217.750)
(170.386.785.128)
(46.839.911.697)
(88.210.560.520)

18.662.657.601
(89.339.713.267)

2022
VYND

(10.945.484.322.099)

24.626.538.043

2.582.117.156.877

(101.674.370.919)

(139.042.814.769)
(61.845.665.031)
(74.112.410.620)
128.192.428.171
(42.976.104.980)

(3.688.564.099.548)
5.001.366.607.840

(8.630.199.565.327)
10.074.935.053.729

1.312.802.508.292

20%

1.444.735.488.402

20%

262.560.501.658

(4.309.540.329)
9.367.982.340
1.520.205.291

288.947.097.680

(24.503.543.354)
12.369.133.007
T18.153.752

269.139.148.960

277.530.841.085

Theo cac {Iif:u_khmin trong Ludt thué thu nhip, Téng Céng ty va cic cong ty con ¢o nghia vu nip cho
Nha nudre thué thu nhip bing 20% trén lgi nhudn tinh thué.

L co ban trén ¢b phiéu

Vige tinh todn If_:. cor ban trén ¢ phicu cho nam két thic ngay 31 thang 12 nam 2023 duge dya trén
s 10 thude vé co déng pho thong cua Tong Cong ty sau khi trir di s6 du kien phan bo vio quy khen
thudmg, phie lgi cho ky k€ todn ndm bdo cdo va s0 luomg b phicu pho thong binh quin gia quyén,

chi tiét nhur sau:

AT
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Téng Cong ty Hang khing Viét Nam — CTCP
Thuyét minh bdo céo tai chinh hgp nhét cho nim két thiic ngay 31 thing 12 nim 2023
{tiép theo)

Miu B 09 — DN/HN

{ Ban hinh thee Thing i s 202201 4TT-BTC

ngay 2201 272004 cria B Tai chinh)
2023 2022

L thudn trong nam (VND) (5.930.301.562.765)  (11.298.155.189.349)
Phin b vao qui khen thadmg, phic lgi (VND) = -

L thudn thude vé ¢d dong phé thong (VND) (5.930.301.562.765) (11.298.155.189.349)

S -:o phiélu phé théng binh quén gia quyén

L) 2.214.394.174 2.214.394.174
{50 ¢ phicu)

L cor ban trén b phidu (VND) (2.678) (5.102)

Cic giao dich chii yéu véi cdc bén lién quan

MNgoai cic sO dur v bén lién quan duge trinh bay ta cic thuyét minh khic cia biao cdo tii chinh hgp
nhit, trong ndm Tong Cdng ty va cic cong ty con co cic giao dich chi yvéu vai cac bén lién quan nhur
sau:

Gia tri giao dich
2023 2022
VYND VYND
Gop vin r]_:’iu tur viio cing ty lién két
Cong ty Co phin Nhya cao cap Hang khing - 8.100.000.000

Ci tire, lgi nhufin duge chia trong nim

Céng ty Co pha:in Cho thué My bay Vit Nam .
Céng ty Co phan Thuong mai Xang dau Tan Son Nhat
Céng ty Co phin Dich vu Nhién liéu Hang khong

47.263.271.000 094.643.987.000
40.496.605.750 -

NGi Bai _ 1.500.000.000 -
Cong ty Co phin Xuat nhip khau Hang khong 771.120.000 1.156.650.000
Cong ty Co phin Nhya cao cap Hang khing - 1.288.392.119

Doanh thu bin hing va cung cip dich vu

Cong ty TNHH Dich vu Mt dét Hang khong 2.303.787 488 236.817.960
Céng ty C6 phian Xuit nhip khiu Hang khing 2.167.366.083 1.405.729.642
Céng ty Co phin Dich vu Hang khong Sén bay Da Nang 241.017.982 1.136.085.699
Cong ty C6 phan Thuong mai Xang dau Téan Son Nhit 176.852.520 147.391.590

Mua hang va sir dung dich vy

Cong ty C6 phan Cho thué may bay Viét Nam © 2,182,318,520,859 2.148.093.580.010
Céong ty Co phan Thuong mai Xang diu Tan Son Nhit 240.945 887 433 158.399.130.788
Cong ty Co phan Xuat nhip khiu Hang khong 165.715.575.923 150.065.147.172
Cong ty Co phin Dich vu Hang khong Sin bay

ba Ning ) 58.444.251.942 37.806.075.350
Cong ty TNHIH Dich vy Mt dat Hang khong 46.714.143.580 36.683.602.453
Cong ty Co phan Ddu o Dich vu Hang khong

WVigt Nam 1.274.887.124 -

Vietnam Airlines Bao Céao Thudng Nién 2023

Téng Cong ty Hang khing Viét Nam — CTCP
Thuyét minh bdo cio tai chinh hgp nhit cho nim két thic ngay 31 thing 12 nim 2023
{tiép theo)

Miiu B 09 — DN/HN

{Ban hinh theo Thing i s 202201 4TT-BTC

gy 22/1 22014 eria B Tai chinh)

Gia trj giao djch
2023 2022
VYND VND

Tién thwimg hao hyt nhién li¢u phai tra .
Cong ty Cf.s phan Thuong mai Xang diu Tan Son Nhat
Cong ty Co phan Dich vu Nhién ligu Hang khong

Noi Bai 3.001.379.289 4.080.077.025

15.726.254.817 10.494.535.095

Tién liromg vé thii lao cia Ban Gidm dée, Hji dong Quan tri va Ban Kiém soit

2023 2022
VYND VND
Ong Pang Ngoc Hoa Chii tich Hi déng Quan tri 1.189.435.650 1.189.435.650
Ong Ta Manh Hiing Uy vién Hpi dong Quin trj 951,548.653  951.548.653
Ong Lé Hong Ha Uy vién Hgi dong Quan tri
) Tong Giam doc 1.183.518.225 1.183.518.225
Ong Lé Truromg Giang Uy vién Hi dong Quan trj 0951.548.653  951.548.653
Ong Hiroyuki Kometani Uy vién Héi dong Quan try
(bo nhi¢ém ngay 28 thang 6
) nam 2022) 189.046.603 95.955.473
Ong Tomaoji Ishii Uy vién Hgi dong Quan trj
(mién nhiém ngay 28 thang 6
) nim 2022) - 93.091.130
Ong Dinh Vit Tang l.;.ly vién Hoi dong Quan tri 189.046.603  189.046.603
Ong Truong Vin Phurde Uy vién Hgi dong Quan tri 189.046.603 189.046.603

Ong Trinh Hong Quang Phé Tong Giam dic 951.548.653  951.548.653
Ong Trinh Ngoe Thanh Pho Ting Giam dic
(dén ngay 31/12/2023) 951.548.653  951.548.653
Ong Nguyén Chién Thing  Pho Tong Giam déc 951.548.653  951.548.653
Ong Lé& Dire Canh Pho Tong Giam dic 951.548.653  634.365.768
Ong Nguyén Thé Bao Phé Ting Giam dic 951.548.653  634.365.768
Ong Pang Anh Tuin Phé Tong Giam déc 475.774.326 -
[;‘.Ing Binh Vin Tuﬁq P'ho Tong Giam disc 434238472 -
Ong Trin Thanh Hién Ke todn truong O51.548.653  951.548.653
Ba Nguyén Thy Thién Kim  Truong Ban Kiém soat
) (den ngay 31/12/2023) O13.788.785  951.548.653
Ba Durong Thi Viét Thim Truomg Ban Kiém soat
] (tlr ngdy 1/1/2024) 37.759.867 -
Ba Nguyén Thi Hong Loan  Thénh vién Ban Kiém soiit 118.154.127 118.154.127
Ong Mai Hira Tho Théanh vién Ban Kiém soait
(dén ngay 31/12/2023 ) 351.747.321 594.717.825
Ba Lé Tric Quynh Théanh vién Ban Kiém soat
(tlr ngdy 1/1/2024) 23.599.914 -

RS
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Tong Cong ty Hang khéng Viét Nam - CTCP
Tt:lgl;}'él minh béo cdo tai chinh hgp nhét cho nim két thiic ngay 31 théng 12 nim 2023
(tiép theo)

Miiu B 09 - DN/HN
(Ban hénh theo Thing tie sé 202/2014/TT-BTC
ngéy 22/12/2014 ciia B Tai chinh)

S liéu so sanh
Théng tin so sanh tai ngay 1 théng 1 nam 2023 duge mang sang tir s6 liéu trinh bay trong béo céo tai

chinh hgp nhit ctia Téng Céng ty va cde cong ty con tai ngy va cho nim két thic ngay 31 thang 12
nam 2022.

Nagdy 29 thing 3 nam 2024

Hé Xudn Tam
Ban Tai chinh Ké todn
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